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By email: Gavin.Jones@accc.gov.au; Tanya.Hobbs@accc.gov.au 
 
Dear Mr Jones,  
 
RE: VICTORIAN ASSOCIATION OF NEWSAGENTS APPLICATION FOR 

COLLECTIVE BARGAINING AUTHORISATION  
 SUBMISSIONS IN RESPONSE 
 
We refer to the two public submissions in relation to VANA’s application for 
Authorisation (A91426) received from News Limited and Bauer Media Group. 
 
Submissions from News Limited 
 

1. VANA confirms News Corp Australia Pty Ltd should read News Limited. 
 

2. VANA clarifies as follows: 
a. Newsagencies can perform a purely retail function, a purely distribution 

function and approximately 50% of newsagencies in Victoria operate a 
retail and distribution function. 

b. Newsagencies compete with supermarkets, petrol retailers and milk bars 
in the retail supply market only. VANA confirms that supermarkets, 
petrol retailers and milk bars do not presently offer a distribution function 
in relation to newspapers and magazines. 
 

3. VANA confirms the current commission situation between suppliers of 
newspapers and magazines and newsagents is as follows: 

a. Distributors are paid a fixed fee per copy; 
b. Retailers are typically paid a percentage of cover price commission; 
c. Home delivery fees are paid in addition to other remunerative fees. 

 
VANA submits that during the authorisation period sought the commission 
structure may change short term licence arrangements. VANA submits that the 
current commission structure should not be restrictive in terms of the 
authorisation to collectively bargain. 
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Submissions from Bauer Media 
 

1. The existence of multiple authorisations may lead to confusion 
a. VANA points to the previous authorisations in place regarding collective 

bargaining in relation to supply of newspapers and magazines. A91117 
which came into force on 14 May 2009 allowed the Queensland 
Newsagents Federation (QNF), the Newsagents Association of NSW and 
ACT (NANA) and VANA to collectively negotiate on behalf of their 
members with major publishers and distributors of newspapers and 
magazines. Authorisation A91174, which came into force on 24 
September 2009, thus operating during a similar time frame, allowed for 
the Australian Newsagents Federation Ltd (ANF) to collectively negotiate 
on behalf of members with certain publishers and distributors of 
newspapers and magazines. VANA contends that there is still a 
requirement to have collective negotiations at a state level. VANA further 
states that whilst currently all VANA members are also ANF members, 
this is voluntary, a memorandum of understanding could change during 
the authorisation period resulting in VANA members no longer 
automatically being ANF members. 
 

b. VANA submits that they are independent of the ANF and should be able 
to collectively negotiate on behalf of its members to keep members 
informed. VANA regularly meets with members at meetings, arranges 
conferences and State-wide events and thus has strong relationships with 
its members. VANA further provides that the ANF has not opposed the 
application and thus both parties should have their authorisation assessed 
in their own right. 

 
c. VANA points to the recent Authorisation A91399 where the ACCC stated 

that a second newsagent-related bargaining group would not reduce the 
realisation of mutually beneficial outcomes. 1 Similar to A91399, the 
competition between VANA and the ANF could provide incentives to 
minimise bargaining costs thus improving efficiencies in outcomes.2 

 
d. VANA’s application for authorisation will be voluntary for members and 

for distributors and publishers. Bauer Media will not be forced to 
collectively negotiate with VANA and/or the ANF. 

 
2. Collective bargaining should occur at a national, not a state-based level 

a. VANA is not controlled by the ANF and is entitled to form different 
attitudes and opinions on matters that affect their members. VANA is the 
only State body in Victoria representing newsagents.  
 

b. VANA refers to Authorisation A91117 where Condition C3 was put in 
place to restrict negotiations to the state level. VANA contends that many 
newspaper publications in particular are State based (e.g. the Age in 
Melbourne and Sydney Morning Herald in Sydney) and thus should be 
able to negotiate at the state level. 

 
c. VANA refers to Paragraphs 1 a to d above in further addressing Bauer’s 

submission on collectively bargaining only occurring at a National level. 
 

                                                 
1 Authorisation Number A91399 at 56 and 19. 
2 Authorisation Number A91399 at 56 and 19. 
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3. Characterisation of competition dynamics in the magazine industry 
a. VANA refers to previous ACCC determinations on this point and 

provides that newsagents are small businesses. Suppliers of newspapers 
and magazines are typically nationally based, highly resourced and have 
considerable experience in negotiating terms and conditions in contracts.3 
VANA has previously admitted that this power imbalance is slightly 
reduced as newsagents are the primary distributors of newspapers and 
magazines. However, VANA refers to its comments above and confirms 
that newsagents compete with supermarkets, milk bars and petrol retailers 
in relation to the retail sale of newspapers.  
 

b. VANA further states that readers have a high degree of loyalty towards a 
particular newspaper or magazine. If supply of a particular newspaper or 
magazine is prevented by a supplier, VANA submits that an alternate 
source of supply does not exist for that particular newsagent.4 

 
c. VANA further submits that an authorisation to collectively bargain does 

not force a supplier to negotiate with VANA. Publishers can still negotiate 
on an individual basis and can tailor collectively negotiated agreements 
with particular newsagents. 

 
d. VANA further provides that they are seeking to collectively bargain only 

with the selected targets at the Victorian State level. 
 

4. Improved customer service 
a. VANA wants to ensure all of its members, regardless of size, can offer the 

same products, services and opportunities to consumers and members. 
VANA submits that consumers should be able to visit any newsagent 
across Victoria and receive a consistency of service. VANA provides that 
collective bargaining improves customer service through VANA 
negotiating with suppliers to ensure that customers receive the same 
access to a newspaper or magazine, regardless of the newsagents’ size or 
location, across Victoria. 

 
 
Further Amendments 
VANA submits the corporate entity name of IPS (Integrated Publication Solutions) Pty 
Ltd should in fact read Integrated Publication Solutions Pty Ltd. 
 
 
VANA welcomes concerned individuals or bodies to contact them directly to discuss the 
application further, if required. 
 
 
Yours faithfully, 
 
 
 
 
CYNGLER KAYE LEVY 
 
 
                                                 
3 Authorisation Number A91117, at 5.15. 
4 Authorisation Number A91117, at 5.17. 


