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Qantas Airways Limited and Emirates applications for authorisation A91332 & A91333 - Pre

decision Conference. 

Further to the Pre-decision Conference ['Conference'] held on 1 February 2013, the Association 

wished to follow up several matters: 

1. Copy of Opening Statement 

Given the commitment you made in the course of the Conference, I would appreciate 

receiving a copy of the Commission's opening statement made to the attendees. 

2. Revenue Sharing Agreement 

During the course ofthe Association's oral submission to the Commission, the Association 

requested further information in regard to the nature of the revenue sharing agreement 

proposed between Qantas Airways Ltd and Emirates. The Association pointed out that in 

similar circumstances involving the proposed "Tasman Network Agreement" [A91001-

91003] information had been provided indicating that there was a "pooled" arrangement for 

revenue sharing between the applicants and submitters had subsequently commented on 

this arrangement. 

The Commission's response was that the current applications were made in different 

circumstances but the Commission would consider the Association's request. In regard to 

the Tasman Network Agreement [TNA], the applicants provided the following public 

information: 

2.11 The TNA includes a revenue allocation (rother than a profit allocatian) model (the 

TNA Model). The allocation of revenue between the Applicants (or TNA Payments) 

will occur on a quarterly basis and will be a function of two elements: 

"Guardians of Air Safety" 



(a) the revenue performance of each airline (expressed as revenue per ASK), 

which is calculated from a base period of the 12 months to December 2005; 

and, 

(b) each airline's proportionate share of the capacity actually deployed on the 

Tasman Network. 

Further to the Association's request, we ask the Commission to consider that the current 

applications also cover the Trans-Tasman routes and that similar, although not identical 

issues arise as did in the proposed TNA. 

3. Master Co-ordination Agreement 

The Association notes that the entire Master Co-ordination Agreement between Qantas 

Airways Limited has been removed from the applications. We find it difficult to understand 

that the entire agreement could be subject to commercial-in-confidence or other provisions 

that render its contents entirely confidential. Again, I refer the Commission to applications 

A91001-9103 and the fact that the overwhelming majority of the proposed TNA document 

was provided publicly and we further invite the Commission to consider that Trans-Tasman 

routes are covered by the current applications. 

Given these matters, we request that a suitably redacted copy of the Master Co-ordination 

Agreement be provided publicly. 

4. Qantas Airways Limited Subsidiaries 

During the course of the Conference, the Association asked the Commission which 

corporations the authorisation was proposed to cover. While the Commission was not able 

to specifically identify the corporations, Mr Johnson responded that it was proposed to 

cover Qantas Airways Limited and its majority- or wholly-owned subsidiaries. When asked 

to name these corporations, Mr Johnson responded that there were over 300 and they were 

listed in the Qantas Annual Report. 

On referring to the 2012 Qantas Annual Report, we cannot find a listing of subsidiaries, much 

less majority- or wholly owned subsidiaries. On checking the Qantas website, the only 

reference to subsidiaries were the following: 

• QantasLink 

• QCatering 

• Qantas Freight 

• Express Ground Handling 

• Australian Air Express (as a joint venture with Australia Post but subsequent to 2 

October 2012 a wholly-owned subsidiary of Qantas) 

• Star Track Express (but subsequent to 2 October 2102 Qantas no longer has an 

interest in Star Track express) 

• Jet Transport Express 

• Qantas Courier 

• Express Ground Handling 



• Qantas Holidays 

• Jetstar 

• Qantas Defence Services 

The Association regards this as an important matter as the proposed conduct identified by 

the Applicants on page 18 of their submission includes "joint airport facilities" and 

"potentially other aspects of operations including ground handling, catering, joint 

procurement and flight operations" in addition to "other services and activities that are 

required to facilitate any of the matters referred to in any of the paragraphs (a) to (m)" on 

page 18. 

I am certain you will understand that the Applicants operate many enterprises in Australia 

and elsewhere, such as the provision of engineering and catering services, both to their own 

operations and third parties in circumstances where they may control a substantial part of 

the relevant market. Given this fact, the Association repeats its request for the Commission 

to specify precisely which corporations are proposed to be covered by the authorisation as 

sought by the Applicants and proposed to be granted under the Draft Determination. 

We request you consider this matter in conjunction with point 3, above. 

5. Additional Time for Further Submission 

Given these matters, and the Commission's comments in regard to further submissions 

made at the Conference, the Association requests additional time to make its further 

submissions. You will understand that several of the matters set out above are important to 

enable the Association to adequately address the newly-emerged comprehensive nature of 

the authorisation sought and proposed to be granted in terms of the draft authorisation. 

As such, the Association seeks your agreement to an extension of time to make its further 

submission. Specifically, the Association seeks an additional two weeks from the date on 

which the documents or information requested under points 1, 2, 3, and 4 above, are 

publicly provided. 

If you have any questions in regard to these matters please do not hesitate to contact me at the 

address shown above. 

Yours sincerely 

Peter Somerville 

General Manager 


