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13 August 2015 

 

Dr Richard Chadwick 

General Manager 

Adjudication 

Australia Competition & Consumer Commission 

23 Marcus Clarke Street 

Canberra ACT 2601 

 

Subject: “A91505 Australian Cotton Shipper Association – submission” 

 

Dear Sir, 
 

RMI Pty Ltd is writing in response to your invitation to respond to an application to the ACCC by the “Australian 

Cotton Shippers Association” with regards to an industry move to HVI Classing for the Colour and leaf of cotton 

rather than visual classing of those attributes. 
 

As an active member of the Australia Cotton industry, both as a producer, processor and distribution facility of 

raw cotton since the early eighties, we would like to put forward our position.  
 

RMI Pty Ltd is a supporter of improvements in the industry and accepts that, change is often significant and 

inevitable part of the industry’s growth and progress to advance as a whole.  However, we have some concerns 

as follows;  

 

Firstly we note the application is for a move to HVI Classing for Colour and Leaf; currently to our knowledge 

there is not a HVI (High Volume Instrument) testing machine capable of testing the leaf content accurately 

within a cotton sample. Therefore we believe this shouldn’t be included in the current application to the ACCC 

until the Cotton Classers Association of Australia can present findings to the industry that it’s members are in 

100% agreeance that HVI leaf classing technology is more accurate and repeatable than the current visual leaf 

classing repeatability.  

 

Secondly, the timing and implementation of HVI Classing for colour for the Australian Cotton Industry is a 

concern. The Australian Cotton Shipper’s are looking to implement HVI Classing for Colour, by the 

commencement of the 2016 ginning season.  As we currently stand the merchant body has and is purchasing 

cotton from the 2016 crop and most likely 2017 crop moving forward on a Visual Classing basis and Premium 

and Discount sheet.  
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We foresee a transition period being required to facilitate these existing purchase contracts which are based on 

a Visual Class as we move towards HVI Classing for Colour. This transition period would need to be for a 

minimum of one ginning and classing season being 2016, with the possibility of an additional season being 

required 2017. This period will bring a completion date to our current classing system. 
 

Thirdly, as a producer we note that the Australia Cotton Shipper’s Association have not included a structured 

version (grading system) of the Premium and Discount Schedule for HVI Classing of Colour as part of their 

application to the ACCC. To gain producer confidence, the Australia Cotton Shippers Association should be 

forthcoming with their individual Premium and Discount Schedule which should coincide with this application, 

to inform the grower body of how their product will be classified. Without sighting a Premium and Discount 

Schedule for HVI Classing for Colour, most producers do not view the move favourably due to the likely 

increases in discounts and what is essentially an impending shift of the base grade value of Australian Cotton. 

We also propose that in moving to HVI Classing for Colour a Premium and Discount schedule should be 

presented at time of contract negotiation with the producer to maintain transparency. 
 

Fourthly, in light of the above points we also question the application on Operating Procedures for HVI Classing 

for Colour. Points such as the following need to be consider and addressed as part of this exercise: 

How will the Australia Cotton Industry operate a HVI Classing for Colour system? What will be the industry 

standards and codes of practices? What is the proposed testing ratio of cotton going to be for HVI Classing for 

Colour? Currently in the United States of America it is 100%, while we currently only test 1 in every 3 samples. 

Will the testing ratio change to increase consistency and repeatability of results? Will there be an arbitration 

process within the HVI Classing for colour system, for both the producer and merchant to utilise in resolving 

disputes? Will there be an independent umpire who will govern the standards and code of practice for HVI 

Classing for Colour System? Who will fund the implementation cost of moving to HVI Classing for Colour? How 

will we as an industry preserve the profession or skill set of a “Qualified Classer” to maintain and operate these 

facilities moving forward? 
 

In closing please note that RMI Pty Ltd is not opposed to the mechanics or method of HVI classing or machine 

classing as an instrument. However we are of the opinion that there are many facets of a future HVI Classing for 

Colour System that require discussion and research and development before the industry makes a move 

towards attempting to improve our classing regime, which needs to result in improvements for all in the 

industry from field to fabric. Please feel free to contact myself if you wish to discuss this matter further. 

 

 

Yours Sincerely  

 

 

 

Andrea McCosker 

Managing Director 

RMI Pty Ltd 


