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Dear Tess 

 
 Australian Payments Clearing Association Limited applications for authorisation 
 (A91525 & A91526)  

 

We refer to your letter dated 1 February 2016 advising of the applications by the Australian 
Payments Clearing Association seeking authorisation to allow its members to participate in a 
card not present (CNP) fraud initiative in order to reduce the level of card payment fraud in 
Australia. 

As a party to the proposed arrangements and a member of APCA, eftpos, MasterCard and 
Visa, the implementation of the 3D Secure arrangements has a direct impact on our 
organisation and on this basis we have taken up the offer to comment on the APCA 
submission. 

The primary factor that led APCA and its members to consider a joint initiative for the 
introduction of 3D Secure, was an acknowledgement that fraud was continuing to increase at 
an unacceptable rate and current systems and processes were not sufficient to reverse this 
trend. 

We are in support of the APCA application for three reasons. Firstly, it provides public benefit 
of creating a single communications message around the changes cardholders will 
experience when purchasing online, irrespective of the card brand (Visa and MasterCard) or 
the consumer’s financial institution.  

Secondly, the cost of fraud is ultimately borne by the consumer. For card issuers, the cost of 
fraud is built into the fees and charges that customers pay to their financial institution. 
Similarly, the cost of fraud borne by merchants is built into the cost of goods and services 
and thus consumers pay higher prices for their purchases. 

Thirdly, having a security standard that is implemented in a common timeframe, will reduce 
implementation costs borne by the financial institutions and merchants which will remove the 
potential for additional costs to be passed on to consumers. With a common timeframe, 
technical changes can be made once rather than separately for each card scheme, 
education of merchants and consumers will be made easier by relying on a single message 
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for how cards can be used and changes to financial institution and merchant systems will be 
minimised. 

We thank you for the opportunity to comment on the APCA application and if you have any 
questions, feel free to give me a call on 07 3258 4248. 

Yours sincerely 

 

 

 

Michael Swannell 
Executive Manager - Payments 


