





























Impact on competitive dynamics

3.5 While the Interim Authorisation does not allow for the Applicants to enter into final
agreements with Cairns Airport, it does expressly allow the Applicants to enter into price
fixing agreements for the acquisition of car rental space from Cairns Airport, as well as
information sharing regarding potential negotiation strategies, what premium services
they will demand from Cairns Airport, the allocation of the market (ie, which rental
operators will bid for what space and the amount that each operator will be bid),
amongst others.

36 Even if the authorisation is subsequently not granted, and these agreements become
prohibited, the information shared and strategy agreed has potential to continue to
impact on the approach the Applicants take to individuals negotiations with Cairns
Airport, as the Applicants will likely to continue to adopt the collaboratively agreed
strategy, individually, in the knowledge that this approach will also likely be adopted by
the other Applicants.

3.7 This could directly impact on the service offerings to end consumers of car rental services,
and has the potential to substantially lessen competition in the downstream market. It
will also interfere with Cairn Airport’s ability to allocate airport space efficiently and
effectively.

3.8 By way of example, on 26 February 2020 Cairns Airport received a letter from Property
Beyond, the organisation appointed to act as negotiator for the rental companies in
respect of any collective negotiations. A copy of the letter has been provided in
Attachment B of this letter.

39 The letter sets out a number of high level proposals which the rental operators propose
to collectively discuss with Cairns Airport.

3.10 —

3.10.2

: _

3.11








































26 February 2020

Reference: TO03-200226-AFAQ749

Cairns Airport Pty Ltd
Airport Avenue, Cairns Airport

Authorisation AA1000460-1: Car rental operators’ proposal to collectively negotiate with Cairns Airport
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