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Executive summary 

Application for 
revocation and 
substitution 

Virgin Australia and Singapore Airlines (together the Applicants) seek 
reauthorisation of their existing international Alliance, for a period of 10 years.  

The Alliance has been successful in a highly competitive environment, resulting in 
significant commercial benefits for the Applicants and valuable public benefits.  

Since the Alliance commenced in January 2012, it has: 

 jointly offered a wide network of 75 international codeshare destinations 
throughout Asia, Europe and South Africa, connecting onto 49 destinations in 
Australasia;  

 provided comprehensive reciprocal frequent flyer, lounge access and status 
benefits; 

 introduced a world-first frequent flyer conversion program; 

 enabled the introduction of new products, including the Visit Australia 
Airpass, joint Round the World and Circle Pacific fares; 

 increased frequencies on international routes between Australia and 
Singapore by 30% and increased seat capacity by 12%,1 as well as 
increased frequencies on domestic routes to and from Singapore Airlines’ 
Australian gateways;  

 introduced new non-stop services between Singapore and Cairns and 
Singapore and Darwin, with the additional international passenger feed 
supporting the introduction of new domestic services between Darwin and 
Alice Springs, and Alice Springs and Adelaide; 

 announced new non-stop services between Singapore and Canberra 
(operating as a Singapore-Canberra-Wellington service), commencing 
September 2016; 

 through increased customer feed, supported the investment in Virgin 
Australia’s domestic services and products including the launch of a new 
Virgin Australia Domestic Terminal in Perth, the opening of new airline 
lounges in Alice Springs, Cairns, Gold Coast and Darwin and refurbished 
lounges in Brisbane, Canberra, Melbourne and Sydney; and 

 invested in the promotion of international tourism to Australia, including 
through Tourism Australia.  

The Alliance has enabled the Applicants to achieve their commercial objectives: 

 attracting additional customers to their services by offering an extensive joint 
network of destinations with exceptional value-added services; 

 supporting the introduction of new services and the sustainable growth of 

                                                      
 
1 Comparing calendar year 2011 with calendar year 2015. 



Restriction of publication claimed in relation to part 
 

Gilbert + Tobin  36973806_1 page | 4 

 

existing services by accessing passenger feed from each other’s networks; 

 successfully winning and retaining corporate contracts in recognition of the 
Alliance’s compelling service offer, as is illustrated by the significant increase 
in revenues from corporate and government customers which include the 
Alliance product over time from [CONFIDENTIAL– RESTRICTION OF 
PUBLICATION CLAIMED] in 2013, to [CONFIDENTIAL– RESTRICTION OF 
PUBLICATION CLAIMED] in 2014, and to over [CONFIDENTIAL– 
RESTRICTION OF PUBLICATION CLAIMED] in 2015;  

 cooperating to enhance their sales, distribution and marketing presence; and 

 in doing so, enhancing their competitive position, especially in relation to rival 
carrier Qantas and its alliance partners, Emirates and China Eastern.   

For Virgin Australia, access to Singapore Airlines’ international network is vital.  No 
matter how appealing Virgin Australia’s domestic offering is, it will always face 
challenges in attracting corporate accounts and high frequency travellers away from 
its rivals if it cannot offer a competitive international network. Similarly, the 
passenger feed that comes from its international partnerships supports further 
investment by Virgin Australia in its domestic offer. 

For Singapore Airlines, the Alliance has provided the added incentive and ability to 
grow its presence in one of its key markets – Australia.  Access to Virgin Australia’s 
domestic network, including from regional centres, has played a vital role in 
supporting the expansion of Singapore Airlines’ services to Australia and 
strengthened its corporate offer. 

Reauthorisation will enable the Applicants to continue to provide a compelling joint 
offer to both leisure and corporate passengers in competition with Qantas and its 
alliance partners.  Going forward, the Applicants will be able to provide passengers 
with more destinations and frequencies and better products, leading to a further 
increases in choice and competition in the relevant markets.  

Simultaneously, the Alliance has had, and can have, no adverse effect on 
competition in any market.  There is no overlap between the Applicants’ operations 
and the complementarity of their services enhances the pro-competitive effect of the 
Alliance.  

Significant 
public benefits 

The Alliance delivers the following significant public benefits to Australians:  

 Enhanced products and services for Australian travellers, including: 

- new services since Alliance implementation, with the introduction of 
direct services between Singapore and Cairns, Darwin and Canberra, 
with the additional passenger feed supporting the introduction of new 
domestic services; 

- more frequencies and greater capacity on the trunk routes, with 
the Alliance increasing frequencies on the key routes between 
Australia and  Singapore by 30% and upgauging services, with a total 
increase in capacity of 12%;   

- more destinations across Asia, Europe, and Australasia, with 75 
codeshare destinations across Asia, Europe and South Africa, and 49 
codeshare destinations in Australasia, totalling 124 codeshare 
destinations available under the Alliance;   
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- improved customer experience, for example, with single check-in and 
through-checked baggage, time saved and better disruption 
management procedures; and 

- increased potential for further new frequencies and destinations, as the 
Alliance attracts additional passenger feed to each party’s existing 
services, enabling sustainable capacity growth and reduced 
commercial risk. 

 Improved loyalty program benefits for Virgin Australia’s [CONFIDENTIAL– 
RESTRICTION OF PUBLICATION CLAIMED] Velocity and Singapore 
Airlines’ [CONFIDENTIAL– RESTRICTION OF PUBLICATION CLAIMED] 
KrisFlyer members, including:  

- reciprocal earn and burn and status recognition, with 
approximately [CONFIDENTIAL– RESTRICTION OF PUBLICATION 
CLAIMED] members across both programs having utilised the benefit 
to earn and/or redeem points across the Alliance networks;  

- reciprocal airport lounge access, including reciprocal access to 
Singapore Airlines and Virgin Australia lounges for eligible passengers 
when travelling on Alliance routes including any domestic connecting 
sectors, which has already benefited approximately [CONFIDENTIAL– 
RESTRICTION OF PUBLICATION CLAIMED] guests; and 

- reciprocal frequent flyer miles/points conversion system, allowing 
members of KrisFlyer and Velocity to convert miles/points between 
both frequent flyer programs, unlocking a range of benefits including 
access to upgrades, reward seats and reward flights. 

 An increase in customer choice and overall market competition:  

- The Alliance provides real and vigorous competition in international 
passenger air travel markets to and from Australia, in turn promoting a 
competitive response, particularly from Qantas and its alliance 
partners, Emirates and China Eastern; 

- The Alliance has enhanced competition for corporate accounts by 
providing Virgin Australia with the ability to offer a wider international 
network.  Through the Alliance, Virgin Australia has successfully 
secured [CONFIDENTIAL– RESTRICTION OF PUBLICATION 
CLAIMED] corporate accounts, while Singapore Airlines has secured 
[CONFIDENTIAL– RESTRICTION OF PUBLICATION CLAIMED] 
corporate accounts, resulting in a significant uplift in committed 
corporate revenue,  while providing enhanced choice for corporate 
customers; and 

- By enhancing Virgin Australia’s competitive position and enabling it to 
provide a compelling alternative to Qantas, the Alliance in turn 
promotes competition within the Australian air travel market. 

 Stimulation of inbound tourism to Australia, particularly to destinations 
beyond Australia’s main international gateways, by accessing important 
source markets internationally and enabling joint marketing and sponsorship 
activities.  The Applicants have invested in promoting Australia as a tourist 
destination in key source markets throughout Europe and Asia, including 
through their relationships with Tourism Australia.    

 Greater ability to realise efficiencies and cost savings, including wider 
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network coverage at a lower cost and with fewer risks, joint marketing and 
efficient leveraging of each Applicant’s brand strengths.   

These benefits would be neither achievable nor sustainable without the Alliance. 

In the next period of authorisation, the Applicants will build on their success and 
continue to assess the opportunities for closer cooperation and for potential new 
routes and frequencies.   

The Applicants will focus on: 

 continued operation of Virgin Australia’s and Singapore Airlines’ combined 
network, including growth of capacity on existing routes via increases in 
frequency, and by moving to larger aircraft, in line with market demand; 

 automated recognition of high value guests regardless of the airline on which 
they are travelling and improved customer experience management for high 
value guests;  

 further and closer cooperation on offers to corporate accounts in all 
distribution segments, including [CONFIDENTIAL– RESTRICTION OF 
PUBLICATION CLAIMED]; 

 continued commitment to provide new and enhanced opportunities for 
passengers to earn and redeem loyalty points/miles and other frequent flyer 
program benefits; 

 continued investigation of and investment in joint funding and sponsorship 
arrangements and joint promotional activities across Asia and Europe to 
further promote services to Australia under the Alliance; and 

 investigation of opportunities for joint procurement and for sharing and using 
data in a way that enhances the customer experience. 

Pro-competitive 
Effects – No 
Competitive 
Detriment 

The Alliance has and will continue to promote competition in the markets for: 

 air travel between Australia and Asia;  

 air travel between Australia and the UK/Europe; and 

 domestic air travel within Australia. 

New and improved services under the Alliance have increased competition with 
Qantas and its partner airlines – the Qantas Group remains, overwhelmingly, the 
largest competitor in the domestic Australian travel market and in relation to the 
supply of international air travel to and from Australia. 

The Applicants’ networks are complementary.  Virgin Australia does not operate 
aircraft to Singapore and the Applicants are not in competition with each other on 
any direct route.  Accordingly, there is no relevant overlap between the Applicants’ 
operations and, as a result, the Alliance cannot have an adverse impact on 
competition in any market.  

Each relevant international market is characterised by a high level of competition as 
evidenced by the significant increase in capacity and passenger numbers and 
decrease in average fares since Alliance implementation.  New and existing carriers 
continue to expand their operations, entering new routes and increasing frequency 
of services, with significant projected growth, particularly in the Australia-Asia 
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market.  

Counterfactual Absent the Alliance, the Applicants would not be able to offer the same level of 
service or range of codeshare destinations and frequencies at favourable prorates, 
leaving significant gaps in each airline’s networks.  Without access to traffic feed to 
and from each other’s networks and the ability to jointly price and market the 
Alliance, the Applicants would attract fewer passengers to their services, making 
new and existing routes less sustainable.   

Without the ability to jointly offer and price each other’s international and domestic 
networks to corporate customers under the Alliance, each party would risk 
significant revenue from existing corporate contracts, reducing their profitability and 
the viability of other existing services.  At the same time, this would result in a 
material reduction in choice for corporate customers.  Further, the ability to together 
offer a global network of destinations with reciprocal frequent flyer benefits is 
extremely valuable to both customers and the Alliance parties alike.  Without the 
Alliance, the commercial value of both Velocity and KrisFlyer would be diminished 
and customers would experience an immediate reduction in the value of their 
accumulated loyalty points/miles.   

As a result, the Applicants would be impeded in their ability to provide customers 
globally with a viable and attractive alternative to other competing airlines and 
alliance, particularly Qantas and its alliance and OneWorld partners.   

Virgin Australia and Singapore Airlines would not have the incentive or ability to 
achieve the commercial and public benefits without an integrated Alliance.  It is only 
by aligning their incentives through the Alliance that each has the ability to invest in 
enhancements to international and connecting domestic services and an attractive 
joint loyalty and corporate offer.  

Reauthorisation 
sought for 10 
years  

As there can be no competitive detriment associated with the Alliance, and the 
Alliance has and will continue to deliver clear public benefits, there is no regulatory 
risk to a further ten-year authorisation period.  The Applicants propose to further 
extend the commercial and consumer benefits of the Alliance in the reauthorisation 
period. 
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1 Application for revocation and substitution 
1.1 Revocation and substitution 

Through revocation and substitution, Virgin Australia and Singapore Airlines (together, the 
Applicants) seek continued authorisation of their existing Alliance for a further ten year period to: 

 give effect to the Alliance Framework Agreement and associated agreements, including the 
codeshare agreements and reciprocal lounge and frequent flyer agreements (the Alliance 
Agreements) as provided in Attachment I; and  

 make and give effect to related agreements contemplated in the Alliance Agreements, including 
to renew the Alliance Agreements upon the expiration of their current term.  

1.2 Scope of the Alliance 

The Alliance involves coordination and agreement between the Applicants for passenger services on 
routes between Australia and Singapore and behind and beyond connections in relation to: 

 the planning and management of operations including schedules, capacity, aircraft deployment 
and routes flown; 

 pricing and revenue management; 

 sales, distribution and marketing activities; 

 frequent flyer and lounge program offerings; and 

 purchasing and procurement.  

The coordination allowed under the Alliance has not changed since the ACCC’s December 2011 
authorisation decision.  

1.3 The Applicants 

The Applicants are Virgin Australia Airlines Pty Ltd; Virgin Australia International Airlines Pty Ltd; 
Virgin Australia Regional Airlines Pty Ltd; and Virgin Australia Airlines (SE Asia) Pty Ltd (together, 
Virgin Australia), and Singapore Airlines Limited and SilkAir (Singapore) Private Limited (together, 
Singapore Airlines).  

A detailed overview of the operations of each of Virgin Australia and Singapore Airlines are set out in 
Attachment A and Attachment B, respectively.   

2 Alliance rationale, implementation and performance 
2.1 Commercial rationale 

The Alliance enables the parties to combine their strengths in order to fill the gaps in their existing 
networks, providing Virgin Australia with crucial international network coverage in Asia and beyond 
and providing Singapore Airlines with a partner in Australia, one of its key markets.   

The combination of the Applicants’ complementary networks provides customers with an enhanced 
international and domestic travel experience throughout Australia, Asia and beyond.  The Alliance has 
enabled passengers to seamlessly connect from locations throughout Australia to destinations 
throughout Singapore Airlines’ international network, including the regional Asian network operated by 
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Silk Air.  This creation of an integrated international and domestic network under the Alliance has, and 
will continue to, increase passenger numbers on the services of each of the Applicants –  Singapore 
Airlines is able to offer travel from locations throughout its global network to tourist destinations within 
Australia, while Virgin Australia benefits from increased passenger feed on its domestic services.   

For each airline, the Alliance has provided an important opportunity to increase its ability to compete 
with Qantas and its alliance partners, particularly for corporate and government accounts.  The ability 
to jointly offer loyalty benefits, including access to lounges, reciprocal earn and burn of frequent flyer 
points and status recognition, together with an enhanced network of destinations on the code of each 
airline, is crucial to this.  During the next period of authorisation, the Applicants intend to further build 
on their commercial success to date to and through the use of data analytics continue to offer an 
improved customer proposition and services to customers and, in turn, increase their passenger 
numbers and earned revenue.  

(a) Virgin Australia’s commercial rationale  

The Alliance is a core part of Virgin Australia’s strategy to build a strong airline domestically and 
internationally, and to more effectively compete with Qantas in relation to corporate and government 
accounts and high yield passengers.  Virgin Australia’s key rationale for entering into the Alliance was, 
and continues to be, to: 

 attract a higher share of corporate and government accounts by providing access to crucial 
destinations for business travel, while also targeting key leisure markets – 45% of all Australian 
international travel is to Asia, with Singapore (after New Zealand), the single largest destination 
for travel to and from Australia;2 

 offer a broader international network with 75 codeshare destinations throughout Asia and 
beyond to Europe and South Africa; and 

 attract additional high-yield passengers through domestic feed from Singapore Airlines’ network 
and as a result of improved products and services.   

A broadened customer base and a competitive international network is crucial to Virgin Australia’s 
success.  The Alliance with Singapore Airlines, combined with Virgin Australia’s alliances with Etihad, 
Delta and Air New Zealand, significantly expands Virgin Australia’s international network offer to more 
than 450 destinations. It enables Virgin Australia to be an effective and rigorous competitor of Qantas, 
particularly in the corporate and government sector.  The Alliance allows Virgin Australia to challenge 
Qantas’ international network with only five 777 aircraft.   

The Alliance has brought about significant commercial benefits to Virgin Australia, and has enabled 
Virgin Australia to achieve the key commercial objectives set out above.  It has provided a valuable 
uplift in revenue, while deepening Virgin Australia’s product and loyalty offering through an alliance 
with an airline renowned for its service. 

The Alliance will continue to be a crucial part of Virgin Australia’s overall competitive strategy and 
bring about significant commercial benefits during the next period of authorisation.   

(b) Singapore Airlines’ commercial rationale  

Singapore Airlines has a strong brand presence in Australia, in particular in the market for international 
travel to and from Australia.  The Alliance has allowed Singapore Airlines to offer more attractive 
connections and the ability for its frequent flyer members to earn and redeem KrisFlyer miles in 
                                                      
 
2 See, Tourism Research Australia, Tourism Forecasts 2015, November 2015, 11, available at: 
http://www.tra.gov.au/documents/forecasts/Tourism_Forecasts_2015_FINAL.PDF. 

http://www.tra.gov.au/documents/forecasts/Tourism_Forecasts_2015_FINAL.PDF
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domestic Australia.  The Alliance has provided Singapore Airlines with access to Virgin Australia’s 
domestic, Trans-Tasman and Pacific Islands network through favourable codeshare arrangements.  
This has allowed Singapore Airlines to further support its international services to Australia and 
provide onward connections valued by its guests. 

Singapore Airlines’ key rationale for entering into the Alliance was and continues to be: 

 growth of Singapore Airlines’ network reach into domestic Australia to offer Singapore Airlines 
branded services to international passengers beyond the main Australian gateways; 

 the ability for Singapore Airlines to offer multi-city itineraries within Australia, providing more 
choice for passengers particularly international tourists; 

 the ability to leverage Virgin Australia’s sales and distribution strengths in Australia; and 

 extended opportunities for Singapore Airlines’ KrisFlyer frequent flyer members to earn and 
burn reciprocal frequent flyer miles on a wider range of services, increasing the value of that 
product.  At the same time, the Alliance provides access to [CONFIDENTIAL– RESTRICTION 
OF PUBLICATION CLAIMED] Velocity members who have an increased incentive to book 
flights on Singapore Airlines and Silk Air services.    

The Alliance has allowed Singapore Airlines to successfully achieve these goals.  The additional traffic 
feed from Virgin Australia’s network and the benefits of Virgin Australia’s market presence and sales 
force have enabled Singapore Airlines to increase its passenger numbers and revenue over time. 

This increase in passenger numbers and revenue has in turn supported Singapore Airlines’ 
introduction of direct services to new destinations throughout Australia, such as Cairns-Singapore and 
Canberra-Singapore (from September 2016) and increased frequencies to existing destinations.  
Looking forward, Singapore Airlines is committed to continue to increase its presence in the Australian 
market through the Alliance.   

2.2 Achievements to date 

The Alliance has allowed the Applicants to provide a significantly enhanced product, which has been 
valued by Australian and international travellers, attracting more passengers to the Alliance’s services.  
With reauthorisation, further benefits for both the Applicants and consumers will be achieved.   

To date, implementation has involved the following joint commercial initiatives:  

 new international services offered under the Alliance, with new routes from Singapore to 
Australia (Cairns, Darwin, and from September 2016, Canberra); 

 significant increases in frequency and capacity offered under the Alliance, with the Alliance 
offering increased international trunk routes and domestic connections.  This, in turn, opens up 
additional beyond connections for passengers travelling through to Europe/the UK and Asia.  
Since 2011, Singapore Airlines has increased frequencies and upgauged capacity on its routes: 

− Brisbane-Singapore has increased from 19 weekly services to 24 weekly services, from 
May 2016; 

− Melbourne-Singapore has increased from 21 weekly services to 28 weekly services; 

− Perth-Singapore has increased from 17 weekly services to 28 weekly services; 

− Sydney-Singapore has increased from 28 weekly services to 31 weekly services; and 
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− Sydney-Singapore service upgauged from B777-300ER to A380-800, effective January 
2015.  

Virgin Australia has also increased its domestic frequency to and from Singapore Airlines’ 
gateways, including to new domestic destinations: 

− Adelaide has increased from ~290 weekly services in 2011 to ~330 weekly services in 
2016, including the addition of a new Adelaide-Alice Springs service; 

− Brisbane has increased from ~900 weekly services in 2011 to ~1,160 weekly services in 
2016; 

− Darwin has increased from 42 weekly services in 2011 to 62 weekly services in 2016, 
including the addition of a new Darwin-Alice Springs service; and    

− Perth has increased from ~294 weekly services in 2011 to ~400 weekly services in 2016.   

 expanded reciprocal codeshare arrangements at favourable prorate terms with full inventory 
access.  Codeshare arrangements on routes to Singapore and behind and beyond destinations 
have enabled passengers to travel on a single VA or SQ code to 134 codeshare destinations; 

 introduction of new products and add-on services including the Visit Australia Air Pass product, 
which enables passengers to package several domestic Australian flights in conjunction with a 
Singapore-Australia flight, and close cooperation between the airlines to optimise inter-airline 
check-in, customer feedback processes and disruption management; 

 complete frequent flyer reciprocity between KrisFlyer and Velocity programs and generous 
lounge entry between all Singapore Airlines-owned and Virgin Australia domestic lounges for 
Gold and Platinum Velocity guests and business class guests; 3 

 cooperation in relation to contracting air travel services for corporate accounts has led to an 
enhanced customer proposition.  During 2014 and 2015 calendar years, the Alliance has 
contracted more than [CONFIDENTIAL– RESTRICTION OF PUBLICATION CLAIMED]  in 
committed revenue from corporate accounts all over Australia, comprising [CONFIDENTIAL– 
RESTRICTION OF PUBLICATION CLAIMED] in new customer accounts, [CONFIDENTIAL– 
RESTRICTION OF PUBLICATION CLAIMED] in renewed customer accounts, and 
[CONFIDENTIAL– RESTRICTION OF PUBLICATION CLAIMED] in incremental corporate 
revenue; and 

 significant and ongoing joint promotion and sponsorship activities promoting the Alliance 
services in Australia, Asia and across Europe, and promoting inbound travel to Australia as a 
tourist destination. 

The Applicants expect to achieve further commercial and consumer benefits as a result of these 
ongoing initiatives in the short-to-medium term.  Further information on the implementation of the 
Alliance to date is set out in Attachment E.   

2.3 Passengers have responded to the Alliance 

Passengers have responded positively to the Alliance and are taking advantage of the enhanced 
services on offer in increasing numbers, as illustrated in Figure 1.  These figures show that both the 
revenue and passenger numbers have grown significantly over the term of the Alliance.  This reflects 

                                                      
 
3 In Singapore, only business class guests have access to the Silver Kris Lounge.  Velocity Gold and Platinum members that are 
not travelling business class only have access to the KrisFlyer Gold Lounge. 
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the value that passengers have placed on the Alliance’s services, as well as the commercial benefit to 
the Applicants.  

Figure 1 shows the significant and growing number and value of passengers using the Alliance’s 
enhanced services. 

Figure 1 Alliance revenue and passenger numbers, 2011-20154  

[CONFIDENTIAL– RESTRICTION OF PUBLICATION CLAIMED] 
 
A further period of authorisation will enable the Applicants to continue to strengthen their existing joint 
offering and investigate further opportunities in order to realise additional benefits. 

The Applicants’ goals over the next period of authorisation include:  

 continued operation of Virgin Australia’s and Singapore Airlines’ combined network, including 
growth of capacity on existing routes via increases in frequency, and by moving to larger 
aircraft, in line with market demand, as well as investigating opportunities for new routes and 
frequencies; 

 automated recognition of high value guests regardless of the airline on which they are travelling 
and improved customer experience management for high value guests, [CONFIDENTIAL– 
RESTRICTION OF PUBLICATION CLAIMED];  

 further and closer cooperation on offers to corporate accounts, including [CONFIDENTIAL– 
RESTRICTION OF PUBLICATION CLAIMED]; 

 continued commitment to provide new and enhanced opportunities for passengers to earn and 
redeem loyalty points/miles;  

 continued investigation of and investment in joint funding and sponsorship arrangements and 
joint promotional activities across Asia and Europe to further promote services to Australia 
under the Alliance; and 

 investigation of opportunities for joint procurement and data sharing.  

3 International air travel to and from Australia   
3.1 Areas of operation  

The Alliance provides for coordination on services between Australia and Singapore, which connect 
beyond to destinations throughout Asia, Europe and to South Africa.  

As illustrated below, Asia continues to be an important and growing region for Australian travel.  Asia 
is also a key source of travellers to Australia, and this growth is projected to continue.  For Australian 
travellers, destinations throughout Asia are amongst the most popular for both business and leisure 
travellers, as well as an important hub for onward travel to Europe, while Singapore is both a key 
destination in its own right and a hub for onward travellers.  

                                                      
 
4 Revenue from selling on to the other Applicant’s network. 
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3.2 Overview of air travel between Australia and Asia 

(a) Asia is a key source of growth 

Countries throughout Asia will continue to be a major source of inbound travel to Australia.  China 
along with India, Singapore, Indonesia and Malaysia are forecast to have the highest growth in 
inbound travel to Australia in 2016-17 (Figure 2).  

Figure 2  Arrivals growth by main markets, 2015-16 and 2016-17 

 

Source: Tourism Research Australia 

In the medium to longer term, China is projected to overtake New Zealand as the largest source 
of arrivals by 2019-20 (Figure 3), with its share of total growth in inbound traffic projected to be 
just under one third.5 

Figure 3 Forecast market share in arrivals over the next 10 years to 2024-25 

 

Source: Tourism Research Australia 

Tourism Research Australia considers that the free trade agreements between Australia and Japan, 
South Korea and China create opportunities for this growth, with many carriers launching new services 
to Australia, or expanding existing capacity.6 
                                                      
 
5 Tourism Research Australia, Tourism Forecasts 2015, November 2015, 12 and 16, available at: 
http://www.tra.gov.au/documents/forecasts/Tourism_Forecasts_2015_FINAL.PDF. 

http://www.tra.gov.au/documents/forecasts/Tourism_Forecasts_2015_FINAL.PDF
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(b) Asia is also a key destination for Australian travellers 

Destinations throughout Asia are growing in popularity for Australians travelling for both business and 
leisure.  According to BITRE data, in 2014-15, 55% of international passenger travel was to Asia, with 
14.2% of Australian travel passing through Singapore, as illustrated in Figure 4 below. 

Figure 4 Share of non-stop international passenger services by region and by country 

Share of passengers by region 

 

Share of passengers by country  

 

Source: BITRE, International aviation activity 2015 
 

(c) Asia will continue to be an important region for Australian travellers 

It is projected by Tourism Research Australia that departures from Australia to Indonesia, China and 
other Asian countries (such as India) will continue to grow significantly over the next two years  
Airlines servicing the Australia-Asia market have grown and will continue to grow over time. 

The carriers currently servicing the Australia-Asia market are: 

South East Asian Carriers North East Asian Carriers Other Carriers 

Air AsiaX   
Royal Brunei Airlines 
Cebu Pacific Air 
Garuda Indonesia  
Indonesia AirAsia 
Jetstar Asia Airways 
Malaysian Airlines 
Malindo Air  
Philippine Airlines 
Scoot 

Air China  
All Nippon Airways 
Asiana Airlines 
Cathay Pacific 
China Airlines  
China Southern Airlines  
China Eastern  
EVA Air  
Japan Airlines  
Korean Air  

Air India  
British Airways  
Emirates 
Jetstar 
Qantas 
Tigerair Australia 
Virgin Australia 
 

                                                                                                                                                                      
 
6 See: Minister for Trade and Investment, New air deal with China: 2015 off to a flying start for Australian tourism, available at:  
http://trademinister.gov.au/releases/Pages/2015/ar_mr_150123.aspx; Tourism Research Australia, Tourism Forecasts 2015, 
November 2015, 11, available at: http://www.tra.gov.au/documents/forecasts/Tourism_Forecasts_2015_FINAL.PDF; BITRE, 
International airline activity 2015, “Traffic on board passenger movements, flights and seats by country on non-stop services to 
and from Australia, 2014-15” (Table VII). 

http://trademinister.gov.au/releases/Pages/2015/ar_mr_150123.aspx
http://www.tra.gov.au/documents/forecasts/Tourism_Forecasts_2015_FINAL.PDF
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SilkAir 
Singapore Airlines  
Thai Airways International  
Tigerair 

Hainan Airlines 
Hong Kong Airlines 
Sichuan Airlines 
Xiamen Airlines  
Vietnam Airlines 

 
Over the past year, a number of new carriers have entered the market and several existing carriers 
have increased frequencies as follows: 

 Qantas launched daily Sydney-Tokyo (Haneda) and daily Brisbane-Tokyo (Narita) services in 
lieu of daily Sydney-Tokyo (Narita) services effective August 2015; relaunched Perth-Singapore 
services in June 2015, increasing to daily services effective December 2015, after withdrawing 
from the route in May 2014; increased from seven to 11 weekly frequencies on Hong 
Kong-Sydney effective October 2015; will increase from seven to 10 weekly frequencies on 
Melbourne-Singapore and upgrade three weekly frequencies on Melbourne-Hong Kong from 
A330 to B747 effective April 2016; 

 Air China launched Melbourne-Beijing services effective June 2015; 

 China Airlines launched Melbourne-Taipei services effective October 2015; 

 China Southern Airlines launched Shenzhen-Sydney services effective January 2016; 

 Hainan Airlines launched Sydney-Xi’an services in late 2015; 

 Hong Kong Airlines launched year round Hong Kong-Gold Coast-Cairns-Hong Kong services 
(these services were previously seasonal); 

 Jetstar launched Gold Coast-Wuhan services effective September 2015; 

 Xiamen Airlines launched Fuzhou-Sydney services effective November 2015, Sydney-Xiamen 
services effective December 2015 and will launch Melbourne-Xiamen services effective June 
2016; 

 China Eastern Airlines will launch Brisbane-Shanghai services effective November 2016; 

 All Nippon Airways launched Sydney-Tokyo (Haneda) services effective December 2015 and 
is considering launching Melbourne-Tokyo and/or Perth-Tokyo services in 2016/20177; 

 Malindo Air launched Kuala Lumpur-Perth services effective November 2015; and 

 Philippine Airlines launched Cairns-Manila services effective December 2015. 

Over the course of 2016, it is anticipated that further services will be introduced and existing services 
enhanced as follows: 

 Qantas is increasing its Melbourne-Singapore services from 7 x weekly to 10 x weekly services 
and is upgrading three of 7 x weekly Hong Kong-Melbourne services from A330 to B747, 
effective April 2016; 

 China Eastern Airlines, in Alliance with Qantas, is launching 3 x weekly Brisbane-Shanghai 
services year-round, effective November 2016; and 

                                                      
 
7 Jamie Freed, All Nippon Airways will consider expanding local flights beyond Sydney, 13 December 2015, available at: all-
nippon-airways-will-consider-expanding-local-flights-beyond-sydney-20151210-glkycb.  
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 Beijing Capital Airlines plans to launch its Qingdao-Melbourne service in July 2016. 

Figure 5 below sets out 2015 passenger and capacity shares within the market.    

Figure 5 Share of passengers and capacity on services between Australia and Asia, 2015 

Passenger services between Australia and Asia 

 

Capacity between Australia and Asia 

 

Source: DIBP, BITRE 

See Attachment C for further information on the key competitors operating in the Australia-Asia 
market.  See Attachment D for data on purpose of travel, passenger volume, capacity and load 
factors on Australia – Asia routes.  

3.3 Overview of international air travel between Australia and Europe  

Europe and the United Kingdom in particular, are also popular travel destinations for Australians and 
important source markets for travel to Australia.  Over the period 2009-10 to 2013-14, the total number 
of travelling passengers between Australia and Europe has grown from 5,157,757 passengers per 
annum in 2009-10 to 6,259,261 in 2014-15, as shown in  

Figure 6 below.  

Figure 6 Passengers travelling between Australia and Europe, 2009-10 to 2014-15 

  FY10 FY11 FY12 FY13 FY14 FY15 

Australia 
- Europe 

Passengers 5,157,757 5,311,522 5,571,754 5,761,359 6,170,460 6,259,261 

Growth yoy 3.2%8 3.0% 4.9% 3.4% 7.1% 1.4% 
Source: DIBP 

 
Similarly, as shown in Figure 2 above, it is projected by Tourism Research Australia that there will be 
modest aviation capacity growth from the UK over the next two years. 

The ACCC has recently considered a number of alliances that impact on the Australia-UK/Europe 
market, including the alliance between Qantas and Emirates and Virgin Australia’s alliance with Etihad 
Airways.  In those assessments, the ACCC noted that the market was serviced by end-point carriers 
                                                      
 
8 Based on FY09 passenger 
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and mid-point carriers.  End-point carriers are designated carriers that operate out of either Australia 
or Europe.  Mid-point carriers offer services from centrally located hubs, primarily in Asia or the Middle 
East.  Mid-point carriers based out of Asia compete with mid-point carriers based out of the Middle 
East for passengers flying between Australia and the UK/Europe. 

Currently, the only end-point carriers in the Australia – UK/Europe market are Qantas and British 
Airways.  All other European carriers have ceased operating services to Australia and instead rely on 
alliance or codeshare relationships with mid-point carriers.9   

The major mid-point carriers in the Australia – Europe market include: 

South East Asian Carriers North East Asian Carriers Indian Sub-continent / Middle 
Eastern Carriers 

Garuda Indonesia (via Jakarta) 
Malaysian Airlines (via Kuala 
Lumpur) 
Royal Brunei Airlines (via Bandar 
Seri Begawan) 
Singapore Airlines (via Singapore) 
Thai Airways International (via 
Bangkok) 
Vietnam Airlines (via Hanoi and 
Ho Chi Minh City) 

Air China (via Beijing) 
All Nippon Airways (via Tokyo) 
Asiana Airlines (via Seoul) 
Cathay Pacific (via Hong Kong) 
China Airlines (via Taipei) 
China Southern Airlines (via 
Guangzhou)  
China Eastern (via Shanghai) 
EVA Air (via Taipei) 
Japan Airlines (via Tokyo) 
Korean Air (via Seoul) 

Air India (via Delhi) 
Emirates (via Dubai) 
Etihad Airways (via Abu Dhabi) 
Qatar Airways (via Doha) 
 

 
As noted in section 3.2, All Nippon Airways (ANA) recently entered the Australia-Asia market.  ANA 
now offers a number of one-stop flights between Europe-Australia via North Asia.  Passengers can 
travel from Sydney to Tokyo and on to London, Paris, Dusseldorf or Brussels. 

Over the next year, it is expected that existing carriers will add further capacity and frequencies and 
new carriers will enter into the market as follows: 

 Qatar Airways has launched 7 weekly Doha-Sydney services, effective March 2016, and 7 
weekly Doha-Adelaide services, effective May 2016;  

 Emirates is upgrading its remaining 7 of 14 weekly Dubai-Perth services from B777 to A380, 
effective August 2016;  

 Etihad Airways is upgrading 7 of 14 weekly Abu Dhabi-Melbourne services from B777 to A380, 
and its 7 weekly Abu Dhabi-Perth services from A330 to B787, both effective June 2016; 

 China Eastern and Air China are also understood to be planning to increase capacity between 
Europe and Australia.10  

                                                      
 
9 See:  http://centreforaviation.com/analysis/and-then-there-was-one-virgin-atlantics-withdrawal-leaves-ba-as-only-european-
airline-in-australia-151240  

10 Air China has applied to operate 4 x weekly services between Shanghai to Barcelona from May-2016 – see: 
http://centreforaviation.com/analysis/air-chinas-long-haul-shanghai-expansion-targets-hainan-airlines-leaves-china-eastern-
uncomfortable-255419, and has plans to operate 3 x weekly Shenzhen-Frankfurt from May 2016 –see: 
http://www.routesonline.com/news/38/airlineroute/254281/air-china-launches-shenzhen-frankfurt-service-from-late-may-2016/. 

China Eastern intends to resume its Shanghai-Madrid service from June 2016 – see: 
http://www.routesonline.com/news/38/airlineroute/254073/china-eastern-to-resume-madrid-service-from-late-june-2016/ 

http://centreforaviation.com/analysis/and-then-there-was-one-virgin-atlantics-withdrawal-leaves-ba-as-only-european-airline-in-australia-151240
http://centreforaviation.com/analysis/and-then-there-was-one-virgin-atlantics-withdrawal-leaves-ba-as-only-european-airline-in-australia-151240
http://centreforaviation.com/analysis/air-chinas-long-haul-shanghai-expansion-targets-hainan-airlines-leaves-china-eastern-uncomfortable-255419
http://centreforaviation.com/analysis/air-chinas-long-haul-shanghai-expansion-targets-hainan-airlines-leaves-china-eastern-uncomfortable-255419
http://www.routesonline.com/news/38/airlineroute/254281/air-china-launches-shenzhen-frankfurt-service-from-late-may-2016/
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Figure 7 sets out the passenger shares within the Australia-UK/Europe market over the past five 
years.  As shown in Figure 7, Emirates currently has the highest share at 25%.  Qantas has the next 
highest share (13.5%). The Emirates/Qantas/Jetstar alliance has a 44% share.  Singapore Airlines 
and Virgin Australia together have a 12% share. 

Figure 7 Share of passengers on services between Australia and Europe, July 2011-
December 2015  

 
       Source: DIBP 

4 Framework for analysis of Alliance 
4.1 Relevant markets 

The practical starting point for considering market definition in an authorisation context is to examine 
the services that are provided by the Applicants.   

As part of the Alliance, the Applicants offer services between Australia and Singapore, with 
connections throughout Asia and onwards to the UK/Europe.  The Applicants also cooperate in 
relation to connections in domestic Australia and the Alliance has the purpose and effect of enhancing 
the competitive position of the Applicants in the Australian domestic market.   

As outlined in section 3, the Australia-Asia and Australia-Europe markets are both characterised by 
strong competition between a number of carriers.  

The Applicants submit that, consistent with the ACCC’s analysis in relation to its 2011 authorisation 
decision, the public benefits and competitive effects arising from the Alliance be considered within the 
following markets: 

 the supply of international air passenger transport services traveling between (i) Australia and 
the UK / Europe and (ii) Australia and Asia; and 

 the supply of domestic air transport services in Australia. 

Given that there is no overlap between the operations of Virgin Australia and Singapore Airlines, 
whether the product markets are defined narrowly (business passengers separate from leisure 
passengers) or more broadly (both types of passengers together) does not alter the competitive 
assessment of the Alliance.  

4.2 No direct overlap between the Applicants’ services   

The Applicants’ operated services are entirely complementary.  There are no overlaps between direct 
flights operated by Virgin Australia and Singapore Airlines.  
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The Applicants provide the following services which have the potential to indirectly overlap in the 
following markets: 

 the Australia-UK/Europe market via different mid-points.  Virgin Australia, through its alliance 
with Etihad Airways, offers Australia-UK/Europe services via Etihad’s hub in Abu Dhabi, while 
Singapore Airlines offers Australia-UK/Europe services via its Singapore hub; and 

 the Australia-Asia market, in relation to services to Denpasar – Virgin Australia operates a total 
of 40 weekly direct frequencies to/from Sydney, Brisbane and Port Hedland, with a further 19  
weekly direct services from to/from Perth, Adelaide and Melbourne operated by its subsidiary 
Tigerair Australia, while Singapore Airlines/SilkAir operates 35 one-stop services via 
Singapore.11 

The one-stop services to Denpasar via Singapore offered by Singapore Airlines/Silk Air are unlikely to 
be considered strong substitutes for the direct services operated by Virgin Australia.  An itinerary 
between Australia and Denpasar via Singapore would involve significant backtracking, increasing 
travel time and reducing convenience for the passenger. 

The relevant potential overlap is therefore limited to the Australia-UK/Europe market, which is 
characterised by strong competition between endpoint and midpoint carriers with hubs in UAE/Middle 
East and Asia.  

4.3 Counterfactual   

As outlined in the Applicants’ submission in support of the application for authorisation in 2011, in the 
absence of the Alliance, the relevant counterfactual would be a less competitive market with 
substantially fewer benefits for travelling passengers and for the Australian economy.   

In the counterfactual, the Applicants would be limited in their ability to effectively compete against 
Qantas for corporate and government accounts and for international leisure passengers.  Virgin 
Australia would have a significant gap in its international network in Asia and beyond, and Singapore 
Airlines would lack connections into destinations beyond the main Australian gateways.   

Additionally, the Applicants would not be able to offer passengers an attractive joint loyalty program 
with the deep level of reciprocal codeshare, lounge access and frequent flyer points and status 
benefits.  Absent the Alliance, the Applicants would offer a significantly more limited form of codeshare 
and frequent flyer privileges and would not be able to offer the points conversion initiative currently 
available today.  The ability to together offer a global network of destinations with reciprocal frequent 
flyer benefits is extremely valuable to both customers and the Alliance parties alike.  Without the 
Alliance, the commercial value of both Velocity and KrisFlyer would be diminished and customers 
would experience an immediate reduction in the value of their accumulated loyalty points.   

The Applicants would not, absent the Alliance, provide reciprocal access to lounges because of the 
operating and capital costs associated with increased lounge use.   

                                                      
 
11 At the time of the initial authorisation of the Alliance in December 2011, there was minimal overlap in relation to international 
passenger services from Australia to UK/Europe via Abu Dhabi (with Virgin Australia) or via Singapore (with Singapore Airlines), 
between Brisbane and Singapore on VA code, operated by either Etihad or Singapore, as well as between Australia and 
Phuket/Denpasar (with Virgin Australia operating direct flights to these ports and Singapore Airlines/Silk Air operating indirect 
flights via Singapore).  In June 2015, Etihad Airways ceased offering services between Brisbane and Abu Dhabi via Singapore, 
replacing them with a direct service between Brisbane and Abu Dhabi.  Virgin Australia has also ceased operating services 
between Perth and Phuket.  
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Without the joint network offer and the joint loyalty program, the Applicants would not be able to jointly 
bid for corporate and government accounts, one of the key commercial rationales for the Alliance.  
Without the ability to jointly offer and price each other’s international and domestic networks to 
corporate customers under the Alliance, each party would risk significant revenue from existing 
corporate contracts, reducing their profitability and the viability of other existing services.  At the same 
time, this would result in a material reduction in choice for corporate customers.   

Virgin Australia and Singapore Airlines would not have the incentive or ability to achieve the 
commercial and public benefits without an integrated Alliance.  It is only by aligning their incentives 
through the Alliance that each has the ability to invest in enhancements to international and 
connecting domestic services and an attractive joint loyalty and corporate offer. 

Because the Applicants would not be able to compete against Qantas and its partners in terms of 
network reach, corporate offers and valuable frequent flyer and lounge benefits, the significant public 
benefits to customers, tourism and the Australian economy more generally (as outlined in section 5) 
would not be realised.   

5 Significant public benefits 
5.1 ACCC concluded that the Alliance was likely to result in significant public benefits 

In its Final Determination, the ACCC considered that the Alliance was likely to result in material public 
benefits in the form of: 

 enhanced products and services, including increased online connection options, enhanced 
value added services and potential new routes and frequencies; and 

 increased competition in international air passenger transport services market(s). 

It further found that the Alliance may result in additional public benefits in the form of: 

 cost savings and other efficiencies; and  

 potentially, the stimulation of tourism.12 

These benefits have been achieved under the Alliance.  The Applicants consider that, with 
reauthorisation, they will be able to continue to deliver these benefits and to further extend them to the 
benefit of customers, Australian travellers and the Australian economy more broadly.  

5.2 Continued and deeper public benefits will result under reauthorisation 

The Alliance has delivered, and will continue to enable Virgin Australia and Singapore Airlines to 
deliver, public benefits in the form of: 

 enhanced products and services, including: 

− new international and domestic services, and more frequencies and capacity on trunk 
routes; 

− increased online connections and the ability to purchase multi-destination itineraries; 

                                                      
 
12 ACCC, Final determination – Applications for authorisation lodged by Virgin Australia and Singapore Airlines in respect of an 
airline alliance between the applicants, 1 December 2011, p 29 (Final Determination). 
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− the alignment of products and the provision of enhanced products and services; 

− reciprocal earn and burn frequent flyer benefits; 

− reciprocal lounge access benefits; 

− reciprocal elite member benefits (eg priority check-in, priority baggage, priority boarding 
and additional baggage allowance);  

− reciprocal frequent flyer points/miles conversion system (allowing Velocity and KrisFlyer 
members to instantaneously transfer points/miles between both programs); and 

− expanded redemption seat inventory for Velocity members travelling on Singapore 
Airlines. 

 enhanced ability to compete, triggering competitive responses from rivals, leading to more 
choice for Australian passengers and effective alternatives for corporate, government and 
leisure passengers;  

 increased capacity for efficiencies and cost savings, including joint marketing and other 
efficiency measures; and 

 stimulation of tourism through the joint marketing of the Alliance and Australian destinations, 
and opening up new routes to international tourists beyond the main Australian gateways with a 
strong focus on regional Australia, particularly Queensland and Tasmania. 

5.3 Enhanced products and services – service enhancements  

(a) New international services and increased frequency and capacity on the trunk routes 

In its Final Determination, the ACCC concluded that the Alliance increased the likelihood of the 
Applicants introducing new routes and frequencies, and that this would directly benefit passengers.13   

The Alliance provides the incentive and ability for the Applicants to add new services on routes 
between Australia and Singapore, as it attracts feeder traffic from the network of each airline.  Further, 
it has allowed joint utilisation of the marketing and distribution strength of each party, particularly in 
their home markets, enabling better promotion of these services.  Combined passenger feed means 
the new routes and frequencies reach acceptable load factors earlier than would be the case for each 
carrier operating individually.  This increased capacity to offer new international routes has provided, 
and will continue to provide, an immediate benefit to Australian travellers, whether travelling to 
Singapore or beyond.  In turn, the increased passenger feed from international services connecting 
onto Virgin Australia’s network provides opportunity for the sustainable growth of domestic services.  

Under the Alliance to date, Virgin Australia and Singapore Airlines have been able to offer the 
following new destinations and routes: 

Singapore Airlines has: 

 launched new Darwin-Singapore and Cairns-Singapore services under the SilkAir brand, with a 
further increase in non-stop frequencies to and from the Australian cities announced effective 
from June 2016; and 

 announced the introduction of direct services to Canberra (effective 20 September 2016).14  
                                                      
 
13 ACCC, Final Determination, 1 December 2011, page 24.   
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Since the Alliance was launched, Singapore Airlines has significantly increased capacity by upgauging 
aircraft and increasing frequency on:  

 Melbourne-Singapore services, from 21 weekly services to 28 weekly services; 

 Perth-Singapore services, from 17 weekly services to 28 weekly services; 

 Sydney-Singapore service, from 28 weekly services to 31 weekly services (and will increase 
further to 35 weekly services between 23 June and 4 September 2016);  

 Brisbane-Singapore service, from 19 weekly services  to 21 weekly services (further increasing 
to 24 weekly services, effective May 2016); and 

Sydney-Singapore service upgauged from B777-300ER to A380-800, effective January 2015.  
Figure 8 and Figure 9 below illustrate the increase in frequency and capacity made available to 
passengers under the Alliance. 

Figure 8 Frequency growth over the Alliance (per week operations) 

Route Operating 
airline 

Jan 2011 Jan 2012 Jan 2013 Jan 2014 Jan 2015 

ADL-SIN SQ 7pw 10pw15 12pw16 12pw17 10pw 

BNE-SIN SQ 21pw18 24pw19 21pw 21pw 23pw20 

MEL-SIN SQ 21pw 21pw 21pw 28pw 31pw21 

PER-SIN SQ 21pw22 24pw 28pw 28pw 28pw 

SYD-SIN SQ 28pw 28pw 28pw 28pw 31pw 
 

                                                                                                                                                                      
 
14 Singapore Airlines, News Release, ‘”Capital Express” Service to Connect Singapore, Canberra and Wellington’, 20 January 
2016, http://www.singaporeair.com/jsp/cms/en_UK/press_release_news/ne0316-160120.jsp.  

15 The number of flights on the Adelaide-Singapore service temporarily increased from 7 per week to 10 per week for the holiday 
season in December and January.  

16 The number of flights on the Adelaide-Singapore service temporarily increased from 10 per week to 12 per week for the 
holiday season in December and January. 

17 The number of flights on the Adelaide-Singapore service temporarily increased from 10 per week to 12 per week for the 
holiday season in December and January. 

18 The number of flights on the Brisbane-Singapore service temporarily increased from 19 per week to 21 per week for the 
holiday season in December and January. 

19  The number of flights on the Brisbane-Singapore service temporarily increased from 19 per week to 24 per week for the 
holiday season in December and January. 

20 The number of flights on the Brisbane-Singapore service temporarily increased from 21 per week to 23 per week for the 
holiday season in December and January. 

21 The number of flights on the Melbourne-Singapore service temporarily increased from 28 per week to 31 per week for the 
holiday season in December and January.   

22 The number of flights on the Perth-Singapore service temporarily increased from 17 per week to 21 per week for the holiday 
season in December and January.  

http://www.singaporeair.com/jsp/cms/en_UK/press_release_news/ne0316-160120.jsp
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Figure 9 Increase in Australia-Singapore capacity under the Alliance 

  

In the next period of authorisation, the Applicants will continue to assess the opportunity for new 
services and frequencies, and for increased capacity on trunk routes, which are more likely with the 
Alliance than without.  The Alliance will implement the following new services in the immediate future: 

 the introduction of new 4 weekly Singapore-Canberra service from September 2016, with Virgin 
Australia codeshare;23 and 

 [CONFIDENTIAL– RESTRICTION OF PUBLICATION CLAIMED]  

Each of these new nonstop routes and frequency increases provides passengers with the significant 
and direct benefit of increased choice and greater convenience, including for beyond connections to 
the UK/Europe, which the ACCC has recognised as a direct benefit to passengers.  

(b) Increased online connections 

The behind and beyond networks on either side of the Australia-Singapore route are significant for all 
carriers operating on that route.  Access to behind and beyond networks is necessary to attract 
business and leisure traffic and to access traffic feed in order to maximise passenger numbers, 
making the point-to-point trunk routes commercially viable. The Applicants consider that 67% of 
passengers who travel between Australia and Singapore connect beyond Singapore to another 
international destination.24  Therefore, from the passenger’s perspective, a range of online 
destinations provides choice and convenience when travelling to and from Australia.  

The ACCC recognised in its Final Determination that increased online connection options are a source 
of public benefits, which take the form of increased convenience from not having to collect and 

                                                      
 
23 Singapore Airlines will also be operating a 4 weekly Canberra-Wellington service as part of its ‘Capital Express’ service, which 
Virgin Australia will codeshare on at an arm’s length basis only. 

24 Tourism Australia based on DIBP data. 
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transfer/hold baggage mid journey, time savings associated with checking into connecting flights and 
removal of the risk of forfeiting non-refundable fares if the first flight in their journey is delayed.25   

These benefits are particularly important to passengers on itineraries involving long international 
sectors on which ease of connection becomes of increasing value to the consumer.   

Under the Alliance, online connections are provided across itineraries that include codeshare services.  
The Alliance generally puts codeshare arrangements in place across all destinations, subject to 
availability under the relevant bilateral agreement.  The Alliance offers passengers 61 codeshare 
destinations beyond Singapore within Asia, 12 codeshare destinations within Europe, and two 
codeshare destinations in South Africa, totalling 75 Singapore Airlines destinations available on VA 
code under the Alliance, as shown in Figure 10 below.   

Under the Alliance, Singapore Airlines is also able to place its code on 49 Australian, New Zealand 
and Pacific Islands destinations operated by Virgin Australia.  See further Attachment G for a full list 
of Alliance codeshare destinations available as at April 2016.   

As a result, the Alliance is able to offer consumers the choice of a wide network of international 
destinations with connections to and from Virgin Australia’s national and regional network. Passengers 
have enjoyed seamless connections between Singapore Airlines’ international services and Virgin 
Australia’s domestic services in Australia, New Zealand and the Pacific Islands.  Better connection 
times, more direct routes and ease and convenience of bookings are some of the public benefits that 
have arisen and will continue to arise from the Alliance.   

Figure 10  Map of codeshare destinations on joint Alliance network26  

 

                                                      
 
25 ACCC, Final Determination, 1 December 2011, page 23.   
26 Virgin Australia does not codeshare with Singapore Airlines/Silk Air in relation to services to Onslow or the Cocos (Keeling 
Islands)  
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Virgin Australia and Singapore Airlines have continued to expand the Alliance codeshare network 
since Alliance implementation, adding both destinations and frequencies and making new online 
journeys possible.  Since the Alliance was first introduced, the Applicants have expanded the 
codeshare network to an additional 41 Singapore Airlines and Silk Air international codeshare services 
and 46 Virgin Australia codeshare services.  New international destinations available on VA code 
since 2013 include the addition of Mandalay and Yangon in Myanmar; Seoul, Korea; Tokyo, Nagoya 
and Osaka, Japan; Hanoi; Vietnam; and Rome and Milan, Italy.    



Restriction of publication claimed in relation to part 
 

Gilbert + Tobin  36973806_1 page | 26 

 

Figure 11 VA code on Singapore Airlines and SilkAir operated services 

 

Figure 12 SQ and MI code on Virgin Australia operated services 
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Figure 13 Additional codeshare destinations and frequencies over time 

 

In addition, Virgin Australia has significantly expanded its domestic network since the Alliance was first 
authorised.  By extending codeshare to these new destinations, the Alliance provided a further 
enhanced network of destinations to consumers, more domestic connection options for international 
passengers travelling to Australia and connections from more cities and regional centres nationally, 
increasing convenience for Australian who live beyond the major ports.  In particular, Virgin Australia 
has recently launched:   

 new services to Alice Springs, Bundaberg, Cloncurry, Mount Isa, Moranbah, Paraburdoo and 
Tamworth, and new Sydney-Darwin and Melbourne-Hamilton Island services; and 

 a new network of regional routes.  In particular, new regional intra-Western Australia routes 
connect via Perth to Singapore and beyond. 

In addition, Virgin Australia has increased the frequency of its Australian domestic services to and 
from each of Singapore Airlines’ and SilkAir’s Australian gateways, providing more timing options and 
better connections for passengers connecting behind and beyond an international flight: 

 Adelaide connections have increased from ~290 domestic flights per week in 2011 to ~330 
domestic flights per week in 2016; 

 Brisbane connections have increased from ~900 domestic flights per week in 2011 to ~1,160 
domestic flights per week in 2016; 

 Darwin connections have increased from 42 domestic flights per week in 2011 to 62 domestic 
flights per week in 2016; and 

 Perth connections have increased from ~294 domestic flights per week in 2011 to ~400 
domestic flights per week in 2016. 

Increased online connections under the Alliance are valued by the large number of passengers who 
utilise a behind or beyond Alliance connection when travelling between Australia and Singapore.   

From January 2012 to December 2015, [CONFIDENTIAL– RESTRICTION OF PUBLICATION 
CLAIMED] passengers travelled to Australia on a Singapore Airlines-operated service and connected 
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onto a Virgin Australia domestic service as indicated in Figure 14 below, enabling international 
travellers to easily access online destinations throughout Australia.   

Figure 14 Connections from Singapore services on to Virgin Australia domestic services 

[CONFIDENTIAL– RESTRICTION OF PUBLICATION CLAIMED] 

As a result, the Alliance has allowed passengers to connect beyond the main Australian gateways to 
regional destinations and other destinations in Australasia.  For Singapore Airlines passengers, the 
top five beyond gateway connections in Australia are Gold Coast, Hobart, Canberra, Ayers Rock, and 
Townsville.  For Virgin Australia passengers, the top five connections beyond Singapore are London, 
Delhi, Phuket, Ho Chi Minh City and Mumbai.   

For Australian passengers travelling internationally, the Alliance enables them to travel to a broad 
range of international destinations beyond Singapore.  From January 2012 until December 2015, 
approximately [CONFIDENTIAL– RESTRICTION OF PUBLICATION CLAIMED]  Australian 
originating passengers used connections on Singapore Airlines’ services beyond Singapore.  

The top ten connections beyond Singapore are shown in  

Figure 15, with the number and percentage of total passengers of Australian passengers who have 
flown to those destinations from January 2012 to December 2015.   

Figure 15 Top 10 connections beyond Singapore   

[CONFIDENTIAL– RESTRICTION OF PUBLICATION CLAIMED]  

The growth in number of passengers taking advantage of these services over the life of the Alliance to 
date is also illustrated through the increased utilisation of coded services.  As shown above in Figure 
1, there has been significant revenue and passenger contribution growth on both airlines.  From 2013 
to 2015, there was passenger growth of [CONFIDENTIAL– RESTRICTION OF PUBLICATION 
CLAIMED] from Singapore Airlines coded services on Virgin Australia services and Virgin Australia 
coded services on Singapore Airlines services.  This passenger growth was matched with a revenue 
uplift of [CONFIDENTIAL– RESTRICTION OF PUBLICATION CLAIMED] over the same two year 
period.   

Under the Alliance, the Applicants have had the incentive and ability to continuously increase the 
opportunities for customers to travel under a single airline code between points of origin and 
destinations that were previously unavailable on either party’s code alone.  As new destinations come 
online in each airline’s respective network, the Applicants have assessed the viability and 
attractiveness of including them in their combined networks as codeshare destinations and, where 
bilateral agreements permit, have generally added them.  They will continue to do so in the next 
authorisation period.  The ability to jointly file fares makes it possible for passengers to easily book 
these services under the code of either airline with consistent pricing and service. 

5.4 Enhanced products and services - improved loyalty program benefits 

As the ACCC has previously recognised,27 lounge access and other value-added services have a 
significant impact on consumer satisfaction and preferences when choosing which airline to fly.  
Passenger surveys consistently show that all travellers value a range of non-price factors, including 
reciprocal frequent flyer benefits, lounge access benefits and elite member benefits.  In turn, these 
benefits are crucial to the Applicants’ ability to attract corporate customers and business travellers, in 

                                                      
 
27 ACCC, Final Determination, 1 December 2011, pages 23 – 24. 



Restriction of publication claimed in relation to part 
 

Gilbert + Tobin  36973806_1 page | 29 

 

competition with Qantas.  Under the Alliance, passengers have enjoyed these loyalty program benefits 
and will continue to do so during a new authorisation period.   

(a) Reciprocal frequent flyer benefits  

Through the Alliance, Virgin Australia and Singapore Airlines have the ability and incentive to closely 
integrate their loyalty programs and to offer passengers valuable loyalty benefits.   

Members of Virgin Australia’s and Singapore Airlines’ loyalty programs have enjoyed the ability to earn 
and redeem reciprocal frequent flyer benefits when flying on Alliance routes.  Passengers have been 
able to earn points/miles on long haul international services and redeem points/miles for domestic 
travel and vice versa.  In May 2014, the Reciprocal Frequent Flyer Agreement was restated to add 
SilkAir as a party to the agreement, extending reciprocal earn and burn benefits to SilkAir flights.  This 
was SilkAir’s first frequent flyer agreement outside of Singapore Airlines. 

The approximate [CONFIDENTIAL– RESTRICTION OF PUBLICATION CLAIMED] members of 
Virgin Australia’s Velocity program have the ability to earn and redeem points across Singapore 
Airlines’ network.  Additionally, there are [CONFIDENTIAL– RESTRICTION OF PUBLICATION 
CLAIMED] Krisflyer members, [CONFIDENTIAL– RESTRICTION OF PUBLICATION CLAIMED] of 
whom are resident in Australia, who benefit by having the ability to redeem KrisFlyer miles for travel on 
Virgin Australia’s network.  Both groups of passengers have seen a dramatic increase in the value of 
their frequent flyer points/miles as a result of the Alliance and this has been valued by passengers.   

From 1 January 2012 to 31 December 2015:  

 [CONFIDENTIAL– RESTRICTION OF PUBLICATION CLAIMED] unique28 Velocity members 
earned points on Singapore Airlines-operated flights; 

 [CONFIDENTIAL– RESTRICTION OF PUBLICATION CLAIMED] unique Velocity members 
redeemed points on Singapore Airlines-operated flights; 

 [CONFIDENTIAL– RESTRICTION OF PUBLICATION CLAIMED] unique KrisFlyer members 
earned miles on Virgin Australia-operated flights; and 

 [CONFIDENTIAL– RESTRICTION OF PUBLICATION CLAIMED] unique KrisFlyer members 
redeemed miles on Virgin Australia-operated flights. 

Since implementation of the Alliance, the Applicants have offered member value offers, providing 
additional benefits to travellers, who have taken up the offers in large numbers.  These offers include: 

 From April to June 2014, the Applicants offered bonus point offers for Velocity members 
travelling on all Singapore Airlines and SilkAir operated flights. 29  In this campaign, 
[CONFIDENTIAL– RESTRICTION OF PUBLICATION CLAIMED] members responded to the 
offer; 

 In November 2014 the Applicants introduced a world-first member points/miles conversion 
initiative for members of Velocity and KrisFlyer.  Under the initiative, Velocity members are able 
to convert their points to KrisFlyer miles and use them to upgrade their seat and book reward 
seats across the combined international network of Singapore Airlines, SilkAir and other airline 

                                                      
 
28 Unique members refers to the first time that Velocity members travel on a Singapore Airlines or SilkAir service during the 
duration of the Alliance, or the first time that KrisFlyer members travel on a Virgin Australia service during the duration of the 
Alliance. 

29 Bonus point offers for the campaign in April to June 2014 comprised of 50% bonus points for economy passengers and 100% 
bonus points for business and first class passengers.  
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partners.  KrisFlyer members benefit from access to Velocity’s range of non-flight redemption 
rewards and greater access to upgrades and reward seats across Virgin Australia’s domestic 
and international network.  Since its introduction, [CONFIDENTIAL– RESTRICTION OF 
PUBLICATION CLAIMED]  miles have been transferred from KrisFlyer accounts to Velocity 
accounts, and [CONFIDENTIAL– RESTRICTION OF PUBLICATION CLAIMED] points 
transferred from Velocity accounts to KrisFlyer accounts.  As a result, dual memberships (which 
indicate a member with a linked Velocity and KrisFlyer account) have risen from around 
[CONFIDENTIAL– RESTRICTION OF PUBLICATION CLAIMED] in November 2014 to more 
than [CONFIDENTIAL– RESTRICTION OF PUBLICATION CLAIMED] in December 2015, 
illustrating the value that travellers place on such loyalty offers. 

(b) Lounge access benefits 

Under the Alliance, eligible Virgin Australia passengers are able to access Singapore Airlines’ 
international lounges globally, and eligible Singapore Airlines passengers are able to access Virgin 
Australia’s domestic lounges.  There are more than [CONFIDENTIAL– RESTRICTION OF 
PUBLICATION CLAIMED] Gold and Platinum members of Virgin Australia’s Velocity program who 
are eligible for and directly benefit from access to Singapore Airlines’ operated lounges at 15 
international terminals.   

Since Alliance implementation, Singapore Airlines has opened new SilverKris lounges in Sydney, 
Delhi and in Seoul (each in 2013), in addition to a new lounge at Heathrow’s Terminal 2 (in April 
2015).  Singapore Airlines also plans to upgrade other SilverKris lounges around the world, beginning 
with Brisbane, Manila and Bangkok in 2016.  The Alliance enhances Singapore Airlines’ incentive to 
upgrade and open new lounges in Australia.  

KrisFlyer Elite Gold and PPS Club members are eligible for and directly benefit from access to Virgin 
Australia’s 11 Australian domestic lounges in Sydney, Melbourne, Brisbane, Canberra, Adelaide, 
Perth, Mackay, Cairns, Gold Coast, Darwin and Alice Springs under the Alliance.  The lounges in 
Mackay, Cairns, Gold Coast, Darwin and Alice Springs have all opened since the Alliance commenced 
in 2011.   

Lounge access is particularly important for corporate passengers, and allows the Applicants to 
effectively compete against Qantas for corporate accounts.  Corporate passengers travelling to Asia or 
Europe value the ability to have lounge access across an international network in addition to 
Australian domestic destinations, particularly due to the time spent at airports between connections.  
Absent the Alliance, these eligible passengers would not enjoy the same benefits provided by lounge 
access.  It would not be feasible for Virgin Australia to invest in its own lounges in international 
destinations, nor would it be feasible for Singapore Airlines to invest in its own lounges in each of the 
domestic destinations in Australia.  The Applicants would not, absent the Alliance, provide reciprocal 
access to lounges because of the operating and capital costs associated with increased lounge use.   

The high value that passengers place on lounge access is evidenced by the large and increasing 
number of guests utilising the lounges over time:   

From August 2011 to September 2015: 

 Velocity members made [CONFIDENTIAL– RESTRICTION OF PUBLICATION CLAIMED] 
entries into Singapore Airlines international lounges; and 

 KrisFlyer members made [CONFIDENTIAL– RESTRICTION OF PUBLICATION CLAIMED] 
entries into Virgin Australia domestic lounges (as shown in Figure 16 below).   
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Figure 16 Velocity and KrisFlyer members’ reciprocal lounge entry from August 2011 to 
October 2015 

[CONFIDENTIAL– RESTRICTION OF PUBLICATION CLAIMED] 

(c) Elite member benefits 

The Applicants have progressively aligned their product offering and enhanced the benefits available 
to KrisFlyer and Velocity members under the Alliance.   

Elite members have the benefit of Priority Check In,30 Priority Baggage,31 Priority Boarding32 and 
additional baggage allowance.33  Elite members also enjoy access to Virgin Australia lounges, the 
KrisFlyer Gold lounge in Singapore and KrisFlyer Silver lounges worldwide, and are able to bring one 
guest.  [CONFIDENTIAL– RESTRICTION OF PUBLICATION CLAIMED]. 

Over the next period of reauthorisation, the Applicants intend to work to further enhance the benefits 
available to high value and elite members, such as the implementation of automated high value guest 
recognition with reciprocal frequent flyer status automatically populated in various systems.  This will 
allow passengers to more easily accrue status benefits and be prioritised during disruptions.  This will 
further enhance the Alliance’s seamless travel proposition for guests across both airlines.   

5.5 Enhanced ability to compete, triggering competitive response from rivals   

In its Final Determination, the ACCC stated that the Alliance had the potential to enhance Virgin 
Australia’s and Singapore Airlines’ prospects of attracting additional corporate and government 
customers who might otherwise have signed with Qantas, and that this had the potential to trigger a 
competitive reaction from Qantas.  In turn, this may lead to better price and service offerings by 
Qantas, which would amount to a public benefit.34   

Under the Alliance Virgin Australia and Singapore Airlines are, and will continue to be, better placed to 
challenge Qantas’ significant share in relation to international travel.  Virgin Australia is also much 
more able to be an effective competitor for Qantas in relation to corporate and government accounts in 
Australia through the offer of an attractive international network and a superior loyalty offer.   

(a) More choice for Australian passengers 

The Alliance assists in making Virgin Australia a stronger competitor across a number of markets, 
allowing Virgin Australia to offer: 

 a stronger international network and more behind and beyond connections across Australia-
Asia and Australia-Europe, in closer competition with Qantas; 

 access to feeder traffic through the combined Virgin Australia/Singapore Airlines networks, 
strengthening the commercial viability of Virgin Australia-operated services and enabling 
sustainable capacity, frequency and fare levels across its network; and 

                                                      
 
30 Priority Check In allows Velocity/KrisFlyer elite members to check-in through designated check-in queues and counters which 
allows faster check-in. 

31 Priority Baggage allows Velocity/KrisFlyer elite members’ bags to be placed first on the baggage collection belt on arrival. 
32 Priority Boarding allows Velocity/KrisFlyer elite members to board the aircraft prior to the general boarding. 
33 Additional baggage allowance  
34 ACCC, Final Determination, 1 December 2011, page 25. 
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 a more compelling and valuable frequent flyer, lounge and elite member benefits proposition, 
with a wider network on which to earn and redeem points and integrated status benefits, offering 
tangible product benefits to Australian passengers. 

As a result, the Alliance not only stimulates competition on Australia-Asia and Australia-Europe routes, 
but also promotes competition for Australian passengers generally by providing them with a viable 
alternative choice of carrier.  The broader and more integrated international network made available by 
the Alliance results in more choice for business and leisure travellers and for corporate accounts.   

Reauthorisation will ensure that Australian travellers and businesses will continue to have choice in 
relation to international services, particularly to key destinations within Asia and Europe. It will also 
continue to ensure competitive pressure remains on Qantas and its alliance partners, both in the 
corporate account sector and internationally.   

(b) An effective alternative for corporate travellers   

Under the Alliance, Virgin Australia and Singapore Airlines have the capacity and incentive to offer a 
strong joint corporate air travel service to potential corporate customers: 

 with the ability to package up their corporate business travel within Australia, Asia and Europe, 
thus getting access to more competitive fares and products within the market place; 

 allowing them to combine their individual strengths across each other’s network to provide 
benefits to consumers in Australia and globally; and 

 providing a more attractive corporate offering in closer competition with Qantas and its alliance 
partners.  

In August 2013, the Applicants implemented a Joint Code of Conduct to ensure that each airline’s 
respective sales teams’ process is seamless and clear, and represents a cohesive service to potential 
clients.  Each airline is able to offer corporate customers higher discounts for “Alliance Deals” rather 
than signing customers onto separate corporate deals.  Corporate account customers also enjoy: 

 reciprocal status recognition and benefits (for eligible members) across Virgin Australia and 
Singapore Airlines services; 

 enhanced lounge offerings (for eligible members) across the Alliance network; 

 the ability for Velocity members to earn and redeem frequent flyer points and earn status credits 
on Singapore Airlines operated flights and vice versa;  

 the ability to convert Velocity and KrisFlyer points and miles between the two programs; and 

 the ability for Virgin Australia contracted customers to access the same corporate discounts on 
Virgin Australia marketed and Singapore Airlines operated flights.    

Since implementing the Alliance in 2011, the Applicants have seen a notable increase in their ability to 
attract, win and maintain corporate travel accounts that require an Asia/Europe offering.  In calendar 
years 2014 and 2015 alone, on the basis of the inclusion of the Alliance services, Virgin Australia has 
been successful in securing: 

 [CONFIDENTIAL– RESTRICTION OF PUBLICATION CLAIMED]  new accounts in corporate 
committed business, worth approximately [CONFIDENTIAL– RESTRICTION OF 
PUBLICATION CLAIMED] in corporate committed revenue; and 

 [CONFIDENTIAL– RESTRICTION OF PUBLICATION CLAIMED]  renewed accounts in 
corporate committed business, worth approximately [CONFIDENTIAL– RESTRICTION OF 
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PUBLICATION CLAIMED] million in corporate committed revenue and [CONFIDENTIAL– 
RESTRICTION OF PUBLICATION CLAIMED] million in incremental corporate revenue. 

The new corporate accounts secured in 2014 and 2015 included, among others, contracts with 
[CONFIDENTIAL– RESTRICTION OF PUBLICATION CLAIMED].   

Renewed corporate accounts included, among others, contracts with [CONFIDENTIAL– 
RESTRICTION OF PUBLICATION CLAIMED].   

Virgin Australia’s earned revenue has grown significantly over the last three years as a result of this 
growth in corporate accounts, as seen below in Figure 17.   

Figure 17 Virgin Australia committed Alliance corporate account revenue 2013 to 2015   

 2013 2014 2015* 

Corporate small to medium enterprises (SME) 
(Accelerate + SmartFLY) 

 
 

[CONFIDENTIAL– RESTRICTION OF PUBLICATION 
CLAIMED] 

Corporate Contracted Business 

Government 

Total 
[CONFIDENTIAL– RESTRICTION OF PUBLICATION CLAIMED] Note: These committed revenue figures 
relate only to the corporate revenue that directly comes from Virgin Australia’s ability to offer coded services operated by 
Singapore Airlines.  It does not include additional domestic and other revenue that Virgin Australia indirectly achieves as a result 
of customers being attracted to the Alliance.     
 
Similarly, Singapore Airlines has been successful in securing: 

 [CONFIDENTIAL– RESTRICTION OF PUBLICATION CLAIMED]  new accounts in corporate 
committed business, worth approximately [CONFIDENTIAL– RESTRICTION OF 
PUBLICATION CLAIMED]  in corporate committed revenue; and 

 [CONFIDENTIAL– RESTRICTION OF PUBLICATION CLAIMED]  renewed accounts in 
corporate committed business, worth approximately [CONFIDENTIAL– RESTRICTION OF 
PUBLICATION CLAIMED] in corporate committed revenue. 

 The new corporate accounts secured in 2014 and 2015 included, among others, contracts with 
[CONFIDENTIAL– RESTRICTION OF PUBLICATION CLAIMED].   

 Renewed corporate accounts included, among others, contracts with [CONFIDENTIAL– 
RESTRICTION OF PUBLICATION CLAIMED].   

Singapore Airlines has seen substantial revenue growth over this period as a reflection of the 
acquisition of such corporate accounts with revenue for 2014 and 2015 of [CONFIDENTIAL– 
RESTRICTION OF PUBLICATION CLAIMED] and [CONFIDENTIAL– RESTRICTION OF 
PUBLICATION CLAIMED] respectively. 

(c) Promoting more competition by triggering responses from rivals 

The Alliance has allowed Virgin Australia and Singapore Airlines to operate as effective competitors to 
Qantas and other airlines on services between Australia and Asia, and between Australia and Europe.  
As the ACCC recognised in its Final Determination, the Alliance has the potential to, and has in fact, 
stimulated competitive responses from other airlines in the international air passenger transport 
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services market, and that this in turn may stimulate a second round competitive response from the 
Alliance.35  The competitive expansion of airlines within the Australia-Asia and Australia-Europe 
market are highlighted in Attachment C.  In particular, we note the following competitive responses by 
Qantas:  

 In April 2013, Qantas opened its new Singapore lounge; 

 In April 2014, Qantas and China Southern Airlines entered into a codeshare agreement for 
direct flights from Sydney, Melbourne, Brisbane and Perth to Guangzhou; 

 In October 2014, Qantas and China Eastern Airlines launched a codeshare agreement, 
introducing direct flights from Sydney and Brisbane to Taipei; 

 In August 2015, Qantas launched a strategic alliance with China Eastern.  In November 2015, 
Qantas and China Eastern expanded their alliance to include more codeshare options, greater 
frequent flyer and lounge benefits, and improved connection times;   

 In December 2015, Qantas increased from 5 x weekly to daily services on Perth-Singapore 
services,  having relaunched this service in June 2015; and 

 In April 2016, Qantas will increase from 7 to 11 x weekly frequencies on Melbourne-Singapore 
services and increase its Sydney-Hong-Kong service from 11 x weekly to double daily.36 

5.6 Enhanced product and services – the alignment of products and the provision of 
additional products and services  

As a result of the Alliance, Virgin Australia and Singapore Airlines have undergone a series of product 
alignment initiatives to better service Alliance travellers. The Applicants have cooperated to ensure 
that they align products as far as possible, providing passengers with a high quality and consistent 
product, including: 

 the introduction of the Visit Australia Air Pass, created to facilitate international tourists’ easy 
access to destinations throughout Australia, which provides visitors flying into Australia on a 
Singapore Airlines or Silk Air service with up to 10 coupons for use on Virgin Australia’s 
domestic services; 

 closely cooperating on disruption management policies and joint implementation of IATCI 
through check-in to optimise the inter-airline check-in processes for passengers, improving 
convenience for passengers; 

 implementing  a “first to receive; first to respond” agreement for facilitating customer feedback 
for codeshare services; and 

 supported by increased passenger feed as a result of the Alliance, upgrading existing and 
opening new lounges.  

                                                      
 
35 ACCC, Final Determination, 1 December 2011, page 25. 
36 Australian Aviation, Qantas lifts Sydney-Hong Kong to double-daily, March 2016, available at 
http://australianaviation.com.au/2016/03/qantas-lifts-sydney-hong-kong-to-double-daily/ 



Restriction of publication claimed in relation to part 
 

Gilbert + Tobin  36973806_1 page | 35 

 

5.7 Increased capacity for efficiencies and cost savings  

Through increased passenger numbers, the Alliance allows the Applicants greater opportunity to 
access efficiencies and cost savings such as: 

 faster, more effective and less risky growth in network coverage, connectivity and scheduling 
through creating a virtual network rather than investing in own-metal operations; 

 more efficient and effective brand exposure, marketing budget allocation and sales impact; 

 increased load factors, decreasing the average cost per seat sold; 

 the incentive to expand the extent of codeshare destinations and offer greater codeshare 
inventory access, compared to a standalone codeshare; and 

 opportunities for cost savings and efficiencies through joint procurement. 

As the ACCC has acknowledged previously, increased efficiencies and cost savings are public 
benefits.37  The Applicants have already achieved efficiencies by utilising each other’s sales, 
marketing and customer-service team and operations, including in relation to corporate accounts.  
During the next period of authorisation, the Applicants intend to further explore opportunities for joint 
procurement in order to realise further efficiencies.  

(a) Joint marketing  

The Applicants have generated significant efficiencies through joint promotional opportunities and joint 
marketing initiatives leveraging their respective home market point of sales strengths and, in doing so, 
avoiding duplication.   

Singapore Airlines has internationally marketed inbound and outbound international flights as well as 
Virgin Australia’s domestic services, and Virgin Australia has marketed on outbound international 
flights, including those with international connections beyond Singapore.  These marketing activities 
have increased passenger feed onto each other’s networks and, in turn, promoted international travel 
to Australia.   

Some examples of joint marketing are outlined below. 

In February 2014, the Applicants undertook a joint marketing campaign together with Tourism 
Australia and UK tour operator Travelbag (see Figure 18).  This involved significant investment in print 
and online advertising, online marketing and campaigns for travel to specific regions within Australia, 
such as “Naturally South Australia” and “Discover the Northern Territory.”  The content of these 
focused on Australian experiences flying Singapore Airlines and Virgin Australia and was aimed at 
travellers based in the UK.  The unique audience for all promotional activities undertaken as part of the 
campaign was approximately [CONFIDENTIAL– RESTRICTION OF PUBLICATION CLAIMED].  

                                                      
 
37 ACCC, Final Determination, 1 December 2011, pages 25 – 27. 
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Figure 18 Joint marketing campaign with Tourism Australia and Travelbag, February 2014 

 

In October and December 2015, sponsorship of Tourism Australia’s “Oz on Tour” Australian specialist 
agent training seminars and events in five locations across the UK – Cambridge, Leeds, London, 
Glasgow and Belfast; 

In March 2014, Virgin Australia and Singapore Airlines launched a joint Alliance Brand campaign to 
increase customer awareness of Alliance service levels and improve customer consideration of Virgin 
Australia as an international travel provider (see Figure 19).  

The campaign launch involved a lunch with travel industry representatives and a dinner with Velocity 
and KrisFlyer members, corporate CEOs and senior management.  The advertising campaign involved 
consumer ads in national press, digital promotions which received almost [CONFIDENTIAL– 
RESTRICTION OF PUBLICATION CLAIMED] impressions and an estimated unique audience reach 
of over [CONFIDENTIAL– RESTRICTION OF PUBLICATION CLAIMED], and outdoor advertising 
and trade promotions, with each airline contributing [CONFIDENTIAL– RESTRICTION OF 
PUBLICATION CLAIMED] to the campaign.  

In April to May 2015, in conjunction with Tourism Australia in 2015, Virgin Australia and Singapore 
Airlines transported over 300 travel agents from across Europe to Australia as part of the Corroboree 
Europe 2015 in order to promote the Alliance.  This event was the most successful event ever 
organised by Tourism Australia in Europe, [CONFIDENTIAL– RESTRICTION OF PUBLICATION 
CLAIMED]; 

In late 2015 to early 2016, the Applicants participated in a joint marketing campaign with Trailfinders 
UK, a leading UK tour operator (see Figure 20), reaching a circulation of almost [CONFIDENTIAL– 
RESTRICTION OF PUBLICATION CLAIMED]. 
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Figure 19 Joint Alliance Brand campaign between Virgin Australia and Singapore Airlines 

 

 

Figure 20 Joint marketing campaign with Trailfinders UK 
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5.8 Stimulation of tourism  

(a) Singapore is an important hub for international tourism to Australia 

Under the Alliance, Virgin Australia has combined its domestic network with the international network 
of Singapore Airlines in Asia and beyond, which has resulted in increased capacity and frequencies on 
trunk routes, and new routes for international passengers travelling to Australia.  Beyond New 
Zealand, Singapore is the most connected city to Australia.  International tourism from Singapore 
generated A$1.1 billion in 2013, and the Tourism 2020 strategy estimates that the Singapore market 
has the potential to grow to between A$2.3 billion and A$2.8 billion in total expenditure by 2020.38  
One of Tourism Australia’s key strategies up to and beyond 2020 is to grow tourism demand from 
Asia.39  International air services from and via Singapore are a key to this growth. 

The growth of passengers travelling to Australia from Singapore is illustrated in the visitor arrivals over 
time (Figure 21).  As shown in Figure 21, the majority of the growth is from holiday passengers.  Of 
these visitors, more than half travelled into Australia on Singapore Airlines or one of its subsidiaries.40 

Figure 21 Arrivals from Singapore over time 

 

Source: Tourism Australia, Singapore Market Profile 2015 

(b) Joint marketing of the Alliance and Australian destinations  

In its Final Determination, the ACCC determines that the stimulation of tourism is a source of public 
benefit by making it easier for travellers to access destinations in Australia beyond the main 
international gateways.41  Under the Alliance, Virgin Australia and Singapore Airlines are able to more 
efficiently and effectively implement a marketing strategy and manage expenditure to encourage 
international tourists to visit Australia.  The Applicants have engaged in joint marketing initiatives and 
campaigns to promote travel to Australia internationally.   

                                                      
 
38 Department of Resources, Energy and Tourism, Tourism Australia, “2020 Tourism Industry Growth Potential: a scenario for 
growth”, November 2010. 

39 Department of Resources, Energy and Tourism, Tourism Australia, “Tourism 2020 Strategy”, December 2011. 
40 Tourism Australia 
41 ACCC, Final Determination, 1 December 2011, page 29. 
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The Applicants developed the Air Pass product in 2012 to encourage international passengers to visit 
multiple destinations in regional Australia, has been very successful to date.  The numbers of 
international passengers who have purchased an Air Pass have grown steadily since its introduction in 
2013.  [CONFIDENTIAL– RESTRICTION OF PUBLICATION CLAIMED].   

Virgin Australia and Singapore Airlines have strong and longstanding relationships with Tourism 
Australia and other Australian state and territory tourism agencies, and have used these relationships 
to promote Australia as a tourist destination while also promoting the Alliance.   

In 2012, as a result of incentives created by the Alliance, Singapore Airlines entered into agreements 
with six tourism operators in Australia to promote Australian tourism, and, in turn, its international 
services: Tourism Australia, Destination New South Wales, the South Australia Tourism Commission, 
Tourism Queensland, Tourism Victoria and Tourism Western Australia.  These agreements covered 
key tourism markets in selected countries in Asia and Europe including Singapore, India, Indonesia, 
the UK and Germany.  In particular, in November 2014, Singapore Airlines and Tourism Australia 
signed a new three-year AUD $12 million strategic marketing deal in order to deepen their existing 
partnership.  The agreement will involve campaigns and promotional activities in key inbound markets 
including Singapore, Malaysia, Indonesia, India, the UK, Germany and China.42 

Singapore Airlines has advertised internationally to promote Australia as a tourist destination in 
countries including Singapore, Indonesia, Malaysia, Thailand, Vietnam, China, Brunei, Myanmar, and 
to countries within Europe. For example, Figure 22 is an advertisement that appeared in major 
newspapers in Malaysia from 2013 to 2014, in agreement with Tourism Australia.  This advertisement 
specifies that Virgin Australia, a codeshare partner of Singapore Airlines, connects passengers 
beyond the main domestic gateways to Hobart. 

Figure 22 Singapore Airlines’ Malaysian marketing campaign in 2013/2014, with Tourism 
Australia 

 

                                                      
 
42 Singapore Airlines news release, Singapore Airlines Deepens Ties with Tourism Australia, 10 November 2014, 
http://www.singaporeair.com/en_UK/press_release_news/ne141110/.  

http://www.singaporeair.com/en_UK/press_release_news/ne141110/
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(c) Opening up new routes to international tourists 

The Alliance stimulates tourism to Australia by making travel to and throughout Australia from 
international source markets more convenient, competitively priced and attractive to travellers.  In 
particular, by offering online connections from Asia to Australian destinations beyond the main 
gateways in Australia (such as new Virgin Australia destinations Alice Springs, Bundaberg and 
Cloncurry), the Alliance makes it easier for international travellers to visit destinations throughout 
Australia, stimulating tourism in regional Australia.   

Over the period January 2012 to December 2015, more than [CONFIDENTIAL– RESTRICTION OF 
PUBLICATION CLAIMED] passengers have travelled on Singapore Airlines’ international services 
and used an onward connection on Virgin Australia’s domestic network.   Of these passengers, around 
[CONFIDENTIAL– RESTRICTION OF PUBLICATION CLAIMED] passengers travelled to regional 
destinations using Virgin Australia’s services.  

6 No competitive detriment 
6.1 Previous ACCC assessment 

In its Final Determination in December 2011, the ACCC concluded that the Alliance would be unlikely 
to result in any significant anti-competitive detriments in the market(s) for international air passenger 
transport services or the market for domestic air passenger transport services in Australia.43  Instead, 
the ACCC considered that: 

 the Alliance would be likely to result in “increased competition in international air passenger 
transport services markets(s).  The ACCC considers that the [Alliance’s] enhanced service 
offering, which includes reciprocal frequent flyer programs and lounge access, is likely to trigger 
a competitive response from other airlines (particularly Qantas).”44 

 “passengers are less likely to regard Singapore Airlines’ indirect service (between Australia and 
Denpasar) as a close substitute for Virgin Australia’s non-stop service on these routes.  
Importantly, there are a number of competitor airlines offering direct services on these routes 
that are in a position to constrain the Alliance’s price and service decisions.”45 

 Virgin Australia does not offer services between Australia and the UK/Europe on its own aircraft 
and is only able to offer such services through its Alliance with Etihad.  There is currently 
minimal overlap between services offered via Etihad and via Singapore Airlines.  “In effect, 
Virgin Australia is a reseller of Etihad capacity (and vice versa). In this situation, Virgin Australia 
would likely have relatively limited influence over the price of services delivered on its behalf by 
Etihad.”46 

 In relation to the potentially overlapping routes in the Australia-Europe market, “rival airlines are 
likely to constraint the ability of the applicants to raise price or reduce service.”47 

The experience under the Alliance supports these conclusions. 

                                                      
 
43 ACCC, Final Determination, 1 December 2011, 38. 
44 ACCC, Final Determination, 1 December 2011, ii. 
45 ACCC, Final Determination, 1 December 2011, ii. 
46 ACCC, Final Determination, 1 December 2011, 31. 
47 ACCC, Final Determination, 1 December 2011, 31. 
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6.2 No relevant competitive overlap between the Applicants’ services 

The Applicants’ networks are entirely complementary and there is no relevant overlap between their 
operated services.  In particular, we note: 

 Virgin Australia and Singapore Airlines have never competed against each other on any direct 
route.  

 Direct services operated by Virgin Australia and indirect services operated by Singapore Airlines 
from Australia to Denpasar are not likely to be substitutes.  Even if this were not the case, there 
is significant competition from other airlines operating direct services between Australia and 
Denpasar.  

 Without the Alliance, Virgin Australia would not operate services between Australia and 
Singapore, nor would it independently operate services to Europe via any mid-point. 

 Virgin Australia and Singapore Airlines are therefore neither competitors nor potential 
competitors on any direct route. 

 The only potential overlap between Virgin Australia’s services and those of Singapore Airlines is 
in relation to a small number of city pairs between Australia and Europe, operated via a different 
hub, by Etihad Airways and marketed by Virgin Australia under its alliance with Etihad.  

 Virgin Australia offers, as the marketing carrier, one-stop services operated by Singapore 
Airlines and by Etihad between Sydney/Melbourne/Brisbane/Perth and the following European 
destinations (Figure 23).   

Figure 23 Potential overlap on limited city pairs 

Paris, France Rome, Italy Milan, Italy 

Frankfurt, Germany Munich, Germany Moscow, Russia 

Amsterdam, Netherlands Zurich, Switzerland London Heathrow, UK 

Manchester, UK   
 
Services operated by Singapore Airlines are via Singapore, while Services operated by Etihad are via 
Abu Dhabi, with resulting differences in travel time, distance and customer experience. 

As the ACCC has previously found, Virgin Australia is effectively a reseller of Singapore Airlines’ and 
Etihad’s capacity in relation to these routes.  It has limited ability to influence the price of these 
services.  Furthermore, in relation to each of these routes, there are a significant number of 
competitors providing comparable one stop services to and from Australia, as set out in 
Attachment G. 

[CONFIDENTIAL– RESTRICTION OF PUBLICATION CLAIMED] 

This potential overlap could therefore not result in any lessening of competition on these city pairs.  

As a result, the Alliance cannot have an adverse impact on competition in any market.  Rather, it has 
had and will continue to have a significant pro-competitive effect in all relevant markets.  

6.3 Routes are highly competitive and characterised by other, larger carriers 

The Alliance can have no adverse effect on competition as there is vigorous and growing competition 
from a large number of carriers on the routes in the Australia – UK/Europe market and the Australia – 
Asia market. 
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(a) Australia-Asia  

As previously submitted to the ACCC in relation to the Applicants’ initial authorisation application in 
June 2011, the Australia-Asia market is a dynamic market and is characterised by strong competition 
between a large number of full service carriers as well as budget airlines.   

There is also strong competition in the Australia-South East Asia segment of this market.  In addition 
to the Applicants, the competitors in this market segment include Qantas, Jetstar, Emirates, Malaysia 
Airlines, Garuda Indonesia, Thai Airways International, Air AsiaX, Malindo Air, and Indonesia Air Asia.  

The Australia-Northern Asia segment of the market is similarly competitive, with an increasing number 
of Chinese airlines operating flights to and from Australian destinations direct to Asia.  For example, 
China Southern Airlines offers direct flights from Beijing and Guangzhou to Sydney, Melbourne, Perth 
and Brisbane, China Eastern offers three weekly flights from China to Brisbane, and Xiamen Airlines 
offers two weekly flights to Sydney.  Other airlines competing in this sector include Air China, Sichuan 
Airlines, China Airlines, Hong Kong Airlines, Japan Airlines, Korean Air and Asiana Airlines. 

The vigorous competition in the Australia-Asia market is shown by the strong growth in passengers 
travelling over time.  The total passenger numbers in the Australia-Asia market in the year ending 
December 2010 was just over 14 million.48  In the year ending December 2015, the total passenger 
numbers had risen to more than19 million.49 

The level of competition in this market is also evident from an examination of average fare data over 
time.  Set out in Figure 24 below is the average fare data for Australia-Singapore routes, which shows 
that the average fare has decreased from around $1100 in 2011 to around $700 in 2015.  This strong 
fare competition is indicative of trends across the market, which have seen new market entry and 
capacity increases, corresponding decreases in fares and the stimulation of total passenger numbers.   

Figure 24 Australia - Singapore – average fares over time50 

 
 
Figure 25 below also shows average fare data for Singapore Airlines’ flights for the top ten beyond 
routes from Singapore.  Relevant to the Australia  and Asia market are Mumbai, Hong Kong, Beijing, 
                                                      
 
48 Sourced from passenger card data collected and compiled by the then Department of Immigration and Citizenship. 
49 Sourced from BITRE data. 
50 Sourced from PaxIS.  All prices in USD. 
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Phuket, Ho Chi Minh City, Colombo, Delhi and Manila.  For example, as shown below, the average 
fare to Mumbai in January 2011 was $529, which decreased by approximately one third to $346 by 
January 2015. 

Figure 25 Top 10 beyond routes from Singapore – average fares over time51 

 
 
At the same time, capacity has increased between Australia and Singapore as shown in Figure 26. 
Singapore Airlines and SilkAir have both added significant capacity on these routes since the start of 
the Alliance.  Qantas has also added capacity over the past few years. 

                                                      
 
51 Sourced from PaxIS.  All prices in USD.  Economy class fares only. 
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Figure 26 Australia – Singapore – capacity over time52 

 
 
For completeness, we note that, there is significant competition on services between Australia and 
Denpasar.  Airlines operating direct services on this route, in competition with Virgin Australia, include: 

 Garuda Indonesia, which operates 21 weekly non-stop frequencies; 

 Jetstar, which operates 53 weekly non-stop frequencies;  

 Indonesia AirAsia, which operates 32 weekly non-stop frequencies; and 

 AirAsiaX, which operates 5 weekly non-stop frequencies.53 

The Alliance has and will be continue to face strong competitive constraint within the Australia- Asia 
market. 

(b) Australia-UK/Europe 

As the ACCC has previously concluded, the Australia-UK/Europe market is highly competitive: 

 There is competition on routes to UK/Europe via multiple hubs including Dubai, Bangkok, 
Singapore, Hong Kong and Abu Dhabi.54  

 There are a large number of established carriers with the ability and incentive to expand their 
operations, including a number of Chinese airlines which have recently expanded services to 

                                                      
 
52 Sourced from BITRE, International Airlines Operated Flights and Seats (over the coast services).  Capacity is for non-stop 
seats between Australia and Singapore. 

53 See, Tourism Australia, Market Profile 2015 – Indonesia, 4, available at: 
http://www.tourism.australia.com/documents/Markets/Market_Profile_2015_Indonesia.pdf.  

54 ACCC, Final Determination in relation to the Virgin Australia and Etihad Airways, [74]. 

http://www.tourism.australia.com/documents/Markets/Market_Profile_2015_Indonesia.pdf
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Australia and are growing their market presence at a fast pace, such as China Southern 
Airlines, China Eastern Airlines and Air China, as well as other midpoint carriers who all have 
the ability to expand capacity between Australia and Europe.55 

 There is available capacity in the short to medium term for an Australian designated airline to 
enter an Australia-UK/Europe route or enter via codeshare, and there is available capacity for a 
number of foreign designated carriers to likewise expand services (with the exception of via 
Hong Kong).56 

 The market is characterised by year-on-year increases in capacity and reductions in average 
fares, as more competitors enter the market and expand their services.  These trends have in 
turn led to increases in total passenger numbers.   

Over the past six months since the ACCC’s final determination in respect of the Virgin Australia – 
Etihad Airways alliance, these trends have continued as demonstrated by:  

 continued growth in passenger numbers (Figure 1); 

 a continued decline in average industry fares (Figure 27); and 

 new entry and expansion by existing airlines, as outlined in section 3 and Attachment C.  

Figure 27 Average fares between Australia and Europe / UK, 2011-2015 

 
Source: PaxIS 

Figure 27 illustrates the industry trend of a steady reduction in average fares on routes between 
Australia and Europe/UK over the period of the Alliance.  This trend is reflected in Singapore Airlines’ 
own fares.  As Figure 25 (page 44) demonstrates, the average fares on Singapore Airlines-operated 
flights to Paris and London have fallen significantly over this period.  For example, the average 
economy class fare to London in January 2011 was approximately [CONFIDENTIAL– RESTRICTION 

                                                      
 
55 ACCC, Final Determination in relation to the Virgin Australia and Etihad Airways, [74]. 
56 ACCC, Final Determination in relation to the Virgin Australia and Etihad Airways, [74]. 
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OF PUBLICATION CLAIMED], and in January 2015, had decreased to around [CONFIDENTIAL– 
RESTRICTION OF PUBLICATION CLAIMED]. 

6.4 Alliance enhances competition in domestic and international travel markets   

The Alliance has a pro-competitive effect in domestic and international travel markets.   

As the ACCC has noted, airline alliances are likely to result in most benefits where there are network 
complementarities, the incentives of the Alliance partners are aligned, and a procompetitive response 
is promoted.57  All of these factors strongly apply to the Alliance. 

The Alliance has, and will continue to provide enhanced competition in international air travel markets 
by enabling Virgin Australia and Singapore Airlines to provide passengers with itineraries not 
otherwise available.  With the increased traffic feed resulting from the Alliance, Virgin Australia has 
been able to offer passengers new domestic services as well as increase capacity on its existing 
domestic services.  These new and increased services have increased competition with Qantas and 
its partner airlines – the Qantas Group remains, overwhelmingly, the largest competitor in the 
domestic Australian travel market and in relation to the supply of international air travel to and from 
Australia.    

7 Conclusion 
For the reasons set out in this submission, the Applicants submit that the ACCC ought to revoke the 
existing authorisations A91267 & A91268 and substitute them with the authorisation of the Alliance for 
a further period of ten years.  The complementary nature of the Applicants’ services enhances the 
public benefits of the Alliance while making any public detriment unlikely.  Accordingly, the public 
benefits of the Alliance significantly outweigh any potential for detriment.  

  

                                                      
 
57 ACCC Draft Determination Virgin Australia and Delta Airlines , 4 June 2015 
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Attachment A – Virgin Australia Group 
A.1 Introduction 

The Virgin Australia Group (Virgin Australia) commenced operations in Australia in August 2000.  
Virgin Australia Holdings Limited (VAH) is listed on the Australian Stock Exchange.58  Virgin Australia 
and its subsidiaries currently operate a fleet of 157 aircraft on approximately 3000 flights per week to 
over 450 Australian and international destinations through its brands, Virgin Australia, Virgin Samoa, 
Tiger Air, and through its codeshare partners.59  

At June 30, 2015, Virgin Australia had more than 9,400 employees throughout Australia, New Zealand 
and the United States, the majority of who are located in Brisbane and Sydney.  

A.2 Business Strategy 

Over the past five years, Virgin Australia's key business strategies have been aimed at transforming 
Virgin Australia from a low cost carrier to a premium carrier and capitalising on the resulting 
competitive advantages, underpinned by its key alliances and partnerships with some of the world's 
leading airlines. These strategies have been achieved through the successful implementation of the 
Game Change Program, including the Game On initiative. Virgin Australia is now focused on Virgin 
Vision 2017, with the aim of becoming Australia's favourite airline group by 2017. 

Game Change Program (2010-2012) 

In 2010, Virgin Australia launched the Game Change Program, a business strategy aimed at 
transforming Virgin Australia from a low cost carrier to a premium carrier. Virgin Australia achieved the 
following six fundamental goals in the Game Change Program: 

 diversified revenue;   

 created a global network;   

 accessed growth and expansion markets;   

 maintained cost advantage;   

 upgraded product and services; and   

 invested in its people.   

Game On (2012 - 2014) 

In August 2012, Virgin Australia transitioned to the Game On initiative, which was scheduled to be fully 
completed by June 30, 2015. Virgin Australia focused on fast-tracking the Game Change Program and 
the Game On initiative and, in August 2014, announced the successful completion of both initiatives. 

The Game On initiative was designed to capitalise on the competitive advantages achieved under the 
Game Change Program by focusing on the following key strategic pillars: 

 implementing a business efficiency program;   
                                                      
 
58 Virgin Australia’s international airlines are held by Virgin Australia International Holdings Pty Ltd, which is owned by VAH 

shareholders and comprehensively serviced and funded by VAH. 
59  As at 30 June 2015.  



Restriction of publication claimed in relation to part 
 

Gilbert + Tobin  36973806_1 page | 48 

 

 building a transformational loyalty business;   

 increasing access to global markets;   

 further enhancing the guest experience through in-flight innovation and on-the-ground service; 
and 

 enhancing Virgin Australia's people and service excellence.   

Virgin Vision 2017 (current) 

Under Virgin Vision 2017, Virgin Australia's focus is to become Australia's favourite airline group. 
Virgin Vision 2017 aims to maximise Virgin Australia's potential by extracting value from the business, 
consolidating the benefits from the Game Change Program and Game On initiative, setting a new 
standard in customer experience to assure stable future revenue streams and enabling Virgin 
Australia to deliver sustainable profitability.  

Virgin Vision 2017 will focus on the following six key areas:  

 Capitalise on business growth opportunities - 

− Velocity Frequent Flyer: Virgin Australia intends to grow membership to more than seven 
million members by end of 2017, diversify Velocity's partner mix, increase partner 
numbers and strengthen member engagement. 

− Charter: Virgin Australia plans to significantly increase the revenue from Virgin Australia's 
charter business by the financial year ending June 30, 2017. 

− Freight: Virgin Australia has launched a freight division, Virgin Australia Cargo, which is 
expected to significantly increase revenue attributable to the freight business. 

− Tigerair Australia: Virgin Australia will continue the Tigerair Australia transformation 
program by further improving customer satisfaction, driving incremental revenue growth, 
delivering cost synergies and developing an efficient operating platform and network 
footprint to achieve profitability by the financial year ending June 30, 2017. 

 Drive yield enhancement - Virgin Australia seeks to increase corporate and government 
domestic revenue to 30% of domestic revenue base by June 30, 2017 and increase interline 
and codeshare revenue through the strengthening and expanding existing alliance partnerships. 

 $1 billion cost program - Virgin Australia plans to expand the business efficiency program 
introduced under the Game Change Program to target by June 30, 2017 AU$1 billion in 
cumulative productivity gains since the program's initiation through enhanced procurement, 
improved productivity and streamlined operations. 

 Optimise the balance sheet - Virgin Australia aims to optimise and maintain the balance sheet 
to further improve the liquidity and gearing position of Virgin Australia. 

 New standard in customer experience - Virgin Australia will continue to place a strong focus 
on product and service to set a new standard in customer experience 

 Develop people to their full potential - Virgin Australia seeks to remain the employer of 
choice in the industry and Australia. 
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A.3 Virgin Australia’s Operations 

Virgin Australia is a domestic and international passenger airline with an extensive domestic and 
international short and long haul network serviced through its own aircraft and those of its network 
alliance partners. 

The following table sets outs Virgin Australia’s key operating statistics for the past three financial 
years: 

         
Year ended June 30   Unit  2015  2014  2013 
Passengers carried ......................    millions  22.3  20.0  19.3 
Available seat kilometres .............    billions  46.0  42.2  41.8 
Revenue passenger kilometres ...    billions  35.8  33.1  31.3 
Load factor ...................................    %  77.8  78.4  75.6 

 
Virgin Australia’s domestic operations service all major Australian cities and main regional ports for 
both corporate and leisure travel. Virgin Australia currently operates approximately 3,400 domestic 
scheduled flights and approximately 160 charter flights per week, connecting all major Australian 
airports. Virgin Australia maintains a focus on expanding its presence in regional Australia through the 
launch of new services, increased flight frequency and ongoing network optimisation. Virgin Australia 
has established a track record for effectively entering into new markets, with ten new domestic 
markets between June 30, 2011 and June 30, 2014, including seven new regional ports. 

Virgin Australia flies to 15 international short haul destinations on its own aircraft departing from and 
arriving at airports within Southeast Asia, the Pacific and New Zealand, including Fiji, Auckland, 
Wellington and Denpasar. Virgin Australia’s international long haul services consist of 14 flights per 
week to Los Angeles and three flights per week to Abu Dhabi. In addition to the routes directly flown 
by its own aircraft, Virgin Australia’s international short haul and international long haul network is 
strengthened by its strategic alliances and partnerships, which enable its customers to access over 
450 destinations worldwide, including interline destinations. 

A.4 Other strategic alliances and partnerships 

Air New 
Zealand 

 

The Air New Zealand alliance was launched in July 2011 and has driven strong growth 
in passenger numbers on Virgin Australia’s trans-Tasman services. It enables Virgin 
Australia to offer increased choice of flight times for trans-Tasman travel.  Virgin 
Australia has worked closely with Air New Zealand to optimise schedules for flights 
across the Tasman and offer reciprocal benefits to customers.  In September 2013, the 
ACCC and the New Zealand Minister of Transport granted conditional authorisation for 
Virgin Australia and Air New Zealand to continue their Australasian Airline Alliance 
Agreement and associated agreements until 31 October 2018. 

Delta Air 
Lines  

 

The Delta Air alliance was launched in late 2011, having received ACCC authorisation 
in June 2010 for a period of five and a half years and indefinite approval from the US 
Department of Transport and from the New Zealand Ministry of Transport.  The 
Alliance links Virgin Australia’s network with that of Delta, enabling the two airlines to 
offer more frequencies on the trans-Pacific with connections behind and beyond in 
Australasia and North America.  In August 2015, the ACCC reauthorised the Alliance 
for a further 5 years until 7 September 2015.  

Etihad 
Airways 

 

The Etihad Airways alliance was launched in October 2010, and received ACCC 
authorisation for five years in February 2011. The alliance was recently re-authorised 
by the ACCC in December 2015 for an additional 5 years (until 30 December 2020).  
The alliance has made available a wide network of 38 international codeshare 
destinations throughout Europe, the Middle East, Pakistan, and Asia, connecting onto 
46 destinations in Australasia.   
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Other complementary international codeshare relationships including the Virgin Group 

Virgin Australia’s four strategic alliances are complemented by key partnerships with other airlines that 
provide for additional international leisure and business destinations, including codeshare 
relationships with Hawaiian Airlines, South African Airways and Virgin America.   

Figure 28 Strategic importance of Virgin Australia to major alliance partners 

 
Source: Company Filings, Bureau of Infrastructure, Transport and Regional Economics (BITRE) 
 
A.5 Fleet overview 

At 30 June 2015, Virgin Australia and its subsidiaries operated a fleet of 143 aircraft and Tigerair 
Australia operated 14 aircraft.  The following table sets out the composition of Virgin Australia’s aircraft 
fleet for the period indicated: 

Aircraft Number in fleet 

Virgin Australia 

B737-800 & 70060 77 

E190 18 

ATR-72 14 

A330-200 6 

B777-300ER 5 

Regional, charter and other operations   

F50 861 

F100 14 

A320 1 

Tigerair Australia (A320)  14 

                                                      
 
60 Includes one B737-800 aircraft utilised for charter operations. 
61 F50 fleet will be decommissioned by the end of FY16 

Singapore Airlines

Int’l passenger 
market share 8.9%

Cash balance 
(A$m) 4,151

Govt. ownership 55%

Govt. rating 
(S/M/F) AAA/Aaa/AAA

Etihad

Int’l passenger 
market share 2.3%

Cash balance 
(A$m) NA

Govt. ownership 100%

Govt. rating 
(S/M/F) AA/Aa2/AA

Air New Zealand

  
share 6.4%

  
) 1,148

 53%

  AA/Aaa/AA

Delta

  
share 0.6%

  
) 4,202

 NA

  NA
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A.6 Loyalty program: Velocity  

Velocity was originally launched in 2005 and was re-launched in August 2011 as part of the Game 
Change Program. It now offers global coverage, a range of new partners and unique benefits for 
members, including status benefits for Virgin Australia’s most frequent travellers.  Since its re-launch, 
Velocity membership has increased significantly, and currently has 6 million members. Velocity has 
been linked with the frequent flyer programs of its strategic Alliance partners, giving members the 
opportunity to earn and redeem points on all strategic alliance partner and Virgin Group flights around 
the world and reciprocal status benefit recognition. Points can be also earned and redeemed with a 
range of non-airline partners. Virgin Australia’s airline partners are critical to Virgin Australia’s success 
and offering a competitive international network. Approximately one quarter of all Velocity Point 
redemptions (air and non-air) are on Virgin Australia’s international partners. Velocity has the widest 
retail offering of any loyalty program in Australia and was recognised in three categories at the 2016 
Freddie Awards: Program of the Year, Best Customer Service and Best Redemption Ability.  

A.7 Tigerair Australia 

On 8 July 2013, Virgin Australia acquired a 60% interest (and in 2014, the remaining interest) in 
Tigerair Australia from Tiger Airways. The acquisition has enabled Virgin Australia to secure a 
presence in the budget leisure market to complement the premium and leisure position of its core 
business.  

Tigerair Australia and Virgin Australia maintain total brand separation. Since completion of the 
acquisition, Virgin Australia has committed to work closely with Tiger Airways to deliver improved 
financial performance and expedite the Tigerair Australia transformation program. The transformation 
program aims to achieve profitability by the 2017 financial year by further improving customer 
satisfaction, driving incremental revenue growth, delivering cost synergies and developing an efficient 
operating platform and network footprint. 
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Attachment B – Singapore Airlines 

B.1 Introduction 

Singapore Airlines was founded in 1972, evolving from a regional airline to an international airline with 
a modern fleet of 107 aircraft with annual revenues of S$15,566 million, carrying 18.6 million 
passengers in 2014/2015.  

B.2 Singapore Airlines’ operations and services 

Operations 

Singapore Airlines is the flag carrier of Singapore, and is based at Singapore Changi Airport.   
Singapore Airlines operates services to 60 destinations in 33 countries around the world, including the 
United Kingdom, Australia and the US. It has three airlines subsidiaries, SilkAir, Scoot and Tigerair. 
Scoot and Tigerair operate in the low-cost carrier sector, whilst SilkAir operates regional flights to 
secondary cities around Asia, allowing passengers to connect to an additional 39 destinations.  

Figure 29 Singapore Airlines’ network 

Region Point Weekly Frequencies 

West Asia Africa 

Bangladesh Dhaka (DAC)   7 

India  Ahmedabad (AMD) 3  

Bangalore (BLR) 7 

Chennai (MAA) 7 

Kolkata (CCU) 3 

Mumbai (BOM) 16 

New Delhi (DEL) 14 

Maldives Male (MLE)   14 

South Africa Cape Town (CPT)  4 

Johannesburg (JNB)  7 

Sri Lanka Colombo (CMB)  10 

UAE Dubai (DXB)  10 

North Asia 

China Beijing (PEK)  21 

Guangzhou (CAN)   14 

Hong Kong SAR (HKG) 49 

Shanghai (PVG)   35 

Japan Fukuoka (FUK)   7 

Nagoya (NGO)  7 

Osaka (KIX)  14 

Tokyo (HND)   21 

Tokyo (NRT)   14 

South Korea Seoul (ICN)  28 

Taiwan Taipei (TPE)  14 
 



Restriction of publication claimed in relation to part 
 

Gilbert + Tobin  36973806_1 page | 53 

 

Region Point Weekly Frequencies 

South East Asia 

Brunei Bandar Seri Begawan (BWN)   5 

Indonesia Denpasar (DPS)   28 

Jakarta (CGK)   63 

Malaysia Kuala Lumpur (KUL)  17 

Myanmar Yangon (RGN) 7 

Philippines Manila (MNL)  28 

Thailand Bangkok (BKK)  42 

Vietnam Hanoi (HAN)  7 

Ho Chi Minh City (SGN) 17 

Americas 

North America Houston (IAH) 5 

Los Angeles (LAX) 7 

New York (JFK)  7 

San Francisco (SFO) 14 

South America Sao Paulo (GRU) 3 

Europe 

Denmark Copenhagen (CPH)   5 

France Paris (CDG)  7 

Germany 
  

Frankfurt (FRA)   14 

Munich (MUC) 7 

Italy 
  

Milan (MXP)  6 

Rome (FCO)   3 

Turkey Istanbul (IST)   6 

Netherlands Amsterdam (AMS)  7 

Russia Moscow (DME)  5 

Spain Barcelona (BCN)  5 

United Kingdom London (LHR)   28 

Manchester (MAN)  7 

Switzerland Zurich (ZRH)  7 

 
Figure 30 Singapore Airlines schedule (non-stop AU and NZ) 

Origin Destination Weekly Frequencies  

Adelaide (ADL) Singapore 7 

Auckland (AKL) Singapore 12 

Brisbane (BNE) Singapore 12 

Christchurch (CHC) Singapore 7 

Melbourne (MEL) Singapore 21 

Perth (PER) Singapore 17 

Sydney (SYD) Singapore 28 
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B.3  Products and Services 

Singapore Airlines offers the following products and services: 

 SIA Mobile: allows customers to book flights and access KrisFlyer services using selected 
mobile phones, BlackBerry and iPhone devices and iPhone and Android applications.  

 Singapore Airlines Service Centre in ION Orchard: 8,500 square feet of understated East-
meets-West luxury, with cream and earth tones conveying the warmth of Asian hospitality. 

 Solitaire Priority Passenger Service (PPS):  PPS Club members with Singapore mobile 
numbers can use Message Service (SMS) text message to contact Singapore Airlines. 

 KrisFlyer: Singapore Airlines’ Frequent Flyer Program 

Figure 31 Singapore Airlines products and services 

Singapore Airlines products and services 

 

Suites exclusively available onboard the Airbus A380-800 
aircraft:   

 each cabin features a sliding door and window 
blinds for more privacy; adjacent suites can be 
converted into a double room 

 comfortable and spacious at 35 inches wide 
 standalone bed, not one converted from your 

seat 
 23-inch personal LCD with noise-cancelling 

headphones 
 exquisite menus created by the Singapore 

Airlines International Culinary Panel 

 

First Class: 
 35-inches wide, upholstered in the finest grade 

full-grain leather with mahogany trimmings 
 Fully-flat bed of 80 inches to provide greater 

sleeping comfort; complete with linen, duvet, 
pillows, and amenity kit 

 23-inch personal LCD with noise-cancelling 
headphones 

 Mood lighting 
 Book the Cook, a customised meal service 

 

Business class 
 new Business class seats available on A350 and 

B777-300ER aircraft, offering two new seating 
positions – the Lazy Z and the Sundeck 

 1-2-1 forward facing cabin layout 
 28-inch seat transforms into a 78-inch fully-flat 

bed, complete with linen, duvet and pillows 
 in-seat power supply and USB ports 
 18-inch HD enabled personal LCD with noise-

cancelling headphones 
 Book the Cook, a customised meal service 
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Singapore Airlines products and services 

 

Premium Economy 
 designed with greater width of up to 19.5 inches 

for enhanced comfort; 38-inch seat pitch 
 recline up to a generous 8 inches for the ultimate 

snoozing position; calf-rest and foot-rest built 
into the seat 

 2-4-2 forward facing cabin layout 
 in-seat power supply and USB ports, personal 

reading lamp 
 13.3-inch personal HD enabled touchscreen 

monitor with noise-cancelling headphones 
 Book the Cook, a customised meal service 

 

Economy  
 4-way adjustable headrest, with comfortable 

neck support 
 11.1-inch wide touch-screen monitor and video 

touch-screen handset 
 Special meals – medical or dietary, kosher, halal 

or vegetarian, as well as meals for infants and 
children 

 soft, warm fleece blanket, a range of toiletries 
and a writing kit comprising postcards, 
envelopes, and writing pad 

 
B.4 Other strategic alliances and partnerships 

Singapore Airlines is a member of the world’s largest global alliance, Star Alliance.  The members of 
Star Alliance are set out below:   

Figure 32 Star Alliance members 
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B.5 Codeshare relationships 

Currently, Singapore Airlines has codeshare relationships with the following airlines:  

Aegean Airlines Air Canada Air India Air New Zealand 

All Nippon airways Asiana Airlines Brussels Airlines Croatia Airlines  

EGYPTAIR  Ethiopian Airlines EVA Airways Garuda Indonesia  

JetBlue Airways LOT Polish airlines Lufthansa Malaysia Airlines 

Scandinavian Airlines Shenzhen Airlines South African Airways Swiss International Air Lines 

Turkish Airlines Virgin Australia Airlines Virgin Atlantic Airways Virgin America  
 
B.6 Fleet Overview 

Singapore Airlines fleet 

Singapore Airlines has a young passenger fleet of 102 aircraft, with an average age of seven and a 
half years.  The airline provides its international services utilising fleet of aircraft comprising 28 A330-
300 aircraft, 19 A380-800 aircraft in fleet and five on order, 21 B777-200 aircraft and 33 B777-300 
aircraft.  

Singapore Airlines launched a cabin renewal programme in 2010 on selected Boeing 777-200 and 
Boeing 777-300 aircraft. 

Figure 33 Singapore Airlines fleet 

Aircraft Type No. of 
Aircraft 

Capacity No. of First No. of 
Business 

No. of 
Premium 
Economy 

No. of 
Economy 

A330-300 28 285 - 30 - 255 

A380-800 19 

471 12* 60 - 399 

409 12* 86 - 311 

441 12* 60 36 333 

379 12* 86 36 245 

B777-200 11 
323 - 30 - 293 

266 - 38 - 228 

B777-200ER 10 
288 12 42 - 234 

285 - 30 - 255 

B777-300 6 284 8 50 - 226 

B777-300ER 27 

278 8 42 - 228 

264 4 48 28 184 

278 8 42 - 228 

A350-900 1 253 - 42 24 187 
*Suites 
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B.7 Loyalty program: KrisFlyer 

Figure 34 KrisFlyer Benefits 

 

KrisFlyer KrisFlyer 
Elite Silver 

KrisFlyer 
Elite Gold 

On Singapore Airlines, SilkAir, Virgin Atlantic, Virgin Australia and Star Alliance 
Airlines 

Earn Kris Flyer miles that can be redeemed for free 
travel awards 

• • • 

Increased check-in baggage allowance   • 

Priority airport check-in   • 

Priority boarding   • 

Priority baggage handling   • 

On Singapore Airlines, SilkAir, Virgin Atlantic, and Star Alliance Airlines 

Priority airport standby  • • 

On Singapore Airlines, SilkAir and Star Alliance airlines and SQ codeshare flights on Virgin 
Australia 

Earn qualifying miles towards Kris Flyer Elite Silver and 
Elite Gold status 

• • • 

On Singapore Airlines, SilkAir and Star Alliance airlines 

Priority reservation waitlist  • • 

On Singapore Airlines, SilkAir and Virgin Atlantic 

25% tier bonus on actual miles flown  • • 

On Singapore Airlines and Star Alliance airlines 

Star Alliance Gold lounge access   • 

On Singapore Airlines and SilkAir 

SilkAir lounge access   • 

Earn PPS Value towards PPS Club status on Singapore 
Airlines Suites, First or Business Class 

• • • 

On Virgin Australia 

Virgin Australia operated lounge access (within Australia)   • 
  
B.8 SilkAir 

SilkAir is Singapore’s Airlines’ major passenger subsidiary, servicing regional airports in the Asia-
Pacific with a focus on leisure routes.     

Figure 35 SilkAir fleet 

As of May 2016 
Aircraft Type 

Seat Capacity 
No. of Aircrafts 

J Y Total 

B737-800 12 150 162 15 

A320-200 12 138 150 11 

A319-100 8 120 128 4 
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Attachment C – Industry background 
C1 Australia-Asia overview 

Travel to Australia 

Asia is and will continue to be a key source of inbound travel to Australia.   

As discussed in section 3, visitor arrivals from North East Asia, South East Asia and India are all 
projected to grow significantly in the short-term.    

Tourism Australia has also identified Asia as a major source of inbound travel and projects that its 
importance will continue to grow over the near to medium term.  Several countries in Asia are critical 
to the success of Tourism Australia’s long term strategy - Tourism 2020.  In particular: 

 China is currently the second largest source of travel to Australia (Figure 37) and is the strongest 
performing market in terms of expenditure (Figure 36). While China’s economic growth is 
expected to slow a little compared with India, Malaysia and Indonesia, the country has a 
bourgeoning middle class and it is predicted that China will soon overtake New Zealand as the 
top source of inbound travellers.62 The growth of the Chinese market has been buoyed by the 
recent signing of a Memorandum of Understanding (MOU) between Australia and China, which 
supplements the current Air Services Agreement (ASA). Under the MOU, Australia and Chinese 
airlines will be able to operate up to 26,500 seats per week between Australia’s major cities and, 
Shanghai and Guangzhou – an increase of 4,000 weekly seats or around 18% on these 
routes.63 Moreover, a further 7,000 weekly seats to and from these destinations will be phased 
in over the next two years, to a total of 33,500 weekly seats. As a result, Tourism Australia has 
forecast strong growth in China and the entire North East Asian market.64 Following the MOU, a 
number of new Chinese carriers have entered the market and existing carriers have expanded 
capacity.  For example, Xiamen Airlines has commenced operating two weekly flights to 
Sydney65 and China Eastern has commenced operating three weekly flights to Brisbane.66 
China is expected to continue to present a significant growth market for inbound travel to 
Australia.  

 Singapore remains Australia’s fifth largest inbound market based on visitor arrivals and became 
the fifth largest market when ranked on total expenditure in the year ending December 2015.67  
Annual arrivals from Singapore remain at record levels and are set to surpass the 400,000 
milestone in early 2016.68  Tourism Australia notes that “[a]lliances continue to develop the 
market and strengthen existing services [while] also improving access to regional Australia.”69 

                                                      
 
62 Tourism Australia, China Market Profile, 2015, available at: 
http://www.tourism.australia.com/documents/Markets/Market_Profile_2015_China.pdf.  

63 Minister for Trade and Investment, New air deal with China: 2015 off to a flying start for Australian tourism.  
64 Tourism Research Australia, Tourism Forecasts 2015, November 2015, 11, available at: 
http://www.tra.gov.au/documents/forecasts/Tourism_Forecasts_2015_FINAL.PDF. 

65 Australian Business Traveller, XiamenAir to fly Boeing 787 from Sydney to Fuzhou & Xiamen, China, available at: 
http://www.ausbt.com.au/xiamenair-to-fly-boeing-787-from-sydney-to-fuzhou-and-xiamen-china.  

66 Brisbane Airport Australia, BAC welcomes China Eastern Shanghai-Brisbane flights, Media Release, 19 November 2015. 
67 Tourism Australia, International market update – March 2016, 5, available at: 
http://www.tourism.australia.com/documents/Statistics/TAINT10315_International_Market_Update_March_2016.pdf.  

68 Tourism Australia, International market update – March 2016, 5, available at: 
http://www.tourism.australia.com/documents/Statistics/TAINT10315_International_Market_Update_March_2016.pdf. 

69 Tourism Australia, Singapore Market Profile 2015, available at: 
http://www.tourism.australia.com/documents/Markets/Market_Profile_2015_Singapore.pdf.  

http://www.tourism.australia.com/documents/Markets/Market_Profile_2015_China.pdf
http://www.tra.gov.au/documents/forecasts/Tourism_Forecasts_2015_FINAL.PDF
http://www.ausbt.com.au/xiamenair-to-fly-boeing-787-from-sydney-to-fuzhou-and-xiamen-china
http://www.tourism.australia.com/documents/Statistics/TAINT10315_International_Market_Update_March_2016.pdf
http://www.tourism.australia.com/documents/Statistics/TAINT10315_International_Market_Update_March_2016.pdf
http://www.tourism.australia.com/documents/Markets/Market_Profile_2015_Singapore.pdf


Restriction of publication claimed in relation to part 
 

Gilbert + Tobin  36973806_1 page | 59 

 

 Malaysia is one of the fastest growing sources of inbound travel to Australia, with visitor arrivals 
increasing by 17% in 2014 from 2013.70  It is now Australia’s sixth largest inbound market 
(Figure 37).  Overall, the number of visitors from Malaysia have more than doubled in the last 
decade, and it is expected that this trend will continue.71  This is despite current economic 
conditions, including a devalued currency.72 According to a 2012 HSBC report, Malaysia will 
experience ‘fast growth’ in the coming decades,73 resulting in increases in the level of 
international travel.   

 Indonesia is the tenth largest source of inbound travel and is ranked eighth in terms of 
expenditure (Figures 36 and 37).  Indonesia’s growing economy means that it is expected to 
continue to present a growth market for visitors coming to Australia.74 Indonesia is the fourth 
most populous country in the world, and an increasing proportion of its 250m citizens are 
expected to join the workforce in the coming years.75 Its nominal GDP in 2014 of more than 
USD880m means that it has the largest economy in South East Asia, and that GDP is expected 
to increase by 4.5% by 2050.76 Increasing levels of prosperity in Indonesia will allow a larger 
share of its population to travel to Australia.77  

 India is Australia’s eighth largest inbound market based on visitor arrivals and 10th largest 
market when ranked on total visitor expenditure (just behind Malaysia). India overtook Hong 
Kong and South Korea’s visitor arrivals levels during 2015. While visitor arrivals from India grew 
19 per cent in the year, expenditure grew at double the rate, up 38 per cent.78 With rising 
income levels, a population of over 1.2b and relative close proximity to Australia, outbound 
traffic appears to be a bourgeoning sector for India.  Air India’s board member Pankaj 
Srivastava recently explained that there are 300m young cashed up Indians who are ready to 
splurge, and want to travel.79 This is reflected in the 20% increase in visitors from Indians over 
the past l year, a trend which is predicted to continue.  

 Japan continues to be a growth market for Australia, with the country’s 326,000 visitor arrivals 
making it the sixth largest inbound market for visitor arrivals. Japan’s growth is has slowed, 
however Tourism Australia estimates that the market may be worth between $2.7b and $3.3b by 
2020.80  

 

 

 

                                                      
 
70 Tourism Australia, Malaysia Market Profile, 2015, available at: 
http://www.tourism.australia.com/documents/Markets/Market_Profile_2015_Malaysia.pdf 

71 Tourism Australia, Malaysia Market Profile, 2015, available at: 
http://www.tourism.australia.com/documents/Markets/Market_Profile_2015_Malaysia.pdf 

72 Tourism Australia, International market update – March 2016, 5, available at: 
http://www.tourism.australia.com/documents/Statistics/TAINT10315_International_Market_Update_March_2016.pdf.  

73 Karen Ward, The World in 2050, from the top 30 the top 100, HSBC.  
74 Tourism Australia, Indonesia Market Profile, 2015, available at: 
http://www.tourism.australia.com/documents/Markets/Market_Profile_2015_Indonesia.pdf 

75 Karen Ward, The World in 2050, from the top 30 the top 100, HSBC. 
76 Karen Ward, The World in 2050, from the top 30 the top 100, HSBC. 
77 Tourism Australia, Indonesia Market Profile, 2015, available at: 
http://www.tourism.australia.com/documents/Markets/Market_Profile_2015_Indonesia.pdf 

78 Tourism Australia, International market update – March 2016, 5, available at: 
http://www.tourism.australia.com/documents/Statistics/TAINT10315_International_Market_Update_March_2016.pdf. 

79 Lisa Allen, Air India plans to increase flights to Australia’s East Coast, The Australian, available at:  
http://www.theaustralian.com.au/business/aviation/air-india-plans-to-increase-flights-to-australias-east-coast/news-
story/707f97f11e37ba7156666a74f8ef4a3b   

80 Tourism Australia, Japan Market Profile, 2015, available at: 
http://www.tourism.australia.com/documents/Markets/Market_Profile_2015_Japan.pdf  

http://www.tourism.australia.com/documents/Statistics/TAINT10315_International_Market_Update_March_2016.pdf
http://www.tourism.australia.com/documents/Markets/Market_Profile_2015_Indonesia.pdf
http://www.tourism.australia.com/documents/Markets/Market_Profile_2015_Indonesia.pdf
http://www.tourism.australia.com/documents/Statistics/TAINT10315_International_Market_Update_March_2016.pdf
http://www.theaustralian.com.au/business/aviation/air-india-plans-to-increase-flights-to-australias-east-coast/news-story/707f97f11e37ba7156666a74f8ef4a3b
http://www.theaustralian.com.au/business/aviation/air-india-plans-to-increase-flights-to-australias-east-coast/news-story/707f97f11e37ba7156666a74f8ef4a3b
http://www.tourism.australia.com/documents/Markets/Market_Profile_2015_Japan.pdf
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Figure 36 Expenditure by visitors to Australia, 2015 

 
 

Figure 37 International visitors to Australia, 2015 

 

Travel to Asia 

According to BITRE data, in 2014-15, 55% of international passenger travel from Australia was to 
destinations within Asia.81   As shown in Figure 38, over half of the top ten city pairs for direct flights 
from and to Australia involves a destination in Asia. 

Figure 38 Top 10 city pairs between Australia and overseas, year ended June 2015 

International port Australian port No of passengers Percentage 

Auckland Sydney 1,505,357 4.4% 

Singapore Sydney 1,385,345 4.1% 

Singapore  Melbourne 1,163,293 3.4% 

Auckland Melbourne 1,097,993 3.2% 

Singapore Perth 1,005,642 3.0% 

Auckland Brisbane 954,546 2.8% 

Hong Kong Sydney 928,850 2.7% 

Denpasar  Perth 916,488 2.7% 

Los Angeles Sydney 898,252 2.7% 

Kuala Lumpur Melbourne 861,305 2.5% 

TOTAL TOP 10 CITY PAIRS 10 717 071 31.6% 

                                                      
 
81 BITRE, International airline activity 2015, “Traffic on board passenger movements, flights and seats by country on non-stop 
services to and from Australia, 2014-15” (Table VII). 
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Figure 39 shows the historical increase in outbound departures to Asia over time, and predicts further 
increases in the future. Outbound traffic increased from approximately 2,500,000 people in 2008-09 to 
around 4,400,000 in 2014-15, showing that there has been a major rise in departures to Asia over the 
last decade. Tourism Research Australia predicts this trend will continue, and estimates that by 
2022-23 there will be 6,000,000 outbound Asian departures. These numbers highlight the strong 
growth in this market, which appears set to continue over the next decade.  

Figure 39 Outbound Asian departures over time82 

 

C2 Competitors in the Australia-Asia market 

There are a significant number of carriers who offer services between Australia and destinations within 
Asia, including those outlined below:   

Qantas Airways 

Qantas is an Australian domestic and international carrier.  The primary aviation business of the 
Qantas Group operates under two major brands – Qantas and Jetstar – providing international, 
domestic and regional services. The Qantas Group reported an underlying profit before tax of $975 
million for the year ending 30 June 2015.83 Qantas wholly owns Jetstar Airways in Australia and New 
Zealand.   

Qantas has integrated international alliances with Emirates, China Eastern and American Airlines.    

Qantas has codeshare relationships with the following airlines: Air Niugini; Air Tahiti Nui; Air Vanuatu; 
AirCalin; AirNorth, Alaska Airlines; American Airlines; Asiana Airlines; Bangkok Airways; British 
Airways; China Airlines; China Eastern Airlines; China Southern Airlines; Fiji Airways; Finnair; Japan 
Airlines; Jet Airways; Jetstar Airways; Jetstar Asia; Jetstar Japan; LAN Airlines; SriLankan Airlines; 
Vietnam Airlines; and WestJet.  

Qantas offers the following direct flights from Australian cities into Asia: 

 Adelaide to Denpasar; 
                                                      
 
82 Tourism Research Australia, Summary Tourism Forecasts 2015, available at: 
http://www.tra.gov.au/documents/forecasts/Forecast_2015_Tables_FINAL.pdf.   

83 Qantas Annual Report 2015, p 12, available at: 
http://investor.qantas.com/FormBuilder/_Resource/_module/doLLG5ufYkCyEPjF1tpgyw/file/annual-
reports/2015_qantas_annual_report.pdf  
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 Brisbane to Singapore, Hong Kong, Guangzhou, Tokyo (Narita), Taipei and Denpasar; 

 Cairns to Singapore, Tokyo (Narita), Osaka and Denpasar; 

 Darwin to Singapore and Denpasar; 

 Gold Coast to Tokyo (Narita); 

 Melbourne to Hong Kong, Shanghai, Guangzhou, Tokyo (Narita), Denpasar, Phuket, Bangkok 
and Ho Chi Minh City; 

 Perth to Singapore, Guangzhou and Denpasar; 

 Sydney to Singapore, Hong Kong, Shanghai, Guangzhou, Nanjing, Beijing, Tokyo (Narita), 
Tokyo (Haneda), Seoul, Taipei, Denpasar, Phuket, Bangkok, Ho Chi Minh City, Jakarta and 
Manila; and 

 Townsville to Denpasar. 

Figure 40 Qantas international network 

 
 
As at August 2015, the Qantas fleet consisted of the following aircraft: 

Qantas’ fleet 

Airbus A380-800 12 

Airbus A330-200 18 

Airbus A330-200 10 

Boeing B747-400ER 6 

Boeing B747-400 5 

Boeing B767-300ER 13 

Boeing B737-800 67 

Total 131 
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Jetstar Group 

Launched in 2004, the Jetstar Group is a group of carriers providing lower cost flights across Australia, 
New Zealand and the Asia Pacific region. The group consists of Jetstar Airways (wholly owned by the 
Qantas Group), Jetstar Asia Airways (based in Singapore), Jetstar Pacific Airways (based in  Vietnam) 
and Jetstar Japan. In the year ending June 2015, the group carried over 29 million customers.  

Jetstar’s fleet 

Dash 8Q300 5 

Boeing 787-8  11 

Airbus A330-200 98 

Airbus A321 8 

Total 122 
 
Jetstar offers the following direct flights from Australian cities into Asia: 

 Adelaide to Denpasar; 

 Brisbane to Denpasar; 

 Cairns to Osaka, Denpasar, Singapore and Tokyo; 

 Darwin to Singapore, Taipei and Denpasar; 

 Gold Coast to Tokyo and Wuhan; 

 Melbourne to Denpasar, Bangkok, Phuket and Tokyo; 

 Perth to Denpasar, Jakarta and Singapore; 

 Sydney Denpasar and Phuket; and 

 Townsville to Denpasar. 

British Airways 

British Airways is a global airline based in London, and the largest airline in the United Kingdom based 
on fleet sized.  British Airways offers services between London and Singapore, Bangkok and Hong 
Kong, with onwards connections to Australia.  It operates direct flights from Brisbane and Sydney to 
Singapore and Hong Kong.  

British Airways’ fleet 

Airbus A380-800 11 

Airbus A330-200 66 

Airbus A318-100 2 

Airbus 319-100 44 

Airbus 321-200 18 

Boeing 737-400 52 

Boeing 767-300ER  19 

Boeing 777-200  3 

Boeing 767-200ER 43 

Boeing B767-300ER 12 
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Boeing 787-8 8 

Boeing 787-9 6 

Total 284 
 
Cathay Pacific 

Based in Hong Kong, Cathay Pacific offers flights to 187 destinations in 51 countries worldwide.  In 
2014 Cathay Pacific had a turnover of HK$105,991 million and a profit of HK$3.150 million. It operates 
alongside its wholly owned subsidiary, Dragonair, which focuses on connectivity to mainland China 
from Hong Kong.  Both Cathay Pacific and Dragonair are members of the Oneworld alliance.   

Cathay Pacific has codeshare agreements with Air China, Air New Zealand, Air Seychelles, Alaska 
Airlines, American Airlines, Bangkok Airways, British Airways, Comair, Dragonair, Fiji Airways, Finnair, 
Flybe, Japan Airlines, LAN Airlines, Malaysia Airlines, Philippine Airlines, Qatar Airways, S7 Airlines, 
Vietnam Airline and WestJet.  

Cathay Pacific’s fleet 

Airbus A340-300 7 

Airbus A330-300 42 

Airbus A318-100 2 

Boeing 747-400 3 

Boeing 777-200  5 

Boeing 777-300 12 

Boeing 777-300ER 42 

Boeing 747-400F 4 

Boeing 747-400ERF 6 

Boeing 747-400 BCF 1 

Boeing 747-400ERF 6 

Boeing 747-8F 13 

Total 143 
 
Cathay Pacific operates a large number of flights between Australia and Hong Kong, with onward 
connections throughout Asia, Europe and the USA.  Cathay Pacific flies four times a day from Sydney 
to Hong Kong, and three times a day from Melbourne to Hong Kong, with Regional General Manager 
Nelson Chin recently suggesting that another flight from Melbourne may be added to the airline’s 
services.84 Cathay Pacific also recently added a fifth direct flight between Adelaide and Hong Kong per 
week. This compliments the airline’s flights from Brisbane, Cairns and Perth to Hong Kong.  A map of 
Cathay Pacific international network is below. 

                                                      
 
84 David Flynn, Cathay Pacific eyes Sydney, Melbourne for more Boeing 777’s, Australian Business Traveller, 11 January 2016, 
available at: http://www.ausbt.com.au/cathay-pacific-eyes-sydney-melbourne-for-more-boeing-777s   

http://www.ausbt.com.au/cathay-pacific-eyes-sydney-melbourne-for-more-boeing-777s
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Figure 41 Cathay Pacific international network 

 

Malaysia Airlines 

Based in Kuala Lumpur, Malaysia Airlines is the flag carrier of Malaysia and a member of the 
Oneworld alliance.    

Malaysia Airlines offers direct flights from Adelaide, Darwin, Melbourne, Perth, Sydney and Brisbane,, 
with connections onwards to destinations throughout Asia including Bangladesh, Brunei, Cambodia, 
China, India, Indonesia, Japan, Malaysia, Myanmar, Nepal, New Zealand, the Philippines, South 
Korea, Sri Lanka, Taiwan, Thailand and Vietnam.  

Malaysia Airlines’ fleet 

Airbus A330-300 19 

Airbus A380-800 6 

Boeing 737-800 56 

Boeing 747-800 2 

Total 83 
 
Thai Airways International 

Thai Airways International is the national flag carrier of Thailand.  It flies to 61 destinations in over 30 
countries, and has codeshare agreements with the following airlines: Aer Lungus, Air Austral, Air 
Canada, Air Madagascar, Asiana Airlines, Bangkok Airways, China Airlines, China Southern Airlines, 
El Al, Emirates, Gulf Air, Garuda Indonesia, Japan Airlines, Japan Transocean Air, Malaysia Airlines, 
Lao Airlines, Lufthansa, Myanmar Airways International, Nok Air, Oman Air, Pakistan International 
Airlines, Royal Brunei Airlines, Singapore Airlines, Turkish Airlines, United Airlines and Vietnam 
Airlines.  

Thai Airways flies to 49 destinations in 19 counties within the Asia/Pacific region, as well as 
connecting to 11 destinations in Europe and two destinations in the Middle East.  Thai Airways flies 
directly to Bangkok from Brisbane, Melbourne, Perth and Sydney. 

Thai Airways’ International fleet 

Airbus A330-300 17 

Airbus A320 4 
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Airbus A380-800 6 

Boeing 737-800 2 

Boeing 747-800 11 

Boeing 777 34 

Boeing 787 Dreamliner 6 

Total 80 
 
Air Asia 

Established in 2001, Air Asia is a low cost airline based in Malaysia with eight affiliate airlines in 
Indonesia, Thailand, Philippines, and India.  The airline operates a fleet of more than 150 Airbus A320 
aircraft, with an average aircraft age of 3.5 years.  Air Asia operates flights to more than 88 
destinations, carrying around 220 million passengers annually.  The airline offers direct flights to 
Denpasar from Perth and Melbourne, and to Lombok from Darwin. 

Based in Malaysia, Air Asia X is a budget airline that commenced operations in 2007 with a focus on 
long haul flights. It is a related body corporate to AirAsia and mainly operates flights to Asia and 
Australia.  AirAsia X’s fleet is comprised of 23 Airbus A330 aircraft, with an average age of the fleet is 
4.1 years. AirAsia X operates direct flights to Kuala Lumpur from Adelaide, the Gold Coast, 
Melbourne, Perth and Sydney and direct flights from Melbourne to Denpasar.  

Other Asian carriers 

All Nippon Airways 
All Nippon Airways was established in 2012 and is Japan’s largest airline, operating a fleet of 210 
aircraft.  All Nippon Airways flies to 49 domestic and international destinations from its primary hubs in 
Tokyo and Osaka.  In December 2015 it launched a daily service between Sydney and Tokyo. 

Air China 
Air China was established in 2004 and is China’s exclusive national flag carrier for civil aviation.  As at 
December 2014, the airline operated a fleet of 540 aircraft with an average aircraft age of 6 years.  Air 
China offers flights across 82 international routes including direct flights to Beijing and Shanghai from 
Sydney and Melbourne.  

Air India 
Founded in 1932, Air India is the flag carrier airline of India. and has a fleet of 77 aircraft.  Air India 
operates four weekly services between Sydney and Delhi and three weekly services between 
Melbourne and Delhi.85  

Asiana Airlines 
Asiana Airlines is a member of Star Alliance and serves both domestic Korean and international 
routes. It has a fleet of 85 aircraft and has an additional 71 aircraft on order. Asiana Airlines offers 
daily flights from Seoul to Sydney.  

Royal Brunei Airlines 
Royal Brunei Airlines was established in 1974 and is the flag carrier of Brunei Darussalam and 
operates flights internationally with its fleet of 12 aircraft.86  Royal Brunei Airlines operates services 
between Melbourne and Brunei four times per week.  

                                                      
 
85 Matt O’Sullivan, Direct Flights to India at last, The Sydney Morning Herald, available at: http://www.traveller.com.au/direct-
flights-to-india-at-last-2p4yl  

86 Royal Brunei Airlines, Our Fleet, https://www.flyroyalbrunei.com/en/brunei/experience/royal-brunei-experience/our-fleet/  

http://www.traveller.com.au/direct-flights-to-india-at-last-2p4yl
http://www.traveller.com.au/direct-flights-to-india-at-last-2p4yl
https://www.flyroyalbrunei.com/en/brunei/experience/royal-brunei-experience/our-fleet/
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Cebu Pacific 
Cebu Pacific was established in in 1988 and is the largest carrier in the Philippines. It is a low cost 
airline that mainly focuses on the domestic Philippines market, but also has recently offered increasing 
international services. For example, in 2014 the airline introduced a direct flight from Manila to Sydney, 
which operates four times per week. 

China Airlines 
China Airlines was established in 1959 and operates a fleet of 69 passenger aircraft with an average 
aircraft age of 10 years.  The airline offers flights to 118 destinations in 29 countries, including direct 
flights from Taipei to Brisbane, Sydney and Melbourne.  In October 2014, China Airlines launched a 
three weekly services connecting Taipei-Melbourne-Christchurch service. 

China Southern Airlines 
Based in Guangzhou, China Southern Airlines is the largest airline in China, with a fleet of 
approximately 600 aircraft.  It operates flights to 195 destinations across 40 countries including, direct 
flights from Beijing and Guangzhou to Brisbane, Melbourne, Perth and Sydney.  In October 2015, 
China Southern Airlines increased from four to five weekly Perth-Guangzhou services 

China Eastern Airlines 
China Eastern Airlines is based in Shanghai operating a fleet of 430 long- and short-haul aircraft with 
and average aircraft age of less than seven years.  The airline offers flights to 1000 cities in 187 
countries including direct flights from Shanghai to Sydney,  Melbourne and Brisbane.  China Eastern 
Airlines is an integrated alliance partner of Qantas.   

EVA Air 
EVA Air is a Taiwanese carrier that operates international services to Europe, Asia, and North America 
with a fleet of 67 aircraft.  EVA air currently operates three flights per week from Taipei to Brisbane.  

Garuda Indonesia  
Founded in 1949, Garuda Indonesia is the flag carrier of Indonesia. It offers flights from its main hub in 
Jakarta and services the Asian and Australian markets. The airline offers flights to Perth, Melbourne 
and Sydney from Jakarta and Denpasar, a total of fifteen times per week.   

Hainan Airlines  

Established in 1993, Hainan Airlines has operational bases in Haikou, Beijing, Xi’an, Taiyuan, Urumqi, 
Guangzhou and Dalian.  The airline operates a fleet of 165 aircraft servicing 90 destinations.  It 
operates direct services between Beijing and Sydney. 

Hong Kong Airlines 
Hong Kong Airlines was established in 2006 as a subsidiary to Hainan Airlines and operates a fleet of 
28 aircraft, with an average age of 3.6 years.  Since January 2016 the airline has operated three 
weekly services from Hong Kong to the Gold Coast via Cairns.     

Indonesia AirAsia 
Established in 2004, Indonesia AirAsia is an associate carrier of AirAsia, based in Tangerang 
Indonesia. It offers domestic flights as well as short haul international flights to Australia, Malaysia, 
Singapore and Thailand with its fleet of 25 aircraft. Indonesia AirAsia  operates flights from Denpasar 
to Perth, Darwin Sydney and Melbourne, 18 times per week.  

Japan Airlines 
Founded in 1951, Japan Airways is the flag carrier of Japan. With a fleet of 168 aircraft, Japan Airlines 
offers a range of domestic and international services, including daily flights from Tokyo to Sydney.  

Malindo Airlines 
Malindo Airlines was established in 2012 and operates a fleet of 27 aircraft from its hub in Kuala 
Lumpur.  It operates services between Kuala Lumpur and Perth.   
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Philippine Airlines 
Established in 1941, Philippine Airlines is the flag carrier of the Philippines.  The airline operates a 
fleet of 67 aircraft servicing 41 international destinations.  Philippine Airlines offers flights from 
Brisbane, Cairns, Darwin, Melbourne and Sydney throughout Asia, Oceania, Europe and North 
America.  In July 2013, Philippine Airlines launched three-weekly Manila-Darwin-Brisbane service and 
in December 2015, Philippine Airlines launched Cairns-Manila services.  

Sichuan Airlines 
Sichuan Airlines was founded in 1986 and is based in Sichuan, China. It has a fleet of 108 aircraft, 
with a further 25 aircraft on order.  It flies from Chongqing to Sydney, and Chengdu to Melbourne.    

Vietnam Airlines 
Vietnam Airlines was founded in 1956 and is based in Hanoi.  It has a fleet of 99 aircraft operating 
services internationally. Vietnam Airlines flies daily from Ho Chi Minh City to Melbourne and Sydney.  

Xiamen Airlines 
Established in 1984, Xiamen Airlines is the People’s Republic of China’s first privately owned airline.  
The airline operates a fleet of 107 aircraft.  Xiamen Airlines offers 26 international and regional route 
services including three-weekly Fuzhou-Sydney services and twice-weekly Sydney-Xiamen services, 
both launched in 2015. 

C3 Australia-UK/Europe overview 

Passenger traffic from Australia to Europe is very significant with over 550,000 short term resident 
departures in the 12 months to June 2015.87  At the same time, the UK was Australia’s third largest 
inbound market for visitor arrivals in 2014, and the second largest market for total visitor expenditure.88  
The importance of travel between Australia and Europe for both inbound and outbound passengers is 
reflected in the large and growing number of competitors operating in this market, with most notable 
growth by Asian and Middle Eastern carriers.  

Figure 42 Routes between Australia and the UK/Europe 

 

Source: Tourism Australia, United Kingdom Aviation Profile 2015 at 1. 

                                                      
 
87 ABS data, 3401.0 - Overseas Arrivals and Departures, Australia, Jun 2015. 
88 Tourism Australia, United Kingdom Market Profile 2015, available at: 
http://www.tourism.australia.com/documents/Markets/Market_Profile_2015_UK.pdf  

http://www.tourism.australia.com/documents/Markets/Market_Profile_2015_UK.pdf
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All passenger flights between Australia and UK/Europe operate via an intermediate point.  South East 
Asia is the most popular mid-point destination for passengers travelling between Australia and the 
UK/Europe, with 39% share of operated seats to/from Australia.  Figure 42 above shows the major 
Asian and Middle Eastern hubs through which airlines operate direct flights between Australia and 
Europe.  

C4 Competitors in the Australia-UK/Europe market 

There are a number of carriers, both end-point and mid-point carriers, in the Australia – UK/Europe 
market, as summarised below.    

End point carriers 

 Qantas operates daily flights from Melbourne and Sydney to London via Dubai with beyond 
connections throughout Europe operated by Emirates .  

 British Airways, the largest airline in the United Kingdom, is the last European airline flying from 
Australia to Europe. British Airways has a fleet of 284 aircraft and is a member of the oneworld 
alliance.  British Airways now offers daily direct flights from Sydney to London via Singapore, 
three of which are on the A380. The airline also offers flights from Sydney Melbourne and 
Brisbane to London via Hong Kong, in conjunction with Cathay Pacific.  

Midpoint carriers based in Asia 

 Cathay Pacific currently operates services from all major Australian cities to Europe, via Hong 
Kong.  The airline recently launched a new daily service flying direct from Hong Kong to 
Zurich.89   

 Malaysia Airlines’ second main focus (after its core markets in ASEAN, China and India) is to 
develop further its ‘hub-and-spoke’ network in Australia and Europe to improve traffic flows and 
profitable growth. In December 2015, Malaysia Airlines entered into an agreement with Emirates 
that will connect Malaysia to more than 38 cities in Europe on a daily basis.90  

 Thai Airways International currently operates flights out of Sydney, Gold Coast, Perth and 
Melbourne to Europe, via Bangkok. 

 Other carriers which fly between Australia and the UK/Europe include: 

− via South East Asia: Royal Brunei Airlines, Garuda Indonesia, Philippine Airlines, Vietnam 
Airlines; 

− via China: Air China, China Airlines, China Eastern, China Southern and EVA Air; and 

− via other parts of North Asia: Japan Airways, Korean Air, All Nippon Airways and Asiana. 

Midpoint carriers based in the Middle East 

 Emirates is the Middle East’s largest carrier, flying to 28 cities in Europe and operating services 
on 220 city pairs. 91 Emirates currently operates multiple daily services between Australia 

                                                      
 
89 Cathay Pacific extends European network with new service to Zurich:http://www.cathaypacific.com/cx/en_AU/about-us/press-
room/press-release/2014/Cathay-Pacific-expands-European-network-with-new-service-to-Zurich.html  

90 Malaysia Airlines and Emirates sign agreement to expand partnership  
91 Emirates’ operations in Europe: http://www.emirates.com/media-centre/emirates-operations-in-europe-a-68-billion-impact-on-
gdp-to-be-distributed-at-1pm#  

http://www.cathaypacific.com/cx/en_AU/about-us/press-room/press-release/2014/Cathay-Pacific-expands-European-network-with-new-service-to-Zurich.html
http://www.cathaypacific.com/cx/en_AU/about-us/press-room/press-release/2014/Cathay-Pacific-expands-European-network-with-new-service-to-Zurich.html
http://www.emirates.com/media-centre/emirates-operations-in-europe-a-68-billion-impact-on-gdp-to-be-distributed-at-1pm
http://www.emirates.com/media-centre/emirates-operations-in-europe-a-68-billion-impact-on-gdp-to-be-distributed-at-1pm
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(Sydney, Melbourne, Brisbane and Perth) to the UK/Europe via Dubai including to Athens, 
Frankfurt, Geneva, London, and Istanbul, Manchester, Milan, Moscow, Munich and Paris. In 
2013, Emirates commenced its alliance with Qantas. These two airlines co-operate on services 
in the Australia to UK/Europe, the Australia-Middle East, the Australia-Asia and the trans-
Tasman markets.   

 Qatar Airways is based in Doha, Qatar.  In 2015 the Australian and Qatari governments 
approved an expanded ASA, paving the way for increased flights between the two countries. 
The agreement allows Qatari or Australian airlines to operate up to 21 flights a week between 
Qatar and Australia. Qatar Airways currently offers daily flights from Melbourne, Sydney and 
Perth to Doha. It recently upgraded its capacity on the Melbourne – Doha route, with the 
introduction of the Boeing 777-300 aircraft, which can carry an extra 76 more people per day.92 
Qatar Airways currently has code share agreements with All Nippon Airways, Asiana Airlines, 
bmi (British Midland), Lufthansa, Malaysia Airlines, Middle East Airlines, Philippines Airlines, 
United Airlines and US Airways.  

Code share carriers 

A large number of carriers offer services between Australia and Europe using their own aircraft on 
some sectors (eg, Europe to Asia) and code sharing with other airlines, including: 

 Scandinavian Airlines (SAS) is the joint national airline of Sweden, Denmark and Norway and is 
a member of the Star Alliance. It offers services between Sydney to Copenhagen and beyond, 
via Hong Kong, Tokyo or Beijing.   

 Finnair is a major carrier on routes between Europe and Asia, with a fleet of over 46 aircraft.93  It 
offers daily services between Sydney and Helsinki via Hong Kong or Bangkok and is a member 
of the oneworld alliance. 

 Air France – KLM  offers daily services between Australia and Paris via Singapore. 

 Other carriers include Alitalia, Lufthansa, Olympic Airways and Middle Eastern Airlines. 

                                                      
 
92 Arabian Aerospace Online News Service, Qatar Airways increases capacity on Melbourne-Doha route, 2014, available at: 
http://www.arabianaerospace.aero/qatar-airways-increases-capacity-on-melbourne---doha-route.htm. l  

93 Finnair Fleet, http://www.finnair.com/au/gb/flights/fleet 

http://www.arabianaerospace.aero/qatar-airways-increases-capacity-on-melbourne---doha-route.htm
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Attachment D – Key metrics 

D.1 Purpose of travel between Australia and UK/Europe (Source: DIBP)  

Financial Year Holiday Visiting friends and 
relatives Business Education Convention /conference All Others Total 

FY11/12 51% 30% 8% 3% 3% 6% 100% 

FY12/13 51% 30% 8% 3% 3% 6% 100% 

FY13/14 52% 30% 7% 2% 2% 6% 100% 

FY14/15 49% 29% 7% 3% 3% 10% 100% 

 
D.2 Purpose of travel between Australia and Asia (Source: DIBP)    

Calendar Year Holiday Visiting friends and 
relatives Business Education Convention /conference All Others Total 

FY11/12 55% 20% 9% 7% 3% 7% 100% 

FY12/13 55% 20% 9% 6% 2% 7% 100% 

FY13/14 56% 21% 8% 6% 2% 6% 100% 

FY14/15 55% 22% 8% 6% 2% 7% 100% 
 
D.3 Passenger, capacity and load factors (Source: BITRE)  
 
Please see enclosed spreadsheet showing passengers, capacity and load factors for international services from Australia . 
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Attachment E – Alliance implementation timeline 

Month Activity 

June 2011 
 Alliance announced at the IATA Conference in Singapore 
 Alliance Framework Agreement signed 

August 2011  Singapore Airlines and Silk Air launch interlining on Virgin Australia flights 

October 2011  Virgin Australia launches distribution in the Abacus Global Distribution System to support 
inbound sales from South-East Asia 

November 2011  Singapore Airlines launches Visit Australia Airpass in inbound markets into Australia 

 
December 2011  
 

 ACCC authorisation 
 Alliance launches reciprocal frequent flyer program recognition and status benefits, enabling 

Kris Flyer members to earn and burn frequent flyer points on Virgin Australia’s network and 
Velocity members to earn and redeem on Singapore Airlines operated flights  

 Alliance launches reciprocal lounge access for eligible frequent flyer members 
 Silk Air announces services from Singapore to Darwin  

February 2012  Singapore Airlines commences codesharing on 20 Virgin Australia destinations  

 
March 2012 
 

 Virgin Australia commences codesharing on Singapore Airlines’ flights between Australia-
Singapore and Perth-London/Europe 

 Joint plan to increase services to northern Australia announced. Silk Air commences four-
times-weekly service between Singapore and Darwin in March and Virgin Australia launches 
connecting daily services between Sydney and Darwin from April 2012 

October 2012  Virgin Australia commences codesharing on Singapore Airlines’ services between Adelaide 
and Europe 

November 2012 

 Virgin Australia announces a major expansion of codeshare markets on Singapore Airlines 
from the East Coast of Australia (SYD BNE MEL) to UK/Europe.  

 Singapore Airlines announces expansion of codeshare on Virgin Australia to include all 
Virgin Australia trans-Tasman and domestic destinations   

July 2013  Singapore Airlines unveiled the next generation of cabin products in First, Business and 
Economy class representing an investment of US$150m 

September 2013  Virgin Australia and Singapore Airlines launch Joint Corporate Dealing Model allowing joint 
corporate deals to be applied across both airlines 

November 2013  Virgin Australia adds 5 codeshare destinations on Silk Air in Indonesia 

December 2013  Singapore Airlines unveils its new-concept SilverKris Lounge in Sydney  

March 2014 

 Singapore Airlines lifts its investment in Virgin Australia from 19.83% to 22.17% 
 Launch of Australia National Brand Marketing Campaign – Phase 1 – “Service  
 Enhancement of Frequent Flyer offering (expansion of points earn and status credits to all 

fare classes and a reduction in redemption rates) 
 Frequent Flyer Bonus Points campaign 

May 2014 

 Velocity Frequent Flyer welcomes Silk Air as a full loyalty partner for earn, burn and status 
credits network-wide on all Silk Air flights 

 Singapore Airlines announced the introduction of Premium Economy launching in late 2015 
with the Singapore-Sydney route being one of the first to receive the new product 

September 2014  Alliance announces a ‘world first’ frequent flyer programme enabling members of Velocity 
and KrisFlyer to convert miles and points in to each other’s respective programs. 

November 2014  Singapore Airlines and Tourism Australia sign three-year strategic marketing deal worth a 
total of A$12 million 

May 2015  Silk Air commences Cairns-Darwin-Singapore rotation services   

January 2016  Singapore Airlines announces its ‘Capital Express’ service to connecting Singapore, 
Canberra and Wellington 
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Attachment F – Alliance codeshare destinations 
Australasia 

Adelaide Darwin Melbourne Sunshine Coast Auckland 

Albury Emerald Mildura Sydney Christchurch 

Alice Springs Geraldton Moranbah Tamworth Dunedin 

Ayers Rock Gladstone Mount Isa Townsville Queenstown 

Ballina Gold Coast Newcastle Coffs Harbour Wellington 

Brisbane Hamilton Island Newman Mackay Tongatapu 

Broome Hervey Bay Paraburdoo Rockhampton Port Vila 

Bundaberg Hobart Perth Launceston Kununurra 

Cairns Kalgoorlie Port Hedland Cloncurry Christmas Island 

Canberra Karratha Port Macquarie Proserpine  
 

Asia 

Singapore, Singapore Delhi, India Kota Kinabalu, Malaysia Praya (Lombok), 
Indonesia 

Ahmedabad, India Denpasar, Bali, Indonesia Kuala Namu / Meda, 
Indonesia Semarang, Indonesia 

Bandar Seri Begawan, 
Brunei Dhaka, Bangladesh Kuching, Malaysia Seoul, South Korea 

Balikpapan, Indonesia Fukuoka, Japan Langkawi, Malaysia Shanghai, China 

Bandung, Indonesia Guangzhou, China Makassar / Ujung Pandang, 
Indonesia 

Thiruvananthapuram, 
India 

Bangkok, Thailand Hanoi, Vietnam Manado, Indonesia Siem Reap, Cambodia 

Beijing, China Ho Chi Minh City, Vietnam Mandalay, Myanmar Surabaya, Indonesia 

Bengaluru, India Hong Kong, Hong Kong Mumbai (Bombay), India Tokyo (Haneda), Japan 

Changsha, China Hyderabad, India Nagoya, Japan Tokyo (Narita), Japan 

Chengdu, China Jakarta, Indonesia Osaka, Japan Shenzhen, China 

Chennai, India Kuala Lumpur, Malaysia Palembang, Indonesia Vishakhapatnam, India 

Chiang Mai, Thailand Kunming, China Pekanbaru, Indonesia Wuhan, China 

Chongqing, China Kochi, India Penang, Malaysia Yangon, Myanmar 

Coimbatore, India Koh Samui, Thailand Phnom Penh, Cambodia Yogyakarta, Indonesia 

Colombo, Sri Lanka Kolkata, India Phuket, Thailand Xiamen, China 

Da Nang, Vietnam    
 

Europe 

Amsterdam, Netherlands Frankfurt, Germany  Milan, Italy Paris, France 

Barcelona, Spain  London, UK Moscow, Russia Rome, Italy 

Copenhagen, Denmark  Manchester, UK Munich, Germany Zurich, Switzerland 
 

South Africa 

Cape Town, South Africa Johannesburg, South Africa   
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Attachment G – Competitors on potential overlap routes   
Destination Airline/s  Hub Points in Australia 
Paris, France Air China Beijing (PEK) MEL, SYD  

Air India New Delhi (DEL) MEL, SYD 
Alitalia/ Virgin Australia Abu Dhabi (AUH) SYD, BNE 
Air Mauritius  Mauritius (MRU) PER  
Cathay Pacific Hong Kong (HKG) MEL, SYD, BNE, PER, ADL  
China Eastern/Air France Shanghai (PVG)  MEL, SYD 
China Southern/ Air France Guangzhou (CAN) MEL, SYD, BNE, PER 
Emirates /Qantas  Dubai (DXB) MEL, SYD, BNE, PER, ADL 
Etihad/Virgin Australia Abu Dhabi (AUH) MEL, SYD, BNE, PER 
Japan Airlines/ Jetstar  Tokyo (NRT) MEL, CNS 
Malaysia Airlines Kuala Lumpur(KUL) MEL, SYD, PER, ADL 
Qatar Airways Doha (DOH) MEL, PER  
Singapore Airlines/ Virgin Australia Singapore (SIN) MEL, SYD, BNE, PER, ADL 
Thai Airways Bangkok (BKK) MEL, SYD, BNE, PER 
Vietnam Airlines Ho Chi Minh (SGN) SYD 

Frankfurt, 
Germany 
 
 

Air China /Lufthansa Beijing (PEK) MEL, SYD 
Cathay Pacific Hong Kong (HKG) MEL, SYD 
China Eastern Shanghai (PVG) MEL, SYD 
Emirates / Qantas  Dubai (DXB) MEL, SYD, BNE, PER, ADL 
Etihad / Virgin Australia Abu Dhabi (AUH) MEL, SYD, BNE, PER 
Qatar Airways Doha (DOH) MEL, PER  
Qantas Singapore (SIN) SYD 
Singapore Airlines / Lufthansa 
/Virgin Australia  

Singapore (SIN) MEL, SYD, BNE, PER, ADL 

South African Airways/Lufthansa  Johannesburg(JNB) PER 
Thai Airways Bangkok (BKK) MEL, SYD, BNE, PER 
Vietnam AIrlines Ho Chi Minh (SGN) MEL, SYD 

Munich, 
Germany 

Air China / Lufthansa Beijing (PEK) MEL, SYD 
Cathay Pacific /Lufthansa Hong Kong (HKG) MEL, SYD, BNE 
Emirates /Qantas  Dubai (DXB) MEL, SYD, BNE, PER, ADL 
Etihad / Virgin Australia Abu Dhabi (AUH) MEL, SYD, BNE, PER 
Qantas / Lufthansa Hong Kong (HKG) MEL, SYD 
Qatar Airways  Doha (DOH) MEL, PER 
Singapore Airlines /Virgin Australia Singapore (SIN) MEL, SYD, BNE, PER, ADL 
Thai Airways Bangkok (BKK) MEL, SYD, BNE, PER  

Milan, Italy 
 

Air China Beijing (PEK) MEL, SYD 
Air India New Delhi (DEL) MEL, SYD 
Alitalia/ Virgin Australia Abu Dhabi (AUH) SYD, BNE 
Cathay Pacific Hong Kong (HKG) MEL, SYD, PER, ADL 
Emirates / Qantas  Dubai (DXB) MEL, SYD, BNE, PER, ADL 
Etihad / Virgin Australia / Alitalia Abu Dhabi (AUH) MEL, SYD, BNE, PER  
Qatar Airways Doha (DOH) MEL, PER 
Singapore Airlines / Virgin Australia Singapore (SIN) MEL, SYD, BNE, PER, ADL 
Thai Airways Bangkok (BKK) MEL, SYD, BNE, PER  

Rome, Italy 
 

Air China Beijing (PEK) MEL, SYD 
Air India New Delhi (DEL) MEL, SYD 
Alitalia/ Virgin Australia Abu Dhabi (AUH) SYD, BNE 
Cathay Pacific Hong Kong (HKG) MEL, SYD, PER, ADL 
Emirates / Qantas  Dubai (DXB) MEL, SYD, BNE, PER, ADL 
Etihad / Virgin Australia / Alitalia Abu Dhabi (AUH) MEL, SYD, BNE, PER  
Qatar Airways Doha (DOH) MEL, PER 
Singapore Airlines / Virgin Australia  Singapore (SIN) MEL, SYD, BNE, PER, ADL 
Thai Airways Bangkok (BKK) MEL, SYD, BNE, PER  

Amsterdam, 
Netherlands 
 

Cathay Pacific Hong Kong (HGK) MEL, SYD, PER, ADL 
China Southern Guangzhou (CAN) MEL, SYD, PER 
Emirates / Qantas  Dubai (DXB) MEL, SYD, BNE, PER, ADL 
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Destination Airline/s  Hub Points in Australia 
Etihad / Virgin Australia / KLM Abu Dhabi (AUH) MEL, SYD, BNE, PER  
Garuda Indonesia Jakarta (CGK) MEL, PER 
Malaysia Airlines / KLM Kuala Lumpur(KUL) MEL, SYD, PER, ADL 
Qatar Airways Doha (DOH) MEL, PER 
Singapore Airlines / Virgin Australia Singapore (SIN) MEL, SYD, BNE, PER, ADL 

Moscow, 
Russian 
Federation 
 

Air China Beijing (PEK) MEL, SYD 
Air India New Delhi (DEL) MEL, SYD 
China Eastern Shanghai (PVD) MEL, SYD 
Emirates / Qantas  Dubai (DXB) MEL, SYD, BNE, PER, ADL 
Etihad /Virgin Australia Abu Dhabi (AUH) MEL, SYD, BNE, PER  
Qatar Airways / S7 Airlines Doha (DOH) MEL, PER 
Sichuan Airlines Chengdu (CTU) MEL 
Singapore Airlines / Virgin Australia Singapore (SIN) MEL, SYD, BNE, PER, ADL 

Zurich, 
Switzerland 
 

Air China Beijing (PEK) SYD 
Cathay Pacific  Hong Kong (HKG) MEL, SYD, PER, ADL 
Emirates / Qantas  Dubai (DXB) MEL, SYD, BNE, PER, ADL 
Etihad /Virgin Australia Abu Dhabi (AUH) SYD, PER 
Qatar Airways Doha (DOH) MEL, PER 
Singapore Airlines / Virgin Australia Singapore (SIN) MEL, SYD, BNE, PER, ADL 
Thai Airways /Swiss Bangkok (BKK) MEL, SYD, BNE, PER  

London, UK 
 

Air China Beijing (PEK) MEL, SYD 
Air India New Delhi (DEL) MEL, SYD 
British Airways / Iberia Singapore (SIN) 

and Bangkok (BKK) 
SYD 

Cathay Pacific / British Airways Hong Kong (HGK) MEL, SYD, BNE, PER, ADL 
China Eastern Shanghai (PVD) MEL, SYD 
China Southern Airlines  Guangzhou (CAN) MEL, SYD 
Emirates / Qantas  Dubai (DXB) MEL, SYD, BNE, PER, ADL 
Etihad / Virgin Australia Abu Dhabi (AUH) MEL, SYD, BNE, PER  
Malaysia Airlines Kuala Lumpur(KUL) MEL, SYD, BNE, PER  
Qatar Airways Doha (DOH) MEL, PER 
Qantas Singapore (SIN), 

Hong Kong (HGK) 
and Bangkok (BKK) 

MEL, SYD 

Singapore Airlines / Virgin Australia Singapore (SIN) MEL, SYD, BNE, PER, ADL 
Thai Airways Bangkok (BKK) MEL, SYD, BNE, PER  

Manchester, 
UK 

Cathay Pacific Hong Kong (HGK) MEL, SYD, PER, ADL 
Emirates/ Qantas  Dubai (DXB) MEL, SYD, BNE, PER, ADL 
Etihad Airways / Virgin Australia Abu Dhabi (AUH) MEL, SYD, BNE   
Qatar Airways Doha (DOH) MEL, PER  
Singapore Airlines / Virgin Australia Singapore (SIN) SYD 
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