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Dear Dr Chadwick 

Re: Qantas Airways Limited and Emirates applications for authorization 
A91332 & A91333 – draft determination 

VIPA thanks the Australian Competition and Consumer Commission for the 
opportunity to provide comments on the draft determination in respect of the 
application for authorisation lodged by Qantas Airways Limited and Emirates. VIPA 
will provide comment on specific aspects of the draft determination likely to impact on 
the job security of Australian aviation workers.  

VIPA is a professional organisation that represents Virgin Australia pilots.  

VIPA is a registered employee industrial organisation, pursuant to the Fair Work Act, 
and is affiliated to the ACTU. VIPAs core business is the industrial and professional 
representation of Virgin Australia pilots and the aviation industry in Australia. VIPA 
also participates in the development of policy in aviation safety and professional 
standards.  

VIPA shares and supports the concerns raised by the Transport Workers Union 
(TWU), the Australian & International Pilots Association (AIPA) and the Australian 
Licensed Aircraft Engineers Association (ALAEA), outlined in paragraphs 455 and 
456 of the draft determination.  

VIPA believes that the success of Qantas, including its international operations, is of 
national significance to Australian aviation. The global aviation industry has faced 
major obstacles over the last decade, however VIPA also questions the strategy 
undertaken by the current management of Qantas and the effect this has had on its 
operations and profitability.  

VIPA shares concerns raised by the AIPA that the Qantas submission does not 
contain any position on growing its own employment. VIPA would consider the very 
real likelihood of the scaling back of routes without expansion in other areas to be a 
negative outcome of this determination. We would consider that any reduced 
capacity, the potential of skilled labour losses through the offshoring or outsourcing of  
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roles, likely to impact on jobs for Australian aviation employees would be an 
unacceptable result stemming from this draft determination.  

VIPA notes that in paragraph 459 of the draft determination, the ACCC states, “It is 
not the ACCC’s role to determine the appropriate level of service from a national 
carrier, nor is it able to directly affect the long-term plans of Qantas”. And in 
paragraph 460, “ In respect to other concerns raised by the TWU, the AIPA and the 
ALEA, it is not apparent that these issues would not continue to arise in the future 
without authorisation or are more likely to to arise as a result of the alliance”. 

VIPA believes that the public detriment test should be given further scrutiny with 
regard to the effect on Australian aviation jobs and determine whether there would be 
a net disbenefit from this draft determination. Relevantly, the public detriment test is 
set out as being: 

“… any impairment to the community generally, any harm or damage to the aims 
pursued by the society including as one of it’s principal elements the achievement of 
the goal of economic efficiency” 

VIPA believes that the potential negative outcomes for Australian aviation employees 
and the long-term effect of the loss of highly skilled labour to fall within the 
description above. The potential loss of highly skilled jobs by the scaling back or the 
offshoring of operations would see Qantas retreat from its long history of growing and 
strengthening aviation operations and employment wholly in Australia. Of additional 
concern is that this could also open the floodgates to the loss of these skills to the 
Australian economy for the foreseeable future. Virgin Australia CEO John Borghetti 
has made a commitment to continue to increase Australian employee numbers and 
we would like to see the same commitment from the Qantas CEO Alan Joyce. 

These are the main aspects of the draft determination that VIPA and its members 
would like to provide comment on. Should you require any further information please 
contact me on (02) 8203 3810 or by email at simon.ohara@vipa.asn.au 

 
 
Regards 
 
 
 
 
 
Simon O’Hara 
Executive Director 
 
 


