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Least Cost Routing (LCR) 
 
One option available to the ACCC to ensure the short-term viability of LCR is to pre-condition any approval to the 
amalgamation on a written undertaking from the amalgamated entity (with a sunset clause of perhaps 10 years) 
that LCR will always be the default option on eftpos debit card transactions. This is directly within the merged 
entities capability. 
 
Required Oversight 
 
As a country, we do need to move forward and embrace the digital payments revolution. The key issue is how to 
manage that process for the betterment of all Australians. If the ACCC approves the amalgation, the ACCC should 
also consider the empirical evidence originating from the academic literature on how to manage such cartel-like 
entities and we would be happy to assist the ACCC further with this. There are a number of mechanisms available 
to monitor the merged entity if the amalgamation is approved. We detail below some of the more significant 
monitoring initiatives already identifed as being relevant to monitoring oligopolistic behaviours more generally.  
 
One key component relates to the need for effective oversight of management by the board of directors of the new 
entity. For example, one key actor requiring oversight by the board will be the CEO of the new entity and aligning 
the CEO’s behaviour, particularly remuneration, to the strategic objectives of the new entity rather than rewarding 
short-term performance. The system of compensation should not be focussed on the achievement of a goal such 
as profit but rather on the way or means of achieving profit. Another necessary requirement is for regulators to 
have robust financial and criminal penalities to punish companies and executives who engage in deceptive, 
misleading or illegal conduct. Yet another useful option is to legislate that companies do have a legal requirement 
to consider the broader society when formulating strategy and engaging in specific operational activities. This then 
exposes the companies and guilty executives to liability if the company behaves wrongly. 
 
Thank you and please let us know if you have any queries. 
 
 
Kind regards. 
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