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Public Registration Version 

Dear Sir/Madam, 

 

Collective Bargaining Notifications CB00328 – CB00432  

 

<Company Name Supplied> is a small player in the IT products and services 

market.  We are an IT consultancy, with approximately 30 employees. Our 

services include cloud consulting, IT consulting, business consulting, providing 

short-term specialist IT contract staff, and reselling products from major 

vendors such as VMware, Cisco, NetApp, Palo Alto, Veeam and Microsoft.  

 

<Company Name Supplied> is registered with CAUDIT as an approved provider 

of IT services to its members, most of whom are Australian universities.  We are 

also on the procurement panels (exclusive of CAUDIT) of the following 

universities: Monash, La Trobe, Deakin and Federation University. 

 

Around 30% of our company’s sales come from the university sector.  To date we 

have secured these projects directly from the universities, not through CAUDIT.  

As of the time of writing we have not secured any work through CAUDIT.  Even 

now, we have some genuine concerns about CAUDIT’s protocols and ability to 

provide us with a proven vehicle to transact with their member universities – e.g. 

we have responded to CAUDIT’s requests for sponsorship of events on a number 

of occasions without success to date.  

 

We are yet to understand the full impact of this collective bargaining application 

on our business.  We will need to understand if our individual agreements with 

universities may be at risk of being terminated/not renewed. Whilst we 

acknowledge CAUDIT’s statement in Attachment E that their members can 

negotiate directly with targets outside of CAUDIT arrangements, our fear is that 

CAUDIT will become the only avenue in future and will inhibit us, as a small 

business, in being able to compete effectively against larger players (given the 

negotiating power of a block of 43 universities).  And we may lose a key vertical 

within our business in the education sector, which currently provides 30% of our 

revenue. Also of note is the fact we have heavily discounted our rate-cards for 

the University sector as it stands. Being forced into a collective bargaining 

arrangement will most likely have a significant negative impact on our future 

business revenues.  

 

We do not understand how the granting of this application is going to further the 

Government’s strategy to help small business. 
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In relation to our company, <Company Name Supplied>, as a small player in the 

IT market, we do not agree with CAUDIT’s submission that “the current level of 

individual bargaining power of its members is very low”.  A university is a sizeable 

entity, with a captive customer base and a substantial income flow from fees.  

When negotiating with small business, the individual bargaining power of a 

university is, in our view, relatively high.  

 

Nor do we agree that CAUDIT’s “membership represents a very small proportion of 

the targets’ sales”. In our case universities represent a third of our sales. 

 

It should also be noted that many of the Universities we deal with, or will have 

future dealings with, don’t utilise CAUDIT’s services in any case. We feel that 

CAUDIT’s proposal is therefore potentially, and unnecessarily, restrictive for 

smaller, independent businesses such as ourselves, and we would prefer the 

current circumstances to remain – despite our lack of success in extracting value 

from CAUDIT to date. We’ve had similar experiences with local government 

procurement organisations such as Municipal Association of Victoria and 

Procurement Australia in recent times, and feel any benefits to Universities will 

be minimal / immaterial at best if this proposed change proceeds.  Interestingly 

we were recently unsuccessful in re-establishing membership of the 

Procurement Australia panel, primarily due to our size and breadth of offerings.  

 

If such collective bargaining agreements are restricted to the provision of 

software and hardware solutions as mentioned in the CAUDIT submission, then 

we have no great concern. If, however, it does extend to consulting services 

(particularly Cloud consulting and the niche IT consulting services we tend to 

provide) then we are concerned that we may end up being shut out of future 

works within this sector.  

 

While we see how granting immunity may benefit CAUDIT in negotiations with 

multinational companies, we are unable to see any tangible benefits to small 

companies, such as <Company Name Supplied>. 

 

Dated 6th September 2016 
  
Signed: 

  

   
   
   

   
   
<Company Name Supplied>  
 

  

 

 


