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Commonwealth of Australia 

Competition and Consumer Act 2010- subsection 93 (1) 

NOTIFICATION OF EXCLUSIVE DEALING 

To the Australian Competition and Consumer Commission: 

Notice is hereby given, in accordance with subsection 93 (1) of the Competition and 
Consumer Act 2010, of particulars of conduct or of proposed conduct of a kind 
referred to subsections 47 (2), (3), (4), (5), (6), (7), (8) or (9) of that Act in which the 
person giving notice engages or proposes to engage. 

PLEASE FOLLOW DIRECTIONS ON BACK OF THIS FORM 

1. Applicant 

(a) Name of person giving notice: 

Your Law Firm Pty Ltd (ACN 604 141 460) ("Your Law Firm") 

(b) Short description of business carried on by that person: 

Your Law Firm is a franchisor that owns all intellectual property relating to 
the conduct of Your Law Firm legal franchises in Victoria. Your Law Firm 
grants franchise rights to legal practitioners to operate sole practitioner law 
firms ("Franchised Business") under the "Your Law Firm" name and 
brand, and also operates as a law firm in its own right. Your Law Firm 
Franchisees are required to operate their Franchised Business in accordance 
with comprehensive processes and procedures ("Business System"), in the 
supply of legal services under the Your Law Firm brand. Compliance with 
the Business System as outlined in the Operations Manual and updated from 
time-to-time is essential to the proper operation of franchises and to the 
protection of the integrity and goodwill of the Your Law Firm brand, image 
and Network. 

(c) Address in Australia for service of documents on that person: 

Your Law Firm Pty Ltd 
7 Techno Park Drive, WILLIAMSTOWN VIC 3016 

2. Notified arrangement 

(a) Description of the goods or services in relation to the supply or acquisition 
of which this notice relates: 

The acquisition by Your Law Firm Franchisees of practice management 
features including: 
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• Practice management software; 

• Productivity software; 

• Accounting software; 

• Banking services from a nominated supplier; 

• Remote business support services from a nominated supplier; 

• Trust account external examination service from a nominated trust 
account auditor; 

(together known as "Practice Management Features"). 

Your Law Finn proposes to compel all Your Law Firm Franchisees to 
acquire the Practice Management Features from nominated suppliers as 
specified by Your Law Firm from time-to-time. 

(b) Description of the conduct or proposed conduct: 

Your Law Firm proposes to compel all Your Law Firm Franchisees to 
acquire the Practice Management Features from nominated suppliers as 
specified by Your Law Firm from time-to-time under provisions in the 
franchise agreement ("Franchise Agreement") which require Your Law 
Firm Franchisees to implement certain prescribed features in compliance 
with the Business System, including: 

(i) the installation and use of practice management, productivity and 
accounting software which meets the specific and unique requirements 
of the Your Law Firm business model and structure, allows for 
seamless cross-integration between all software, and which allows for 
the use by Franchisees of remote business support services; 

(ii) the use of banking services provided by the nominated supplier as 
specified by Your Law Firm from time-to-time, to allow for centralised 
billing and invoicing by the Your Law Firm Central Office, as well as 
use by Franchisees of remote bookkeeping services; 

Where Franchisees choose to make use of the optional remote secretarial 
and paralegal services, or to operate a law practice trust account for the 
purpose of receiving trust monies: 

(i) the use of a remote business support services provider, as specified by 
Your Law Firm from time-to-time, to provide remote secretarial and 
paralegal support in the operation of the Franchised Business, which 
meets the stringent quality and reliability requirements of Your Law 
Firm; 
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(ii) the use of a qualified external trust account auditor as specified by 
Your Law Firm from time-to-time to ensure uniformity in the standard 
of trust account audits of all Your Law Firm Franchisees. 

3. Persons, or classes of persons, affected or likely to be affected by the notified 
conduct 

(a) Class or classes of persons to which the conduct relates: 

All Your Law Firm Franchisees that operates a Franchised Business 
throughout Australia, in accordance with the terms of the Your Law Firm 
Franchise Agreement. 

(b) Number of those persons: 

(i) At present time -

No Your Law Firm Franchisees are forced to engage in the notified 
conduct at the present time. 

(ii) Estimated within the next year -

It is estimated that all Your Law Firm Franchised Businesses existing 
or established within the next year will be required to engage in the 
notified conduct. At the date of this Notification, the projected growth 
of the Your Law Firm franchise is to reach a total of twenty (20) 
Franchised Businesses in the next year. 

(iii) Where number of persons stated in item 3 (b) (i) is less than 50, their 
names and addresses -

Not applicable. 

4. Public benefit claims 

(a) Arguments in support of notification: 

The notified conduct will benefit Your Law Firm Franchisees and the public 
in the following manner: 

(i) The Your Law Firm Franchisees' use of the Practice Management 
Features will ensure the compatibility and integration of all software 
used in the operation of the Franchised Business, including their 
electronic mailing system, legal practice management software and 
accounting software; 

(ii) Uniformity in the use of the Practice Management Features by Your 
Law Firm Franchisees will ensure consistency in the quality of practice 
management - particularly client file management - between 
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Franchised Businesses, as well as boosting efficiency and productivity 
which translates into benefits for clients; 

(iii) The accounting software will be compliance with all relevant laws and 
accounting standards; 

(iv) The use of the same Practice Management Features will enable Your 
Law Firm Central Office to identify technical, administrative, or other 
issues efficiently and to better support Your Law Firm Franchisees. 
This will significantly reduce any system downtime or interruptions to 
the Franchised Businesses, enabling Franchisees to focus on providing 
legal services, and avoiding costly delays in client matters; 

(v) Your Law Firm will manage the relationship with the nominated 
suppliers, which will relieve Franchisees of the responsibility of 
negotiating service agreements, allowing them to focus on operating 
their Franchised Businesses. Franchisees will also have the benefit of 
Your Law Firm's buying power, which translates into benefits for both 
the Franchisees and their clients; 

(vi) Your Law Firm Franchisees will obtain the benefit of a pricing model, 
in respect of the Practice Management Features, which is negotiated by 
Your Law Firm for a large number of Your Law Firm Franchisees. 
The price payable by Your Law Firm Franchisees for the Practice 
Management Features will be lower than the price which would 
otherwise be payable by an individual for products and services of the 
same specifications. This will allow Your Law Firm Franchisees to 
pass on the cost savings to their clients; and 

(vii) The Practice Management Features will be compatible and integrated 
such that the various products will communicate and work with each 
other to significantly streamline the Franchised Businesses' workflow, 
and boost efficiency and productivity. 

(b) Facts and evidence relied upon in support of these claims: 

The Your Law Firm Business System has been developed and rigorously 
tested by practicing solicitors with extensive experience in running a legal 
practice. The particular needs of legal practitioners were practically 
identified and the Practice Management Features specifically selected to 
ensure that Your Law Firm Franchisees and their clients get the maximum 
benefit from the use of the Business System. 

In respect of the practice management software, productivity software and 
accounting software, the nominated suppliers were selected after careful 
testing for their ability to seamlessly cross-integrate and maximise 
productivity and efficiency of workflow within the Franchised Businesses. 
Significant resources were invested by Your Law Firm into assessing the 
available options, with the nominated products being selected for their 
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functionality, which ultimately translates into time and costs saving benefits 
for Your Law Firm clients. 

Your Law Firm has engaged in extensive negotiatiOns with various 
providers of banking, remote business support and trust account auditing 
services. The nominated suppliers for these services were selected for their 
compliance with Your Law Firm's stringent quality control criteria and to 
ensure consistency in the quality of services provided to all Franchised 
Businesses, as well as ease of integration of their processes with other 
Practice Management Features, namely the nominated software. 
Additionally, Your Law Firm Franchisees are able to make use of Your 
Law Firm's buying power to pass on economic benefits to clients in the 
form oflower, fixed-fee professional costs. 

Research conducted by third parties within the legal industry indicates that 
clients value consistent reliability of service and price certainty. The 
proposed conduct will assist Your Law Firm Franchisees to provide clients 
with a consistently high level of service at a transparent, fixed cost by 
streamlining workflow and providing uniformity of work and quality 
control processes. Additionally, the public at large will benefit from the 
notified conduct as Your Law Firm Franchisees will be relieved of the 
responsibility of negotiating supply arrangements with numerous software 
and service providers, resulting in significantly less time being spent on 
administrative duties, and enabling the devotion of valuable time and 
resources solely to the service of clients. 

5. Market definition 

Provide a description of the market(s) in which the goods or services 
described at 2 (a) are supplied or acquired and other affected markets 
including: significant suppliers and acquirers; substitutes available for the 
relevant goods or services; any restriction on the supply or acquisition of 
the relevant goods or services (for example geographic or legal 
restrictions): 

Your Law Firm has not undertaken comprehensive market analysis. It 
would be appropriate to consider the proposed conduct in the context of the 
following markets: 

• Practice management software; 

• Banking services; 

• Accounting software; 

• Business support services; 

("the Markets"). 
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These markets are characterised by strong competition, with a combination 
of numerous competitors, including: 

• in relation to practice management software: LexisNexis, Sinch, BHL, 
Filepro, LawMaster, Leap Legal Software, Thompson Reuters, 
LegalEdge, and Open Practice; 

• in relation to banking services: National Australia Bank, 
Commonwealth Bank, ANZ Bank, and Westpac Bank; and 

• in relation to accounting software: MYOB, Xero, MoneyWorks, 
QuickBooks, Reckon, BizzWizz, Cashflow Manager and Cashbook 
Complete. 

Restrictions on acquisition of practice management features from potential 
suppliers include the need for compliance with relevant legislative 
requirements, particularly in relation to trust accounting. Additionally, the 
practice management software was subject to an additional requirement to 
be entirely cloud-based so as to integrate and comply with the Your Law 
Firm Business System and its processes procedures. 

6. Public detriments 

(a) Detriments to the public resulting or likely to result from the notification, in 
particular the likely effect of the notified conduct on the prices of the goods 
or services described at 2 (a) above and the prices of goods or services in 
other affected markets: 

Your Law Firm submits that there will be very limited public detriments 
resulting from the proposed conduct. 

The likely effect of the proposed conduct will be: 

• it will prevent Your Law Firm Franchisees from being able to choose 
between computer software products, banking service providers, and 
business support service providers; 

• it will prevent other suppliers from being able to supply Your Law 
Firm Franchisees. 

There will be no impact on client end users as they can choose from 
numerous legal services providers from which to obtain legal services. End 
users will also likely benefit from the more accessible and affordable 
service able to be provided by Your Law Firm Franchisees who are able to 
better service them. 

(b) Facts and evidence relevant to these detriments: 

The proposed conduct will not lessen competition in the Markets as the 
Markets are highly competitive and Your Law Firm, which having 
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sufficient buying power to be able to provide client end users with fixed 
fees and price certainty, does not have a substantial degree of power in any 
of the relevant Markets such that it may affect the competitiveness of same. 
The large number of legal and other professional service firms in Australia 
means that suppliers are able to sell their products and services without 
being significantly affected by the proposed conduct. 

Your Law Firm submits that the benefits of the proposed conduct will 
significantly outweigh any possible detriment. In particular, the public at 
large will be particularly benefited in the form of consistent, reliable, 
efficient, accessible and affordable service, as well as a transparent and 
certain professional costs model. 

7. Further information 

(a) Name, postal address and contact telephone details of the person 
authorised to provide additional information in relation to this notification: 

MedaRoyall 
Principal 
Your Law Firm Pty Ltd 
7 Techno Park Drive 
WILLIAMSTOWN VIC 3016 

Dated: 04 April2016 

gned by Meda Royall on behalf of the applicant: 

Principal, Your Law Firm Pty Ltd 
7 Techno Park Drive 
WILLIAMSTOWN VIC 3016 
T: (03) 8589 3577 
E: natalie.a@yourlawfirm.com.au 

--- ... - -~--
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Your Law Firm 
Central Office 

ABN 92 604141460 

7 Techno Park Drive, 
WILLIAMSTOWN VIC 3016 

T: (03) 8589 3577 
F: (03) 8692 6297 

www.yourlawfirm.com.au 

Your Ref: 
Our Ref: MR:NA:TLFNotif_ACCC 
Date: 4 April 20l6 
Direct Email: natal ie.a@yourlawfirm.com.au 

Australian Competition and Consumer Commission 
GPO Box 520 
MELBOURNE VIC 3001 

Dear Sirs, 

Notification relating to potential Third Line Forcing 

I - 6 APR Z016 

------- --------

By mail 

We are a new franchise operating within the legal industry in respect of the supply oflegal services under 
the "Your Law Firm" brand. 

The proposed conduct in relation to which we are lodging a notification involves compelling our 
franchisees to use specifically prescribed practice management features, including practice management 
software, productivity software, accounting software, banking services from nominated provider, remote 
business support services from nominated provider, and trust account auditing services from nominated 
provider. 

Please find enclosed for your attention: 

• Form G- Notification of Exclusive Dealing; and 
• Cheque in the amount of$100.00 on account of the associated lodgement fee . 

Should you have any queries, please feel free to contact our office. 

Yours faithfully . 

YOUR LAW FIRM PTY LTD 
Per: Meda Royall 

'Changing the Face and Pr!tctice of Law' 




