
Thank you for forwarding for comment the submissions from Bayside Group and 
the Department of Employment. RCSA is encouraged by the support evidenced by 
both submissions and it is not necessary to comment further in respect of them. 

In response to your further recent inquiries, I am able to advise as follows: 

1. Re: your request for information regarding the type of restrictions on 
membership numbers that can be imposed by RCSA’s Board (as provided 
in clause 2.1(a)(ii) of the Constitution), and whether restrictions can be 
imposed on individual members (as distinct from membership classes); 

Answer: There are no restrictions 

2. Re: your request for examples (in the last 12 months) of those who have: 

a. applied for membership but have been refused membership, 
including the basis on which the decision was made 

Answer: No application has been refused.  

b. ceased to become members, and if known, the reason for this.  

Answer: In the main members have ceased to be members 
because: 

• they have not wished to incur the cost of renewing 
membership. This would be the most common reason; 

• being subject to a complaint and disciplinary 
investigation, or dissatisfied by a finding made against 
them, they have chosen to surrender their membership. 
The case referenced above would be a typical example 
of this. There have been a handful of these. 

3. Re: your question whether there are avenues for appealing a decision by 
RCSA to refuse membership. 

Answer: There is a limited right of internal appeal. 

Membership applications are reviewed by the Corporate Membership 
Accreditation Panel (“CMAP”) in the case of corporate applicants and 
by the Consultant Accreditation Panel (“CAP”) in the case of 
applicants for individual accreditation. In each case there is a process 
for the review of any objection which includes provision for: 

• Notice to the applicant; 

• Investigation and hearing at regional Council level where the 
rules of natural justice might require it;  

• The passing of a recommendation to the Board for resolution; 
and 



• Processing under the Disciplinary & Dispute Resolution 
Procedure where those procedures would apply – e.g. if the 
grounds for objection were related to an applicant’s 
professional conduct.  

RCSA’s By-Laws have been supported for some time by a Practice 
Direction that explains. 

Objections to Membership 

Companies/Individuals applying for Membership of RCSA have a 
legitimate expectation of receiving fair consideration of any 
application for Membership and an opportunity to respond to any 
matter that may be raised against a proposed Membership or a 
Membership that has been approved. 

… 

If there are any objections to potential/current Members the following 
should take place: 

1) The Association should forward to the potential/current Member a 
letter setting out the nature of the objections made against it, the 
reasons why it has been suggested that its admission to Membership 
of the Association may be in breach of the Association’s objectives, 
and as such why it has been suggested that its application for 
Membership or current Membership should be refused or 
Membership revoked. Care should be taken to ensure that the 
facts set out in this letter are correct and are not defamatory. 

2) The prospective/current Member should be given an opportunity to 
respond to the grounds of objection. In particular, RCSA should 
request a written response to the allegations made, advise of a time 
frame in which that response should be forwarded to the 
Association, and also advise that a recommendation will be made 
“ on-the- papers” at the next Region Council meeting. The 
recommendation should then be passed to the Board for 
ratification. 

3) The allegations made and the response to these allegations, and the 
Region Council’s recommendation should be considered by the 
Board, and a determination made. In reaching its decision, the 
Board should act in good faith and without bias. (In this regard, 
care must be taken to determine that no one sitting on the 
Board who will decide the matter can be accused of bias). 

4) the Board decides not to admit/or revoke Membership of the 
Association, brief, written reasons should be given. (Once again, 
care should be taken to ensure that no defamatory 
imputations are made in this correspondence). 

4. Re: your request for an estimate of the proportion of the recruitment and 
consulting industry who are RCSA members;  

Answer: The exact proportion is difficult to estimate. However, 
according to the IBISWorld Reports referenced in RCSA’s public 
benefit submission: 

• The Placement & Recruitment Services segment has in excess 
of 7,100 business participants. 



• The Temporary Staff Services segment has in excess of 2,100 
business participants. 

RCSA has approximately 2,200 corporate memberships across both 
segments. However it is important to remember that corporate 
membership numbers include the physical head office, branches and 
sub branches (that may be co-located within an existing branch office) 
as advised to RCSA by the Member and so, several “memberships” 
may relate to the one entity.  

RCSA does not know whether IBISWorld estimates the number of 
“business participants” according to the same criteria that RCSA uses 
to calculate corporate memberships. If it does, then the proportion 
might be as much as 25% (2,200 ÷ 9,200 (i.e. 7,100 + 2,100)).  

5. Re: your request for a list of other industry associations considered close 
substitutes/alternatives to RCSA membership, e.g. associations falling 
within the ‘professional associations for multi-disciplined professions’ 
category (noting that ITCRA and AHRI have been identified as examples). 

Answer: Any of the State or Regional Chambers of Commerce and 
Employers Associations could be viewed, on one level, as providing 
closely substitutable services in so far as they may provide services, 
resources and advocacy in the employment, industrial; and HR fields.  

For example RCSA has experience of requests for tenders 
having been issued by local Councils with a requirement that 
employment services suppliers should be members of a local 
Chamber of Commerce, or RCSA, or an industry association 
with a code and procedures for the regulation of the conduct of 
its members. 

Any of the Professional Societies or Associations could be viewed, on 
one level, as providing closely substitutable services in so far as they 
may provide services, resources, advocacy and professional regulation 
of their members in the (usually primary discipline) in which the 
business participant operates.  

For example, an accounting firm with a recruitment, executive 
search and HR consulting division would be a direct competitor 
in the employment services & HR market with RCSA 
members; but may belong to an accounting professional 
association and be regulated as an accounting practice. 

Unlike ITCRA, RCSA is not sector specific.  For any of its members 
who operate in the ICT recruitment and contracting space, ITCRA 
would be a close substitute for RCSA. Indeed some members are 
members of both associations.  However RCSA members also operate 
in nursing, medical and allied health, education, engineering, 
construction, retail, hospitality, agriculture, motor vehicles, aviation, 



security, manufacturing, finance and accounting, property, professional 
services, community services etc.  

There is a National Employment Services Association - see 
www.nesa.com.au 

Ciett is an international confederation of private employment agencies 
- see www.ciett.org . It is strongly represented through its national 
federation in Australia and New Zealand. A number of prominent 
RCSA members are members of Ciett. RCSA itself is an official 
member of Ciett. 

I hope these answers will be of assistance. If I can be of any further help, please 
do not hesitate to contact me. 

 


