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Annexure I – Delta Air Lines’ counterfactual 
With the Alliance, Delta and Virgin Australia have been able to provide a compelling offer to 
passengers on the trans-Pacific in competition with Qantas and United.  The Applicants have been 
able to maintain their capacity and provide real competition despite the substantial reduction in the 
value of the Australian Dollar since commencement on the route, with a resulting drop in demand for 
outbound travel from Australia, and the overall growth in capacity on the trans-Pacific.1   

Without the Alliance, the situation is likely to be materially different.  

From Delta’s perspective, a number of Alliance-related benefits would be significantly diminished, if 
not completely removed, in the absence of the Alliance.  Without the Alliance and the ability to 
coordinate fares, sales activities and network connections, Delta would not have the commercial 
incentive to provide Virgin Australia and its customers with access to Delta’s network and other 
benefits, including:  

 network connectivity – Delta is likely to reconfigure its connections in a way that optimises its 
own network schedule to maximise its load factors.  [RESTRICTION OF PUBLICATION 
CLAIMED]    

 codeshare – Delta would significantly reduce the amount of Virgin Australia code on its 
services.  [RESTRICTION OF PUBLICATION CLAIMED] 

 interline – as for codeshare, Delta would substantially reduce the availability and prorates, 
[RESTRICTION OF PUBLICATION CLAIMED] 

 frequent flyer earn and burn benefits - [RESTRICTION OF PUBLICATION CLAIMED] and 
would remove benefits such as the ability for these passengers to earn status credits on Delta 
flights. 

 lounge access – [RESTRICTION OF PUBLICATION CLAIMED]  

 other benefits – [RESTRICTION OF PUBLICATION CLAIMED] 

The flow-on effects of the removal or reduction of the above benefits by Delta is likely to lead to a 
reduction in demand for both Delta’s and Virgin Australia’s services on the trans-Pacific trunk routes.  
This will prompt Delta to consider the viability of its services and may lead to a reduction in capacity 
and frequency of its services.  

                                                      
1 In 2013, the total number of seats offered on trans-Pacific routes was 2,735,546, a 27% increase over the total number offered 
in 2011 and a 40% increase in the total number offered in 2009.   


