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Gavin Jones 
Director - Adjudication Branch 
Australian Competition and Consumer Commission 
GPO Box 520 
Melbourne  VIC  3001 

By email 
Gavin.Jones@accc.gov.au 

Dear Gavin  

Further information regarding ihail Pty Ltd application for authorisation 

We wish to provide some subsequent information to assist with your ongoing 
consideration of ihail Pty Ltd's application for authorisation. 

Specifically, we wish to provide further information in relation to the mechanism that 
the application will use to process payment, as well as to determine the fare that will 
be charged to the consumer. As noted in the application, ihail Pty Ltd does not have 
any involvement in setting the prices that individual taxi companies charge to 
consumers: fare prices are determined independently by every taxi company that has 
an agreement with ihail Pty Ltd, including whether or not that taxi company wishes to 
provide consumers with a discounted price from the government-regulated 
maximums, as well as any instance where an individual driver wishes to negotiate a 
lower fare with a consumer. ihail Pty Ltd is not involved in setting these prices in any 
way. 

Importantly, ihail Pty Ltd maintains this distance from the pricing negotiation 
between companies and consumers by the process of entering fares into the driver 
side of the application. At the conclusion of a taxi job, if the job was booked through 
the ihail app, the driver will be required to enter the amount of the fare that was 
charged to the customer. This may be the metered fare, however, the driver is also 
able to enter a price into the driver side of the application that is below the metered 
fare if he or she has negotiated that lower price with the consumer. ihail Pty Ltd will 
only take the price that has been entered by the driver into the driver side of the app 
and will not take any price information directly from the meter.  

While ihail Pty Ltd notes that there is, in every jurisdiction that it is planning to 
launch in, a government-regulated maximum price that taxi companies can charge to 
consumers (generally based on a time and distance calculation), it does not require 
drivers or taxi companies to charge the metered price, nor does it intend to impact on 
any ability of cab drivers to negotiate a price below the metered price with individual 
consumers. 
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ihail Pty Ltd notes that its application does contain a "fare estimator", similar to those 
seen in a number of other taxi or ride sharing applications. This fare estimation will 
be based on the standard government regulated maximum price along with the 
estimated time and distance that the taxi will have to cover. The estimation is 
explicitly stated not to represent the actual value of the fare, but is only to give an 
indication of what the charge may be. This fare estimation has no legal effect on the 
ability of the driver to engage in price negotiation. 

As such, ihail Pty Ltd will have no involvement in setting the prices that individual 
consumers will be charged, nor does the use of the ihail application alter the existing 
price negotiation relationship between the customer and the driver. Because of this, 
ihail Pty Ltd does not believe that its application for authorisation needs to be 
extended to cover potential price fixing activities between its licenced taxi operators. 

Please feel free to contact us if you would like any further information on this process. 

Kind regards  
 

Jo Daniels 
Partner 
+61 7 3069 6220 
Jo.Daniels@bakermckenzie.com 

Rowan Kendall 
Associate 
+61 7 3069 6223 
Rowan.Kendall@bakermckenzie.com 

Cc: Natalie Plumridge 
Australian Competition and Consumer Commission 
By email: Natalie.Plumridge@accc.gov.au 

 


