
   
 

 

                                                                          
 

 
Applications for Authorisation A91332 and A91333 – Non Flying Businesses 

 
1. Coordination in Relation to Non Flying Businesses (eg. ground handling, catering and 

engineering) 
 
We refer to our telephone discussion on 12 February 2013 in which the Commission requested 
additional information in relation to the scope of potential coordination between the Applicants.  In 
particular, the Commission requested information about the current operations of each Applicant in 
Australia in relation to ground handling, catering and engineering. 
 
As set out in the Application, the Master Coordination Agreement provides for the Applicants to 
coordinate broadly across their global passenger and freight operations, including potentially in 
relation to ground handling, catering and flight operations (see Section 4 of the Supporting 
Submission to the Application on page 18).   
 
The focus of the Applicants to date has been on the flying businesses of Qantas and Emirates.  The 
Applicants have not commenced any discussions or planning in relation to the non-flying operations 
so they have not been previously dealt with in detail.  As they have now been raised by some parties 
at the Pre-Decision Conference, we provide the following clarification to assist the Commission in the 
finalisation of its Decision. 
 
While the flying businesses might wish to coordinate in their acquisition of ground handling, catering 
and engineering services from third parties, there is no current intention for any coordination between 
the non-flying businesses owned by, or related to, the Applicants in ports where they have 
overlapping operations.  In particular, there are no current plans for coordination in Australia at this 
time.   
 
Both Qantas and Emirates provide line maintenance engineering services to third party airlines in 
Australia, although there is limited overlap due to the location, scale of operations, number of 
customers and aircraft types supported. Emirates only provides line maintenance services to one third 
party airline in Australia (Qatar Airways) and only in relation to the Boeing 777 aircraft in Melbourne 
and Perth.  Qantas does not provide line maintenance services to Boeing 777 aircraft.  
 
The only other overlapping services provided by the non-flying businesses of Qantas and Emirates or 
their related bodies corporate in Australia are catering and aircraft cleaning.  There is an overlap in 
three ports in Australia (Melbourne, Brisbane and Perth) between the operations of Q Catering/Snap 
Fresh (wholly owned subsidiaries of Qantas) and Alpha Flight Services Pty Ltd (a subsidiary of dnata, 
a related body corporate of Emirates).  Both supply catering services to third party airline customers.  
Qantas provides fleet presentation services to its own fleet and third parties in Sydney, Melbourne, 
Brisbane, Perth, Adelaide and Canberra.  dnata has recently agreed to acquire an aircraft cleaning 
business through its subsidiary, Airline Cleaning Services Pty Ltd. This company will provide cabin 
cleaning and ancillary services in Sydney, Melbourne, Brisbane, Perth and Cairns. 
 
There is currently no intention for any coordination between Alpha and Q Catering/Snap Fresh or 
Qantas Ground Services (QGS) and Airline Cleaning Services Pty Ltd in relation to their respective 
catering or aircraft cleaning operations provided to third parties.  The Applicants are therefore willing 
to exclude coordination between catering and aircraft cleaning operations from the scope of the 
Application in order to seek to allay issues raised by interested parties.  Any potential future 
coordination between the catering and aircraft cleaning operations would, if considered necessary at 
the time, be subject to a separate application for authorisation. 
 
Both Alpha and Airline Cleaning Services Pty Ltd are subsidiaries of dnata.  While dnata and its 
subsidiaries are related bodies corporate of Emirates, the catering and aircraft cleaning businesses 
are managed and operated independently of Emirates. dnata also has a 50% shareholding in a joint 
venture ground handling company with Toll, Toll Dnata Air Services Pty Limited.  As this is not a 
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related body corporate of Emirates and is managed and operated independently of Emirates, it is not 
included in the Application.  
 
For completeness, as requested by the Commission, we have included below a brief outline of the 
Qantas Group and Emirates related body corporate non-flying businesses in Australia. 
 
2. High Level Overview of Selected Qantas Group Non Flying Operations 
 
Further information about Qantas’ non flying operations is available at 
http://www.qantas.com.au/travel/airlines/company/global/en 
 
Qantas Engineering  
 
Qantas Engineering (QE) is responsible for all aspects of safety, airworthiness and maintenance of 
the Qantas fleet of aircraft (including Boeing 737, 747, 767, Airbus A330 and A380 aircraft).  QE has 
small teams at all of the key Australian ports that it services however the following main locations are 
where the majority of engineering activities are performed: 
  

• Avalon (VIC) – where Boeing 737, 747 and 767 heavy maintenance checks1 are performed; 
• Melbourne (VIC) - where all aircraft types have line maintenance2 and transit checks3 

performed; 
• Brisbane (QLD) – where Boeing 737, Boeing 767 and Airbus A330 Heavy Maintenance 

Checks are performed in addition to Line Maintenance and Transit Checks; 
• Sydney (NSW) – where all aircraft types have Line Maintenance and Transit Checks 

performed; 
• Perth (WA) – where Boeing 737, 767 and A330 aircraft Line Maintenance and Transit Checks 

performed; and 
• Adelaide (SA) – where Boeing 737, 767 and A330 aircraft Line Maintenance and Transit 

Checks performed. 
 
QE offers a range of activities to support the safe and reliable operation of the Qantas fleet as well as 
some Australian and third party international customer airlines (including Korean Airlines, Air Vanuatu, 
Japan Airlines and Atlas Air Cargo).  Qantas currently has a parts pooling partnership with Air France 
and Lufthansa for the majority of the A330 and A380 fleet’s components.  QE also provides 
maintenance program management and continuing airworthiness management for Qantas and third 
party customer fleets (including Air Vanuatu and the Royal Australian Air Force). 
 
The vast majority of Qantas activities are performed by Qantas employees – whether they are 
Australian or internationally based (Qantas has around 100 employees in key ports such as London, 
Los Angeles and Singapore).  Due to the specialised nature of aircraft and component maintenance, 
Qantas outsources a certain amount of its activities.  This can be for technical reasons in the case of 
the component maintenance or for economic reasons - for example, where Qantas has only a very 
small fleet of a particular type of aircraft such as the Airbus A380 or where Qantas has only a very 
limited number of aircraft arrivals and departures in one of its international ports.  For example, in 
Johannesburg Qantas utilises South African Airways and in New York British Airways performs transit 
maintenance.  All maintenance performed by external suppliers conforms to Australian Civil Aviation 
regulations enforced by CASA. 
 
Catering 
 
Qantas operates its catering businesses through its wholly owned subsidiary, Qantas Catering Group 
Limited.  Qantas Catering Group Limited is comprised of Q Catering Ltd and Snap Fresh. 
 
Q Catering Ltd operates catering facilities in Sydney (Mascot), Melbourne, Brisbane, Adelaide and 
Perth. Q Catering’s customers include Qantas Group airlines (Qantas International, Qantas Domestic, 
QantasLink and Captains Choice Charters) in Sydney plus a range of third party airline customers in 
Melbourne, Brisbane, Adelaide and Perth.  These third party customers include Singapore Airlines, 
                                                      
1 Heavy Maintenance is in-depth maintenance, inspection and overhaul of an aircraft at a regular intervals (normally 18-24 
months) lasting from 10-40 days of ground time. 
2 Line Maintenance is regular maintenance on an aircraft at daily, weekly or monthly intervals and on an ad-hoc ‘defect 
rectification’ basis. These checks range between 3-36 hours of ground time. 
3 Transit checks are quick visual checks, general maintenance and minor defect rectification performed on an aircraft (including 
refuelling and engine oil replenishment) when it is on the ground between flights. 
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Thai Airways, Cathay Pacific, Air China, South African, China Eastern, Korean, Air Mauritius, Vietnam 
and Philippine Airlines. 
 
Q Catering has over 150 qualified chefs and 200 Catering Service Attendants, covering 50 different 
nationalities across the Catering group.  Q Catering produces roughly 37 million meals per year and is 
Halal accredited.  Q Catering offers a range of catering options including menu service and design, 
menu development, food production and delivery to post production and ancillary services.  Q 
Catering provides an end to end service or selected components only.  Additional services on request 
include, but are not limited to bonded and unbonded warehousing, inventory management, 
newspapers, headsets, bar service, dry stores, lounge services, charter, VIP meals and laundry 
services. 
 
Some of Q Catering’s services are currently provided in partnership with DHL.  DHL currently 
provides bar and dry store packing, tray set up and warehousing services for Q Catering Brisbane, 
and DHL have recently been awarded the bar and dry store packing contract for the Mascot Facility.  
Preparation of some components of the assembled meals for the Mascot Facility is also outsourced 
by Q Catering to suppliers such as Stix Catering and Kitchen Food Company. 
 
In February 2012, Qantas announced its intention to consolidate its catering operations around 
Australia into four operations in Sydney (Mascot), Melbourne, Brisbane and Perth.  Q Catering has 
stated that it does not intend to have a long term presence in Adelaide and will not be investing in a 
new facility there.  In July 2012, following approval from the ACCC, Qantas sold its Cairns and 
Riverside (Sydney) catering facilities to Gate Gourmet (Holdings) Pty Ltd.  Qantas no longer provides 
third party catering services in Sydney. 
 
The Qantas Catering Group Limited also owns Snap Fresh, which is a state-of-the-art plant in Logan 
City, Queensland, which was established in 2001.  It has the capacity to produce 20 million meals per 
year.  Snap Fresh manufactures frozen meals for airlines as well as non-aviation customers such as 
hospitals and nursing homes, and defence and educational facilities. 
 
Ground Handling 
 
Qantas provides in-house ground handling services directly through Qantas employees, through 
QGS, a wholly owned subsidiary of Qantas which also provides other labour services in Airports and 
in Catering and through Express Ground Handling (EGH, a wholly owned subsidiary of Qantas that 
services Jetstar.  The information below relates to direct services and those of QGS.  
 
Ground handling services include transporting baggage between aircraft and airport terminals, aircraft 
cleaning services, reading and interpreting hazardous material identification labels, aircraft loading 
manifests and baggage and cargo routing tags, as well as operating equipment to load and unload 
baggage. Typically, this is a very manual process. 
 
In Australia, Qantas provides a variety of ground handling services to its own mainline operations, to 
associated client airlines (i.e. Jetstar and QantasLink) and to third party airlines (including LAN 
Airlines, South African Airlines and Air Niugini). 
 
In most ports across Australia, Qantas uses a combination of direct Qantas employees and QGS staff 
to deliver ground handling services.  The handling of Qantas’ mainline operations accounts for the 
vast majority of QGS’ operations.  In certain regional locations within Australia (for example, Broome, 
Kalgoorlie, Karratha, Mount Isa and Coolangatta), Qantas contracts with local suppliers to service its 
mainline operations.  
 
Qantas also services certain third parties in Sydney, Melbourne, Adelaide, Perth, Cairns, Darwin and 
Townsville, although this is a small part of the business.  Typically Qantas competes with national 
supplier companies including Toll dnata as well as regional or local providers in the smaller ports. 
 
Flight Training 
 
Qantas Flight Training (QFT) delivers high quality operational training in specialised training 
environments to over 12,000 Qantas and customer aircrew as well as third party airlines.  QFT 
recently conducted A330 to A380 cross qualification training for 28 Emirates pilots in Sydney. 
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Training courses can be customised in consultation with customer airlines to ensure specific 
operational requirements are satisfied.  QFT holds regulatory accreditation from a number of 
countries in the region.  
 
QFT prefers to work with its customers in long term training partnerships and is committed to 
maintaining the highest standards of training delivery, with a strong focus on courseware development 
and technological advances. 
 
QFT has flight training facilities located in both Sydney and Melbourne, housing state-of-the-art flight 
simulator and aircraft safety training equipment.  The current flight simulation capabilities in Sydney 
include B747-400, B767-300, A330, A380, Dash 8-Q300 and Dash 8-Q400 aircraft.  The current flight 
simulation capabilities in Melbourne include A330, B737-300, B737-400 and B737-800 aircraft.  
 
Other types of training, such as aircrew security and medical training, is also conducted by QFT.  QFT 
currently conducts aviation safety and cabin crew training in Brisbane, Auckland and London.  Other 
locations are also considered should the third party airline require certain types of training in their 
home port.  Customers may elect to use the standard Qantas course content or have specific training 
modules created to meet the airline’s needs. 
 
3. High Level Overview of Emirates related bodies corporate Non Flying Operations in 
Australia 
 
There are a number of related bodies corporate of Emirates that provide services in Australia, 
including catering operations, airline cleaning, leisure retail (e.g. restaurants and coffee shops) and 
hotel operations.   
 
Engineering 
 
Emirates’ line maintenance requirements for its Boeing 777 and A380 operations in Australia are met 
by its own engineering teams in Melbourne and Perth and through the use of third party suppliers in 
Sydney, Brisbane and Adelaide. Emirates also provides line maintenance services for Boeing 777 
aircraft for Qatar Airways in Melbourne and Perth.  
 
Catering 
 
Alpha Flight Services Pty Ltd (Alpha) (see also www.alpha-group.com) is a provider of inflight service 
requirements to airlines including catering, logistics, duty free management and on board retail sales. 
 
Alpha operates catering facilities in Adelaide, Brisbane, Canberra, Coolangatta, Darwin, Melbourne, 
Perth, Sydney and Townsville.  It employs approximately 1200 employees and provides services to 
35 airlines, including Jetstar.  
 
Alpha is owned by dnata and is managed and operated separately and independently from Emirates. 
As mentioned earlier in this submission, there is currently no intention for any coordination between 
Alpha and Q Catering/Snap Fresh in relation to their respective catering operations and as such the 
Applicants agree to exclude coordination between the catering businesses from the scope of the 
Application.  
 
Aircraft Cleaning 
 
A wholly owned subsidiary of dnata has recently entered into an asset sale agreement for the 
purchase of an aircraft cleaning business (Broadlex Air Services Pty Ltd) in Australia and has 
incorporated a subsidiary company, Airline Cleaning Services Pty Ltd, to own and operate this 
business.  This transaction has not yet been completed, so the business is not yet operated by dnata.  
This business will be managed and operated separately from Emirates.   
 
Leisure Retail 
 
Emirates Leisure Retail (Australia) Pty Ltd is a subsidiary of Emirates and operates a number of bars, 
restaurants and coffee shops in Australia, including Hudsons Coffee (see also 
www.hudsoncoffee.com.au).  There is no overlap with the Qantas Group. 
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Hotels 
 
Emirates Hotels (Australia) Pty Ltd is a subsidiary of Emirates and operates the Wolgan Valley Resort 
and Spa, an award winning, carbon neutral, conservation-led resort set within the Blue Mountains in 
Australia (see also www.wolganvalley.com).  There is no overlap with the Qantas Group. 
 
Flight Training 
 
Emirates also has a flight operations department that provides in-house support to its airline 
operations, including in Australia.  This department does not provide services to third party airlines in 
Australia.    
 
 
 
20 February 2013 


