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ACCC staff telephoned Dr Hermione Parsons, Director of the Institute for Supply Chain and 
Logistics, Victoria University, to discuss the relevant industry issues and the notification lodged by 
Qube Logistics (Aust) Pty Ltd (Qube). 

Dr Parsons has extensive experience in logistics supply chain issues, specifically land side issues. 
Before working for the Institute Dr Parsons worked for the Port of Melbourne Corporation with a 
focus on strategic, planning and operational land side logistics issues. Dr Parsons was involved in 
the management of transport logistics and productivity for the Victorian Government and is 
currently a Chairperson of the Freight Efficiency Group. 

Dr Parsons provided an oral submission in relation to the ACCC’s review of similar conduct notified 
by a number of empty container parks (ECPs) in 2011, namely N95413, N95450 and N95465. A 
summary of Dr Parsons’ oral submission follows.  

Background 

• Dr Parsons noted her work in relation to the management strategy of ECPs at the Port of 
Melbourne, which aims to manage productivity, increase supply chain efficiency and reduce 
urban congestion.  

• ECP businesses are integral to the supply chain but are often considered the poor end of 
industry and have very low profit margins. If an ECP is not working effectively, all parts of the 
supply chain suffer. 

• Historically, a critical inefficiency in the Australian supply chain has been the outdated 
management of ECPs which have been low-margin businesses, with little investment in IT and 
infrastructure.  

• Dr Parsons identified a number of ECP ownership structures that she considered resulted in 
common identifiable features for various parks. Specifically, she noted that some ECPs are 
vertically integrated, some are owned by shipping lines, and some are marginal. Of the ten 
ECPs in Melbourne, seven are independently owned.  

• Dr Parsons is familiar with the Containerchain system from her work with the industry and 
considers that improvements in information technology are critical to increasing the efficiency 
and productivity of the supply chain in its entirety.  

• The Containerchain system will provide the most important productivity gains for the industry 
in recent history and this has already been demonstrated in Melbourne. The system makes the 
supply chain more efficient.  
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Benefits  

• The Containerchain system is a notification system which is important for orderly business.  
That a system like this is now being used and honoured by industry means the question of 
penalty charges and a time slot system for empty container management is not really relevant.  
Both time slot systems and notification systems are able to provide reliability for parties 
involved in the supply chain, but the current notification system is improving industry 
performance and working effectively. 

• The reliability of the supply chain is critical and the industry needs a system that makes all 
parties accountable and aware. Previously trucks turned up unannounced and therefore the 
empty park had no way to effectively plan their resource allocation to ensure truck queues 
where serviced quickly and efficiently. Trucks that are delayed are an underutilised asset and 
add cost to the supply chain and impact negatively on Fatigue Management.  

• Bulk runs are an important issue in relation to the productivity of the supply chain. They are 
critical for efficient use of urban areas. A bulk run refers to the transport of a large quantity of 
between the port terminal and the ECP. Moving a full truckload of containers (whether empty 
or full, for one consignment or for many) containers at times when their movement in bulk is 
more efficient. However, there will be different impacts on different links in the supply chain. 
The impact on trucking companies, if the business is marginal, will be greatest with those 
companies feeling the greatest ‘squeeze’.  

• Full electronic information exchange which the Containerchain system is capable of delivering 
is needed for logistical efficiency. In an ideal world all aspects of the supply chain would 
interface electronically with all others. Dr Parsons referred to the spaghetti diagram in relation 
to the current fragmented nature of the port community.  

• While Dr Parsons was not able to provide data in support of her views, she considers that the 
benefits of the notified conduct significantly outweigh any detriments. The benefits need to be 
measured against the whole of the supply chain. She submitted that the ACCC should take 
into account urban planning, carbon minimisation, safety considerations, etc. and not just the 
impact on competition.  

• Further, the ACCC should view the matter as a whole of industry initiative for an industry that 
will eventually be run entirely on an electronic exchange.  

Detriments 

• In relation to the detriments identified by trucking companies and in relation to the previous 
notifications, Dr Parsons submitted that to consider staging to have a detrimental impact on 
the efficiency of the supply chain was to misunderstand it. Rather than being inefficient, 
staging is fundamental to the efficient use of logistics. Containers are moved in a way that ties 
in most effectively with ships docking etc.   

• It is an extremely fragmented industry and the shipping lines are not interested in investing in 
Australian ports. The push for modernising our supply chain should come from the landside.  

End of record.  
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