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AUSTRALIAN BRICK & BLOCKLAYING TRAINING FOUNDATION LTD 
 
 
SUPPLEMENTARY MATERIAL FOR ABBTF SUBMISSION TO ACCC 

 

1. How the levy raised has been expended. 

The ABBTF submits that the monies collected to date by means of the authorised levy have been 

effectively disbursed for the intended purposes of addressing skill shortages for qualified 

bricklayers and have generated significant public benefits of the kind anticipated by the previous 

ACCC authorisation. 

 

The money available to the ABBTF have been expended to address the skill shortage during the 

period covered by the current ACCC authorisation as follows: 

Future

2009-10 2010-11 2011-12 2012-13 2013-14 2014-15

Forecast Budget

Step Out Taster Program in Schools 730 633 355 367 240 190

Pre entry Incentives/Training 162 129 17 15 20 56

Subsidies to Employers of Apprentices

via Group Training Companies 1628 1149 14 295 330 386

To Direct Employers 4791 3512 1084 902 823 1213

Mature Age Apprentice Allowance 17 166 217 26 0 68

Training Support (Travel and RPL) 64 178 69 93 65 61

Immigration Support 27 0 0 0 0 0

Recruitment via Field Staff 0 0 206 235 330 367

Promotional Costs 741 721 432 462 328 348

Development Costs 650 727 731 776 822 856

Administration and Employer Contact 439 596 599 676 679 687

9249 7811 3724 3847 3637 4232

Less Interest Received -372 -510 -430 -296 -208 -175

Total Expenditure 8877 7301 3294 3551 3429 4057

Levy Income 3347 3197 2018 1903 2029 2030

Income from Manufacturing Members 3347 3197 2018 1903 2029 2030

Expenditure During Period of ACCC Authorisation

 
 

Note that the levy provides for approximately half the expenditure over the number of years, with 

matching contributions from masonry manufacturers and interest from investments meeting the 

remainder.  ABBTF carries reserves of approximately $4.5 million which are assessed by the 

Board as the minimum necessary to meet existing commitments in the event of a cessation of the 

levy. 

 

The levy was reduced from $2.00 to $1.50 from July 2011 in order to lessen the burden on 

industry during the financial downturn, and has remained at that level. There is no intention at 

present to increase the levy from $1.50 per 1000 bricks. Income has also reduced owing to 

subdued levels of industry activity; however this has been matched on the expenditure side by a 

falling number of apprentices taken on. 

 

The strategies set in place by the ABBTF Board, including representation from Master Builders, 

have evolved over time and have been modified to continually improve our effectiveness.  A key 

focus has been on ‘recycling’ the levy into incentives or employer subsidies to take on 

apprentices.   Currently 1303 apprentice placements are supported through a $3000 incentive 

payment program to employers.  
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In recent years, however, expenditure has reduced in the area of apprentice subsidies to 

employers as our research indicated that financial support was not the primary reason for hiring 

an apprentice.  The research “Bricklaying Contractors Stepping Up” was conducted in May 2013 

and found that the primary trigger for apprentice employment was when a good young person 

became available and known to the bricklayer.  A copy of the key messages from the survey is 

attached (Appendix A).  The full report is located at our website http://www.abbtf.com.au/reports/ 

 

While a significant proportion of levy income is still returned in the form of employer cash 

incentives, our efforts have therefore been increasingly focused on preparing work ready 

candidates and playing a role through our office and field staff to identify, screen, prepare, trial 

and commence them as apprentices.  There is also ongoing mentoring to ensure retention and 

completion of the apprenticeship, in association with the Master Builders CAMS Program. 

 

While the $3000 subsidy is important for some employers, this can be seen as a blunt instrument 

and a more sophisticated strategy pairs this incentive with broader support for the builders and 

bricklaying contractors across the industry.  We have seen better value in the mentoring and 

follow up activities of our staff through this approach, reflected in better candidate quality and the 

greater likelihood of completion. 

 

Actual administration overhead costs have effectively reduced over time as staff members are 

now involved in employer and apprentice contact as well as promotion work for career expos and 

Step Out Programs in schools.  A database developed in 2011 has made incentive claims 

processing more efficient and enabled growth in industry contacts for promotional and support 

purposes. 

 

The above responds to MBA submission item 4.2 and 4.4. 

 

2. How the levy raised will be expended. 

The 2014-2015 budget is the Board approved plan of the spending allocation in future years.  We 

expect our income to stabilise at a level of approximately $4 Million per annum with the levy 

raising $2 Million each year. 

 

While ABBTF believes that the current model blending employer incentives with enhanced 

recruitment and support activities is appropriate for today’s environment, we are vigilant in 

identifying changed conditions and will act accordingly.  The model and strategies will change as 

Federal and State Governments change policies that impact on employment and training of 

apprentices.  The recent Federal May 2014 Budget is an example.  Change is also likely as the 

next generation of young people demonstrate different behaviours, aspirations and aptitudes and 

there are risks that they may be less attracted to careers in the building industry.  There are clear 

signs of these changing characteristics are emerging now which means the need for additional 

support and promotion of bricklaying remains more relevant than ever. 

 

Our close contact with the bricklaying trade, the training sector and now builders provides 

valuable feedback to base future strategies on. 

 

We have a current project “Bricklayer Best Practice with Builders” which is identifying quality 

issues and bricklaying practices in the industry.  This is also highlighting shortages of skilled 

bricklayers, details of which are detailed below. 

  

http://www.abbtf.com.au/reports/
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An example of responsive change is our recent introduction of Support for Adult Apprentice 

Bricklayers (SAAB) to overcome the disadvantage of apprentices 21 - 24 years, being paid higher 

adult rates and with no Government support until the age of 25.  We provide $2,000 in first year to 

support their employment. 

 

The building cycle will also lead to a review and likely change of ABBTF strategies.  At the peak of 

the cycle of building activity new apprentices are sought after by contractors and the challenge is 

to attract numbers of quality candidates.  As the demand for skilled bricklayers increases, ABBTF 

will apply resources to immediate recruiting programs, rather than longer term promotions such as 

Step Out Programs for Year 10 students.  Our marketing has traditionally targeted school leavers, 

however, ABBTF will cast the net further to attract mature age workers and resettled workers from 

other countries.  The focus will also be on retention by supporting and mentoring apprentices, as 

well as being active in recommencing out of trade apprentices.  ABBTF will also seek to make a 

case to have bricklaying listed on the Skills Occupation List to enable a supply of skilled 

bricklayers from other counties under General Skilled Migration Visas to add to the work force. 

 

The marketing focus will change when building is in decline from targeting young people to 

targeting bricklaying contractors to have them sign on a new apprentice.  The target and the 

message will change.  This may also lead to new incentives and other support for contractors to 

take on a new apprentice. 

 

The above responds to MBA submission item 4.2, 4.4 and 5.3. 

 

3. Relationship of Bricklayer Training Australia and the Australian Brick & Blocklaying 

Training Foundation Ltd. 

Bricklayer Training Australia (BTA) is a Registered Training Organisation (RTO) registered with 

the Australian Skills Quality Authority (ASQA) in October 2013 to delivery bricklayer training and 

related courses. BTA will supply services similar to other RTOs including the RTOs conducted by 

State and Territory Master Builders Associations. 

 

BTA is a Company Limited by Guarantee and Australian Brick & Blocklaying Training Foundation 

(ABBTF) is the sole member.  BTA stands alone and operates independently of ABBTF. ABBTF 

provides certain corporate services (e.g. HRM) to BTA on a fully commercial basis. 

 

BTA applied to ABBTF for a loan as seeding funding to set up the business.  This was approved 

by the ABBTF Board as a short term loan.  The loan has now been repaid in full.  That loan has 

no relevance to the application for authorisation for the levy.  

The establishment of BTA has added a new RTO to the list of suitable RTO’s supporting 

bricklaying training but will not affect ABBTF's policy of supporting industry training by each 

organisation on its merits. ABBTF will continue to support other RTO’s with product, recruiting and 

placement, as well as promotion of their training. 

 

At the recent ABBTF Meeting of Directors, it was agreed in principle that ABBTF will cease to be 

a member of BTA and the following brick and block manufacturing companies ie. Austral Bricks, 

Boral Bricks, Adbri Masonry and PGH Bricks & Pavers will become the members of BTA.  When 

the proposed restructure is completed, BTA will no longer be a controlled entity of ABBTF. 

 

To ABBTF's understanding, BTA has, and will continue to deliver Step Out Programs in schools at 

a competitive rate which compares favourably to rates charged by TAFEs and other RTO’s. 
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It is also advised that applicants for ACCC authorisation, other than ABBTF ie. Think Brick 

Australia and Concrete Masonry Association of Australia do not have an interest in or are 

members of BTA. 

 

The listing of ABBTF website on the Government website listing of RTO’s is a temporary measure 

until the BTA website is built.  This should be complete and the listings corrected in a matter of 

weeks. 

 

The above responds to MBA submission item 4.3. 

 

4. Research Work 

ABBTF has conducted extensive research into the bricklaying trade specifically.  We are not 

aware of any industry research conducted into this trade to the degree of our studies.  The 

research comprises: 

 2009 Barriers and Drivers for Bricklaying Apprenticeships 

 2013 Bricklaying Contractors Stepping Up 

 2014 Bricklaying Best Practice with Builders 

 

Research into our marketing activities has been conducted to measure the effectiveness of our 

promotional investments.  The research reports conducted in 2009 and 2013 are available at 

http://www.abbtf.com.au/reports/  

 

This responds to the MBA submission item 4.4. 

 

5. Skill Shortages in Bricklaying 

ABBTF notes the views about skills shortages expressed in the MBA submission item 5. 

However, a number of sources have reported and corroborated the view of ABBTF that 

bricklaying is in shortage and the shortage will be more acute as building activity increases. 

Hence the need for the levy and continued support remains strong. 

 

At a January 2014 meeting with the Australian Workforce and Productivity Agency (AWPA) to 

consider the inclusion of bricklaying on the Skills Occupation List (SOL); AWPA advised that 

submissions recommending the inclusion of bricklaying on that list (because of shortages) came 

from: 

 Master Builders Australia 

 Housing Industry Association 

 Federal Government Department of Employment. 

 

These three bodies stated clearly that there is a skill shortage in bricklaying and it will be ongoing.   

 

As an example Master Builders Australia stated as follows: 

 

Master Builders continues to be disturbed by the ongoing exclusion of bricklaying - one of the 

most critical construction trades - from the SOL. As Master Builders predicted at the time of the 

previous SOL consultations, the residential homebuilding market has bounced back in 2013, to 

the extent that some commentators are talking of a 'housing bubble'. This is already leading to a 

bricklayer shortage in some markets such as the Greater Perth area, and these shortages will 

inevitably widen in 2014. The tightening of a 457 visa requirements in 2013 will only exacerbate 

this position. At the same time, the number of bricklaying apprentices has fallen to 2200 with only 

around 700 commencements in 2013 and employers having considerable difficulty finding 

http://www.abbtf.com.au/reports/
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suitable new starters. Master Builders argues in the strongest terms that Bricklaying should be 

returned to the SOL in 2014. 

 

HIA have stated as follows: 

The current commencement level of apprentice bricklayers is 22% lower than they were in 2009 

(39.9% lower than the GFC peak) and the number of apprentices in training is now 19.5% lower 

than they were in 2009. HIA submits that in light of these figures the occupation of bricklayers 

should be placed back on the Skills Occupation List for 2014. 

 

Federal Government Department of Employment stated as follows: 

 

Shortages of bricklayers were evident for eight of the ten years to 2011, but have abated in recent 

years in line with weaker activity in the Construction industry.  However, demand for bricklayers is 

likely to be strong as the Construction sector recovers. Employment (bricklayers and 

stonemasons combined) is projected to rise at a markedly stronger rate than the all occupations 

average between November 2012 and November 2017 (up by 13.4 per cent or 3000), but new 

domestic supply over the next few years is likely to be limited. 

 

A further and more recent indication of a bricklayer shortage is employment listings with 

Seek.com.  This week there are 201 positions available, compared with hard plastering where 

three positions are advertised.  We are aware that advertised vacancies for bricklayers 

understates the size of the shortage as word of mouth and locally known sources are the main 

methods of finding tradesmen.   Listed vacancies are often the last resort after known sources are 

exhausted.  The current ABBTF apprentice recruiting program has registered more than 150 

vacancies for a new apprentice indicating strong demand for people to join the workforce. 

 

In Victoria, despite building activity falling in recent years, a shortage of bricklayers has been 

reported.  Major volume builders have current forward orders, being 15% above the same time in 

2013.  Porter Davis Homes confirm this bricklayer shortage and also advise that bricklaying rates 

have increased since the beginning of 2014. 

 

In New South Wales, one of the largest bricklaying companies, Fugen Constructions has reported 

the extreme difficulty in finding bricklayers.  A number of other builders have also confirmed the 

skill shortage in bricklaying and delays are being experienced in the residential building sector. 

 

In Western Australia, the bricklayer shortage is extreme with rates increasing and builders 

suffering from delays in construction and higher bricklaying rates. 

 

Queensland is also experiencing shortages in bricklayers which is expected to continue. 

 

The skill shortage is not only measured in numbers but the level of skills in the work force.  

Approximately half of the current bricklayer workforce does not have a Certificate III qualification 

in bricklaying and our Best Practice project with builders is identifying further deficiencies in the 

skills and quality of the trade. 

 

ABBTF has invested in promoting the Recognition of Prior Learning (RPL) process over a number 

of years.  This has provided qualifications to many previously unqualified bricklayers.  The level of 

qualified bricklayers will also increase as apprentices enter the workforce and older, often 

unqualified bricklayers, choose to retire. 
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Our focus is to improve the quality of new candidates by our selection and preparation of young 

people before engaging them with employers.  This is designed to add skilled bricklayers to the 

work force; however, apprentices take three to four years to complete their training.  The impact 

on industry is not immediate and ABBTF programs take time to produce satisfactory results. 

 

It is worth noting that ABBTF have supported more than 2,000 bricklaying apprentices who have 

completed their apprenticeship and gained a qualification.  Currently more than 1,300 apprentices 

are supported across three year levels. 

 

6. Funding Group Training Companies. 

With reference to the MBA submission, Item 6.3, levy monies are not used to fund the operation 

of Group Training Companies (GTC’s).  All GTC’s who receive subsidy funding from ABBTF do so 

under a contractual agreement to pass the funds onto host employers by reducing the charge out 

rate.  All contract GTC’s across Australia receive the same level of subsidy which is also the 

same subsidy support which applies to employers who directly employ apprentices. 

 

Our policy is to support all GTC’s with the same subsidies and therefore, no company is placed in 

a position of competitive disadvantage.  The same agreement is signed by all participating 

companies. 

 

7. Participation of Under Represented Groups 

ABBTF do encourage participation of under represented groups who wish to commence in the 

bricklaying trade.  ABBTF highlight the presence of women in the bricklaying workforce and 

particularly at apprentice level.  A number of success stories on female bricklayers have been 

promoted to attract more women to the trade. 

 

ABBTF are involved in The National Association of Women in Construction (NAWIC) to network 

and promote female participation.  Female apprentices and bricklayers have been engaged in 

ABBTF career expos in a number of states. 

 

Mature age workers are also specifically supported to overcome any disadvantage in their 

employment.  See the SAAB benefit stated earlier. 

 

A number of deaf bricklayers have also been identified and supported closely by ABBTF to 

ensure their success in training and in the workforce over the years. 

 

ABBTF have run Taster programs in bricklaying for offenders in Western Australia and Tasmania 

under their corrective services departments. 

 

ABBTF supports the preparation and training of indigenous students and apprentices in a number 

of states having been involved in and supporting bricklayer taster pre-entry programs. 

 

ABBTF is also sensitive to find the right employers and to support people with special needs 

entering into training contracts in bricklaying. 

 

This responds to MBA submission item 7.2. 

 

Geoff Noble 

ABBTF Chief Executive Officer 

19 May 2014 
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AUSTRALIAN BRICK & BLOCKLAYING TRAINING FOUNDATION LTD 
 

Bricklaying Contractors Stepping Up – May 2013 
 
Key messages 
The following presents the key points for the ABBTF. 

 First and foremost, it is evident that the majority of contractors find it challenging in sourcing 

an appropriate apprentice whether the apprentice is new to the trade or part way through their 

apprenticeship.   

 Many contractors hire when ‘a good kid comes along’ (77% are more likely to hire) 

 It appears that many employers give up looking for apprentices over time.  They interview 

fewer individuals and hire fewer apprentices over time.  Comments suggest they become 

frustrated with the selection process and instead prefer to wait for someone to approach 

them.   

 Sourcing appropriate apprentices would appear to be an important and valued service for 

contractors.  

 While contractors are more likely to hire an apprentice when they have lots of work, many 

hold off because they are unsure whether they will have enough work over the three years 

apprenticeship.   

 Providing a service that helps to move an apprentice to another employer would be a 

welcome support and may moderate the concern on having enough work over the next three 

years. 

 Contractors have different concerns when hiring a 2
nd

/3
rd

 year apprentice.  The issues are 

more trade specific and include concerns about their quality of work and how quickly they will 

pick up ‘our method’.  This suggests that sourcing 2
nd

 or 3
rd

 year apprentices for contractors 

will require a better understanding of the apprentice’s on-the-job skillset and the contractor’s 

requirements.  

 Contractors who employ apprentices appear to differ in a number of ways.   

 There is evidence that different employers manage jobs differently.  Most contractors 

hire 1
st
 year apprentices so they can ‘train them my way’ and are most concerned 

about the quality of workmanship over quantity, when hiring 2
nd

 or 3
rd

 year 

apprentices.   

 Varying hiring concerns also appear to explain differing approaches to training, or at 

the very least, management styles.   

 The majority believe there are employers of apprentices that should not be training 

apprentices.  The prevailing view of contractors is that some form of prevention or 

intervention should be in place but emphasise that this should be done by those who 

knows the trade. 

 Selecting and, or better matching of contractors with apprentices appears viable.  This study 

points to key predictors which indicate which contractors hire more and have higher 

completion rates.  This approach to profiling was able to predict to a reasonable level (72% to 

79%) 

 The subsidy does not appear to have a major or direct effect on apprenticeship hiring. 

 Segmenting the market of employers of apprentices could provide a more targeted delivery of 

supporting services and potentially a more efficient use of funds.   

 


