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Canberra ACT 2601

Dear Mr Channing

Tooltechnic application for authorisation (491433) - Response to request for information

'We 
refer to your letter dated 4 August 2014 inwhich you requested that our client, Tooltechnic

Systems (Aust) Pty Ltd (Tooltechnic) respond to l8 questions in relation to its application for
authorisation.

On l5 August 2014, we lodged our response to questions 1, 2 and 9 to 15. 'We now provide a
full response to all 18 questions including the responses in our first letter. We have made minor
additions to the responses set out in our first letter mainly to refer to the witness statements and
emails in the Annexures.

The responses below contain confidential commercial information of our client and the personal
information of Tooltechnic employees, dealers and customers. IVe therefore request that this
letter remains confidential. We have provided you with a redacted version of this letter for
publication on the Commission's public register.

Information relating to the claimed inefficiencies

Pleøse explaín whøt effects Tooltechnic have observed during periods of discountíng.
(e.g. does wholesøle demandfrom the dìscounter increøse? Does wholesale demand
from proximate premíum stores decrease?),

1.1 Some dealers that engage in discounting of Festool products offer discounts during a short
period of time. However, the more detrimental discounting that is occurring is by dealers
who engage in discounting, coupled with reduced retail service, as an
The most active discounters for Festool in the Australian market are
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1.2 In the case of these
internet in regards to offering low prices. In the case

1.3

1.4

2.

2.1

dealers are very active
of , they

on the
have less of a

focus on intemet sales and offer an ongoing price promise to beat every quote by ll%.

Our client has noticed that since this long term discounting strategy has been adopted by
some dealers, there has been a significant increase in wholesale demand from those
discounters and a commensurate decrease in demand from other dealers offering greater
retail service.

The table below shows the significant growth in wholesale demand for Festool products
by the three most active discounters over the last three years. However, the total sales of
Festool products over that time has remained at the same level. These figures show that
the aggressive price strategy does not increase the overall sales ofFestool products but
redistributes sales from the non-discounting dealers to the discounters who tend to
provide reduced service.

To what degree has Tooltechníc observed products being sold wíth insufficíent retaíl
service? Is thß consístent across the entire Tooltechnic product range?

Pre-sales service

Our client recently conducted a survey of dealers who were asked whether Festool
products require more extensive sales techniques (eg. product information and
demonstrations) than other products they sold. Of the 25 respondents, 100% said yes and
they made the following comments:

(a) 'Due to the superiorfeatures on most Festool tools there is a needfor salespeople
to help customers understand what these are qnd how the end user,
which in turn should command a premium price' -

(b) 'Festool tools are generallyfar more complex than other tools within the same
category. To properly demonstrate the
does require more time and explanation' -

20r3
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(c) 'Its not just selling a tool with and its selling a system (of tools)
with features and benefits' -

2.2 Please see Annexure A for the full survey results.

Despite the need for more extensive pre-sales service than other power tools, our client
has found that the increase in discounting activity has been accompanied by a decrease in
retail service provided for its Festool products.

An example is one of our client's tools, the TS55R circular saw. Due to
aggressive discounting, the price of the circular saw has plummeted. At the same time,
our client has
circular saw.

observed a decrease in the of some dealers on the
made a comment in the dealer

snrvey about the'worst example recentlyfrom o customer who demanded afree FSI400
rail from us as the store in Epping had sold them a 7S55R without one! Apparently they
didn't know it was included and didn't have one in stock anyway.'

2.5 commented in an email to our client that

2.4

2.3

2.7

he has had'a lot of conversations with customers who have purchased tools on line and
not lcnowing what they are really getting or how to use the tool coruectly'. Please see
Annexure B for full email.

2.6

about providing retail services to customers who purchase F
recent was a customer who had purchased a sander

provided comments to our client in a document in

has expressed frustration to our client
estool products online. One
from and

relation to these issues including that'over the last couple of years qn increasing trend by
Festool resellers to compete on price rather than product range and service has become
more obvious and acute... receives feedback by customers, expressing
disappointment ot poor levels of service by some Festool retailers. Festool customers
express comments like... "they have no idea about Festool" ... In most cases these
discounting resellers are the same ones that customers report gross dissatisfaction with.'
Please see Annexure B for the documetÍ I provided to our client.

(eg. changing pads, difference in settings, etc.). The customer wa

iäI#;ï:"ryå:îTi:î:'"1å:ï;:;å:51î1,,.'J::ï ,his
letter.

2.8 Our client has observed a decline in the number of dealers attending training and
participating in sales campaigns. For example, Holger Schulz, Managing Partner of
Tooltechnic, commented that has not attended training, stating repeatedly that
they cannot afford to send staff to training.

visited seeking guidance on all the different operations

2.9 Holger has also observed an increase in online sales dealers who do not reside in the
same State or T as the customer.

With these types of online sales,
a dealer cannot provide any pre-sales services such as demonstrations or face-to-face
service if a customer has any difficulties with a product post-sale.

MF 1ts463526.2(W2007)
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2.I0 Through our clientrs customer complaints process, Holger has observed a general increase
in the number of customer issues caused by dealers having insuffrcient product
knowledge and training or by dealers providing insufficient post-sales service. For
example, customers using the wrong abrasives for a particular application. He considers
that the low margins on Festool products due to discounting is placing pressure on dealers
to minimise costs associated with selling Festool products which has contributed to
reduced service levels. Please see Annexure C for Holger Schulz's witness statement.

Post-sales service and warranty claims

2.lI Darren Stewart, NSW Technical Sales Consultant at Tooltechnic, has recently received
complaints from These dealers have had customers
attend their stores who have purchased tools online and have been refused any servlce
from the online dealer when they experience issues with the tool. These dealers then
incur costs in the time and resources required to handle the customer's complaint without
having made any prof,rt on the sale of the tool.

2.12 The customer at bought a Festool product from
online on the basis of the lower The product broke down within a week and

the customer was advised by to take the product into
to make a warranty claim.

2.13 The customer who attended had bought a sander
online from When he had a technical problem with the he was
advised to contact a local dealer. The customer in question was

Please see Annexure C for Darren
Stewart's witness statement in relation to this, and other comments referred to in this
letter.

2.I4 Daniel Korman, NSW Technical Sales Consultant at Tool had a similar
experience with a customer, He had
bought his first Festool tool from because the price was the
ended up having an issue with the tool but he did not want to take it back to
as he feared they would end up losing his tool or being without it for weeks and therefore
asked Daniel to be involved to make a warranty claim as it would be actioned more
effrciently. Please see Annexure C for Daniel Korman's witness statement in relation to
this, and other comments referred to in this letter.

2.15 In an email to our client, comments that'many
Festool customers that have been lured to other discounting dealers only to be sold the
wrong product and given poor advice and no service or backup. Infact they are told to
contact Festool or the rep os its not their problem even to the point some customers have
been abused of customers who have had this experience are I

Please see Annexure B for
full email.

2.16 also comments that it is very common for
customers who purchase Festool products at another retailer to attend his store because
the retailer does not handle service work or is located too far away. I estimates that
providing returns service takes an average of 25 minutes (organising packaging, actual
packing and booking the pick up with Star Track). One example was a customer who

4

ME u5463526 2 (W2007)



l'ublic lì.egister Version

Australian Competition & Consumer Commission
22 Aueus|2Ùl4 5

2.t7 recalls one example where a customet contacted
were Festool Australia. The customer was J

who was looking to resolve issues he was having with a
tool. He mentioned that he made a claim with and called them
twice to check on its progress promised to ring back but they never
did. Please see Annexure B for
client.

full email and document provided to our

2.18 Our client has also seen an increase in customers complaining that dealers do not hold
sufficient stock, in particular when it comes to accessories and consumables which are
required to operate the tools. A recent complaint was received from who
purchased the Xl domino mortiser and was unable to find suffrcient stock of dominos

attended store because he

(b)

(c)

had a problem with his six month old Kapex Saw that he
The customer said he was told by that thepurchased from

customer had to arrange for the tool to be returned directly to Tooltechnic.

required to operate the tool.
and the customer had to wait for the dominos to be couriered from

did not have supplies
another store. Please

3.

see Annexure B for I full email.

Consistency across products

2.19 Our client cannot identify any particular products as being more susceptible to poor retail
service and considers that this issue is consistent across the range ofFestool products.

Tooltechníc's supportìng submíssion refers to u number of deølers whofocus on
undercutting other dealers. Please províde examples of ínstances where this has
occurred.

3.1 In our response to question 1, we have outlined the dealers who are the most focussed on
undercutting other dealers. The discounting dealers are focused on growth and volume.
In order to achieve these goals their strategy is to offer the lowest prices to gain market
share from other dealers.

3.2 Noel Orchard Qrlational Sales Manager at Tooltechnic), Jaco du Toit (Technical Sales
Consultant at Tooltechnic) and'Wayne Dunn (Queensland Technical Sales Consultant at
Tooltechnic) describes some of the undercutting strategies below.

(a) is to be the and will drop below any other advertised
prlce. has told Noel Orchard that he will advertise
the new tools at list price, however, as soon as he sees a cheaper price, he will drop
his internet pricing.

strategy is not only to match prices but to actively offer cheaper prices
to win business. Their advertisements offer the 'best deals and best prices'

latest catalogue stated on the front cover that they will beat any
price by ll%o. There was a

¡vlE_1 15463526 2 (W2007)
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have decreased their retail presence and are focusing more on
cheap online sales

(e) are known to match pricing immediately once they are made aware of
another dealer's prices.

J.J Please see Annexure C for witness statements of Noel Orchard, Jaco Du Toit and Wayne
Dunn in relation to the above comments and others referred to in this letter.

3.4 As discussed rn the most harmful of these undercutting strategies is that
describes the situation asthey are continuous.

follows, 'I don't begrudge anyone having an annual sale or special event with associated
pricing, but normalised deep discounts are problematic across our industry and Festool
has been swept up in this to the point where it is not profitable to sell when you consider
the man hours, training & stock holding required.

3.5 Wayne Dunn describes the current discounting situation as follows, 'When these larger
dealers start listing products on their website at a heavily reduced discount price it starts
a domino effect ocross the market'.

Tooltechníc's supportíng submíssíon refers to a'high risk' offree riding under the
current dìstributíon model. Please províde evidence where this has occurred ín practìce.

4.r We have set out below a number of examples of the free riding that is currently occurring
under the existing distribution model.

Dealer survey

4.2 Our client recently conducted a survey of its Festool Partner Dealers. Of 25 respondents:

(a) 100% agreed that Festool products require more extensive sales techniques (eg.

product information and demonstrations) than other products that they sell;

(b) 9lo/o agreed that staff require more extensive training regarding the features and
benefits of Festool products than is required for other brands;

(c) 960/o said that they are aware of instances of customers receiving detailed Festool

(d)

1

4.

product advice in their store only
dealer who offers a

commented that this happens on a regular basis;
and

(d) I00% said that they concerned that their margins are diminishing due to 'no frills'
or 'less seryice' dealers offering lower prices without the sales services they
provide to their customers.

4.3 Some comments made by dealers in the surveys are:

(a) 'We are currently dealing with a dust extractor wqwanty repair that was bought at
another store after we gave advice to customer. This customer did not
contemplate going to the ploce of purchase but came here because he knew of our

to source the product online or from another
with less service. A few dealers such as I

ME_l 15463526 2 (W2007)
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knowl . WE HAVE BEEN USED AND ABUSED AGAIN !' -

(b) 'We have spent innumerable hours with customers who have already bought online
"because it was cheaper" but who did not receive adequate product
knowledge/training. We have also spent countless hours explaining Festool tools
to prospects only to be confronted with a web browser on a smart and the
challenge "but I can get it for that price ot x".' -
and

(c) 'This is an ongoing problem as I am questioning my investment in the brand when
my staffinvest time in a customer to they bought elsewhere on price
alone'-

Feedback received directly from dealers

has also expressed
frustration at being regularly undercut by discounting dealers despite the extensive
investment made in providing retail services at his store. He says that this is having a
'real adverse consequences for my business. Half of my business is exclusively dedicated
to the promotion and sales of Festool products. My business has been built up over the
last 20 years. I4re offer the complete range of services ovailable to the potential buyer.
They include such things as : Stock of complete ronge of product. Half of our showroom
dedicated to Festool display Instore Demonstration centre. All after sales services
provided (shipping tools for repair). On road demonstrotions and deliveries by our
travelling Sales Representative. All of the above comes with a real and signfficant cost to
the running of my business and the below Instqnces [of discounting and free riding] which
are becoming more frequent make this hardfor me to sustain the business as it exists
now.'

4.5 | recalls spending half an hour physically demonstrating a circular saw to a customer

4.4

4.6

4.7

at his in-shop Test Centre who then purchased the

"or... I wsrç ùou.uu u'sapçr tr¿ilI vuu
Please see Annexure B or I witness

saw from The customer
and they threw in some sanding discs'
statement.

comments that he has had

has told our client by email of

many customers that use them as an information source only. Customers receive an
extensive demonstration and advice and then either urk I to price match another
dealer or just do not commit. I knows that these-customers purchase elsewhere on
price as they come back to his store to purchase accessories for the tools demonstrated to
them. One customer that is a common'free rider' is

only to have him when it came to someone else's bastardisation
The customer was

an instance where a customer purchased Festool products from him and when the
customer discovered the product cheaper at another dealer, he unleashed a tirade of abuse
as he stated that ! had ripped him off. I says,'the frustration here was the
countless store demos, on site demos, delivering items to site as a premium service to him

ME_1t5463526 2(W2001)
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4.8

4.9

states that'so many times
we spend up to on hour with customers going through the Festool system only to find out
later that they have purchased the products on line which really upsets me os I pay my
staff to educate these people and then they go home and shop online to Jìnd the cheapest
price... Festool is a great product thqt is a system that needs to be explained and we the
brick and mortar retailer need to make a profit out of it and not just match prices online' .

also finds that he
spends time providing customers with information on Festool products and then they go
to I for a better price, 1n2007,! recorded in a spreadsheet the time that
he was losing by demonstrating Festool products and spending time with customers to try
give them optimum service and ensure customers got the most out of their investment.
On numerous occasions he spent more than 30 minutes with one customers and at times,
up to 55 minutes. Please see Annexure B for I email and spreadsheet.

4.10 describes the impact of free riding as follows,'/åe
trend for some resellers to favour discount instead of a strong service model is
increasingly damaging and threatening to our and similarly minded resellers model of
investing in and providing superior customer service with a premium product range like
Festool. Ultimately, resellers ffiring heavy discounts with minimal service levels are
leaching away significant business from service orientated resellers (ike
despite our ffirts to advance Festool product awareness, educate consumers, and
provide a full range of Festool products for Australian customers. Quality Festool dealers
inevitably loose out to discount /ìxated Festool dealers. This free riding is not in the best
interests of Festool resellers and Festool consumers in Australia.'

Anecdotes from Tooltechnic staff

4.Il Jaco du Toit from Tooltechnic recalls the experiences set out below as examples of free
riding.

(a) Jaco spent time with a customer and took
uct that he was after. The customer then went to

to buy the product as it was cheaper

(b) On another occasion, Jaco was at where he saw I
spend time with a customer and was very thorough with the details about the
product with the customer. The customer left and came back about 20 minutes
later and told f that offered him a good deal and expected f to
drop his price but he refused. The customer left and Jaco assumes he bought it
from

4.I2 Darren Stewart from Tooltechnic recalls spending a few hours the Domino
range of products and a few other tools to customers at who ended

the DF 700 from the internet as it was cheaper. The contact at
is

Tooltechnic's supportìng submíssíon refers to deølers ceasing to supply Tooltechnic
products or reducìng levels of servíce (page 12). Pleøse provide evidence whìch
demonstrates that this is a result of discountíng by other dealers.

During the launch of
him through the prod

5.
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5.1

5.2

5.7

Ceasing supply

As set out in question 12, there are a number of dealers that have ceased to supply Festool
products, wholly or partly, due to discounting and low margins on Festool products. In
addition, Daniel Korman from Tooltechnic recalls 

- 

as another
dealers falling into this category.

have been reluctant to
that they would only be able

These include I

experience with a new specialist dealer,I
I only noticed how aggressive the market was

Daniel states that some of Tooltechnic's prospective dealers
commit to stocking Festool products mainly due to the fact
to recover low as other stores discount the product.

5.3 V/ Dunn from Tooltechnic had an

5.4

Reduction in range of stock and service

Daniel Korman from Tooltechnic has noticed many current dealers have begun to limit
their stock to the most common and popular Festool tools, rather than offering customers
a more extensive range. This is due to low margins and having to price match with
discounters. These dealers are also less incentivised to recommend Festool products to
customers
offer them

- even when Festool would be best suited for the -as tools
These dealers include

5.5 Jaco Du Toit from Tooltechnic says that a number of dealers have told him that they are

reluctant to stock as many of our products because there is not enough of a margin on
investment required to train staff and the time which needs to be

the features of the These dealers include

5.6

once he committed to selling the Festool brand in the market. Due to the need to price
match with not only local dealers but also web based dealers,I realised that margins
were only 80á gross profit. He has now asked Wayne Dunn to take the product back for
credit as he cannot continue to sell at these price points.

them to justify the
with customers to

says he has not expanded his range of
Festool product in the last 3 years as the return for effort and outlay is no longer there.

In a recent survey of Tooltechnic's premium dealers, some of them have expressed

hesitation in the investment they have made in providing extensive in-store service and

are considering whether this can be sustained. In particular,
comments, 'This is an ongoing problem qs I am questioning my investment

in the brand when my stoff invest time in a customer only to find they bought elsewhere on

price alone. .. Ifwe do not mqke the appropriate margin on Festool product all the

training andfloor spoce will have to be reviewed. Please see Annexure A for full results
of the premium dealer survey.

tvlE_l 1s463526 2 (W2007)
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6. Why has díscounting of Festool products pers¡sted aga¡nst Tooltechnic's wishes? lVhat
attempts has Tooltechníc mude to stop discountíng? úVhy have they failed?

6.1 Our client is acutely awafe of the strict nature of the prohibitions against resale price
maintenance and does not have a strategy in place to directly stop discounting. Rather it
has engaged in a selective distribution policy that requests dealers to meet certain criteria
in order to obtain discounts. Compared to other competitors, Tooltechnic does not supply
to hardware chains or sell products through auction sites such as ebay.

6.2 Details of Tooltechnic's distribution arrangements are set out in its application for
authorisation. 'We 

note that the three-tiered distribution arrangement described in the
application (Premium Shops, Partner Dealers and Specialist Dealers) has been in place for
the last 8 years. Originally, the Premium Shops were known as'Festool Shops'and were
less refined than the Premium Shops. Although the details of the dealer agreements have
changed over the years, the underlying structure has not and the dealer arrangement has
been implemented in a consistent way.

7 Please expløín why Tooltechníc continues to supply the "minoríty of dealers who
'under ínvest' or do not invest ín the supply ofretail servìces necessury to support the
sale of Tooltechníc products" (as set out at page 12 of the supportíng submission).

Our client is aware of the risk of breaching competition laws if it decided not to supply
certain dealers on the basis of their discounting behaviour and has not implemented such
a strategy.

7.1

7.2 Tooltechnic encourages dealers to invest in retail services by offering favourable trading
terms, discounts and rebates depending on the level of service they provide. However, it
is still possible for dealers to meet performance criteria that can be objectively measured
by Tooltechnic but nevertheless offer insufficient retail services to customers.

ME_Il5463526 2 (W2007)
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8. Please províde contøct detaíls (name, telephone number and emaíl address) for the ten
most recent dealers that have ceased stockìng Festool products.

Too hard to compete with Powertool
dealers - not enough margin

Dealer Contact details Reason for withdrawal

Not enough margin - closed business

Couldn't compete with

Can't compete with
since they opened across the road

Vy'ent broke

Couldn't compete withI
Not enough margin

Went broke

No margin - failing business

I No margin - failing business

Always complained about !
- went broke

Complains about - is
reducing our floor space because of
poor ROI

9 Please províde (in excel spreadsheetformat):

(a) Tooltechníc's cunent SAUD Recommended Retøíl Prícesfor ìts products; ønd

(b) Tooltechnic's proposed SAUD Mínimum Retaíl Prícesfor its products.

'We have set out in Annexure B our client's recommended retail prices for 2014, proposed
minimum sale prices if authorisation is granted and proposed recommended retail prices
if authorisation is not granted.

The proposed prices are based on the assumption that there is no price increase from
Tooltechnic's supplier andthatthere is no significant change in the AUD/EUR exchange
Íate.

9.r

9.2

MF. _t t 5463 526 2 (W 2007)
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10. To what degree have dealers communìcøted to Tooltechnìc that they would be wílling to
províde greater retail serv¡ces if they did not høve to mutch díscounters?

10.1 In Tooltechnic's recent dealer survey, dealers clearly indicated that they are concerned
about their margins on Festool products and would be willing to provide greater retail
services if they did not have to match discounters. We have highlighted the most relevant
aspects of the survey results.

I0.2 In relation to margins on Festool products:

(a) of the 25 respondents,T6Yo stated that they were concerned about the margins on
Festool products; and

(b) of the 76yo,l00o/o stated that they were concerned that their margins are

diminishing due to 'no frills' or 'less service' dealers offering lower prices without
the sales services that they provide customers.

10.3 Some of the comments were:

(a) 'our profit margins are dow
compete with online sales' -

n to about on invoice costs due to to

(c) 'Margins on Festool products have dropped considerably, os online stores have
become more prevalent' -

10.4 In relation to whether dealers would provide greater retail services if they did not have to
match, the survey results found that of 25 respondents:

store, due to
and

(a) 92o/o agreed that if margins on Festool products were guaranteed at an acceptable
level (i.e. because prices for Festool products for all dealers were uniform), they
would consider extending their Festool product selection; and

(b) 87Vo agreedthat they would be interested in becoming a dealer with some sort of
Festool Shop-in-Shop concept, if margins on Festool products were guaranteed (ie
because prices for Festool products for all dealers were uniform).

10.5 Some of the comments were:

(a) 'We would look more favourably on keeping greater stock levels of existing
Festool tool range if marginwere guqranteed at an acceptable level - say|!..
Quite frankly we would also try harder to sell the range as we would know we
weren't our for some other discount dealers benefit'-

(b) 'Festool power tools now earn us the lowest GP fgross profit] of any brand in our
matching on line "every day discounters".' - I

and

(b) 'I believe this would give us quite an advantage in increasing sales, as we would
then be able to rely
can cut the price' -

ME_r 154ó3526 2 (W2007)
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10.6 Jaco du Toit from Tooltechnic says that a few of his smaller dealers have told him that
they would invest in stocking bigger ticketed items if they did not have to match prices
with some of the bigger dealers who can afford to discount these ucts. Examples of
these smaller dealers are

10.7 Our client has found that its dealers that have made significant investment in providing
retail services have been frustrated by diminishing margins. This indicates that a
guaranteed margin would create a greater incentive for dealers to undertake such
investments. Some examples are set out below.

10.8 Wayne Dunn from Tooltechnic worked
to build aflag ship Festool dealer in the

with
and to provide the end customer with

an excellent brand presentation when visiting this store. Many hours of work went into
this project from Festool and the dealer. The f,rrst issue that was faced was loss of margin
from match pricing against araîge of aggressive dealers

13

had
invested in the product, advertising and in-store presentation of the Festool brand and
products to this local area, however the return on that investment has been limited with
continued reduced margins.

10.9 describes the impact of discounting on his business -
'selling at such discounted rates leaves very little proJìt to support Festool product
training, buying demonstration tools, offering customers satisfaction guarantees, pre-
sales education and assistance, or after-soles education and assistance...such
unprofitable discounting activity con only result in a dramatic reduction of product
training, experience building, and direct customer support time. Inevitably resulting in
customers being misinþrmed by inaccurate information or misgivings, and selecting
inappropriate tools.'

10.10 Our client has found that from its discussions with dealers, the issue of providing greafer
retail services without a guaranteed margin is a repetitive one. In our answers to
questions 6 and 9, we refer to dealers that have reduced their Festool range or ceased
supplying altogether in whole or part due to diminishing margins being outweighed by the
costs associated with providing retail services. Therefore, our client is conf,rdent that
dealers would be able to extend retail services if a minimum margin was guaranteed.

11. Cøn Tooltechníc províde evidence of retailers who declined the opportuníty to stock
Festool products because margins on the products would not adequately compensate
themfor the cost of servíce?

I 1.1 our client had a recent experience with prospective dealer, I I have I
stores with many in locations where we have limited or no distribution. For this reason
our client was very interested in them becoming a Festool dealer. Noel Orchard recalls
that while he sat in their ofhce, the owner asked staff to do a com and found
large discounts offered on

I Discussions at that
different websites including
point ended. For this reason, refused an opportunity

to sell Festool products. They wanted large rebates and guaranteed margins in order to
make the required investment (through training of staff, etc) in stocking Festool products,
This was a significant lost opportunity for our client.

ME_l ts463s26J (W2007)
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II.2 Our client has recently signed up as a Festool dealer. Noel Orchard
says that they had several meetings and presentations which was all positive until
searched the web for price comparisons and at that point, stopped things from proceeding.
One of their concerns was that time invested in selling Festool products (such as training
staft stocking components, etc) would not be recouped due to the discounting of other
stores. This was until Noel met with three of the management team in person to explain
that Tooltechnic would support them and could see that Tooltechnic was

ve to to make them a

Information relating to upstream market dynamics

12. Is Tooltechníc øware of other premíum hurdware mønufacturers/distributors enteríng
the Australian market ín the pastJíve yeørs? Please specify which product segments (as

outlined at pøges 10 - lI of Tooltechnic's supporting submissíon) thß relates to.

l2.l No.

13. Is Tooltechnic uware of other premíum hørdware manufacturers/distributors exìting
the Australían murket in the pastfive yeørs? Please specify which product segments
this relates to.

13.1 No.

14. Is Tooltechnic awøre of øny parallel imports of Festool products? Pleøse specífy which
product segments this relates to?

l4.I No. Although our client is aware that some end users purchase Festool products directly
from Europe and accessories and consumables from the United States.

Information to clarify Tooltechnic's submission

15. Tooltechnic's supporting submission sets out estímates of market shares at Figure 6.

Please províde the busisfor these estímates. Please specdy whether these estímotes
ìnclude DIY end userc.

15.1 Our client estimated the market shares at Figure 6 of Tooltechnic's submission by using a

combination of publicly available data (eg. Makita revenues) and market intelligence
gathered from industry sources such as its dealers, competitors and market researchers.

15.2 The market share estimates include DIY end users, although they constitute a small
proportion of the market.

16. For the past threeJinøncial years please províde:

(a) sales data disaggregated by dealer type;

(b) sales data dísaggregated by product segment; and

IvlE_l 15463526 2 (W2007)
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the percentage ofsales that øre system components, accessoríes and
consumables.

16.2 Please see Annexure E.

17.

(c)

For each product segment (as outlíned at pages I0 - 11 of Tooltechnic's supporting
s ubmissíon) please ìndícate:

(a) whether the system components, accessories ønd consumøbles ìn reløtion to eøch
cøtegory are proprietary ;

(b) whether there øre thírd party manufacturers of the system components,
accessories and consumablesfor these products; ønd

(c) Tooltechníc's estimates of íts market sharefor the system components,
accessorìes and consumøblesfor each product segment.

Proprietary or third party suppliers

17.2 You have asked us to indicate whether the system components, accessories and
consumables in each product segment are proprietary. However, some consumables in
the same product segment will be proprietary and others will not. Instead, we have
considered whether each individual consumable is proprietary or whether there are third
party suppliers of that consumable.

17 .3 Please see Annexure F for the table of consumables which indicates whether the
consumable is proprietary or whether there are third party suppliers of that consumable.
If a consumable is marked as being in neither category then the consumable could
potentially be produced by a third party but there are no current substitutes. Please note
that we consider'proprietary'to mean a consumable, which only Tooltechnic has the right
to produce and a substitute cannot be produced by a third party.

Market shares

17.4 Unfortunately our client does not have access to sufficient market information to be able
to provide market shares figures for consumables in each product segment. Vy'e have set

out below estimated market shares for particular groups of consumables in the proprietary
category and also in the third party suppliers category to give you an indication of our
client's positioning in the consumables market.

17.5 The main group of consumables that fall within the proprietary category are the Domino
Dowels. The Domino Joining System is unique to Festool. The Domino Power Tools are

currently covered by patents and so is the specific design of the Domino Dowels. There
are however aftermarket dowels for the Domino that are already available on the market
that bypass the patents. However, they are not widely accessible. Customers who have
purchased a Domino machine tend to prefer to buy the original consumable. For this
consumables group, we estimate the market share could be around I i" Australia.

17.6 However it must be noted, that there are substitutes for the Domino machine such as a

traditional biscuit joiner or round dowels. The Festool Domino gives a superior result and
is faster.

MÊ. n5463526 2 (W20o7)
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17.7 Another example of a group of consumables where Tooltechnic has a significant market
share would be the guide rail system for the track saws TSR 55 and75. Until about 7
years ago, Tooltechnic held patents on the saw and the guide rail system. Today, several
companies offer copies of the Festool guide rail including the market leader Makita
(htþ://www.home-product-reviews.com/Makita-Guide-Rail), Dewalt and the Total Tools
Group (Scheppach). 'We would estimate that the market share for guide rails for circular
saws would be between I.

17.8 There are a number of other components in the Festool range, where specific designs
require specific consumables, but they do not play any significant role in the overall
tumover of Tooltechnic.

17.9 The majority share of consumables sold consist of dust bags, abrasives, sanding pads saw
blades and to a lesser extend, jig saw blades. There are countless specialist suppliers that
offer these products to dealers and customers. Tooltechnic's market share for this
category of consumables would be between I (.g. router cutters) and a maximum of
I (.g. dust bags for vacuum cleaners and dust extractors).

18. Please províde total sales, and earnings before taxfor the years 2005 - 2009,

Company
Sales

2005 20082006 2007 2009

EBr ($) I FF
18.1

ME _t ts463526 2 (Vt 2007)
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If you require any further information in respect of this matter, please contact Geoff Carter on 03
8608 2090.

Yours faithfully
MINTER ELLISON

Geoff Carter
Partner

Partner responsible: Geoff Carter Direct phone: +61 3 8608 2090 Direct fax: +61 3 8608 1096
Email: geoff.carter@minterellison.com
Ourreference: NZB GRC 1069586 Yourreference: 54966

enclosures

Mg'trs463s26 2 (W2007)
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Festool Partner Questionnai re

Q1 Do Festool products require more
extensive sales techniques (eg. product

information and demonstrations) than
other products You sell?

Answered:23 SkiPPed:0

Yes

No

O% 1O% 2Oo/o 30% 40% 50% 600/0 70o/o 80% 90o/o 1O0Yo

1 00.00%

0.00%

23
Yes

No
0

2

71912014 9:08 PM

71912014 8:15 PM

71912014 4:06 PM

71912014 3:07 PM

71912014 1:09 PM

J

4

5

Definitely for cudomers not familiar with the brand

Due to the stperiorfeatureson mo$ Fedool toolsthere isa need forsalespeople to help

cugomersundergand whatthese are and howtheybenefitthe end user, which bin tum *rould

command a premium Price.

Feúool tools are generally far more complex than other toolsw¡thin the same category. To

properly demongrate the unique featuresof the fedool range, it doesrequire more ìime and

explanation.

Higher end tool, application and cuSomer

Its not juú selling a tool w¡th features and benefitg its selling a sy$em (of tools) with features

and benefits

1110



Festool Partner Questi onnai re

Q2 Do your staff require more extensive
training regarding the features and benefits

of Festool products than is required for
other brands?

Answered:23 Skipped: 0

Yes

No

0% 10% 20% 30% 400/o 50% 60% 70yo 80yo go% 100%

2

91.30%

8.70%

Tooltechnic provide an excellent service in thisregard, which we have used extensively across
ourslaff' lbelieve thistraining strould be compulsoryfo¡dealersto ensure preventotherstores
sending their clients to US for information.

more range, more accessories, and more features and benef¡ts of the sys.tem.

71912014 8:'18 PM

71912014 1:10 PM

2t10
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711112014 l1:43 AM

71912014 9:09 PM

7l9l2Ù'14 8:24 PM

71912014 4:06 PM

71912014 3:07 PM

Yes

Festool Partner Questionnai re

Q3 Are you aware of instances of
customers rece¡ving detailed Festool

product advice in your store only to source
the product online or from another dealer

who offers a cheaper pr¡ce w¡th less
serv¡ce?

Answered:23 Skipped:0

Yes

No

0% 10% 20%

95.65%

4.35%

This happens on quite a regular basis

regular with online discounters

No

2

3

4

5

We are cunently dealing with a du$ extractor wananty repair that was bought at another dore

afterwe gave advice to cusomer. Thiscudomerdid not contemplate going to the place of
purchase but came here because he lqìew of our loowledge of repairs WE HAVE BEEN USED

AND ABUSED AGAIN !

have had a few indancesof cudomers buying from non regidered dealerswhich isquite
fru$rating.

We have çent innumerable hourswith cuSomerswho have already bought online "because it
was cheaper'' but who did not receive adequate product lcowledge/training. We have also

spent countless hours explaining Fe$ool toolsto proçects only to be confronted with a web

browser on a srnartphone and the challenge "but I can get it for that price at x". WorS example

recentlyfrom a customerwho demanded a free FS1400 rail from usasthe $ore in Epping had

sold them a TS55r without one! Apparently they didn't loow it was included and d¡dn't have one

in sockanyway.

This happens quite a lot.

3110
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Festool Partner Questionna i re

Q4 Are you concerned about the margins
on Festool products?

Answered:23 Skippedr 0

Yes

No

ovo 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

73s1%

26.09%

NOT COMPARED TO OTHER POWERTOOL BRANDS IT IS A VERRY COMPETITIVE IVARKET
AND MOST COMPANYS DONT MAKE MONEY ON THE SALE BUT ON REBATES

We work really hard to get a sale for FeSool. lt can be many hours over numerous visits before
the cu$omer is comfortable to purchase, based on their loowledge and the price.

6

2

J

4

71111201411:43 AM

719120'14 8:28 PM

71912014 4i07 PM

71912014 3:49 PM

71912014 3:09 PNI

71912014 1:53 PM

71912014 1:11 PM

5

6

7

Our profit margins are down lo about 8% on invoice co$s due to having to compete with online
sales.

FeSool power tools now eam us the lowed GP of any brand in our dore, predominantly due to
price matching on line "every day disounters". I don't begrudge anyone having an annual sale
orçecial event with associated pricing, but normalised deep discountsare problematic across
ourindustry and FesÌool has been s\¡vept up in thisto the point where it isnot profitable to sell
when you considerthe man hours, training & stockholding required.

Margins on Festool products have dropped consíderably, as online Sores have become more
prevelant.

Aslong aseveryone doeslhe right thing: ie use RRP asa guide and not "discount"
unnecessarily to win the deal.

We are a NSW country business , we need margin to s.rrvive as lower volume. le we cannot be a

volume business.

4110



.f

Answer Choices

,{ f

Festool Partner Questi onnai re

Q5 Are you concerned that your marg¡ns
are d¡minishing due to'no frills'or'less
service' dealers offering lower prices

without the sales serv¡ces you prov¡de to
your customers?

Answered:17 Skipped:6

0% 10% 20% 30% 40% 50% 60% 700/o 80% 90% 100%

I 00.00%

0.00%

7lSl2O'14 8:33 PM

71912014 1:'13 PM

f

Yes

No

2

Absolutely.we may not have the prettie$ nor be$ presented Sore but we have alwaysensrred
we provide a high qualityof cu$omerærvice, eçeciallyon complexorpremium productsstch
as Fein, Tormek & Festool. Large chain doredgroups that are all given dealer*tips because

they trade under one banner have contributed heavily to this in SOME cases Dealer*tips
*¡ould be granted on theirmeritq not on which buying group orfranchise you're in. Companies
sch asStihl, Husqvama etc have leamt this

I could name many of them, they are only price driven, no service, wanantiesare also an issle

5110



Festool Partner Questi onna i re

Q6 In making stock and product selections
for your store, do you consider the sales
training and product knowledge which is
required to sell certain products? (i.e. the
more time consuming a product is to sell,

the less attractive it is to stock)
Answered:23 Skìppedr 0

Yes

No

o% 10% 20% 300/o 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses

56.52%

43.48%

Comments

We would preferto be selling something different which requires product lcrowledge and service
as opposed to another brand which other local re-sellers slock

ItsnotthatsimpliSic. Margin, stocktums, Sockvalue and cuslomerappeal (incl pointof
difference) are all important

We are more likeþto offe¡an item like thisasa çecial orderitem only.

We try to differentiate ourselvesfrom competitors, A trade business, full service business (

including power tool repairs , onsite sales)

Yes

No

13

10

23Total

# Date

71912014 9:1 1 PM

J

71912014 8:34 PM

71912014 4:10 PM

7lSl2O'14 3:11 PM4

5 This is not my area of control 14 PM

6110
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Festool Partner Questionnai re

Q7 lf marg¡ns on Festool products were
guaranteed at an acceptable level (i.e.

because prices for Festool products for all
dealers were uniform) would you consider
extending your Festool product selection?

Answered:23 Skipped: 0

No

O% 10% 20% 30% 40o/o

91.30%

8.700/"

f !

Ùjo/o 9Oo/. 100%

Date

719120'14 8:38 PM

71912014 4:11 PM

71912014 1:14 PM

Yes

2

3

We keep a comprehensive range already, and I wouldn't want to be forced to Sockbeen more.

We WOULD look more favourably on keeping greater dock levels of exiSing FeSool tool range if
margin were guaranteed at an acceptable level - ay 25%. Quite franldy we would also try

harder to sell the range as we would loow we weren't waSing our effort for some other discount

dealers benefit.

tbeleive thiswould give usquite an advantage in increasing sales, aswe woould then be able

to rely more on ourown level of service, ratherthan howcheap we can cutthe price'

This is not my area of control.

7 t10



Festool Partner Questionnai re

QB Would you be interested in becoming a
dealer with some sort of FESTOOL Shop-

in-Shop concept, if margins on Festool
products were guaranteed (ie because

prices for Festool products for all dealers
were uniform)?
Answered:23 Skipped: 0

Yes

No

86.96%

13.04o/o

0% 10% 20% 30% 40% 50% 60% 70% 80% so%'too%

Yes

No

20

3

2

3

4

5

7l9l2o'14 8:28 PM

71912014 4i'12 PM

71912014 3:12 PM

71912014 1:14 PM

Been there done that. Not interesed in someone who doesn't pay the rent making my busjness
decisions

This would have to be approved by the Total Tools group

It is a posr'bilty, although space is always an issle.

?? Shop in Shop ??

This is not my area of control

8/10



Festool Partner Questi onnai re

,ì,: About you:

94.44%

100.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

17

1B

0

0

0

0

0

0

0

0

#

1

Full name (optional): Date

I 10



Festool Partner Questionna i re
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0% 10% 20% 30% 40Yo 50%

'f

70% 80% 90% 100%

71912014 9:15 PM

7191201412:47 PM

!

Festool Premium Dealer Questionnaire

Q1 Do Festool products requ¡re more
extensive sales techniques (eg. product

information and dem onstrat¡ons) than
other products you sell?

Answered: 5 Sklpped: 0

Yes

No

1 00.00%

0.00%

2

As it is a sySem rather than pieces

Our $aff require extensive and on going training to properly advise cudomers on the bed way to

utilise their Fedool products

118



Festool Premium Dealer Questionnaire

Q2 Do your staff require more extensive
training regarding the features and benefits

of Festool products than is required for
other brands?
Ànswered:5 Skípped:0

Yes

No

0% 10% 20vo 30% 40% 50% 60% 70% 80% go% looo/.

Yes

No

80.00%

20.o0%

4

71912014 9:1 6 PMTo justify the higher çend.

218
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Festool Premium Dealer Questionnai re

Q3 Are you aware of instances of
customers receiving detailed Festool

product advice in your store only to source
the product online or from another dealer

who offers a cheaper price with less
service?

Answered:5 Skípped:0

Yes

No

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Yes

No

80.00%

20.00o/o

This is an ongoing problem as I am quedioning my inve$ment in the brand when my Saff inveS
time in a cudomer only to find they bought elsewhere on price alone.

71912014 12:49 PM
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Festool Premium Dealer Questionnaire

Q4 Are you concerned about the margins
on Festool products?

Answered; 5 Skipped: 0

Yes

No

0% 10% 20% 30% 40% 50% 60% 70lo 80% 900/0 100%

1 00.00%

0.00%

71912014 1 2:50 PMlf we do not make the appropriate margin on Fedool product all the training and floorçace will
have to be reviewed.

4t8
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Festool Premium Dealer Questionnaire

Q5 Are you concerned that your margins
are diminishing due to 'no frills'or'less
service' dealers offering lower prices

without the sales services you provide to
your customers?

Answered: 5 SkiPPed:0

Yes

No

o% 10% 20% 30% 4oo/o 50% 60% 70% 80% 90%'100%

Yes
80.00%

20.00%

There are no responses

5/8



Festool Premi um Dealer Questionnaire

Qö ln making stock and product selections
for your store, do you consider the sales
training and product knowledge which is
required to sell certain products? (i.e. the
more time consuming a product is to sell,

the less attractive it is to stock)
Answe red: 5 Skipped: 0

Yes

No

20.00%

80.00%

Comments

Generally the more time inve$ed in training to sell a product the higherthe margin

We try and sell the full range.

0% 'too/o 20% 30% 40% 50% 60% 70% 80% go% 100%

Answer Ghoices

Yes

4No

Total

2

Date

: 71912O14 12:52 PM

71912014 1 1:49 AM
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71912014 1 1:49 AM

Festool Premium Dealer Questionnaire

Q7 lf margins on Festool products were
guaranteed at an acceptable level (i.e.

because prices for Festool products for all
dealers were uniform) would you consider
extending your Festool product selection?

Answered:5 Skipped:0

Yes

No

60.00%

40.00%

Sounds a lot like price fixing?

0% 10% 20% 30% 40% 50% 60% 700/o 80% 90% 100%

Total

Comments

718



Festool Premium Dealer Questionnaire

QB About you:
Answered;4 Skippecl: 1

I 00.00%

I 00.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

4

4

0

0

U

0

U
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Annexure B: Dealer and customer ema¡ls

I tt

l. Email from

2. Email from Schulz to
response from

to Holger Schulz dated 8 August 2014

dated 11 August 2014 and document

to Holger Schulz dated 8 August 20143. Email from

4. Email from dated 12 August 2014

5 Email from
20t4

Email from
attached

6

to Holger Schulz dated 8 August

to Holger Schulz dated 10 August 2014 and spreadsheet
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From:
Sent:
to:
Subject;

Friday 8 August 2014 09:
Holger Schulz
RE:ACCC Enquiry

8am

6ood Morning Holger,

I don't have any written proof on what has been happening in the last 6 to 7 years but can remember a lot of

conversatlons with customers regarding them buying tools on line and not knowing what they are really getting or

how to use the tool correctly.
I can also tell you that so many times we spend up to an hour with customers going through the Festool system only

to find out later that they have purchased the products on line whlch really upsets me as I pay my staff lo eclucate

these people and then they go home and shop

The main offenders online that I have found ís

online to find the cheapest príce,

I haven't expanded my range in the last 3 years as the return fof effort and outlay is not there anymore,

Hope this will help as Festool is a great product that is a system that needs to be explained and we the bricl< and

lortar retaíler need to make a profit out of it and not iust match prlces online.

Kind Regards.

f
I

From: noreoly@salesforce,com [mailtotnoreply@sa]esfotæ.cq¡nl On Behalf Of Holger Schulz

Sent: Thursda 7 August 2014 5143 PM

to:
Subject: ACCC Enqulry

""rI

As you are aware, the ACCC is currently investigating if they shall accept our submission t'or exemption

from the prohibilion of Resale Price Maintenatlce-

They are in particular interestecl to be provided with speciftc evidence of the f'ollowing::

a) Where products have been sold by dealers with insufficient retail service.

For example a customer was sold the wrong product for the job, not made aware of the correct usage, no måde

aware of all the features etc.

ln this case he may have come to you and complained about this Othe¡ dealer.

I



rvVould yo-u be able to provide us with deals of such situations and if possible contact details of this
customer?

b) Where you have lost a sale for-Festool product to a dealer who was only offerlng a lower price but not all the servicesyou would have been able to offer

Would you be able to provide us with deals of such situations and lf possible contact details of thls customer?

c) Examples of dealers who focus on undercutting other dealers when it comes to selling Festool

Which dealers would come to mind?

We would very muoh appreciate your feed back as the more specifi.c we can be the better are our chances of

The information you provide will not go into the public domain.

We require your fed back by Sunday evening, lOth August

Thank you very much for your support

Best regards,

Holger Schulz

63-65 Close
Dandenong South VIC 3175
P.O. Box 4401
Dandenong South VtC 3164

ACN 090 458 576
ABN 85 090 458 576

Dept Managing partner
Phone +61 (0) 3 87959202
Fax +61 (0) 3 B79s 9221
E-mail
Web

2

WWW
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This e-mail conhins confidential and/or privilegetl information, If you ue not the intended recipíent (or

have received this e-mail in error) please noti$ the sender and delete this message. Thank you.

Any unauthorized copying, disclósure or distribution of the material in this e-mail ís strictly forbidden.

t'

s

t'

Y

3
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Managlng ParÈner
+61(03) A7s5 9202
+61(03) 9799 9766
holçer schulz@tooltechnlc.com'au
wwwJeelggrlQm,a!

!

rt 'Y

t'

Holger Schulz .aul

1 ust 05:26

ACCC

HiI

Can Vou please send any examples of customers complaÍn¡ng about lack of service with dealers or free rldlng lssues

as discussed directly to I

Thanks for your input

'est regards

Holger Schulz

Tooltechntc Syst€ms (AUST) Pty ttd

P.O. Box 4401
Dandenong South VIC 3164

ABN 85 090 458 576

Froml
Sent:
To:
Cc:
Subject:

Dept
Phone
Fax
Ë-¡'nall
Web

end power lnq/;uggêd

This e-mail Contains confldentlal and/or privlleged informatlon, if you are not the

¡ntliùËäÊ"rpi"nl for nave recàiveo th¡s e-mai in enor) please notlfy the sender

"n¿ 
¿et"t" tliis meésage, Thank you. Any unauthorized coÞyln9, dlsclosure or

ãiuitrUution of the maferial ln thls e-mail ls strictly forbldden'

f
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From:
Sent:
To:
Subject:

I

ri

Friday 8 August
Holger Schulz
Re:AGCC Enquiry

a customer has gone into another store and got a quote the two

4 08: am

HiHolger

I have mada submissions to the ACCC myself and hope all goes well,

In rela¡on to your request we have many cuslomers that use us as an informetion source only to either be told can

,,ou-n.,ãi"¡ ãrí,tther dåaþrs price orJust co not cãmmit after gettlng extenslve demonstration and advise but we know

í¡'.rt tnãV puictrase 
"rseùr',"ie 

ón prhu u. they come back añd puichase accessories from us for the tools

demonstrated to them.
As most of these type of customers are not regulars we would not have their information but here is one tlrne wasters'

'he other requ e have many Festool customers that have been lured to other discounting

dealers only Èo duct and givên poor advice and no service or backup'

Infact they are or ttre rei åi itá not thelr problem even to the point sorne customers have been

abused verballY.

r relation to the otfending dealers I do not feet there is any one I could point the finger at as we are all guilty of cutting

prices from time to time to get the sale. 
.

The dealer that we have the most complaints about in relation to poor or incorrect advice is but in

"Jñtrast 
we do not have to many price reìated issues with them.

The most related s are two fold firstly over the phone and three dealers come to mlnd

The second tYPe of Prlce
worst offenders here are

Good luck

Regards,



To:
Senfr

As you al€ aware, the ACCC is cunently investigating if they shall accept our submission f'or exemptionfi'om the prohibition of Resale price Maintenance.

They afe in particular interested to be provided with specífic eviclence of the following::

pportlistsl->a) <l-[endifl-> where products have been sold by dealers with insufficient retail service.

5$::J"Jå"ìft1::ti|'låîias 
sold the wrons product for the job, not made aware of the correct usase, no made

ln this case he may have come to you and comprained about this other dearer.

would you be able to pt'ovicle us with deals of such situations and if possible contact details of thiscustomer?
. 

I 
-- [if ! supportlineBreakNewline]__>

<l-[endif]-->

a lower price but not
<l-[endif]-->where you have lost a sale for Festool product to a dealer who was only offeringall the services you would have been a¡te to offéi

would you be able to provide us with deals of such situations and if possible contact details of this customer?

<!-[endifl->Examples of dealers who focus on undercutting other dealers when it comes to

Which dealers would come to mind?

'we would vety much appreciate youl fèed back as the more specific we can be the bettcr are our châncesof success.

The infornration you provide will not go into ilre public <lomain.

2
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We require your fed back by Sunday evening , lOth August

Thank you very much for yout support

Best regards,

Holger Schulz

63 âe 65 Quentum Close
Dandenong South VIC 3175
P.O, Box 4401
Dandenong South VIC 3164

ACN 090 458 576
ABN 85 090 468 576

Dept Managing Partner
,)hone +01 (0) 3 8795 9202
Fax +61 (0) 3 8795 9221
E-mail holoer schulz@tooltechnic.com.au
Web www.festool rcgm,F u
uarvw. ¡iiolöö|. com, àu

Thls e-mail cctntalns confidential and/or privileged information. lf you are not the intended reclplent (or have received
this e-mail in enor) please notify the sender and delete this message, Thank you.
Any unauthorlzed copying, disclosure or clistribqtion of the materlal in this e-mail ls strictly forbidden.

3
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From: Holger Schulz <holser schulz@fpQlt
Date: 12 August 2014 7:11:44 pm AEST
To; "holger schulz@tooltechnis.com.au" (holger schulz@too ,

" sales(ôtooltechnic.conr. au" <sales@toolteclrnic

Subject: Case 00002431:

A new Web-to-Case record has been created, Details are:

Date/ time created: 12/08/2014

Customer Email adctress:

Customer nrÌme:

Customer query/ comment: 2 weeks ago i purchased the Xl domino mortiser. The Machine is

great. It rips into Australian hardwoods easily and am very pleased with it, The only issue I
liave is I can't get enough dominos. I have a big Outdoor furniture contract at the moment

and have spent a lot of the tirne running around tryrng to buy l0mm extefiot dominos. I have

cleaned out the supply out in the past week, Having them courier from other

stores to my nearest store. The guys atEouldnt help and didn't seem to

concerned, much the same. It seems most dealers only stock one or 2 of the

85x10mmx50mm packs. Pretty annoying considering I have spent over $2000 on a machine

that I can't get enough dominos to keep me going. rWhy is there such a small supply? I
unclerstand they're reasonably new but there are barely enough ìn all of westem sydney to
just keep me going. Can I buy in bulk directly from Festool? Alternatively I will set up a jig
and make my ormt. Cheaper in the long run but I am time poor and would profer to just buy.

Thanks for youl time.
Regards,

This e,mail contains confidential and/or privileged information, If you are not the intended

recipient (or have received this e-mail in eror) please notify the sender and delete this

message. Thank you.
Any unauthorized copying, disclosure or distribution of the material in this e-mail is stlictly
f'orbídden.

I
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From:
Sent:
To:
Subject:
Attachments:

Friday 8 August 2014 1 am
Holger Schulz
RE: ACCC E

Ï-li Holger, please see ,sonre examples which spring to rnind below;
I have providecl a couple of iustnuces which l can recall quite vividly (still)l
Not certain how they would feel about being contacted by nnyone in relation to their pt'ivacy, but you havc

the ir:tb below to f'ollow up on my behalf if needs be.

Kind regarcls,

Érom: noreply@salesforce.com lmailto:noreply@salesforce,com] on Behalf Of Holger Schulz

SenH Thumday, 7 August 2014 5:38 PM

To¡
Subject: ACCC Enquiry

DearI

As you are awâre, the ACCC is currently investigating if they shall accept our submission for exemption from the

prohibltion of Resale Prico Maintenance.

They are in particular interested to be provided with speciflc evidence of the lollowing::

Where products have been sold by dealers with insufficient retailservice. The

spring to mind daily here, however, they are not selling TTS product (yet)' But

how we differ in our approach to sales & selling.
'The internet store we mostly have thrown at us for cheaper pricing (on all bran

definìtely ln relation to TTS product this problem seems to have

still continues via direct communication with their sales staff)l
As far as specific incldents, none spring to mind with Festool products, however there are lots of

re there is no service!

are a clear example of

ds of product is most
ceased online. (l believe it

a)

examples from

I



ln general, I have found plenty of FestooliProtool owners who have purchased from other dealers over
the years & came here for consumables/acc's/service/new tool purchases & have NOT been unhappy
with the other dealers, This, I believe is a refleclion on the qualiiy training provided to reputable TTS
dealers.

Fot example a customer was sold the wrong product for the job, not made aware of the correct usagê, no made
aware of all the features etc,
ln this case he may have come to you and complained about this other dealer.
Would you be able to provide us with deals of such situations and if possible contact details of this customer?

b) Where you have lost a sale for Festool product to a dealer who was only offering a lower prlce but not all the
services you would have been able to offer

Would you be able to provide us with deals of such situations and if possible contact detaile of this customer?

c) Examples of dealers who focus on undercutting other dealers when it comes to selling Festool

Which dealers would come to mind?
This customer (who appears to no longer be my customer!) purchased products from

couldn't collect as he was
us (TS55 & acc's) & had

ordered (which was awaiti ng him to collect) an RGP150 but away working in Melb,
Upon makíng contact he then proceeded to unleash a tirade of abuse on us as he stated we had him offlWhen
asked how he came to his conclusion, he stated that he went to sth he would
have saved in excess of $400 on same product as what he purchased Lls,
I then spoke with the TTS rep at the time to find out the story was correct as dealer had a sale event which attracted
bonus items also combined with ridiculous pricing which simply added to my customers frustration
We then had to make good on his

did still purchase
next purchase if we were to win him back (when we had done nothing wrong). lnthe wash up, he the RGP150 but it cost us in more weys than one to win him back, The frustration

here was the countless store demos, on site demos, delivering items to site as a premium service to him only to havehim jump ship when it came to someone else's bastardisation of pricing
Not sure if he is still in business now as wa don't see him at all nor hear anything from hìm.

We would very much appreciate your feed back as the more specific we can be the better âre our chances of
success.

The information you provide will not go ínto the public domain

We require your fed back by Sunday evening , 10th August

Thank you very much for your support

Best regards,

Holger Schulz

2
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Too"tteqhnic Systems (AUST) Pty Ltd
63 - 65 Quantum Close
Dandenong South VIC 3175
P.O. Box 4401
Dandenong South VIC 3164

ACN 090 458 s76
ABN 85 090 458 576

Dept Managing Partner
Phone +61 (0) 997959202
Fax +61 (0) 3 8795 9221
E-mall holqer schulz@tooltechnlc,com,au
Web y,vrryW,festoo l. com.aq,
www,þrotôol,com.ai¡

This e-mail contains confidential and/or privileged ínformation. If you are not the intended recþient (or
have received this e-mail in enor) please notifr the sender and delete this message. Thark you.

ny unauthorized copying, disclosure or distribution of the material inthis e-mail is strictly forbidden,

3
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Sent: Sunday, 10 August 20L42I:Il
To: Holger Schulz
SubJectr RE: ACCC Enqulry

Could of told me earlier..

The spread sheet was done ln 2007 to work out how much time we were losing by demonstratíng & spending time
with customers to try give optÍmum service & ensure customers got the most out of there investment

We constantly get dealers not gettlng parts for customers as it takes too much time so we get the task of sorting out

Constantly get pricing issues with
¡ tt%

,.having a significant issue with

Need more tlme to get you more details

Regards.

From¡ noreB.l)L@sðlestorce,com [mailto:norenlv(osalesforce.com] On Behalf Of Holger Schulz

Sent: Thu , 7 August 2014 5:34 PM

To:
subject: ACCC Enqulry

Dear I

As you are aware, the ACCC is cunently investigating if they shall accept our submission for exemption

fiom the prohibition of Resale Price Maintenance.

They are in particular interested to be provided with specific evidence of the following::

beat

I



a) where products have been sold by dealers with lnsufficient retail service.

For example a customer was sold the wrong product for the job, not made aware of the correct usage, no made
aware of all the features etc.
ln this case he may have come to you and complained about this other dealer,

Would you be able to provide us with deals of such situations and if possible contact details of this
customer?

b) Where you have lost a sale for Festool product 1o a dealer who was only offering a lower price but not all the services
you would have been able to offer

Would you be able to provide us with deals of such situatlons and if possible contact details of this customer?

c) Examples of dealers who focus on undercutting other dealers when it comes to selling Festool

Which dealers would come to mind?

We would very much appreciate your feed back as the more specific rile can be the better are our chances of
succesg

The information you provide will not go into the public domain.

We require your fed back by Sunday evening , lOth August

Thank you very much for your support

Best regards,

Holger Schulz

Dandenong South VIC 3175
P,O. Box 4401
Dandenong South VIC 3164

ACN 090 458 676
ABN 85 090 458 576

Dept Managlng Partner
Phone +61 (0) 3 8795 9202
Fax+61 (01387959221
E-mail holqer schulz@tooltechnic.com.au
Web l¿vr¡,ry, fe-stOg l, co m, a u
www,protool.com.au

2
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This e-mail contains confidential and/or prìvileged iuformation If you æo not the intended rccipient (or
have received this e-mail in enor) please notis the scnder and delete this messagc. Thank you.
Any unarthorized oopying, disolosue or disfibution ofthe material inthis e-mail iE süiotly forbiddou.

3
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Public Register Version

Annexure G: Witness Statements
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4

5

6

7

Holger Schulz, Managing Partner, Tooltechnic

Darren Stewart, NSW Technical Sales Consultant, Tooltechnic

Daniel Korman, NSW Technical Sales Consultant, Tooltechnic

Noel Orchard, National Sales Manager, Tooltechnic

Jaco Du Toit, Technical Sales Consultant, Tooltechnic

Wayne Dunn, Queensland Technical Sales Consultant, Tooltechnic

ME r 15370555_4 (W2007)



Statement of
Managcr, say a^s

(a) I am the Owner and Manager o
I am authorised to ståtement on

(b) I make this own or from having consulted relevanl

staffand

Job title and poritiou

2.

As owner / n:lanager, I am responsible for af I day to day business operâtiÕns. 'fhis

includes Sales I marketing.

My experÍeuce

4. I wçuld like to provide details about two incidents which occufl:ed withín the past 2

months. These type uf incidEnts occru regularJy. The.se are incredibly frustrating ftir:mç
and have real aclverse consequgnees for rny business. t{alf olmy business is exclusively

dçdicated to the promotion and s*.les of Festool pmduets. Half of our showr<lom ir
dcclicated to the lispta-v of Festool products. My business has been built up over rhe last

20 years. $/e offer the ceimplete stock of Festool products and a range of associated

services to the ¡ntential buyer. They include such lhings asr

{a) an in*storç demonslratíÕn tentre;

(b) after sales senices (eg" shipping tool,t br repair); and

(c) .on road demonstrations and deliveries by our travelling Sales Representative,

Atl of the above comes with a real and significant cost to the ruming of:rny business and

instances like those set out below^ which a¡e becoming more frequent, make il hard fc¡r

me to sustain the business as it exìsts now.

t' I

$80.0CI cheaper than you nnd they rhrew

{t

I had been talking to aberut a RO9ÛA rcgular cuslomer came into the store recently wlto
sander the week bethre. I{e starteel asking questians

t,

3.

5

6.

7

which rnade it cle.tr fo rns that he

but needed guidance on aìl the dìffèrent operations (eg.

him about the tool, he infon¡red
I-le said: 'Yeah Rlillç, they were

n some

They had given no guidance to hinr on the benefìtVfeatures on the tool. We lr¿d provided

al¡Oftnatio this cnstomerthe week befor".Ihnd won this sale purely-on

priee.
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Irt this extunple" f estimate wc had spenf Ha h*ur physically d*monstrating thix produer ta
this customer il CIur in-;hop Test Centrg only l-or him to go nn<f purchusc clsewhere
hecause ofprice.

lucidcttl 2

A customercame into rny shop with KSI?û Kapex Drcp Saw. This custom*ris färniliar
tû rlle as he cornes in ancl buys bifs and pieces c\¿ery so oiten (conJÌmed b1' our sales
history fìrr him)o He has a problern with his si.x nronth old rcqulre$
hipping back to Tooltechrtic frrr a Wananty repair- When I have looked up his vrles

I

l?.

ç

histr:ry to find the purchase dåte, I find that in
f"le thcn tells r¡le rhat he purrchased the saw
ccnsicJEred purclra"sing fronr ug- His response corne in at the time 1<l

enquire about the fìxtures nnd benefits of th{r saw. Sfe provided hjnr with a price at the
çnd of ourdemons he said thnt in ot the prie*
*hutl y $l4o.oû che s uired no
nrore elïbft than preividing a drastically di*counted price,

f 0. "f*he custeimer, while a little embenassed to be brïnging the ssw into us to sort üut fhe
Wananty, wastotd by the saw rvould har,e to go back fû Toûlteeh¡ic

il" TTis is in fact only a sen'içe *'e provide fbr our cusfômers thnt have purchased tools from
us, "f,hi* is bccausç, it takes rN on ûverage 25 minute-s to eirganis* packaging, perÍì:mn the
¿ctual paeking, booking the pìck up with Star Trsck etc,

"l'his type of instanec is very cûmnÌon. Reason* oustomers give us lbr not returning baek
fo lhe retaile¡ wherc lhe¡ nrade the original purchase înclude:

{a) that the retailer dÕesn'T handle service work; and

{tt) t}le re¡ailer wat too fhr away to make it easy lbl them tú rcrurn io the original
retaílcr.
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Statement of Holger Schulz
I I, Holger Schulz, of

follows:
Managing Partner, say as

(a) I am the Managing Partner of Tooltechnic Systems (AUST) Pty Ltd
(Tooltechnic). I am authorised to make this statement on behalf of Tooltechnic.

(b) I make this statement from my own knowledge and from having consulted relevant

staff and the records of Tooltechnic.

Job title and position

20, I commenced working at Tooltechnic in 2000 I have held the role of Managing Partner

for the past 4.5 years.

3, As Managing Partner, f am responsible for Operations, including Customer Service,

Finance, Logistics and After Sales

My experience

4. Through Tooltechnic's complaints process, I have observed an increase in the number of
customer issues caused by dealers having insufficient product knowledge and training or
by dealers providing insufficient post-sales service. This increase in customer complaints
has occurred since my return to Tooltechnic in 2010, which correlates with the increase in
the discounting behaviour of some dealers. Some recent examples are customers using
the wrong abrasives for a particular application and customers complaining that they
cannot purchase consumables and accessories from the dealer from whom theypurchased
the tool. Frequently we have customers complaining to our team that dealers do not hold
sufficient stock, in particular when it comes to accessories and consumables - which are

required to operate the tools.

I have observed an increase in online sales to purchasers who do not reside in the same

State or Territory as the dealer. We have been able to notice this hend tbrough the

warranty registration process where customers provide us with their residential address

and details of the dealer from whom the tool was purchased. With these types of online
sales, a dealer cannot provide any pre-sales services such as demonstrations or any face-
to-face service if a customer has any difficulties with a product post-sale.

I have seen a decline in the participation of some dealers in sales campaigns and

attendances at trainings. One example is who has not attended training, stating
repeatedly that they cannot afford to send staff to training. I think that the low margins on

Festool products due to discounting is placing pressure on dealers to minimise costs

associated with selling Festool products which has contributed to reduced service levels.

18 t4

1_

Holger Schulz

5.

6.

{v
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Statement of Darren Stewart

[, Darren Stewart,
as follows;

Technical Sales Consultant NSW, say

(a) I am a Technical Snles Consultant of Tooltechnic Systenrs (AUST) Pty Ltd
(Tooltechnic). I am authorised to make this statement on trehalf of Tooltechnio.

(b) I make this statement tom my owr knowledge or from having consulted relevant

staff and dealers of Tooltechnic.

Job title antl position

2. IeornmencedworkingatTooltechnicirrMarch20ll. IhaveheldtheroleofTechnioal
Sales Consultant forthe past 3 years.

3. As Technical Sales Consulùant, I am responsible for selling to deale,rs, staff training, store

presentation, ond user support and tailing aud demonshations.

My experieuce

4. In June 2014, dealers including
products at a I |Yo disoount,
other dealers wÞre forced to

com ned the
match prices on stosk they did not have on the s

not able to order.

5, This year,
quote on the 5-6 TS 55R circular saw and then
cheaper price and free afte.rnrarket blades after

6.

7. This year, refused to enter intp an

advertised
for us

8 oontact details are:

9. Lastmonth,
-who they

had time with a customer giving a
offered the customer a

ctrop the price to maintain the business.

(six months ago) an¿I
ogstomers online then had aproblem

and the online de¿ler has refused to provide any service and advised them to visit another

dealer inthe State in which thoy resido. The custsmer issue then becomes another

dealer's from
product

into
were upset with this. This same

issue has

spending no time with them, Rod had to

rvrtft us due to tlre low prices
on the internet, This was a big loss

missed a sale for a oustomer

ilE .l 1 52?2368..2 (.ò.. 10o7)

every to market Festool products, This custorner ended up



T

buying for I on the basís ofprice alone, even though lfru¿ not gone to the elfod
to contactthe customer and e¡plain the mprits of Feotool produets,

11. Ayearago st (¿nother dealer)
and I spent a range aud a few
other tools, but they ended up buying the DF 700 Êom the internst es it was oheaper,

10.

t2.

DATEÐ I

conüact details arel

2014

Darron Stewart

f

urr_ I tJt236t_2 (\\ã007)



Statement of Daniel Korman
1. I, Daniel Koman, NSW Technical Sales

Consultant, say as follows:

(a) I am a NSW Technical Sales Consullant of Tooltechnic Systems (AUST) Pty Ltd
(Tooltechnic). I am authoriscd tu nrake this statement on behalf of Tooltechnic,

(b) I make this statement from my owrr klowledge or from having consulted relevant
staffand deale¡s of Tooltechnic,

(c) The experiences set out in this statement occurr€d within the past year.

Job title and position

2. I commenced working at Tooltechnie in August 2013. I have held the role ofNS'ü/
Teshnical Sales Consultant for the past year.

3. As NSW Technical Sales Consultant, I am responsible for account management, dealer
sales, customer service, end user demonstrations and solutions, and dealçr display
presentation

IVty experience

4, The following dealers discount or.r produot:

(a) claim on theirwebsite they will beat any advertisedpdce Uy I;
(b) I- ran a storewìde lotrsale that lasæd for 6 weeks and included

Festool

Festool tool (Domino) after
the price was fhe cheapest.
would not be able to get the
feared they would possibly

5.A
reluctantly bought

that if he was to have an issue

level of service he would h¿ve likEd from
with the product he

æhe

6.

7

8,

lose his machine or be teft without a machine f,or a long duratìon ofdme^ Sure enough

there ended up being an issue with the tool and ho therefore came to me to try to sort out

his wananty claim more quickly and securely.

Two of our dealers have ceased acting as Festool dealers, at least in part due to

discounting of Festool produots by competitors' These a¡e:

(a)

(b)

Some of our prospective dealers have been reluctant to commit to stocking Festool

products ma¡nly áue to the fuct that they would only be able to rccover low margins as

stores discount the product. These include:

Due to lolv margins and having to price match, many of our current dealers have begun to

limit their stock to our most common and popular tools, ratlter than offedng customers a

and

and(a)

(b)

ME- l l l27.l 1 77-3 (V!rrÛ7)
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more extensive range, These dealers also lose motivation to recommend our products to
custonrers - even when Festool would be best forthe job - æ cheaper tools rnay offer
them greater margins. These dealers include:

(a)

(b)

(c)

(d)

(e)

(Ð

G)

DATED 20 August 2014
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Statement of Noel Orchard
I, Noel Orchard, of
as follows:

National Sales À{anagêr, say

(a) I am the National Sales Manager of Tooltechnic Systerns (AUST) Pty Ltd
(Tooltechnic). I am euthorìsed to make this statenenl on behslf of Tooltechnio.

(b) I make ttrus statement from my own knowledge or from having consulted relevant
staff and dealers of Toolteohnic.

Job tide and position

2. I commenced working at Tooltecluric ín January 201 1. I lrave held the roie of National
Sales Manager for the pa"st 3.5 yeÂrt,

3. As National Sales Manager, I zurr responsible for 9 extemal field sdes slaff rvho are

resportsíble for meeting KPIs, includíng sales targôlsr by fltrtbet tleveloping our curent
distributionand appoirrting new deslers to enable our brand to grow.

My experience

4. The following dealers discount oruptoduct:

(a)

ö) f - concerne¡l about pticing wìth no confidence rn the market ûo hold

t-çilThe new TSÇ55 is a good exarnple.

(") -last catalogue stated on tlre fro¡rt cover that they wiil beat any
to thêt if

prices to

(d) have decre nsed their retail presence *nd are fornsing more on

web sales. This busi¡ress is always oheap oniine and udvertising on different
buying websites with all b¡ands. Tlus has been a tiig headachp for Festool dealers.

(e) l-aOvertised $1 os cost for a linited tirre on their Facebook page,

(Ð I - ¡dvertised. vin brr¡clrures. anrJ e¡nsil commrnrications 10% otÏ salc event
for everything instùìE

4.2 We have just signed up as a Festoul deâJer. \ile had sevçral meetings

aud pr:esentatìons rvhich was nllpositívo r¡atil th¿y searnhecl the web forprice
compariscrns and stopped things from proceeding. One of their cenoerns was thal tÌme

iuvested in selling Festool prodrrcts (çuch as traiuing staff, stockiilg compCInents etc)

wouki not be recouped due to the discouurting of other súot€s. This was until Itravelled
anrl met with three of thc management team to explain that lve rvould support them anct

they could $ee us being proactive to try to nlake them a ruargin.

Àl E _t I Jzr¡!o_t (v¡200TJ
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4,3

4.4

4.5

In*n" I wfth urany rn locations where we have timitÊd or no distribution.
Ior thi¡ rso$on we wer6 very inte¡eg1Ê4 iu ti¡øn becoruing a Fastool dcaler. tlotvever,
they wanted large rebates and guaranteed margins ln order fo rnsfçe tho requireil
iuvostment (through treining of staff eto) in stocking Festool produch, tlllhilst I sst in thoir
ofüce, the owner â$ked süff to rIo a price eornparison and found large dlsoounts offered
or different websites. ThÍs errded discussions.

ôotilaot details arË:

+,6 Many sf tho building supplior$ have started reduqing þ141ds and not looking atteplaoing
w^s 

-who 

stopFed stocking iI
them with other options,

ûrc t00 1cw. Oue Êxafüple
uot

,*

Noel Orehud

ME-l l5r7trt0-l (w200t)
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Statement of Jaco du Toit

i. Jaco du Toit, of
sA]' As follol*s;

Technical Sales Cousultant-

rvhich he clidn't. The

r.r,here he told rne
to get the business.

(a) I am a'fechnical sales consultant at Tooltechnic systetns (ALlsT) Pty l.tct

(iooltcchnic). I am authorised to makc this statement on belialf of 'l'ooltechnic'

I make this statement from n))' o\!ïl i<rlorvledge or fi'om having constllted relevant

staff and dealers of Tooltectmic,
(b)

Job titlc tnd position

2. I commenced worlcing at Tooltechnic in July, 2012. I have helcl the ro[e of Teclmical

Sales Consttltant f'or the past 2 1'ears.

3, As a Te¿hnical Sales Consultant, I am responsible fbr:

. Managirrg and sen,icing distributors that sell Festool prentium procluct-s in both

Victoria and Tasmania;

¡ In-house dealer training on Festool premium productsl

. Merchandising zurd display of Festool proclucts in dealer stores;

. End uset demonstrations and product advice;

. Revierv and recommendíng product lange in all dealer stores;

'Irade shows/events at both dealer stores and major shorvs (eg. Wolkíng rvith
Wood, AWISA, Total Tools insiders nights): and

Monthly sales meetings rvith dealers.

My experience

4. I am alvare that on more than one occasion, has not onl¡'matcheti prices but
ha.s actively tried to do them cheaper to win business. Their adds ahva¡,s sa¡' 'best deals
and best prices!'.

5. In March 2013 I lvås at lau¡rch where I spent time r+'ith an end user a¡d
we took him through the. product that he rvas after and thén he rvent to to buy
the product for a cheaper price.

6. In early 2011 ï *'as ât u,hele I sarv the o\\lner, spencl tinre
u'ith a customer and was very the details about the product rvith the
customer. The customer left and came back about 20 minutes latel.and told Ittratl
Idid him a good cleal ancL expectecl

a

o

customer left an.d I assume he bouglrt it

7 . I have had a conversation rvith
directly that lie has on nrore one occasl0ll
This would occur where a customer wlio got their information fi'orn another dealer, rvould
come in to get a better price iì-orn I

a price just

¡lE ì f it?i3ls I t\':0r,¡,t



{ f

8.

DAIED 19 August2014

-iL'r

Jaco du Toit

o

1

A few of rny s$nllèr dcalers sa1, tbal they will invest in bigger ticketed items to stock if
they did not have to match prices

on these drrcts.

The folTowing dealers have told ne that they are reluctsnt to stoek ali måny of ou¡
products because therc is not enough of a margin on ihern to j usti$' the investment
rcquired to train ståffand the tine which nceds to be spent with c.ustomers to explain the
features of the produot" l'he dealers include, for exarnple:

rlll..t ll!;]"ì¡s,t l1y.rû]?]



lY

1

3

Statement of Wayne Dunn

1. I, Wayne Dunn, of Qld Technical Sales
Consultant, say as

(a) I am the Qld Teclmical Sales Consultant of Tooltechnic Systerns (AUST) Pty Ltd
(Tooltechnic). I am atrthorisecl to make tliis statement on behalf of Tooltechnic.

(b) I make this statement from my o\\'n knorvledge or fi'om having consultecl relevant
stafTand dealers of Tooltechtic.

Job title and position

I conrmenced working at'l'ooltechnic in October 2008 and I have lielcl the role of Qld
Technical Sales Consultant tbr the past 5 years.

As Qld Technical Sales Consultant, I am responsible for rnanaging the Queenslancl
telritory flor Festool Australia which involves maintaining a high professional level of'
service to an established deale¡ network, building new business prospects and assisting
our end user custourels with demonstlations and technical support,

My experience

The opportmity regarding new prospect business is limited ìn lower populated areas due

to web-based dealers beíng very agglessive in certain hero type prodtcts. I{ero type
products ale the top 20o/o of the Festool tool range, As the top 20% of ploduct in the

Festool range return up to 80% of most dealel's tumover this is a major concern,

Sometimes just they are only $20 to $50 cheaper but this discount is enouglr to close a

sale,

5. L,arger Festool online/web-based stockist ctealers in all areas arc uncler-cutting and

playing bully tactics to reduce other competitors gaining a Festool customer base. This is

very noticeable in areas such as Sunny Coast Queensland wi ancl

clearly noticeable in other larger states like New South Wales and Vìctorìa'

6. When these larger clealers start listing produots on their website at a hearril y redr"rced

discount price it starts a domino etÏect across the matket. are knor,vn to

match pricing immediately once they are made aware of another acting in this way.

7 . Internet clealers such as offer free delivery w'hich is clearly also a way ol'

showilg a discounted service to any customel atound Australia.

L

could not continue at these price poinls.

9 is ahvays up against

r.veb-based dealers due to smaller' areas ad'u'ising the end uset

customer that he could not ofTèr his F'estool products at such a rliscounted Price due to

limitecl margins. He said that if local customers want local business to keep opening the

doo.rs each clay, they need to suppofi these dealers. The problem is tllat the end customer

ís no longer a life customer and will shop anywhele these

4
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10.

ll

somowhere else' Cun'ently lis matching pricing and once again the cloniino etf-ect is
in play.

have provided an np to date vsebsite fbr their
business in 2014 and stated with suggested retail plicing on all Festool prodncts. After
the first tluee months tirey noticed very little hits regarding sales on the Èestool products.
AJìel'comparing other web-basecl Festool dealers, it was eleal that priciug was much"
cheaper oR core ploduct lines -have 

norv matchecl priôing on their website
and have stalted to notice mo shopping calt. Clearly theìe sales are at a
reducecl nrargin so that domino effect keeps rolling on.

lva.r a nominated dealer
that Festool warrted to wolk with to build a flag ship Festool dealer to provide the end
customer with an excellerrt brand presentation when visiting thìs store. Many hours of

fi'om Festool to buil<l a strong l.'estoolwor"k went into this proiect
agent. Ílours of direct end user calling within this area was completed to build a client
data base and ¿ nur¡ber of iri storc events r,vere organised such as Festool VIP evening
and general store i¡formation days. 'l.he first íssue that'i.ve noticect was loss of margin to
match pricing around Australia from a lange of aggressive dealers. This clealer invested in
product ancladvertising includìng sfore front signage to present the Festool bmncl to the
local areahowever the retuln on investnrent ís limited with c.olttinued price matching as
these web base discounters continue to cfiscourrt and reducecl margins lior the dealer.

DA:|ED l9 Augr,rst 2014

Vy'ayne Dunn

ñlE_ r I5271 rJ r-r twr(47)
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Public Register Version

Annexure E: Question 16 - Sales data

(a) Sales data disaggregated by dealer type

III IIII
100%100%

(b) Sales data dísøggregated by product segment

20132011 2012

Angle grinders & Access
Carp chain mortisers &
Access
Garpentry chain saw s &
Access

Central Turbines & Access

CMS CS SCMS MFT & Access

DOMINOS & Access

Drilling/Fastening

Dust extractors & Access

Electric Shears & Access

Fasteners

General

Guide rails & Access

Jigsaws & Access

Measuring Equipment

Oscillating saw blades

Planers & Access

Plunge Saws & Access
Restoration grinders &
Access

Routers, Trimmers & Access

Sabre saws & Access

Sales Promotion

Sanders & Access

ME r 15370555_2 (W2007)
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I
I
I
I
I

I
I
I

I
I

I

I
r

I
I

I

I

I
I

I
I

I
I
I
I

I

x the negative adjustment in the second last row represents discounts applied on invoices rather
than invoice lines, that cannot be allocated to a specific product goup or category.

(c) The percentage of sales that are system components, accessoríes ønd consumables

I
I
I

I

III
III
III
IIIrtI
III
100o/o 1o0o/o 100%

Toolcenters & Access

VAC SYSs & Access
Workplace equipments &
Access

Work tables and accessories

Standard Consumable
System Accessory
System Consumable
Tool

Sta

2011 20'12 2013

ME_l l 5370555_2 (W2007)
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Annexure F: Question 17 - List of consumables and whether they are propr¡etary

411,549

411810

411-887

41,1969

434285

434690

VARIOUS

439580

439s81

440404

440406

440408

440412

4404L9

447599

450644

451230

451975

VARIOUS

452797

4s2829

VARIOUS

452897

452898

452899

VARIOUS

452902

452904

VARIOUS

4529L1.

452912

VARIOUS

VARIOUS

4s2986

454770

454808

454869

VARIOUS

RUSTILON BRUSH LD 85

BEVEL NOZZLE D 36 SRD

BRUSH BG 85

Carbon brush KB 80

ST|RRTNG ROD WR 120 R/M14

REBATE CUTTER KF-S3

SAW BLADE VARIOUS

FLEX. DISC 115 ST-D115/O-EL

Clampingnut SM-M14/D115

UPHOLSTERY BRUS D 36 SP

SMALL FLOOR NOZ D 36 PD

FLAT NOZZLE D 27 FDG

PLASTIC EXTENSI D 50 VR-K 2X

SMALL BRUSH D 50 SP

EXTENSION TUBE D 50 VR-M

TURBO-BRUSH D 36 TKB

LONG LIFE FILTE VF-MULTI

MODULE TOWER MT

HOSE VARIOUS

SUPPLY UNIT VE-CT

COMPRESSED AIR DLM-CT MODUL

ROTATI NG ADAPTO VARIOUS

sucTroN ADAPTOR D 50/D 36 AA

Y-CONNECTOR D 50 SV-AS/D s0 V

BLANKING PLUG D 50 V

CURVED CHROME VARIOUS

METAL EXTENSION D 36 VR-M 3X

CREVICE NOZZLE D 36 FD 3OO

FLOOR NOZZLE VARIOUS

Carpet nozzle D 36 TD

CREVICE NOZZLE D 50 FD

FILTER VARIOUS

FILTER BAGS VARIOUS

BACK WALL TC 3OOO RW

CLEANING ACCESS D 50 GS-RS

SUPPLY UNIT VE-TC 3OOO

FILTER LONGLIFE-H T-CT/2

FILTER BAGS VARIOUS

X

X

X

X

X

X

X

X

ME ,r r 5370555 4 (W2007)
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456756

VARIOUS

456806

466357

VARIOUS

48L523

VARIOUS

481903

482057

482t07

482LLg

482338

VARIOUS

VARIOUS

483249

483358

483372

VARIOUS

483674

483679

483889

VARIOUS

483922

483944

484151,

484152

VARIOUS

484176

484250

VARIOUS

4844s3

484455

484507

484509

484512

484513

VARIOUS

VARIOUS

484727

484728

484733

485017

485018

485096

REDUCING SLEEVE D 22 DM-AS

FILTER VARIOUS

ANGLE ROTATTON D 27 DAG/90 GRAD-AS

Bag FS-BAG

THRUST RING VARIOUS

HOLE PUNCH 10 P 115X225MM

CLEANING OIL VARIOUS

LOCHFIX PUNCH 93X175MM

CUTTERS HM D30X21/KUGELLAG.

EXTENSION LINK FSV

DUST BAG SB-RTM/B

ADAPTOR AD-RS4

Guide plate VARIOUS

sTtcKFrx s/cLoT vARtous
Milling cutter HM D33 FALZTIEFE 48

srDE sToP ADiUS FE-OF 900/KF

SPLINTER GUARD SP-PS 5X

sTrcKFrx s/cloT sTF vARtous
TURBO FILTER BA TF-RS 1_/5x

STICKFIX SAN Dl N SSH-STF L1.5x225 / LO

FILTER BAGS FIS-SR 1.5 5PC.

STICKFIX PAD VARIOUS

Trammel unit SZ-OF 900

ADAPTOR D1,O/M1,4

sTrcKFrx s/pApE sTF D11s/0 p24 SA/2s

Stickfix sandpa STF D115/0 P36 SA/25

sTtcKFrx s/cLoT vARtous
coPY R|NG 13.8 KR D13,8/OF 900

MIXING CENTRE MIC 1600

STIRRING ROD VARIOUS

EXTRACTOR HOOD AH-OF 1O1O

CONNECTOR VS

DUST EXTR. ADAP AD-HL

CHIP BAG SB-HL

REBATE DEPTH ST FA-HL

PARALLEL GUIDE PA-HL

SPIRAL CUTTER VARIOUS

PLANER HEAD VARIOUS

INSERT (2 PCS) AH-WS DL1s POLY 2ST

METAL BRUSH INS AH-WS D115 METAL1ST

SPARK TRAP D5O FL

STATIONARY HOLD SE-HL

SIDE FENCE WA-HL

crRcuLAR wtRE B RB-D115/M14 RAS115

X

X

X

X

ME I t53?0555_4 (W2007)
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VARIOUS

VARIOUS

485244

48s2s3

485274

VARIOUS

485331

485332

48s647

WIRE CUP BRUSH VARIOUS

Stickfix sandpa VARIOUS

vLrES QUAL S/PA STF D180 A180 (r.ox)

SANDTNG PAD ST-STF-D180/0-M14 W

BRUSH SEGMENT AH-WS D].80 POLY

SANDING PAD VARIOUS

PLANER HEAD HK 82 RW

SPIRAL CUTTER HS 82 RW

SANDING BASE SSH-1L5x225/10-KS

485648 STF SANDING BAS SSH-STF 115x225/10-KS

485724 RUBBER STRIP FS-HU 1OM

485758 PARALLELSTOP SA-1R32

485759 AR-1R32

VARIOUS

486052

485808 ' ABSOLUTE FILTER AB-FI/U (3150)

485970 ' HARD FELT PAD PF-STF-D150xL0-H/!

485972 SOFT FELT PAD PF-STF-D150x10-W/L

COPY RING VARIOUS

BRACKET ARM WA-OF

486058 Plate UP-OF

48624t ABSOLUT-FTLTER AB-FI/C

486242 SF-OF

VARIOUS SAW BLADE VARIOUS

48637t SANDING PAD SSH-STF-193x230/0

486374

486375 ,

486919

VARIOUS

487070

48707L

487304

CARPET KNIFE TM 1.95

Handle SG-TPE/RS L

SANDING PAD SSH-STF-V93x266/L4

COPY ROLLER SET KT-OF

JIG SAW BLADES VARIOUS

SANDING PAD SSH-STF-115x225/L0-LRB

SAW BLADE VARIOUS

FILTER BAGS FIS-SR 2OO 5PC.

REDUCING SLEEVE D 27 DM-AS

HOSE HOLDER TC-SH

FILTER BAGS FIS-SR 2O2sPC,

sandpaper VARIOUS

SANDING CLOTH VARIOUS

TURBO FILTER BA TF-II-RS 4/5X

REDUCING SLEEVE D 36 DM-AS

TURBOFILTER VARIOUS

FILTER BAGS FIS-SR 3OO sPC.

HANDLE ZG-RO

TURBOFILTER TF-ET/RS/25x

JtG SAW BLADES HS 6OlL,2 Bl25X

CLAMPING ELEMEN MFT-SP

487482

VARIOUS

VARIOUS

487704

487721

VARIOUS

487790

487865

48787L

488016

488030

MF_l r 5370555_4 (W2007)
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488036

4880s9

488060

488061

488062

488063

488064

488081

VARIOUS

VARIOUS

488180

488226

VARIOUS

488292

VARIOUS

VARIOUS

VARIOUS

VARIOUS

VARIOUS

488451,

488461

488503

488508

488524

488543

488544

488560

488564

488565

488566

488662

48871_1,

48871-7

488752

488754

488755

488756

VARIOUS

488876

VARIOUS

488899

VARIOUS

489022

489123

SANDtNG PAD SSH-STF-Vg31/6

ROLLING TABLE CS 70 ST

EXTENSION TABLE CS 70 VB

ENLARGEMENT CS 70 VL

LENGTH STOP CS 70 LA

TRIM STOP CS 70 KA

TRANSPORT ROLLS CS 70 TR

GRINDING BELT L82OX1.2O P 50 SAPH. 1OST

SANDING BELT VARIOUS

SANDING CLOTH VARIOUS

|AS2-CONNECTTON tAS 2-AIASA

SANDING PAD SSH-STF-115x221/10 RS 1C

SAW BLADE VARIOUS

DUST COMMANDER AB

SANDING PAD VARIOUS

HARD FELT PAD VARIOUS

SOFT FELT PAD VARIOUS

BATTERIEPACK VARIOUS

FILTER BAGS VARIOUS

ANGLE STOP WA

ABSOLUTE FTLTER AB-Fr (31s0)

SPIRAL CUTTER HW 65

VE 1-ASA

STATIONARY HOLD SE-EHL

REBATE DEPTH ST FA-EHL

PARALLEL GUIDE PA-EHL

END STOP CS 70 AR

LENGTH STOP MFT-LA

PERFORATED PLAT MFT-LP

CHIP BAG SB-EHL

SPLINTER GUARD SP-PS 20 pc

ROLLER SUPPORT RB

BASE TABLE TP-STF-DX93

GU|DE STOP FS-OF 900/1000

Fr NE ADJUSTMENT FE-FS/OF/KF

CLAMPTNG COLLET SZ-D 8/OF 900/1000

Base TV-OF 1000

CLAMPING COLLET VARIOUS

DOVE TAIL KIT VS 600

CUTT. TEMPLATE VARIOUS

BASEPLATE TP-STF-Vg3-W

BATTERIEPACK VARIOUS

DERIVER FS-AW

SUPPORT EAA 3 EW

X

X

X

X
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VARIOUS

489r29

489229

489251

489252

489266

489284

48928s

TURBOFILTER VARIOUS

TURBOFILTER TFS-RS 4OO

BASE PLATE TP-OF 1O1O

BATTERIE-PACK BPH 14,47

SANDING PAD SSH-STF 8oxt31/L2

HOSE D27X3,5M-AS/81
REBATE HEAD FK D5OX3O

CUTTER SPt NDLE ASL20/OF1010

DURO FORM CUTTE WP 3OX12XL,5 2X

PERFORATED PLAT MFT-LP 1O8O

LATERAL GUIDE SA-OF I.OOO

SAW BLADE VARIOUS

FASTEN ING CLAMP VARIOUS

489286

489396

489427

VARIOUS

,VARIOUS

VARIOUS BASE PLATE VARIOUS

489631. TURBOFILTER-SETTFS-ES 150

VARIOUS PLUG-IT CABLE VARIOUS

VARIOUS BATTERIEPACK VARIOUS

489738 CHARGER ECU 45 24OV AUS

489790 TENSOR RAPIDO FS-RAPID/R

49003L GUrDE STOP FS-PS/PSB 3oo

49008s CUTTER HW D22l8 OFK

VARIOUS ROUTER CUTTER VARIOUS

VARIOUS CUTTER - ROUTER VARIOUS

490118 CTRCLE GUIDE KS-PS/PSB 300

4901L9 PARRALLEL GUIDE PA-PS/PSB 300

VARIOUS SPLINTER GUARD VARIOUS

49OI27 CUTTER HW D67XD12

49Ot3L Cutter spindle ASL2O/OF L4OO-OF22OO

490160 PAD lP-STF-80x133/12-LSL3O/2

49OL6T SANDINGPAD SSH-STF-LS13O-F

VARIOUS JIG SAW BLADES VARIOUS

VARIOUS BEARING GUIDE VARIOUS

490256 SAW BLADE 57514 FS 2oX TRION

490293 ANGLE OFFSET DD-AS

490294 ECCENTRIC CHUCK DD-ES

49O3T2 ROLLING TABLE CS 70 ST 650

490340 SPLINTER GUARD CS 70 SP /1-o

VARIOUS Bit Pozidriv VARIOUS

490472 Brr POZIDRI.HIQ PZ 2-2sl3x

VARIOUS Bít Phillips VARIOUS

490492 BrT PHTLLTP.HIQ PH 2-2s/3X

VARIOUS Bit Torx VARIOUS

490s02 BIT PHTLLIPS PHZ-Z'ILOX

49O5L4 SANDING PAD ST-STF-D185/16-M8 W

ME_r l 53705s5_4 (W2007)
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490517

490526

490555

490565

490603

VARIOUS

490701,

VARIOUS

VARIOUS

490780

490818

490819

490820

490827

VARIOUS

490825

VARIOUS

VARIOUS

490944

VARIOUS

VARIOUS

VARIOUS

VARIOUS

491026

491031.

49L033

491034

491036

VARIOUS

491053

49tos4
491063

491064

VARIOUS

VARIOUS

49L082

49tL29
491130

491L40

VARIOUS

VARIOUS

VARIOUS

491,199

49L350

SAW BLADE HW 1.90X2,8X30 W32

SANDtNG PAD ST-STF-D18s/16-M8 SW

END STOP MFT-AR

CUTTER HM/KLS-D22-OFK

IAS adapter IAS 2/3-S-ZA/HAMACH

CUTTER VARIOUS

SYSTAINER SYS MAXI 590 X 390 X 210

SYSTAINER VARIOUS

COPY RING VARIOUS

DIY constructio SSH-STF-1S130 Kit

sucTtoN ADAPTO R AA-BS75/BSl_05

BAG AS-BS75/BS1o5

Stationa ry supp SE-8575/8S105

Rip fence LA-BS 75lBS 105

Sanding base VARIOUS

Sand. Support SU/GG-8S105 GRAPHITE

Sanding frame VARIOUS

CUTTER - SLOT VARIOUS

Groove cutter HS Spi D611,6

CUTTERS VARIOUS

ROUND NOSE CUTT VARIOUS

PROFILE CUTTER VARIOUS

PROFILE CUTTER VARIOUS

FAS-/BÜNDtGFR. HW D24/O+45GRAD KL

MULT| PROFTLE HW D36,7/R6/R6 KL

FTNGER PULL CUT HW R16/N132 KL

VERLE|MFRÄSER HW D34lN132

Aluminum cutter HS 58 Ds/N123

SAW BLADE VARIOUS

PRECIS.SLIDING SM-SYM 70

Table insert TE-SYM 70

Laminate cutter HW 58 40x2,8

Drill HW shank HW 58 D5/30

DOWEL DRILL VARIOUS

Reversible blad VARIOUS

Turning plate s HW 58 D13/2OWMZ2

PRoF:GRoOVE cUT HW 58 D43/21. A/KL

PROF.TANGUE CUT HW 58 D43l2r AIKL

HAND HOLE CUTTE HW D22/1,6/R2,5+R6

CUTT. TEMPLATE VARIOUS

DOVETAI L CUTTER VARIOUS

SANDING PAD VARIOUS

Scraper SSH-1S130-8100

DDRILL CHUCK BF-FX 1.0 FASTFIX

ME_r l 5370555_4 (V/2007)
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491366

VARIOUS

VARIOUS

491427

VARIOUS

491469

491.473

491.484

VARIOUS

VARIOUS

491s04

491522

491533

491538

VARIOUS

491,582

491s88

49t594
49L622

49L632

VARIOUS

49L634

VARIOUS

VARIOUS

4917L2

491741.

491750

491794

491796

VARIOUS

49186r

491886

VARIOUS

491923

491932

491937

4919s2

VARIOUS

VARIOUS

492090

492092

492095

492L00

VARIOUS

MPE PAD SSH 80X130/8

Replacement bla VARIOUS

Reversible blad VARIOUS

Table,com plete FT-oFK / MtR/ o"

CUTTER-V GROO VARIOUS

PARRALLEL GUIDE PA-TS 55

SPLINTER GUARD SP-TS 55/5

sTrcKFtx DtSPUE srF D135/L6 P24 SA/25

SAW GUIDE VARIOUS

SAW GUIDE VARIOUS

sAW GU|DE FS LOSO/2

SORTAINER SYS 3-SORT/4

ROUTER CUTTER 1 HW 6OGR OFK

ROLL SENSOR TR-43

Feeler roller VARIOUS

STOP FS-RSP

PRECIS.SLIDING FS-KS

Lever clamp FS-HZ 160

sAW GU|DE F52424/2-LR32

base pad SE-BP SYS-MAXI

cover pad VARIOUS

multi-purpose i TZE-UNl SYS-MlNl

Deep-drawn inse VARIOUS

ROUTER CUTTER VARIOUS

END STOP AR-WA

SLIDEWAY LINING FS-GB 1OM

COVER PLATE ABSA-TS 55

Spare part dril HW D5 F.BTA

Spare part coun HS D13/3,5 F.BSTA

BATTERIE-PACK VARIOUS

Lamellae sandin SSH-STF-1S130-11195

additional stop ZA-SYM 70

SYSTAINER VARIOUS

SYS-PORT/TA/2

SYS-PORT R/2

sAW GUrDE tS27OO/2

SAW BLADE HW 1.60X2,2X20 W48

SORTAINER , VARIOUS

SAW BLADE VARIOUS

EXTENSION TABLE CS 50 VB

ENLARGEMENT VL

LENGTH STOP LA-CS sO/CMS

ROLLING TABLE ST

SANDING PAD VARIOUS

X

X
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FINS PAD LT-STF D15O FX-RO1.25

Toolchuck WH-CE CENTROTEC ET-BG

BASE PLATE SSH 115x228/10-LRB

COPY RING VARIOUS

CENTERING CONE ZD-OFID 6,35+8

Saw blade holde SGA

SPLTNTER GUARD CS s0 SP/10

SUPPORT AF

PARRALLEL GUIDE PA-TS 75

492245 TABLE EXTENSION CS 50 KB

492277,PAD |P-STF-D120/90/8

VARIOUS SANDING DISC VARIOUS

4923LO ST|CKFIX SANDTN SSH-115X221/10-RS 1C

492378 Stickfix sandpa STt D77lO 52000 PL2 15X

VARIOUS CLEANING ACCESS VARIOUS

49239T CREVICE NOZZLE D 36 FD 210

492129

492135

492L74

VARIOUS

492187

492228

492241

492242

492243

VARIOUS

492525

492526

492537

492540

492574

492582

492585

492601

VARIOUS

49261-6

4926L7

492648

492656

4927t4
VARIOUS

VARIOUS

492727

492730

49273r

492732

VARIOUS

VARIOUS

492392 CLEANTNG ACCESS D 27/36

VARIOUS Polishing agent VARIOUS

VARIOUS DriIIbit VARIOUS

VARIOUS ' Countersink deb VARIOUS

492522 Drill bit/stop BTA HW D5 CE

Drill counters. VARIOUS

Centering bit ZB HS D5 EURO CE

Hook driver HD D18 CE

CENTROTEC VARIOUS

Adapter BV 150 CE

PLASTIC BASE PL LA-OF 14OO

SYSTAINER SYS MAXI2 590X390X157,5

AH - OF L400

GUIDE STOP FS-OF 14OO

M U LTI-ROUT.TEM. VARIOUS

ADAPTOR GECKO DOSH-FSAD

DUALSUCT. PAD GECKO DOSH

BIT HOLDER BHS 65CE

Roughing and fi HW SpiDl2/42 LD ss S12

Stepped cutter HW D2O,3/L2,3/6512

Reversible blad VARIOUS

EXTENS. PROFILE VARIOUS

WORKTOP TEMPL. APS 9OO

Dust bag STB-TURBO 10X

HF-TURBO FILTER

KSF-OF 14OO

SANDING STRIPS VARIOUS

Stickfix s/pape VARIOUS

D.RS
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VARIOUS

VARIOUS

VARIOUS

VARIOUS

VARIOUS

493047

493066

493068

493069

493077

493078

VARIOUS

4931.40

VARIOUS

493180

VARIOUS

493233

VARIOUS

VARIOUS

493307

49331s

493334

493351

4934r5
VARIOUS

VARIOUS

493487

VARIOUS

493507

493520

VARIOUS

493s39

493558

493562

493572

VARIOUS

493648

493656

493657

493723

VARIOUS

493816

493817

493822

CT BOOM ARM VARIOUS

SANDING PAPER VARIOUS

STICKFIX QTY. VARIOUS

SANDPAPER VARIOUS

STICKFIX S/PAPE VARIOUS

coNNECTOR / RED D sO/D s0 VM-AS

finish spray MPA-F

Polish drapery M PA-M ICROFIBRE/2

Spot sander RH-SK D36/L

Polishing soft PF-STF-D125-W/5

Polishing hard PF-STF-Dt25-H/5

sTtcKFrx S/PAPE VARTOUS

MPE PAD SSH-STF 8ox4OO/t7

Abrasive sheet VARIOUS

KSF-OF 1O1O

SAW BLADE VARIOUS

PLASTIC BASE PL LAS-OF 1.400

BIT BOX VARIOUS

Domino VARIOUS

DOSH-SGT-S

coPY RrNG KR-D L7lOF1400

FILTER HEPA-HF-CT/2

SAW BLADE HW 210X2,2X30 F36

TOOL HOLDER WHR/D-TC

SPIRAL DRILL VARIOUS

Twist drill bit VARIOUS

SLAT STOP LA-DFsOO

DOMINO cutter VARIOUS

DUAL SUCT. PAD GECKO DOSH-SET

HS 60/1,,281/1OO

JIG SAW BLADES VARIOUS

DEPTH STOP DD-DC

TOOL HOLDER WHR/CT-ASA

UMBAUSATZ TURBO UBS EAA/ASA TURBO

DRILL ZB HS D 5 EURO CE

Abrasive sheet VARIOUS

sET OF DRILL BKS D 3-8 CEIW

WAVY BLADE S 155/W 3X

srcKFtx s/PAPE srF-DL2s/90-P 40-BR2/ 50

SANDING PAD STF-DELTA

FILTER BAGS VARIOUS

MPA 8000/1

POLTSH MPA 8000 0,51(6X)

EXTENSION TABLE VB-CMS

X

x

X

X
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VARIOUS

VARIOUS

VARIOUS

VARIOUS

VARIOUS

VARIOUS

4939L2

49391.3

494054

494L34

494340

ABSOLUTE FILTER VARIOUS

PREM. SHEEPSKIN VARIOUS

Sponge, yellow VARIOUS

Sponge, orange VARIOUS

Sponge, white VARIOUS

Sponge, black VARIOUS

PROTECTOR FESTOOLPROTECTORl.25FX

Protector FESTOOL PROTECTOR L50FX

sTrcKFrx s/pApE sTF-8ox133-p 80-CR/ l_0

Polishing agent MPA 8000 5KG

GUIDE RAIL PLAT FP.LR32

494369 CROWN STOP AB-KS

BEVEL SM-KS 120

49439L Binding post KL-KS

494445 Spare part dril EB-BSTA D 3,5/5x

494446 Spare part dril EB-BSTA D 4,5/5x

VARIOUS CHUCK VARIOUS

hose depot CT-SG

494643

VARIOUS

494680

494681,

494682

494693

494875

494839

494847

VARIOUS

VARIOUS

494977

494996

49501,3

495074

495015

495019

495020

495024

495045

VARIOUS

Polishing agent MPA 10800 5KG

SAW BLADE VARIOUS

COPYING RING VARIOUS

ADAPTER KRA-ZOLL/OF 22OO

FILTER BAGS VARIOUS

SAFETY HOOD BF-OF-CMS

PLATE VARIOUS

LATERAL GUIDE SA-OF 22OO

GUIDE STOP FS-OF 22OO

SUPPORT AFB-OF 22OO

CLAMPING KIT SZ-KS

Cuntersink HS D13/4,5 F.BSTA

sïcKFrx s/pApE sTF-D12s/90-ps00-Tt2/100

SPAR STOP RA-DF 5OO

DOMINO SIPO VARIOUS

DOMINO BEECH VARIOUS

ADAPTOR VAC SYS AD-MFT/3

Grinding plate ST-STF DISO / t7 MJ-M8-W

Reducing sleeve D 36 DM-AS-LHS 225

Filter bag FIS-SRM 45-LHS 225 5X

Waste bag ENS-SRM 45-LHS 225 5X

Suction hose D2t,5x 5m HSK

SYS-CART RB-SYS

Toolbox SYS-TB-],

sTrcKFrx s/pAp E sTF-D 12sl90-p800-Tt2/L00

SANDTNGROSETTE SK D36/0 p2000 T\2/LOO
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VARIOUS

VARIOUS

VARIOUS

495134

49516s

495166

4951,67

4951,69

VARIOUS

495180

495182

495188

495193

VARIOUS

495223

49s226

495228

49s246

495247

495293

49s294

VARIOUS

VARIOUS

49541.5

495502

495531

49554L

495542

495623

495625

495648

495661

49s663

495666

495717

49571,8

495802

495886

495891

VARIOUS

495939

495940

495954

495964

SANDING DISC VARIOUS

SET OF DRILL VARIOUS

ADAPTOR VARIOUS

lnsert 3/8"-7O CEIST CENTROTEC

ROUTER TABLE FT.MFK 7OO/1-,5"

brush segment BS-LHS 225

brush strip BE-LHS 225

ELONGATION VL-LHS 225 23OV

SANDPAPER VARIOUS

Sponge, white PS-STF-D150X2O-F /m.K./5
LATERAL GUIDE SA-MFK 7OO

Handle BG-RO 150

SYSTAINER SYS-LHS 225

Splinterguard VARIOUS

SEALING MPA-V 0,5 L

Fast charger TRC 3 AUS 240V

ALLEN KEY CENTROTEC-DRIVE

CUTT. TEMPLATE OF-FH 22OO

ROD ST-OF 22OO/2

VACUUM HOSE D L6 x 5m VAC SYS

VT SYSTAINER VAC SYS VT SOTt

Twist drill bit VARIOUS

COPYING RING VARIOUS

TAPE MEASURE MB MM/INCH/3M

TrE BAR MFT/3-QT

Extension table VB-CMS/CS 50

MFT/3-ZK

MFT/3-AR

Grinding plate ST-ST9 D9017 FX-H-HT

Polishing pad PT-STF-D80 FX-RO90

router carriage MFS-S

DOMTNO D 4X20l450 BU

DOMINO cutter D 4-NL 11 HW-DF 500

Parallel side f SA-DF 500

Parallel side f FS-PA

Guide extension FS-PA-VL

Handle SB-CT 26/36

Service unit VE-CT 26136

Conversion kit UBS EAA-MA

Stickfix s/pa pe VARIOUS

Dry guide coat HB-Set

Refillca rtridge Refill 2x30g

Stickfix s/pape STF D77lO P3000 Tt2l 50

Tool holder WHR-CT 36-LHS 225

X

X

X

X

X

x

X

X
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sanding block VARIOUS

Trimming attach VARIOUS

Stickfix sandpa VARIOUS

Stickfix qty. VARIOUS

sandpaper VARIOUS

Emery paper ret SH-EAA

Disk groove cut HW S 8 D 40x4 KL

Grinding disc ST-STF-D21.5/8-|P-LHS 225

Replacement dru EW-TP 220

Adapter Bypass AB DTS/RTS400/ETS125-AS

US Filter VARIOUS

496L22 Tool holder WHR-CT 26/36

496134 Angle table WT-PS 420

I nterface pad |P-S-|F-D2IS /8/ 2x

Module VARIOUS

Grinding plate ST-STF DL5O/L7MJ-FX-SW

496L45 Grind plate ST-STF D1.50 / 17 MJ-M8-SW

496L47 Grinding plate ST-STF DISO / L7 MJ-FX-W-HT

496148 Grinding plate ST-STF DL5O/ t7 MJ-M8-W-HT

496t49 Grinding plate ST-STF D150/17MJ-FX-H-HT

496L50 Grinding plate ST-STF DLSO/I7MJ-M8-H-HT

496I5L Polishing pad PT-STF D150 MJ-FX

496L52 Polishing pad PT-STF D150 MJ-M8

Grinding plate ST-STF D1.5O/ 17MJ-M8-W

Wet filter NF-CT 26/36/48
Main filter VARIOUS

Filter bag VARIOUS

Grinding plate ST-STF Dts}h7 MJ 5/16"
Waste bag VARIOUS

Polishing agent MPA 9OOO\

Stickfix sandpa STF D150/0 p3000 Ttzl1OO

Nozzle and tube ZBA-DIR CT26/36

Conversion kit UBS TC 3000 CT26/36

Forstn.Bohr.Set FB-Set-D 15-35 CE-Zobo

Jigsaw blade HS 75/3 Bl-FC/sX

Main filter NANO HF-SRM 45-LHS 225

wall assembly EAA-W-AUS

ceilíng assembl EAA-D-AUS

Adapter BA-CE Centrotec

Drillcounters. BSTA HS D5 CE

Spare part dril EB-BSTA D5/5x

Spare part coun HS-D 13/5/BSTA

Adapter EAA-AD-ASA

CT boom arm CT-ASA CT 26136/58 AUS

VARIOUS

VARIOUS

VARIOUS

VARIOUS

VARIOUS

496044

496054

496L06

496L1,1,

4961,12

496L60

496169

VARIOUS

VARIOUS

496210

VARIOUS

496300

496368

496370

49637L

496390

496395

496406

496443

496447

496450

496451

496452

496453

496459

496465
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VARIOUS

496508

496s09

496s10

496s11

VARIOUS

496647

49665s

496732

496737

496752

49680L

VARIOUS

496804

496824

496862

496905

496971,

4969L6

496938

496939

VARIOUS

496972

496998

496999

497000

497001

VARIOUS

VARIOUS

497rOL

VARIOUS

VARIOUS

VARIOUS

497214

497215

4972L6

497268

497284

497295

VARIOUS

497303

497304

497351,

497352

CENTROTEC Forsener Drill Bit VARIOUS

Sanding vlies STF D L50 green/1Ox

polishing vlies STF D 150 white/lOx

Sanding vlies STF D L25 green/1Ox

polishing vlies STF D 125 white/lOx
Stickfix sandpa VARIOUS

lnterface pad IP-STF D L\Olt7 MJ

plug it-Kabel H 05 BQ-F 2x1,0 4m AUS

Module SD CT26l36 AUS

Module sD E/A cT26l36 AUs

Main filter HEPA-HF CT MlNl/MlDl/L
Protector FESTOOL Protector/ 90FX

Sanding pad VARIOUS

Grinding plate ST-ST! D9017 FX-W-HT

MFT/3-TP 2000 LA

Assembly kit Ms DH vE-cTAsA-cT26/36

Chuck BF-FX 13 C

Carrying harnes TG-LHS 225

Additional hand ZG-LHS 225

LA-LR 32 FS

Guide rail Fs 1400/2-LR 32

sanding block VARIOUS

Suction hose D 36 X 3,5-AS/KS/LHS 225

Double claw DPK-DF 500/50

Single Claw EFK-DF 500/20

Combination clw KBK-Dt 50O/2O

Angelclaw WIK-DF5OO/2O

Sanding vlies VARIOUS

Abrasive roll VARIOUS

sanding block HSK-A-Set

Stickfix qty. VARIOUS

sandpaper VARIOUS

IAS hose VARIOUS

IAS adapter IAS 3-SD

Compr. air hose D L2,4 x 5m

Chuck BF-FX 8

Centre Points, Centring Bit and Drill Bit Set

double adapter IAS 3-DA-CT

SB-CT 48

plastic base pIVARIOUS

Adapter table ADT-PS 420

Core maker KS-PS 420

Chassis UG-KAPEX

Trimming attach KA-UG-R
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497353

497354

497443

497444

497453

VARIOUS

497457

497458

497472

Trimming attach KA-UG-L

Chassis UG-KA-Set

Core maker KS-PS 420 Set

Spare felt EF-LAS-STF-PS 420

Copying ring KR-D 30,0/21-,5/OF 22OO

Wepla groove cu VARIOUS

Wepla cutter se HW KN D20lD24 Set WP/K

Reversible blad Wepla Set D L6 2+2

Plateau WCR 1000 PT

497473 Universal hook WCR 1000 UH

497474 Tool hook WCR 1000 WH

497475 Hook WCR 1000 SHQ

497476 Feather key WCR L000 PF 2x

497477 Storage base WCR 1000 AB

VARIOUS ' IAS hose VARIOUS

497498

4975t4

497525'

497539

497540

VARIOUS

lnterface pad lP-STF-D90/6

Sanding pad LSS-STF-RO9O V93 E

Charger MXC AUS 240V

Trimming attach KA-UG-R/L

Plastic putty k LZK-HM

Filter bag SC-FIS-CT 4815

Waste bag ENS-CT 48 AC|S

Filter bag VARIOUS

Systainer VARIOUS

Reversible blad VARIOUS

Accessories set ZS-OF 2200 METR.

Accessories set FS-SYS/2

Systainer SYS-HWZ

Cleaning set VARIOUS

Accessories SYS ZH-SYS-PS 420

Stickfix sandpa STF D90/6 P 280 GR /100
Cover AB-BF Sys TL 55x85mm /10
Additional hand ZSG -Sys L/2 TL

Milling cutter VARIOUS

cartridge inlay TZE-KT SYS 4 TL

foam inset VARIOUS

Cover foam DE SYS L-5 TL

Ratchet set 1/4" CE-RA-Set 37

Pencil set BS-Set/4x Festool

Penknife FestoolVictorinox

Golf cap Festool Golfcap

Folding rule AD Festool

Suction hose D 36/32 x 3,5 m-AS

497554 IAS hose IAS 3 light 15000 AS

VARIOUS

VARIOUS

497655

497657

497658

VARIOUS

497709

497850

497855

497856

VARIOUS

497876

VARIOUS

497880

49788I

497892

497898

497899

497901

497925
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497926

497936

49795t
497964

VARIOUS

498042

498043

498044

498045

VARIOUS

VARIOUS

Closing slide VS-CT AC/SRM45 Planex

Protector-Set FP-RO 90

Angle attachmen XS-AS Centrotec

Abrasive roll GRANAT SOFT P800 115x25M

INSET BOX VARIOUS

Plastic contain Box Sys1TL49x245 or.l2

Deep drawing in TZE-Sys L Box TL

Cover foam SE-DP SYS L-5 TL

Base pad SE-BP Sys L-5 TL

Oildispenser VARIOUS

Naturaloil VARIOUS

498070 Oilsponge OS-STFL25XI25/5

Cleaning cloth RT PREMIUM 24Ox380/20O

Beechwood DOMIN VARIOUS

DOMINO VARIOUS

Adapter TI-FX

Main filter HF-CTH 26/48

VARIOUS Battery pack VARIOUS

49836L Holder for spra WCR L000 LPH

498390 Systainer SYS 3 TL-DF

VARIOUS Filter bag VARIOUS

498527 UNIVERSAL BRUSH D 36 UBD

498528 : Reducing coupliRM D36/27-AS

498590 Cross stop QA-DF 5OO/7OO

498616 Battery pack BP-XS 1,5 ET

498660 SYS-Roller RS SYS L-5

VARIOUS DOMINO VARIOUS

498694 Grinding plate ST-STF-D77/6-M5 W

498805 Adapter set WCR AS-CT EC 822-VE CT48

498818 lnterface pad \P-STF-D7716-2x

498863 Toolie multifu Festool

498886 Drillchuck BF-TI 13

498889 Sortiment SYS SORT-SYS DOMINO

498899 Domino assortme DS 4/516/8/L0 1060 BU

VARIOUS Bit VARIOUS

498968 Pegboard hook H LWH HSK-A

49897L Seat cushion MFH L000 SK

498974 Bit holder BH- 60 CE-lmp

49898L Drill box HSS D L-L0 Sort/l9x
VARIOUS Sanding pad VARIOUS

VARIOUS Main filter VARIOUS

499017 Splinterguard SP-TS 55 R/5

499021 Polishing agent MPA 5000/1

499024 Reducing sleeve IAS 3-81
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499025

VARIOUS

VARIOUS

VARIOUS

499196

499257

499383

VARIOUS

499s24

499550

499617

4996t8
499619

499620

VARIOUS

499623

VARIOUS

499723

499742

VARIOUS

VARIOUS

VARIOUS

VARIOUS

499823

499900

499901

VARIOUS

499904

499907

VARIOUS

VARIOUS

500076

500077

s00238

543984

580063

VARIOUS

583129

583290

584100

VARIOUS

767973

767982

767983

Adapter IAS 3-FA

Abrasive blet VARIOUS

sandpaper VARIOUS

Drag belt rolle VARIOUS

Adapter hose AD-D36/CS5O/CS70/CMS

lnterface pad lP-STF D I5O/17 MJ-S2x

Charger TCL 3 AUS 240V

Jigsaw blade VARIOUS

Service unit VE-SRM 45 /70
Toolbox SYS-TB 2

Cover foam SE-DP SYS-MlDl

Base pad SE-BP SYS-MlDl

Cover foam SE-DP SYS-MlNl TL

Multi-purpose i TZE-UNl SYS MlNl TL

Systainer VARIOUS

Assembly packag SYS-Centrotec 2013

Filter bag Longlife-FlS-CTL- MlNl

Reducing sleeve D36/32 DM-AS

Suction hose D32/27x3,Sn-AS

Classic ogee cu VARIOUS

Chamfer cutter VARIOUS

Cutter spindle VARIOUS

Turning plate VARIOUS

Plug it cable Heavy-Duty/4 AUS PLANEX

SEALING MPA-SV

Systainer SYS-StorageBox

Main filter VARIOUS

Wastebag ENS-TURBOII/5

Angle piece D 32/27 DAG/9O'-AS

Bit VARIOUS

Plastic contain Box VARIOUS

Systainer SYS-MFT

Perforated top SYS-MFT LP

Reducer RM DN100/75

Plug socket CEE 400V-EAA (1P67)

FOOT VALVE VAC SYS FV

VACUUM PAD VARIOUS

POCKET-STICKFIX STF 46XT78

HOLEPUNCH SET LR 32-SET

Hole Drilling LR 32-SYS

Helical stirrer VARIOUS

Flange BF-AG 22,2

SZ- RGP 80 SZ-RG 80

DIA HARD - RGP DIA HARD-RG 80
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767984

VARIOUS

VARIOUS

VARIOUS

768023

768092

768096

768098

GRINDING WHEEL DIA ABRASIVE-RG 80

Cleaning set VARIOUS

Diamond wheel VARIOUS

Toolhead VARIOUS

Diamond wheel DIA THERMO-D130

PREMIUM

Rods for DUO st HS 3 COMBI 140X600 FF

Zobo Drill WD C SETL 15-35 52

stair drill sys GD D10-40 A SET

Socket wrench SW 8-DC UNI FF 2x

Suction hose D 36/32 x 3,0 m

Sys-Adapter SYS-AP-CT36HD

Quick-action cl FS-RAPID/L

768LI7 Depth gauge DG-WD 9/30

768LL9 Upright of dril GD 460

768L2L Centering point CP-WD 2,5xL4,5

768L22 Disc stirrer WS 2 120X600 M14

768t23 Centering point CP-WD 2,5xI9
768t24 Zobo drill WD C SET5 15-35 52

768t25 Guard ring PR D17-DC UNI FF 5x

768L26 Centering point CP-WD 2,5x3,5

768t27 Guard ring PR D23-DC UNI FF 5x

768L28 Centering point CP-WD 2,5x7,5

768L29 Saw blade HW 160X2,2X20 W18

768L35 Hose connection DC-D 36/27 AS

768L36 Adapter AD-A-BOX

768L37 Length extens. A-WD M8 12x150 MAN

768138 Helical stirrer HS 3 140X600 L M 14

7681.64 Zobo drill WD C 35x100 52

768165 Socket wrench SW 3/8"-Dc UNI FF 2x

768t66 Zobo drill WD C 30x100 52

768L68 Angle stop FS-AG-2

768782 stair drill sys GD D10-40 A

768288 Zobo drill WD C 25X100 52

768483 Zobo drill WD C 20X100 52

768524 Depth gauge DG-WD L2/40

768525 Length extens. A-WD M6 9x150 MAN

VARIOUS HandIe VARIOUS

VARIOUS Helical stirrer VARIOUS

7687L2 Bushing A-GD57/43

768768 Upright of dril GD 320

768799 Zobo drill WD C 15X1-00 52

768800 HS3 DOUBLE 1.40X HS 3 DOUBLE 14OX6OO FF

769018 Flange UF-AG M1-4
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VARIOUS Round stirrer VARIOUS

769022 Disc stirrer WS 2 140X600 M 14

VARIOUS Helical stirrer VARIOUS

VARIOUS Disc stirrer VARIOUS

769037 Elongation PL 400 M1.4/Mt4
769039 MIXCENTER MS 57

769040 Wrench KF-AG

769042 Upright of dril GD 460 A

769044 Additional hand AH-571230

769045 Additional hand AH-57/275

769048 bloccaggio CL-MS

VARIOUS Cut. wheel VARIOUS

VARIOUS Diamond wheel VARIOUS

769056 HW COARSE-RG 80 HW COARSE-RG 80

769057 HW FINE-RG 80 HW FINE-RG 80

769058 HW GROB 80 HW COARSE-D8O

769059 HW FEIN 80 HW FINE-D8O

769060 Angle adaptor AU-DR 20

769061 Keyed chuck CC-L6 FFP

VARIOUS Adapter VARIOUS

769065 chuck KC L3-1l2-MMFP

769066 GB 10 -SSU 200

769067 Chuck KC13-1,/2-K-FFP

769068 Adapter AD SDS-plus/FastFix

VARIOUS Spare disc VARIOUS

76907L CENTROTEC CC-XL CENTROTEC

VARIOUS Stirrer VARIOUS

VARIOUS Dust-extraction VARIOUS

769079 Cordl. torch SYSLITE UNI

769080 Giding Table GT-RG 130

769081 Brush ring BC-DCG AG 125

VARIOUS Machine/toolVARlOUS

769084 Diamond disc DIA-THERMO D80

769085 Diamonddisc DIA-THERMO-D150

769086 Dust-extraction DCC-AG 230 (AUS)

769087 Diamond disc MJ-D125 PREMIUM

769088 SC 3/8 -90 t-57E

769089 GB 13 -tS 330

769090 SC 3/8 -91 tH-s7E

76909t Adapter AD-EF-M14/80 ERGOFIX

769092 Rubber gasket DR-DCC-AG 230

769093 Drill DB WOOD CE SET TL 6x

VARIOUS Bit VARIOUS

769096 Drill DB STONE CE SET TL 6x

ME_l 15370555_4 (W200?)



.f :f "f

Public Register Version

!

769097

769098

769099

769LO0

769LOr

769102

769103

769L05

769109

769rtj
VARIOUS

VARIOUS

769120

769t2t
769122

769L23

769126

769L31

VARIOUS

769L34

769L35

769t36
VARIOUS

769140

VARIOUS

VARIOUS

769163

769L66

769t67
769L69

769170

769240

VARIOUS

VARIOUS

769620

76962L

t282L9

F2829L

Cover AU-43 FFP

Parallel side f PA-SSU 200

Parallel Guide PA-A SSU 200

sc 3/8 -90 r-3eE

sc 3/8 -91 U-39E

sc 3/8 -91 F-39E

sc 3/8 -91 L-39E

Tool head FZ-RG 150

BG-RG 150 BG-RG 150

Brush top BC-RG L30

Drillbit VARIOUS

Roergarde VARIOUS

Tool head DIA UNI-RG 150

Balancer BR-RG 150

Diamond Head DIA UNI-D150

Brush top BC-RG 150

Depth stop DC UNI FF

FZ - RGP 80 FZ-RG 80

Cutting wheels VARIOUS

Filter ca rtrid g HF-CT L7

Wet filter NF-CT 1-7

Filtering bag FIS-CT L7l5x

B¡t VARIOUS

Suction hose D36/32 x7,0 m -AS

Adapter VARIOUS

Diamond disc VARIOUS

Suction hose D36/32 x 5,0 m -AS

Diamond wheel DIA STONE-D130 PREMIUM

Grinding disc DIA UNI-D130 PREMIUM

Tool head DIA UNI-RG 80

Diamond Head DIA UNI-D80

Rubber frame GR-BPC L5/tg
Zobo drill VARIOUS

Extension VARIOUS

Additional hand AH-M8 VIBRASTOP

Auxiliary handl AH-M14 VIBRASTOP

Diamond Sawblade 2]..Ox2,2lL,6x30 Z 6

250mm PCD Diamond Saw Blade 16 Tooth

Diamond Sawblade 1.6Ox2,21 t,6x2O Z 8

teethF28516
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