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M  O  R  G  A  N     S  A  W  M  I  L  L  
INCORPORATING   SAWMILL   DIRECT   CASE   &   PALLET    AND    RIVERLAND   TREATED   PINE 
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 PO Box 146 

4487 WILKINS HIGHWAY (CALTOWIE ROAD) 
JAMESTOWN SA 5491  

 Ph 08 8664 0392 
 Fax 08 8664 0300 

sales@morgansawmill.com.au 
  

18/02/2021 
 

Australian Competition and Consumer Commission (ACCC) 
Adelaide Office 
Level 11, 1 King William St 
Adelaide SA 5000 
 
By email; adjudication@accc.gov.au 
 
 

To whom it may concern; 

Response to Submissions – Application for Authorisation 

Please see our response below to the 4 submissions that have been received in regards to the 

collective bargaining authorisation application. Morgan Sawmill Jamestown, SA Pine Pty Ltd, KSI 

Sawmill, PalletCo and future members of the group, seek authorisation to collectively negotiate 

terms and conditions (including price) with the South Australian Forestry Corporation (ForestrySA) 

for the supply of logs. 

 

1. Midway 

14th January 2021 

We would like to thank you for your time to reply to the ACCC in regards to our proposal. It is good 

to know that we have your support.  

2. Small Business Commissioner South Australia 

18th January 2021 

Thank you for your submission to the ACCC in relation to our proposal for Authorisation. It is very 

reassuring knowing that we have your support.  

3. South Australian Forestry Corporation (ForestrySA) 

27th January 2021 (Submission on Interim Authorisation) 

3rd February 2021 (Submission on Substantial Authorisation) 

We would like to thank ForestrySA for their submission and would like to submit the following as a 

response. 
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Summary 

The four processors involved are SA owned and operated processors who have been successfully 

dealing with the SA Government owned supplier for many years, firstly as Woods and Forests and 

more recently as ForestrySA. These processors have recognised the need to form a cooperative 

approach to log supply, only in very recent times after a shift in direction from ForestrySA away 

from local processing has been recognised. 

 

It is interesting to note that the ForestrySA submission has placed emphasis on some key points. 

Notably the competitive bidding process which may be under threat. It is hard to visualise a bidding 

template that was highly competitive when all bids are shrouded in secrecy. It is also hard to 

visualise that ForestrySA are looking to retain this ideal whist at the same time the CEO of 

ForestrySA is making it clear that he is looking to reduce the number of players to a single 

customer.  

 

Yes, there are a number of alternate suppliers for the SA processors, but in reality the alternate 

supply option is completely unrealistic. The reality is that alternate supply is not viable. The first 

option is the small local Adelaide hills plantations that were encouraged by ForestrySA in the 

1980’s. These are unmanaged small plantations and if 100% of these plantations were harvested, 

the log would not supply the needs of the four processors for one year, before being exhausted. 

The other option is to import log from overseas or interstate. The raw logs are expensive to freight 

and consequently, this option does not present as a viable alternative. 

 

To summarise. The only viable way forward for the four local processors is to deal with the only 

viable local resource in the most efficient method available. 

 

Competition concerns 

The processors are very long-term customers of ForestrySA and purchase differing parcels of logs. 

For instance; 

• SA Pine only processes high grade log, predominately 6.0m topped up with 4.8m lengths. 

• KSI Sawmill only processes short 2.4m log. 

• PalletCo only processes low grade or break log. 

• Morgan Sawmill Jamestown process any log that is surplus to the other 3 sawmill 

requirements – any length up to 6.0m. 

As such, there is virtually no competitive process involved. Please see Table 1 for the breakdown 

of what MSJ received for the 18/19FY.  



www.morgansawmill.com.au  Page | 8 sales@morgansawmill.com.au  

o Therefore, this demonstrates that, in fact, the local processors are all on-par with 

each other and reflect what is happening in the Local Market. We are not currently 

competing against each other, unknowingly we are already “collectively” competing 

against “what else is happening in the market”. We know that export prices fluctuate 

(as mentioned above). We can understand this currently by China refusing to take 

timber from Australia and therefore causing a great upheaval in the export industry. 

This demonstrates that export prices / trends are unstable and fluctuate – however 

our price doesn’t, it is a secured, locked in price (plus yearly CPI). 

o If ForestrySA were to take a ‘quick buck’ for a short-term goal, (as we believe they 

have demonstrated to do in the past) when China (or any other exporter or outsider) 

takes disinterest in the timber industry, who will ForestrySA turn to? Who will they 

sell their logs to? The processors cannot simply stop/start operations, if we close 

our doors that will be it! There will be no coming back. How will this outcome be 

beneficial to the State and the people of Australia?  

 

ForestrySA’s method/model of “price benchmarking” is not transparent and we believe that as a 

‘group’ we can explore this option and create more transparency and a better understanding of 

ForestrySA’s benchmarking obligations and therefore this will create a greater benefit for 

ForestrySA and the Group. We do not have the resources to do this individually. Therefore, it is 

imperative that the “group” is approved to be able to discuss pricing.  

 

Furthermore, ForestrySA claim that they are not opposed to a 10-year log supply agreement, 

however then go on to point out a large number negatives as to why a 10-year log supply 

agreement does not suit. (ACCC Submission by ForestrySA AA1000539 03.02.2020) 

 

What are the benefits of a short-term agreement?  

- Put simply - a quick buck for ForestrySA! 

 

What are the detrimental effects of short-term agreements to local processors (less than 10-

years)? 

- Processors that are unable to invest in their business  

- Processors that are unable to invest in long term upgrades 

- Processors that are unable to invest in training and research programs 

- Processors that are unable to retain skilled staff, it takes years to be a skilled;       

� Saw bench operator 
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� Saw Doctor 

� Sawmill Office Manager 

� Sawmill Operations Manager 

� Skilled truck driver or loader   

All of these effects make a business run at higher costs, therefore making them less able to pay 

premium prices for the supply of logs. If we have a long-term agreement then we are in a much 

better position to build more efficient sawmills, and this flow-on effect will put the domestic 

processors in a better position to pay premium prices for the logs.  

 

What would happen if we do get Authorisation? 

If the “group” is successful in gaining authorisation, then we envision that the steps below will be 

followed; 

1. Meet together in a neutral place and discuss how the group will work and raise any 

concerns. 

2. Formulate a common goal(s) and how the contract will take shape. 

3. Negotiate prices for each log length and grade. 

4. Negotiate other aspects of how the contract will look – delivery locations, security, payment 

terms etc. 

5. Investigate “ForestrySA’s benchmark pricing” and obtain current and past export and 

domestic prices. 

6. Meet with ForestrySA and determine a price that will work for all parties involved.  

7. Secure a 10-year log supply agreement.  

The “group” will be able to negotiate with each other on the parcels of logs that they require and 

therefore, we will be in a better position to ‘fill the gaps’ and fully utilise what the Forest can 

produce.  

 

Each processor will be able to run business as normal and operate freely for the next 10-years 

without the looming ‘doom day’ of the log supply being cut off if ForestrySA have a better offer 

elsewhere.  

 

What would happen if we did not get Authorisation? 

If the long-term processors do not form a collective (as desired by the CEO of ForestrySA), then all 

four could be denied log supply by ForestrySA, continuing its announcement of dealing only with 
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larger players. This would mean that we are unable to process logs and therefore would not be 

able to operate.  

 

We believe that the most likely scenario would be that ForestrySA will export (directly or indirectly) 

the entire resource overseas, leaving around 1,000 South Australians out of work (and their 

families). We believe that ForestrySA have been heavily biased toward export since 2013. They 

have also announced several times that they will not cease exporting raw log at any cost. How 

does that benefit the people of South Australia? What would the cost be to the government if that 

occurred? A lot more than a quick buck!  

 

As is said in the application, we have no other viable options of purchasing raw logs from 

elsewhere to fill our demand of the current volumes that ForestrySA are providing. If we do not 

gain a secure log supply from ForestrySA we cannot simply get our logs from elsewhere. There is 

no other sustainable viable supplier, or forest that we can get this volume of logs from.  

 

Please do not hesitate to contact me if you require any further information. 

 

Yours faithfully 

Candice Kalisch 

Morgan Sawmill Jamestown 
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