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Applications for Authorisation A91332 and A91333 –  
European Flying Operations and Procurement 

 
We refer to your email dated 12 March 2013 in which you requested information in relation to Qantas 
International’s European operations and Qantas’ procurement. 
 
Please find our responses below.  This information relates to the business and commercial affairs of 
Qantas and is commercially sensitive.  Disclosure of such information would harm Qantas.  
Accordingly, we request that this letter be treated as confidential by the Commission and not 
disclosed on the public register.  
 
Qantas International’s European Operations 
 
For the financial year ended 30 June 2012, of Qantas International’s total operations, its European 
operations accounted for: 
 

• [REDACTED – QF CONFIDENTIAL]% of all flights;  
• [REDACTED – QF CONFIDENTIAL]% of all operated seats; and 
• [REDACTED – QF CONFIDENTIAL]% of all passengers carried. 

 
These figures are sourced from Qantas’ internal route profitability reporting database.  
 
The data for FY12 reflects approximately 10 months when Qantas operated 4 services to London.  In 
April 2012, Qantas ceased operating Hong Kong-London Heathrow and Bangkok-London Heathrow 
as a result of a restructure of the Joint Services Agreement with British Airways to reduce losses on 
both routes.  Qantas capacity to Europe will reduce further with the reduction of Frankfurt flying in 
April 2013 (as announced in September 2012). 
 
Procurement 
 
The top 5 goods/services (by value in AUD) procured by Qantas for the year ending 30 June 2012 
were: 

• Fuel ($[REDACTED – QF CONFIDENTIAL]); 
• Airport Fees and Charges ($[REDACTED – QF CONFIDENTIAL]); 
• Aircraft Acquisitions – including payments made prior to delivery and on delivery 

($[REDACTED – QF CONFIDENTIAL]); 
• Aircraft Equipment and Maintenance Services – including routine maintenance and product 

upgrades ($[REDACTED – QF CONFIDENTIAL]); and 
• Food and Beverage ($[REDACTED – QF CONFIDENTIAL]). 

 
Although joint procurement is contemplated by the Master Coordination Agreement and conduct 
included in the above Applications, it is not yet something that has been discussed by Qantas and 
Emirates.  We note that Qantas’ top five spend categories above may not ultimately reflect the types 
of goods and services that Qantas and Emirates may agree to jointly procure. 
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