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Dear Ms Macrae, 
 
Australian Payments Clearing Association Limited – Application for Authorisation 
 
Thank you for your letter of 1 February 2016 seeking comments in relation to the Australian Payments 
Clearing Association Limited (APCA) application for authorisation (Application). The APCA is 
seeking authorisation for its members to jointly mandate that all credit cards in Australia and all online 
Australian merchants must enrol in a scheme that relies on the 3D Secure verification platform and 
that sets arbitrary fraud risk thresholds.  
 
The Qantas Group sees no value or benefit for merchants or consumers in the approach being 
proposed by the APCA. To the contrary, the proposal would remove any ability for any merchant to 
negotiate bilaterally with other potentially more suitable providers or to develop their own independent 
card verification processes, thereby stifling potential competition in the relevant supply markets. 
These are significant competitive detriments that are not outweighed by any substantiated public 
benefits. 
 
Merchants should have the ability to continue to implement their preferred fraud prevention measures 
independently, rather than being forced to incur costs – that may not be recoverable through card 
surcharging – to acquire a third party product that may not be the most suitable for them.  
 
The Qantas Group already maintains a rigorous approach to card authentication which results in 
levels of ‘card not present’ (CNP) fraud that we consider to be relatively low. The APCA Application 
states that CNP fraud for all Australian issued credit cards in 2014 was 58.8 cents per $1,000 
transacted.1 However, the Qantas Group experiences far lower incidences of CNP fraud for point of 
sale Australia. [REDACTED FROM PUBLIC REGISTER] 
 
Further, the Qantas Group understands that 3D Secure does not extend to cards that are issued 
outside Australia, which means merchants will still need to maintain separate fraud prevention 
programs in order to cover foreign issued cards. 
 
Being required to implement an additional new process using third party service providers to address 
CNP fraud will not only be more costly, but will add further steps and complications to the consumer’s 
online transaction experience. For many merchants, including the Qantas Group, this will likely result 
in lost revenue due to ‘cart abandonment’ which we anticipate would exceed potential losses from 
fraud.  
 
[REDACTED FROM PUBLIC REGISTER] 

                                                      
1 Application, page 7. 



 

2.  Application, page 7. 
 

Finally, the APCA Application refers to security of personal information as one of the four aspects of 
CNP fraud impacting consumers.2 The Qantas Group notes that the separate Payment Card Industry 
Data Security Standard (PCI DSS) is already in place and it would be counter-productive to mandate 
a separate and competing process aimed at privacy protection. 
 
In these circumstances, the Qantas Group believes that the proposed mandatory APCA scheme 
would benefit only the card schemes and 3D Secure providers and would cause significant detriment 
to merchants and consumers rather than delivering the public benefits claimed. 
 
Please do not hesitate to contact me on (02) 9691 5515 if you would like to discuss or have any 
further questions. 
 
Yours sincerely 
 
 

 
 
Anna Pritchard 
Head of Legal   


