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1. INTRODUCTION

1.1 Qantas Airways Limited (Qantas) on its own behalf and on behalf of its related bodies 
corporate including its wholly owned subsidiary, Jetstar Airways Pty Limited (Jetstar 
Airways) (together, the Applicants), seeks authorisation from the Australian Competition & 
Consumer Commission (ACCC) for coordination between the Applicants and existing and 
future airlines operating as Jetstar low cost carriers (LCCs) predominantly in the Asia-Pacific 
region under the Jetstar brand and business model. 

1.2 The purpose of the proposed conduct is to deepen the Qantas Group presence in Asia–
Pacific (a region characterised by unprecedented growth in demand for air travel) by 
expanding the Jetstar network pursuant to the next stage of the Jetstar Pan-Asia Strategy.  

1.3 The Jetstar Pan-Asia Strategy involves:  

(a) the establishment of joint ventures in a number of Asian jurisdictions by the 
Applicants (generally the minority owner) and local partners (including local full 
service airlines (FSAs)) to operate LCCs under the Jetstar brand and business model 
that provide air travel services focussed on the price sensitive market segment 
primarily in the Asia-Pacific region;  

(b) coordination between each Jetstar LCC and its FSA shareholder (where relevant); 
and  

(c) the coordination of each of the Jetstar LCCs with each other and with each of Qantas 
and Jetstar Airways pursuant to the Jetstar Joint Venture Coordination Agreement 
(JVCA). 

1.4 The international aviation regulatory environment makes it impossible for the Qantas Group to 
wholly or majority own airlines outside Australia. The Qantas Group’s investment in the 
Jetstar Pan-Asia Strategy and the substantial public benefits that will result from its 
implementation are predicated on the ability of Jetstar LCCs to coordinate their operations 
through a single brand, go to market strategy and business model. New investment and 
growth is necessary to obtain the scale needed to deliver a lower cost base, which in turn will 
allow lower fares. Lower fares stimulate demand and lead to an increase in total services. 
Coordination of operations materially enhances the ability to offer lower fares, stimulate 
demand and increase services to consumers. 

1.5 The proposed conduct is clearly pro-competitive and efficiency enhancing and will deliver 
significant benefits to Australian consumers in the form of more choice and greater access to 
lower fares and more destinations through the integrated Jetstar network. It will enable the 
Jetstar LCCs to compete more vigorously with existing airlines, including other LCCs which 
are expanding in Asia, such as the AirAsia Group of airlines, the Tiger Group of airlines, Lion 
Air, Cebu Pacific and Scoot. 

1.6 The proposed conduct will also generate public benefits in the form of enhanced innovation in 
the commercial aviation market and increased inbound tourism which in turn is likely to 
increase employment in certain sectors in Australia. 

1.7 Without authorisation, these public benefits will not be realised. 

2. APPLICANTS

The Qantas Group

2.1 Qantas was incorporated in Queensland, Australia in 1920 and is now Australia’s largest 
domestic and international airline. The Qantas Group employs approximately 35,000 people 
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worldwide and operates more than 5,700 domestic and 970 international flights each week
1

using two complementary airlines: 

(a) Qantas - a FSA offering domestic and international services; and 

(b) Jetstar - a LCC offering domestic and international services predominately focussed 
on servicing price sensitive consumers. 

2.2 Qantas offers passengers a premium product on its domestic and international network to 
over 900 destinations with access to 550 lounges through its oneworld membership and 
codeshare arrangements. The international destinations to which Qantas operates are set out 
in the table and route map below:  

Region Destinations (ex Australia) 

Pacific Auckland, Christchurch, Wellington, Queenstown, Noumea, Port Moresby 

Asia Bangkok, Hong Kong, Jakarta, Manila, Shanghai, Singapore, Tokyo 

Europe Frankfurt, London 

Americas Dallas/Fort Worth, New York, Los Angeles, Honolulu, Santiago 

Africa Johannesburg 

2.3 As at 1 May 2012, the Qantas Group operated a total passenger fleet of 286 aircraft, 
comprising Boeing 747s, 767s, 737s and 717s, Airbus A380s, A330s, A320s and A321s, 
Bombardier Q200/Q300/Q400s, Fokker F100s and EMB 120s.

2
  

2.4 Qantas is a party to the following alliances: 

(a) an alliance with the International Airlines Group pursuant to a Joint Services 
Agreement which was (most recently) authorised by the ACCC on 31 March 2010; 

(b) an alliance with American Airlines pursuant to a Joint Business Agreement which was 
authorised by the ACCC on 29 September 2011; and 

                                                
1
 Qantas Annual Report 2010-2011. 

2
 Qantas, The Australian Way, May 2012.  
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(c) the oneworld marketing alliance. 

2.5 Qantas also operates airline related businesses including airport support services, catering, 
freight operations, loyalty programs, defence support services and engineering.  

2.6 More information about the Qantas Group is available at www.qantas.com. 

The Jetstar Group

2.7 Qantas initially established Jetstar Airways in 2004 to operate low-cost, value based services 
in domestic Australia. 

2.8 Jetstar Airways is incorporated in Australia and headquartered in Melbourne, Australia.  
Jetstar Airways currently flies to the following international destinations from a number of 
cities in Australia:  

Region Destinations (ex Australia) 

Pacific Auckland, Christchurch, Queenstown, Nadi 

South East Asia Bangkok, Phuket, Bali (Denpasar), Jakarta, Manila, Singapore 

North East Asia Osaka, Tokyo, Beijing 

Americas Honolulu 

2.9 Since its establishment in 2004, the Jetstar Group has evolved into a mature and successful 
LCC with an expanded brand presence as follows: 

(a) domestic Australia and New Zealand services (operated by Jetstar Airways); 

(b) international services from Australia to destinations in Asia, the Pacific and 
New Zealand (operated by Jetstar Airways); and 

(c) pursuant to the Jetstar Pan-Asia Strategy, services within and between various 
countries in Asia under the Jetstar business model, operated by the following joint 
ventures: 

(i) Jetstar Asia Airways Private Limited (Jetstar Asia) of which the Qantas Group 
has a 49% shareholding through its shareholding of Jetstar Asia’s parent 
company, Newstar Investment Holdings Pte Ltd (Newstar) which is 
incorporated in Singapore and operates flights from Singapore to various 
destinations in Asia;

3

(ii) Jetstar Pacific Airlines Aviation Joint Stock Company (Jetstar Pacific) of which 
the Qantas Group has a 30% shareholding. Jetstar Pacific is incorporated in 
Vietnam and operates flights within Vietnam and may, subject to regulatory 
approvals, operate international services from Vietnam to various destinations 
in Asia in the future; 

(iii) Jetstar Japan Co Ltd (Jetstar Japan) of which the Qantas Group has a 33% 
shareholding. Jetstar Japan is incorporated in Japan and, subject to regulatory 
approvals, proposes to operate flights within Japan from 3 July 2012 and from 
Japan to various destinations in Asia from early 2013; and 

                                                
3
 References to Jetstar Asia in this submission include Valuair, a Singapore-based LCC that is wholly owned by Newstar and 

operates flights between Singapore and destinations in Indonesia. 
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(iv) Jetstar Hong Kong Limited (Jetstar Hong Kong) of which the Qantas Group 
proposes to have up to a 50% shareholding. Jetstar Hong Kong will be 
incorporated in Hong Kong and proposes to operate flights from Hong Kong to 
China and various destinations in Asia. Subject to regulatory approvals, Jetstar 
Hong Kong proposes to launch operations in 2013, 

(the Existing Jetstar Joint Ventures). 

2.10 The Jetstar Group employs over 7,000 staff across the Asia-Pacific region and operates 
approximately 3,000 weekly flights to over 60 destinations in 17 countries or territories with a 
combined operating fleet of 86 aircraft.

4
   

2.11 A route map of the services currently provided by the Jetstar Group is set out in Appendix A. 

Dual brand strategy of Qantas and Jetstar Airways  

2.12 Since the launch of Jetstar Airways, the Applicants have developed an effective ‘dual brand 
strategy’ in Australia that is based on collaborating and coordinating capacity (network and 
schedule) and pricing activities between their respective FSA and LCC operations.  

2.13 The dual brand strategy seeks to ensure that all network and capacity decisions maximise 
profitability for the Qantas Group as a whole while maintaining a clear profit focus for the 
separate businesses. In this respect, the strategy is regarded by the international aviation 
industry as one of the only successful examples of a FSA establishing a LCC to improve the 
overall profitability of the total airline group.

5
  

2.14 The knowledge acquired from the successful operation of the dual brand strategy has 
enabled Qantas and Jetstar Airways to offer a compelling proposition to prospective joint 
venture partners and efficiently and effectively establish the Existing Jetstar Joint Ventures 
while pursuing opportunities to establish new joint ventures in other Asian countries. 

3. THE OPPORTUNITY FOR LCCs TO STIMULATE DEMAND IN, AND EXPAND INTO, THE 
ASIA-PACIFIC REGION

Rapid growth in demand for low priced air travel services

3.1 As a result of global economic integration and the rapid development of Asian economies, the 
Asian region is now the world’s largest aviation region.

6
 It is also the fastest growing and most 

profitable aviation market globally, growing at more than twice the rate of mature markets 
such as the United States and Europe. 

3.2 The scale and pace of Asia’s transformation is unprecedented, with significant growth towards 
urban centres and a resultant rapid increase in demand for resources and other goods and 
services.

7
 The growth in the size and financial wealth of middle class Asia is expected to have 

a significant impact on spending patterns globally, including increasing the demand for 
international air travel and travel within the region.

8
 For example, salaries in China are 

expected to grow at 14% per annum over the ten years from 2010 to 2019.
9
  It is forecast that 

total air traffic in the Asian region will grow at 6.7% per annum over the next 20 years.
10

                                                
4
 Jetstar Network – Jetstar Group: http://www.jetstar.com/mediacentre/facts-and-stats/jetstar-network (Accessed 1 May 2012). 

5
 “Multiple Brands, an Asian phenomenon”, Airline Leader, CAPA, (8 August 2011).   

6
 Association of Asia-Pacific Airlines, 2011 Annual Report, p. 15. 

7
 Australia in the Asian Century Task Force, Department of Prime Minister and Cabinet, “Australia in the Asian Century”, p. 3. 

8
 Australia in the Asian Century Task Force, Department of Prime Minister and Cabinet, “Australia in the Asian Century”, p. 6, 

citing Kharas H and Gertz G (2010), ‘The new global middle class’, in China’s emerging middle class, Li C (ed), 2010, 
Brookings Institution Press, Washington. 
9
 Airbus, ‘Delivering the Future: Global Market Forecast 2011-2030’, p. 76. 

10
 Boeing Current Market Outlook 2011 – 2030, p. 15. 
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The LCC business model and opportunity for growth

3.3 The rapid growth in demand for low priced air travel within Asia provides the Jetstar Group 
and other LCCs with a significant opportunity to meet such demand. As proven in other 
markets (e.g. North America and Europe), by offering unrivalled access to low fares and 
allowing passengers to choose the ancillary services they want, LCCs can make air travel 
possible for and accessible to a significantly broader spectrum of the public.

11
 As a result, 

they have driven a profound change in the dynamics of the aviation industry and are expected 
to fulfil a large percentage of the demand growth in Asia Pacific.  

3.4 By offering everyday low fares, LCCs materially stimulate passenger demand, attracting both 
new passengers who would otherwise not travel at all or would otherwise use other methods 
of transportation and existing passengers who are attracted by low fares who can travel 
more often. As a consequence, LCCs tend to experience rapid growth and expansion of 
market share and will maximise growth opportunities by delivering capacity in advance of 
existing demand. The establishment and entry of new LCCs and the expansion of existing 
LCCs are both plainly pro-competitive.  

3.5 The LCC business model strictly focuses on establishing and maintaining a low cost base 
through maximising productive efficiency. This has, especially for short haul operations, 
generally meant that:  

(a) scheduling is production based to minimise aircraft turn-around time on the ground 
and to maximise aircraft utilisation;  

(b) operations involve use of a single, high density economy class configuration using a 
simplified fleet of aircraft for engineering simplicity and staffing flexibility. The LCC 
model is also designed to generate higher seat utilisation than a FSA; and 

(c) connectivity with other airlines and a seamless baggage check system have 
traditionally not been pursued on the basis that they are complex and high cost 
exercises due to differing airline operations relating to ticketing, revenue 
management, scheduling and baggage systems. 

3.6 Other traditional key differences between the LCC business model and the FSA model 
include: 

(a) unbundled fares, which allow consumers to select only those service options (such as 
meals, advanced seat selection and pre-paid baggage) or fare bundles they value; 

(b) no frequent flyer program or loyalty program (or at least not one that is the equivalent 
of a FSA program); 

(c) initial focus on ‘short-haul’ routes of less than five hours; 

(d) low-cost distribution systems (such as the internet) and a high proportion of direct 
ticket sales;  

(e) utilisation or development of less congested secondary airports or lower cost terminal 
infrastructure; and 

(f) a distinct low cost, efficient corporate culture. 

3.7 While Jetstar Airways demonstrates most of the characteristics of the LCC model, as the 
brand has matured it has also been able to offer additional services without compromising its 
low cost base. For example, larger two-class aircraft have been added to the fleet to service 

                                                
11

 For instance, from 2000 to 2010, the number of routes served by LCCs increased from 150 to 875 and more than 1 million 
flights were added to existing operations during this period of time (Embraer Commercial Jets, ‘Market Outlook: 2011-2030’, 
p. 18). 
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long-haul leisure routes and it has been possible to offer interlining and baggage-through 
checking services for passengers.  

Expansion proposals of competing LCCs

Overview 

3.8 Although a number of Asian jurisdictions do not have a well-established local LCC presence, 
LCC operations in Asia are forecast to grow at 20% per annum and could control 50% of 
capacity in the next decade.

12
  

3.9 Consistent with these forecasts, Asian-based FSAs are actively pursuing new opportunities in 
the low cost segment while existing LCCs are expanding and taking advantage of new 
investments.  

The AirAsia Group 

3.10 The AirAsia Group is seeking to establish a coordinated network of LCCs throughout Asia 
including AirAsia and a number of joint venture airlines, currently Thai AirAsia, Indonesia 
AirAsia, AirAsia Philippines and AirAsia Japan.  

3.11 In summary: 

(a) AirAsia is a low-cost short haul airline based in Malaysia. It operates an extensive 
Malaysian domestic and Asia regional network of 142 routes to 78 destinations with a 
fleet of 62 A320 aircraft. In June 2011, AirAsia announced that it had placed a firm 
order for 200 Airbus A320 neo aircraft which reportedly made it the largest airline 
customer of Airbus in history.

13
 It currently has a total of 277 aircraft on order;

14

(b) Thai AirAsia is a joint venture between AirAsia (49%) and Thailand’s Asia Aviation 
(51%).

15
 It has bases in Bangkok and Phuket and operates a network of domestic and 

regional services through Thailand and Asia using a fleet of 25 Airbus A320-210s; 

(c) Indonesia AirAsia is a joint venture between AirAsia (49%) and local interests.
16

 It is 
based in Jakarta and operates domestic services with a fleet of Airbus A320 aircraft 
and international services to destinations in Australia and South East Asia using a 
fleet of 18 Airbus A320-210s; 

(d) AirAsia Philippines is a joint venture between AirAsia (40%) and private investors.
17

It is based at Diosdado Macapagal International Airport in Central Luzon and 
commenced domestic services in March 2012 and short-haul international services on 
9 June 2012. The carrier's initial fleet of two A320 aircraft are sourced from AirAsia 
and it plans to increase its fleet to nine aircraft within four years of operation; and 

(e) AirAsia Japan is a joint venture between All Nippon Airways (67%) and AirAsia 
(33%).

18
 It is based in Tokyo and is scheduled to commence domestic services on 1 

                                                
12

 Airline Leader, “Low-cost airline growth in Asia”, www.airlineleader.com/this-months-highlights/low-cost-airline-growth-in-asia
(Accessed 22 June 2012). 
13

 Press Release “AirAsia Orders 200 Airbus A320neo Aircraft, becomes Airbus’ Largest Airline Customer to Date” 23 June 
2011.  
14

 CAPA – Profile on AirAsia. Available at http://www.centreforaviation.com/profiles/airlines/airasia-ak  (Accessed 21 March 
2012). 
15

 AirAsia Annual Report 2010, p. 25; CAPA, "Asia Aviation sets Thai AirAsia IPO price" (18 May 2012) Available at 
http://www.centreforaviation.com/news/asia-aviation-sets-thai-airasia-ipo-price-155762 (Accessed 19 June 2012). 
16

 CAPA – Profile on Indonesia AirAsia. Available at http://www.centreforaviation.com/profiles/airlines/indonesia-airasia-qz
(Accessed 14 June 2012). 
17

 CAPA – Profile on AirAsia Philippines. Available at http://www.centreforaviation.com/profiles/airlines/airasia-philippines-pq
(Accessed 1 May 2012). 
18

 ANA Press Release ‘ANA and AirAsia to form AirAsia Japan: New joint venture the first low-cost carrier based at Narita 
International Airport, Tokyo’, 21 June 2011. Available at http://www.ana.co.jp/eng/aboutana/press/2011/110721.html (Accessed 
1 May 2012). 
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August 2012 and short-haul international services on 1 October 2012 with an initial 
fleet of five A320 aircraft. AirAsia Japan also plans to commence long-haul 
international services to Thailand, Indonesia and Singapore with A330 aircraft.  

3.12 AirAsia’s sister carrier AirAsia X is a low-cost long haul airline which offers low-cost long haul 
services from Kuala Lumpur to Australia, China, India, Iran, Japan, South Korea and Taiwan.  
AirAsia X has a fleet of 10 aircraft, with an additional 30 on order.

19

3.13 AirAsia has announced that it has capacity to take up to 500 new aircraft.
20

The Tiger Airways Group 

3.14 The Tiger Airways Group employs a pan-Asia, low-cost hub strategy, competing directly with 
other LCCs including AirAsia airlines, Jetstar LCCs and Scoot. Temasek Holdings (Private) 
Limited is deemed to hold 40.9% of the total shares in the Tiger Airways Group, 32.8% of 
which is held by its subsidiary Singapore Airlines Limited.

21

3.15 In summary: 

(a) Tiger Airways is a Singapore based carrier, which operates a fleet of 22 Airbus 
A320-230s from Singapore to Perth, Dhaka, Guangzhou, Haikou, Shenzen, Hong 
Kong, Bangalore, Kochi, Chennai, Thiruvananthapuram, Tiruchirapalli, Jakarta, 
Macau, Kuching, Kuala Lumpur, Penang, Cebu, Clark, Davao, Manila, Taipei, 
Bangkok, Hat Yai, Phuket, Krabi, Hanoi and Ho Chi Minh. 

(b) Tiger Airways Australia is a Melbourne based carrier and a wholly owned 
subsidiary of Tiger Airways. It operates a fleet of 11 Airbus A320-230s between 
Brisbane, Cairns, the Gold Coast, Melbourne, Perth and Sydney.  

(c) The Tiger Airways Group owns a 40% share of Philippine carrier SEAir.
22

 Under a 
partner airline program, Tiger Airways leases Tiger-branded aircraft to SEAir, which 
SEAir operates using its own pilot and cabin crew. 

(d) The Tiger Airways Group recently completed a 33% investment in Indonesian carrier 
Mandala Airlines.

23
 Mandala Airlines will use the Tiger Airways business model and 

operate a common fleet of A320 aircraft. 

Lion Air 

3.16 Lion Air is based at Jakarta’s Soekarno-Hatta International Airport. It serves 55 domestic and 
five international destinations: Ho Chi Minh, Jeddah, Kuala Lumpur, Penang and Singapore.  

3.17 Lion Air has announced that it plans to expand its domestic and regional Asian network. Lion 
Air and Boeing have recently finalised an order for 201 Boeing 737 MAXs and 737-900ERs.  

Cebu Pacific  

3.18 Cebu Pacific is one of the largest LCCs in Asia. It flies to 34 destinations within the 
Philippines and 19 international destinations — Bangkok, Beijing, Brunei, Busan, Guangzhou, 
Hanoi, Ho Chi Minh, Hong Kong, Incheon (Seoul), Jakarta, Kota Kinabalu, Kuala Lumpur, 

                                                
19

 CAPA – Profile on AirAsia X. Available at http://www.centreforaviation.com/profiles/airlines/airasia-x-d7 (Accessed 14 June 
2012). 
20

 Press Release “AirAsia Orders 200 Airbus A320neo Aircraft, becomes Airbus’ Largest Airline Customer to Date” 23 June 
2011. 
21

 Tiger Airways Holdings Limited, ‘Appendix to the Notice of Annual General Meeting’, 12 July 2012, p. 6. 
22

  CAPA, ‘Tiger Airways acquires 40% of Southeast Asian Airlines for USD 7m’, 5 June 2012. Available 
http://www.centreforaviation.com/news/tiger-airways-acquires-40-of-southeast-asian-airlines-for-usd7m-158310 (Accessed 14 
June 2012). 
23

 Tiger Airways Press Release, 30 January 2012. Available at http://www.tigerairways.com/news/20120130a.pdf (Accessed 20 
March 2012). 
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Macau, Osaka, Shanghai, Siem Reap, Singapore, Taipei and Xiamen — with a fleet of 40 
aircraft, consisting of eight ATR 72-500s, 10 A319s, and 22 A320s. 

3.19 It has announced that it will commence long-haul services in late 2012 and that it has placed 
an order for 20 A320 aircraft, and for 30 A321neo aircraft with an option for another 10. 

Scoot 

3.20 Scoot is a wholly owned subsidiary of Singapore Airlines and is based at Changi International 
Airport, Singapore.  

3.21 Scoot commenced operations from Singapore to Sydney on 5 June 2012
24

 and to the Gold 
Coast on 12 June 2012.

25
 It has also announced plans to commence operations from 

Singapore to Bangkok on 5 July 2012,
26

 from Singapore to Tianjin, China on 23 August 
2012

27
 and from Singapore to Taipei/Tokyo in October 2012.

28
  

3.22 Scoot’s current fleet consists of four Boeing 777-200 aircraft,
29

 increasing to fourteen aircraft 
by 2016, all of which will be sourced from Singapore Airlines.

30
  

3.23 As the fleet expands, Scoot has foreshadowed that it will offer services to India, Europe, 
Africa and the Middle East.

31

Other LCC operators 

3.24 A summary of the operations and proposed expansions of LCCs/short haul operators is set 
out in the table below:

32

Airline Ownership 
interests by 

other airlines 

Services Current 
fleet 

On 
order 

China 

Spring 
Airlines 

- 29 destinations in mainland China, as well as services to Macau, Hong 
Kong and three Japanese destinations: Ibaraki, Saga and Takamatsu.  
Considering expanding its network to include additional Japanese 
services to Tokyo, Nagoya, Osaka, Kumamoto, Tottori and Hokkaido. 
Proposal to commence Shanghai to Bangkok service by mid 2012. 

30 10 

Hong Kong 

Dragonair Cathay Pacific 33 destinations (ex Hong Kong):  China – Beijing, Changsha, 
Chengdu, Chongqing, Fuzhou, Guangzhou, Guilin, Hangzhou, 
Kunming, Nanjing, Ningbo, Qingdao, Sanya, Shanghai, Taichung, 
Wuhan, Xiamen and Xi’an. Other – Bengaluru, Busan, Clark (Luzon 
Island), Dhaka, Fukuoka, Hanoi, Jeju, Kaohsiung, Kathmandu, Kota 

35 4 

                                                
24

 CAPA, ‘Scoot launches first international service and land in Sydney’ 5 June 2011. Available at 
http://www.centreforaviation.com/news/scoot-launches-first-international-service-and-lands-in-sydney-158482 (Accessed 14 
June 2012). 
25

 CAPA, ‘Scoot to launch Singapore-Gold Coast service on 12-Jun02012’ 11 June 2012. Available at 
http://www.centreforaviation.com/news/scoot-to-launch-singapore-gold-coast-service-on-12-jun-2012-159334 (Accessed 14 
June 2012). 
26

 CAPA, ‘Scoot to operate on Singapore-Bangkok route from Jul-2012’, 25 April 2012. Available at 
http://www.centreforaviation.com/news/scoot-to-operate-on-singapore-bangkok-route-from-jul-2012-152012 (Accessed 1 May 
2012). 
27

 CAPA, ‘Scoot to launch Singapore-Tianjin service in Aug-2012’, 25 April 2012. Available at 
http://www.centreforaviation.com/news/scoot-to-launch-singapore-tianjin-service-in-aug-2012-152011 (Accessed 1 May 2012). 
28

 CAPA, ‘Scoot to launch Singapore-Taipei-Tokyo service in Oct-2012’, 6 June 2012. Available at 
http://www.centreforaviation.com/profiles/airlines/scoot-tz (Accessed 14 June 2012).  
29

 CAPA – Profile on Scoot. Available at http://www.centreforaviation.com/profiles/airlines/scoot (Accessed 14 June 2012). 
30

 CAPA – Profile on Scoot. Available at http://www.centreforaviation.com/profiles/airlines/scoot (Accessed 14 June 2012). 
31

 CAPA, ‘Singapore Airlines launches new long-haul LCC ‘Scoot’, 2 November 2012. Available at 
http://www.centreforaviation.com/news/singapore-airlines-launches-new-long-haul-lcc-scoot-126727 (Accessed 1 May 2012). 
32

 Information accurate as at 14 June 2012. 



12

Airline Ownership 
interests by 

other airlines 

Services Current 
fleet 

On 
order 

Kinabalu, Manila, Okinawa, Phnom Penh, Phuket and Taipei. 
Codeshares with Air China to Dalian and Tianjin and with Royal Brunei 
Airlines to Bandar Seri Begawan. 

Hong Kong 
Express 

Hong Kong 
Airlines 

Destinations in China, Japan, South Korea, Thailand, Indonesia and 
the Philippines. 

4 15 

India 

Air India 
Express 

Air India 12 domestic and 13 international destinations: Dubai, Sharjah, Abu 
Dhabi, Al Ain, Muscat, Salalah, Singapore, Kuala Lumpur, Bahrain, 
Doha, Kuwait, Colombo and Dhaka. 

21 40 

IndiGo - 27 domestic and five international destinations: Bangkok, Kathmandu, 
Singapore, Dubai and Muscat. 

57 218 

GoAir - 22 domestic destinations: Ahmedabad, Bagdogra, Bengaluru, 
Chandigarh, Chennai, Cochin, Delhi, Goa, Guwahati, Jaipur, Jammu, 
Kolkata, Leh, Lucknow, Mumbai, Nagpur, Nanded, Patna, Port Blair, 
Pune, Ranchi and Srinagar. 

13 78 

JetKonnect Jet Air Operates domestic services from Mumbai to Bhopal, Udaipur, 
Ahmedabad, Bhavnagar, Jodhpur, Chennai, Kochi, Vadodara and 
Jaipur; from Delhi to Amritsar and Vadodara; from Chennai to 
Madurai, Kochi, Coimbatore and Bengaluru; and from Bengaluru to 
Mangalore, Pune, Hyderabad and Kolkata 

8 N/A 

SpiceJet - 35 domestic and two international destinations: Kathmandu and 
Colombo. 

43 35 

Indonesia 

Citilink Garuda 
Indonesia 

10 domestic routes, which connect Jakarta with Surabaya, Denpasar, 
Medan, Banjarmasin, Balikpapan and Batam, and Surabaya with 
Balikpapan, Banjarmasin, Denpasar and Makassar. International 
routes from 2012; 28 routes in 2013 and 50 routes by 2015. 

11 57 

Indonesia 
AirAsia 

AirAsia Domestic Indonesian and international services. 17 17 

Lion Air - 55 domestic and five international: Ho Chi Minh, Jeddah, Kuala 
Lumpur, Penang and Singapore. 

77 201 + 
150 

Mandala 
Airlines 

Tiger Airways One domestic destination from Jakarta to Medan and international 
services from Jakarta to Kuala Lumpur and from Medan to Singapore. 
On 10 August 2012, a Jakarta to Bangkok service will commence.  

2 25 

Japan 

AirAsia 
Japan 

AirAsia/ All 
Nippon 
Airways 

Domestic routes from Tokyo to Fukuoka, Okinawa and Sapporo, and 
international services to Seoul and Busan. 

5 N/A 

ANA Wings All Nippon 
Airways 

33 destinations in Japan and three in China: Beijing, Dalian and 
Hangzhou. 

26 N/A 

Peach All Nippon 
Airways 

Domestic services from Osaka to Fukuoka, Nagasaki, Sapporo, 
Kagoshima and Kitakyushu and international services to Seoul, South 
Korea. It plans to increase domestic services and commence 
international services to Hong Kong (July 2012) and Taipei 
(September 2012). 

3 7 

Skymark - 24 routes in 15 domestic destinations. Plans to commence long-haul 
international routes on Japan-Europe in 2014 (London and Frankfurt), 
followed by services to North America (initially New York). Potential to 

27 12 
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Airline Ownership 
interests by 

other airlines 

Services Current 
fleet 

On 
order 

expand operations to Los Angeles, Sydney, Melbourne, Singapore, 
Honolulu, Vancouver, Bangkok and Rome. 

Korea 

Air Busan Asiana Two domestic and seven international services to destinations in 
Japan, China, Taiwan, Hong Kong and the Philippines. 

7 1 

JeJu Air - Five domestic and nine international services from Korea to Japan, 
Hong Kong, Thailand, Vietnam and the Philippines. Proposal to add a 
Busan and Seoul (Incheon) to Guam route. 

10 6 

Jin Air Korean Air Domestic Korean services and international services to Sapporo, 
Shanghai, Yinchuan, Hong Kong, Macau, Vientiane, Bangkok, Clark, 
Cebu, Kota Kinbalu and Guam. 

7 N/A 

Malaysia 

AirAsia  78 domestic and international destinations. Its principal international 
routes are from Kuala Lumpur to Australia, Bangladesh, Brunei, 
Cambodia, India, Indonesia, Laos, Myanmar, the Philippines, 
Singapore, Sri Lanka, Taiwan, Thailand and Vietnam.

62 277 

AirAsia X AirAsia International destinations from Kuala Lumpur to Australia, China, 
India, Iran, Japan, South Korea and Taiwan. 

10 30 

Firefly Malaysia 
Airlines 

22 domestic and international destinations in Indonesia, Singapore 
and Thailand. 

18 5 

Philippines 

AirAsia 
Philippines 

AirAsia Two domestic destinations in the Philippines and an international 
service to Kuala Lumpur. Commencing services to Hong Kong and 
Macau on 19 July 2012.  

2 5 

AirPhil 
Express 

Philippine 
Airlines 

31 destinations in the Philippines and two international: Hong Kong 
and Singapore. 

20 4 

Cebu 
Pacific 

- 34 domestic and 19 international destinations: Bangkok, Beijing, 
Brunei, Busan, Guangzhou, Hanoi, Ho Chi Minh, Hong Kong, Seoul 
(Incheon), Jakarta, Kota Kinabalu, Kuala Lumpur, Macau, Osaka, 
Shanghai, Siem Reap, Singapore, Taipei and Xiamen. 

40 54+10 

SEAir Tiger Airways Domestic services to Manila, Boracay, Batanes, Tablas (Romblon), 
Clark, El Nido and Vigan, as well as international services to 
Singapore, Hong Kong, Macau and Bangkok. 

7 1 

Zest 
Airways 

- 24 domestic and four international destinations: Seoul (Incheon), 
Busan, Shanghai and Taipei. 

14 8 

Singapore 

Scoot Singapore 
Airlines 

Operates services from Singapore to Sydney and the Gold Coast. 
Services proposed to commence to Bangkok, Thailand in July 2012, 
Tianjin, China in August 2012 and Tokyo/Taipei in October 2012 (and 
eventually to destinations in India, Europe, Africa and the Middle 
East). 

4 10 

Tiger 
Airways 
Group 

Singapore 
Airlines 

Domestic Australian routes and from Singapore to Perth, Dhaka, 
Guangzhou, Haikou, Shenzen, Hong Kong, Bangalore, Chennai, 
Kochi, Thiruvananthapuram, Tiruchirapalli, Jakarta, Colombo, Macau, 
Kuching, Kuala Lumpur, Penang, Cebu, Clark, Davao, Manila, Taipei, 
Bangkok, Hat Yai, Phuket, Krabi, Hanoi and Ho Chi Minh.  

34 61 
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Airline Ownership 
interests by 

other airlines 

Services Current 
fleet 

On 
order 

Thailand 

Nok Air Thai Airways 25 domestic destinations (proposal to expand to 35) 16 8 

Thai AirAsia AirAsia Domestic and regional services. 25 25 

Thai Smile Thai Airways Bangkok to Macau commencing on 7 July 2012. Future potential 
destinations are: Kochi, Hyderabad, Ahmedabad, Luang Prabang, 
Yangon, Seoul, Shenzhen, Hong Kong, Danang, Penang, Kuala 
Lumpur and Singapore. 

4 25 

Vietnam 

VietJet Air - Services from Hanoi to Ho Chi Minh, Ho Chi Minh to Da Nang and 
Hanoi to Nha Trang. Proposal to commence other domestic services 
and potentially destinations in China, Japan, Malaysia, South Korea, 
Taiwan and Thailand. 

3 9 

3.25 Further details on the operations and proposed expansion plans of the above LCCs are set 
out in Appendix B.

ASEAN Open Sky policy

3.26 The above LCC expansion proposals are likely to be facilitated by the adoption of the ‘Open 
Sky’ policy by the Association of Southeast Asian Nations (ASEAN).

33

3.27 This policy seeks to establish an ASEAN Single Aviation Market by 2015 and introduce 
unlimited fifth freedom traffic rights

34
 initially between all ASEAN member capital cities and 

subsequently between non-capital and secondary cities.
35

 The policy also seeks to introduce 
new ownership and control rules freeing up cross-border investment in airlines within the 
ASEAN. 

3.28 The implementation of the ‘Open Sky’ policy by ASEAN members will encourage new LCC 
entry into many previously unserved markets, will result in more frequencies and more 
operators on existing routes and will introduce new non-stop flights to second and third-tier 
airports. 

4. THE JETSTAR BUSINESS MODEL

Background

4.1 Jetstar’s Pan-Asia Strategy targets profitable growth in Asia by capitalising on the Jetstar 
Group’s existing presence, its well established brand and its proven commercial model. 

4.2 The Jetstar Pan-Asia Strategy involves:  

(a) the establishment of joint ventures in a number of Asian jurisdictions by the 
Applicants (generally the minority owner) and local partners (including local FSAs) to 
operate LCCs under the Jetstar business model that provide air travel services 
focussed on the price sensitive market segment primarily in the Asia-Pacific region;  

                                                
33

 ASEAN comprises ten South East Asian countries: Singapore, Malaysia, Thailand, Cambodia, Laos, Vietnam, Myanmar, 
Brunei Darussalam, Indonesia and the Philippines. 
34

 Fifth Freedom of The Air - the right for a designated airline as part of a service from its home country to pick up passengers 
or cargo from another country and take them to a third country. 
35

 Roadmap for Integration of Air Travel Sector, Appendix I to the ASEAN Sectoral Integration Protocol for Air Travel signed on 
29 November 2004, http://www.aseansec.org/16666.htm.  
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(b) coordination between each Jetstar LCC and its FSA shareholder (where relevant); 
and 

(c) the coordination of each of the Jetstar LCCs with each other and with each of Qantas 
and Jetstar Airways pursuant to the JVCA. 

4.3 One of the reasons for pursuing the Jetstar business model in Asian jurisdictions is the strict 
regulatory environment in which airlines are required to operate. 

4.4 For an airline to operate on an international route there must be an Air Services Agreement 
(ASA) between the Governments of the countries relevant to the route. Most ASAs require 
that an airline designated to operate under the ASA must be substantially owned and 
effectively controlled by nationals of the designating country.  

4.5 In addition, some countries impose strict foreign ownership limits on their airlines. For 
example, the maximum foreign ownership of Japanese airlines is 33% and of Vietnamese 
airlines (by a single foreign person) is 30%. 

4.6 It is this regulatory regime that currently makes it impossible for the Qantas Group to establish 
wholly (or even majority) owned subsidiary airlines outside Australia. 

4.7 In addition, as a result of disagreements over the extent of aviation liberalisation at the 1944 
Chicago Convention, a standardised set of separate air rights were developed which could be 
negotiated between states. These rights, known as ‘freedoms of the air’, are a set of 
commercial aviation rights granting a country’s designated airlines the right to enter and land 
in another country’s airspace. While the freedoms of the air contemplate seventh, eighth and 
ninth freedom rights, in general, states have restricted air rights to the first to fifth freedoms. 
The freedoms of the air are set out in Appendix C. 

4.8 In light of the operation of ASAs and the current limited use of freedoms of the air rights, 
carriers which seek to grow outside of their ‘home’ jurisdiction face a considerable regulatory 
barrier to entry and expansion. Accordingly, it is not possible for Qantas or Jetstar Airways to 
operate a global or an Asian service in its own right or operate on every available route. In 
particular: 

(a) similar regulatory restrictions exist in almost all Asian jurisdictions which currently 
prevent Qantas and Jetstar Airways from establishing wholly (or even majority) 
owned subsidiaries in those markets; and 

(b) each Asian jurisdiction generally has the power to determine the requirements for 
entry and/or investment by foreign carriers in its local aviation markets. 

4.9 In order to overcome the structural difficulties described above, to meet new demand 
opportunities in Asia promptly and to compete more vigorously with existing airlines including 
other LCCs, Qantas and Jetstar Airways have sought to establish the Jetstar business model.

Overview of the model

4.10 The Jetstar business model entails the establishment of Jetstar LCCs in a number of Asian 
jurisdictions whereby Jetstar Airways partners with local investors (including local FSAs) to 
establish a joint venture airline in that jurisdiction. The partnership with the local investors is 
critical. While Jetstar Airways can offer its experience in successfully developing and 
executing a LCC business (including a two brand strategy where relevant) to maximise total 
profitability, the local partners are able to contribute a deep understanding of the local 
environment. 

4.11 The Jetstar business model is designed to obtain efficiencies and scale through the 
establishment of a number of LCCs in Asia to create an integrated Jetstar network. By pooling 
their requirements and leveraging this scale, Jetstar Airways and the Jetstar LCCs will be 
able to access a range of products and services including airports, aircraft, advertising and 
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engineering at a significantly lower cost than they would otherwise be able to achieve in 
isolation. This lower cost base will enable the Jetstar LCCs to offer lower fares to consumers 
which will in turn stimulate demand and result in a total increase in services.

4.12 In partnership, Jetstar Airways and the local investor (where it is a local FSA) can combine 
their experience, expertise and know-how to operate the Jetstar LCC. The local airline partner 
will generally have an established FSA operation, unique knowledge about the local aviation 
environment, access to established infrastructure and established relationships in local 
markets. Jetstar Airways has unique experience in developing and successfully executing a 
two brand FSA/LCC strategy. To maximise the total profitability of the airline group, where 
relevant, the local partner FSA coordinates its operations with the local Jetstar LCC for the 
benefit of the Jetstar network as a whole.  

4.13 Without a local partner, the entry, establishment and expansion of Jetstar LCCs in Asian 
jurisdictions could not occur. Further, the local FSA partner and Jetstar Airways would not 
invest in or establish the Jetstar LCC if they were not able to integrate the joint venture’s 
functions into their own operations. 

Existing Jetstar Joint Ventures  

Legal framework 

4.14 The Jetstar business model has the following guiding principles (which are enshrined in the 
Business Services Agreement (BSA) between Jetstar Airways and each Existing Jetstar Joint 
Venture): [START CONFIDENTIAL

(a) -----------------------------------------------------------------------------------------------------------------
-----------------------------------------------------------------------------------------------------------------
----------------------------------------------------------------------------------------------------------------- 

(b) -----------------------------------------------------------------------------------------------------------------
-----------------------------------------------------------------------------------------------------------------
----------------------------------------------------------------------------------------------------------------- 

(c) -----------------------------------------------------------------------------------------------------------------
-----------------------------------------------------------------------------------------------------------------
-----------------------------------------------------------------------------------------------------------------
----------------------------------------------------------------------------------------------------------------- 

(d) -----------------------------------------------------------------------------------------------------------------
-----------------------------------------------------------------------------------------------------------------
----------------------------------------------------------------------------------------------------------------- 

(e) -----------------------------------------------------------------------------------------------------------------
---------------------------------------------------------------------------------  END CONFIDENTIAL]

4.15 Each Existing Jetstar Joint Venture is established and operates pursuant to a Shareholders’ 
Agreement and a BSA. 

4.16 Under the BSA, Jetstar Airways licenses its business systems and ‘know-how’ to each of the 
Existing Jetstar Joint Ventures in order to optimise local execution while leveraging a common 
brand, go to market model and support in relation to: 

(a) network, scheduling and fleet strategy; 

(b) product; 

(c) pricing and distribution; and 
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(d) sales, marketing and customer service activities. 

4.17 The BSA provides that to the extent that there is an overlap between routes operated by any 
two Existing Jetstar Joint Ventures (or Jetstar Airways and an Existing Jetstar Joint Venture), 
Jetstar Airways will determine pricing, scheduling and capacity allocation for each airline to 
maximise profit. 

Jetstar Asia 

Ownership structure 

4.18 Jetstar Asia was established in December 2004. It is effectively owned by Qantas (49%) and 
a Singapore citizen (51%) through the following structure: 

(a) Jetstar Asia is wholly-owned by Orangestar Investment Holdings Pte Ltd (a Singapore 
company) (Orangestar);  

(b) Orangestar is wholly-owned by Newstar; and 

(c) Newstar is owned by the following two shareholders:  

(i) a Singapore company, Westbrook Investments Pte Ltd which is wholly-owned 
by a Singapore citizen and has 51% of the voting shares in Newstar; and 

(ii) Qantas, via its wholly-owned subsidiary Jetstar Asia Holdings Pty Limited which 
has 49% of the voting shares in Newstar.   

Operations 

4.19 From its base in Singapore, Jetstar Asia currently operates over 400 weekly flights to 27 
destinations across 15 countries and territories in the Asia-Pacific region. It uses a fleet of 16 
A320-200 and one A330-300 aircraft. The destinations to which Jetstar Asia operates are set 
out below: 

Region Destinations (ex Singapore)  

Pacific Perth, Auckland 

South East Asia Bangkok, Phuket, Bali, Jakarta, Medan, Surabaya, Hanoi, Ho Chi Minh, 
Kuala Lumpur, Penang, Siem Reap, Phnom Penh, Manila, Yangon 

North East Asia Guangzhou, Haikou, Hong Kong, Hangzhou, Ningbo, Shantou, Taipei, 
Osaka, Tokyo (Narita) 

4.20 In 2005, Jetstar Asia acquired Valuair, a Singapore-based LCC. Valuair is wholly owned by 
Newstar and operates Jetstar Asia's scheduled services to major cities within Indonesia. 

4.21 Jetstar Asia is a rapidly growing and profitable member of the Qantas Group with a 
normalised profit before tax of SGD18 million in FY2011.

36
 In FY 2010/11, Jetstar Asia grew 

seat capacity by almost 50% and carried 2.7 million passengers.
37

 Jetstar Asia is focused on 
the development of its Singapore hub and the expansion of services from Singapore to a 
range of key Asian destinations, including new services to China (Ningbo) and Vietnam 
(Hanoi). 

                                                
36

 Qantas 2010/2011 Full Year Results – Supplementary Slides, 24 August 2011, slide 72: 
http://www.qantas.com.au/infodetail/about/investors/2011InvestorPresentationSupplementary.pdf.  
37

 Press Release “Jetstar Asia CEO to step down” (15 December 2011). 
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Jetstar Pacific 

Ownership structure 

4.22 Jetstar Pacific was established in 2008. It is an incorporated joint venture in Vietnam and is 
headquartered in Ho Chi Minh. It is owned by the following entities: 

(a) Qantas (30% shareholding) via its wholly owned subsidiary, Qantas Asia Investment 
Company Singapore Pte Ltd (a Singapore company);  

(b) Vietnam Airlines Company Limited (Vietnam Airlines) (67% shareholding); and 

(c) Saigon Tourist and Mr Nam (3% shareholding). 

Operations 

4.23 Jetstar Pacific operates the following domestic services within Vietnam: 

Vietnam Destinations  

Ex Ho Chi Minh Hanoi, Vinh, Hue, Da Nang, Hai Phong 

Ex Hanoi Da Nang, Nha Trang, Ho Chi Minh 

4.24 Subject to receiving necessary regulatory approvals, Jetstar Pacific proposes to commence 
international services to North-East Asia and South-East Asia in the future.  

Jetstar Japan

Ownership structure 

4.25 Jetstar Japan was established in August 2011. It is wholly owned by an incorporated joint 
venture in Japan which in turn is owned by the following entities: 

(a) Jetstar International Group Holdings Co. Ltd, a wholly owned subsidiary of Qantas, 
which holds a 33.33% shareholding; 

(b) Japan Airlines Co. Ltd (JAL) which holds a 33.33% shareholding;  

(c) Mitsubishi Corporation which holds a 16.65% shareholding; and 

(d) Century Tokyo Leasing Corporation which acquired a 16.65% shareholding from 
Mitsubishi Corporation on 27 March 2012. 

Proposed operations 

4.26 Jetstar Japan received its Air Operator's Certificate on 6 April 2012 from Japan's regulatory 
authority, the Ministry of Land, Infrastructure and Transport.

38
 The airline has announced it 

will commence domestic operations (Tokyo-Sapporo and Tokyo-Fukuoka) within Japan from 
its base of Tokyo (Narita) on 3 July 2012

39
 with the routes indicated in Appendix A operating 

by 24 August 2012. Jetstar Japan has also announced that international services are to 
commence in early 2013.

40

                                                
38

 CAPA, ‘Jetstar Japan receives AOC, prepares for first commercial service in Jul-2012 ’ 10 April 2012. Available at 
http://www.centreforaviation.com/news/jetstar-japan-receives-aoc-prepares-for-first-commercial-service-in-jul-2012-149587
(Accessed 10 April 2012). 
39

 “Jetstar Japan announces destinations for July 2012 take-off”, Media Release, 8 February 2012. 
40

 “Jetstar Japan announces destinations for July 2012 take-off”, Media Release, 8 February 2012. 
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4.27 [START CONFIDENTIAL -----------------------------------------------------------------------------------------
----------------------------------------------------------------------------------------------------------------------------
---------------------------------------------------------------------------------------------------------------------------- 

  

END CONFIDENTIAL]

4.28 Jetstar Japan will begin operating with a fleet of three new Airbus A320s configured for 180 
passengers. This fleet is expected to grow to 24 aircraft within the first few years, with short-
haul international flights expected to start during 2013, targeting destinations in China and 
South-East Asia. [START CONFIDENTIAL ------------------------------------------------------------------
-------------------------------------------------------------------------------------------- END CONFIDENTIAL] 

4.29 As Qantas and Jetstar Airways operate long-haul international services to Japan, in 2011 
Qantas and JAL consulted with the mergers and acquisitions division of the Japan Fair Trade 
Commission in relation to their respective investments in Jetstar Japan and obtained the 
approval of the Consultation and Guidance Office in relation to ongoing coordination and 
cooperation between: 

(a) JAL and Jetstar Japan in relation to domestic Japanese services and short-haul 
international services; and 

(b) the Jetstar Group and Jetstar Japan in relation to short-haul international services.  

Jetstar Hong Kong 

4.30 On 23 March 2012, Jetstar Airways entered a memorandum of understanding with China 
Eastern Airlines Corporation Limited (China Eastern Airlines) to establish Jetstar Hong 
Kong.  

4.31 It is anticipated that Jetstar Hong Kong will commence operations from Hong Kong 
International Airport with three A320 aircraft and intends to expand to a fleet of 18 aircraft 
over a three year period from the date of its establishment.   

4.32 Jetstar Hong Kong will be up to 50% beneficially owned by China Eastern Airlines and up to 
50% beneficially owned by Jetstar International Group Holdings Co Limited, a wholly owned 
subsidiary of Qantas. Other non-airline, Hong Kong resident investors may also be involved. 

4.33 At this stage, subject to regulatory approval, it is proposed that Jetstar Hong Kong will fly to 
destinations in Greater China, Japan, South Korea and South East Asia from its base in Hong 
Kong. These services (including existing destinations and new destinations in Asia) may 
change over time depending upon industry conditions. 
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Future Jetstar Joint Ventures

4.34 Qantas is considering incorporating further Jetstar LCC joint ventures in Asia which, as a 
result of the regulatory restrictions described above, are unlikely to be wholly or majority-
owned by Qantas (Future Jetstar Joint Ventures). 

4.35 The launch of Future Jetstar Joint Ventures will expand the integrated Jetstar network across 
Asia providing consumers with more flights to more destinations at low prices and at more 
convenient times. Although the identities of the Future Jetstar Joint Ventures are not known 
as at the time of filing this application, the Applicants will provide the ACCC with full details of 
any Future Jetstar Joint Venture that becomes a party to the JVCA that is the subject of this 
application for authorisation. 

5. PROPOSED CONDUCT FOR WHICH THE APPLICANTS SEEK AUTHORISATION

Overview

5.1 The conduct for which authorisation is sought includes the conduct of all network, scheduling, 
pricing, marketing, purchasing, customer service and resourcing decisions (as described in 
paragraph 5.6 below) between:  

(a) each and all of the following airlines: 

(i) Qantas; 

(ii) Jetstar Airways; 

(iii) Jetstar Asia; 

(iv) Jetstar Pacific;  

(v) Jetstar Japan; and 

(vi) Jetstar Hong Kong, 

(b) each Jetstar joint venture airline and its local partner airline shareholder (in relation to 
overlapping or potentially overlapping services), namely: 

(i) Jetstar Japan and JAL; 

(ii) Jetstar Pacific and Vietnam Airlines; and 

(iii) Jetstar Hong Kong and China Eastern Airlines,

(c) a Jetstar joint venture, its local partner airline shareholder and any other airline in the 
Jetstar Group to the extent they overlap or potentially overlap, 

(Proposed Conduct). 

5.2 Each Jetstar joint venture will be responsible for implementing with other Jetstar joint ventures 
any coordination agreed with its local partner airline shareholder on those routes where there 
is an overlap or potential overlap between the Jetstar joint ventures. For further details, see 
paragraph 5.19 below. 

The JVCA  

5.3 The JVCA was entered into on 22 June 2012 and is conditional on antitrust immunity being 
obtained in all relevant jurisdictions.  
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5.4 The parties to the JVCA are Qantas, Jetstar Airways and each of the Existing Jetstar Joint 
Ventures other than Jetstar Hong Kong which, once established, will accede to the JVCA.  

5.5 It is proposed that Future Jetstar Joint Ventures will become parties to the JVCA once they 
have been established. Although the identities of the Future Jetstar Joint Ventures are not 
known as at the time of filing this application, the Applicants will provide the ACCC with full 
details of any Future Jetstar Joint Venture that becomes a party to the JVCA.  

5.6 Under the JVCA, the parties propose to operate as a single, fully integrated organisation by 
coordinating their operations and activities in the Asian region including: 

(a) network and scheduling decisions including routing, frequencies, aircraft types, 
product specifications, aircraft configurations, connection requirements and range of 
times for any services; 

(b) sales and marketing initiatives including the offering of customer rebates, incentives 
and discounts; 

(c) holiday products and joint promotions; 

(d) pricing and inventory decisions including agreeing fares and new fare products; 

(e) product distribution channels; 

(f) frequent flyer and other loyalty programs; 

(g) in-flight products or services; 

(h) information technology; 

(i) joint purchasing and procurement including but not limited to back office functions, 
fleet acquisitions and engineering services; 

(j) customer service activities and initiatives; and 

(k) sharing of experience and learning including the secondment of personnel. 

5.7 A copy of the JVCA is enclosed as Confidential Appendix D. 

Rationale for the Proposed Conduct

5.8 Jetstar’s Pan-Asia Strategy seeks to explore and develop opportunities for profitable LCC 
growth in Asia by capitalising on its existing presence, its well established brand and its 
proven commercial model. By adopting a single business model, the Jetstar Group can 
achieve scale, generate efficiencies and deliver cost savings while optimising local execution. 

5.9 Adopting a uniform branding concept allows new Jetstar LCCs to benefit from existing brand 
awareness and continue to expand that awareness. Brand recognition and relevance is 
particularly important for LCCs because they rely on direct marketing. A single branding 
concept streamlines marketing efforts and grants new LCCs a presence they would not 
otherwise be able to command.

5.10 Integrated management of all operational, commercial and procurement activities of the 
Existing Jetstar Joint Ventures and the Future Jetstar Joint Ventures is necessary to provide 
increased scale and connectivity via an optimised Jetstar brand presence. This in turn will 
meet consumer expectations for one brand delivering a consistent and coordinated approach 
from marketing and sales to flying experience and will offer consumers an increased network, 
including more schedule choices and connecting flight options. 
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5.11 Coordination will enable all Jetstar LCCs to obtain scale both across the network and in 
particular ports and through this generate or maintain a lower cost base from which to offer 
lower fares to consumers. This in turn will stimulate demand and increase the number of 
services offered to consumers.  

5.12 Coordination is equally important in delivering the economic efficiencies and potential cost 
savings associated with joint purchasing and with network, schedule and pricing decisions.  

5.13 For example:   

(a) all network decisions will require coordination in order to implement an effective dual 
brand strategy, where relevant, such that the appropriate mix of FSA and LCC 
capacity is deployed to maximise overall profitability as well as establishing an optimal 
Jetstar presence by ensuring that the Jetstar LCCs cooperate and complement each 
other rather than compete with each other; and 

(b) all pricing decisions will require coordination to ensure that Jetstar Airways, the 
Existing Jetstar Joint Ventures and the Future Jetstar Joint Ventures are able to sell 
‘as one’ on a single website and share knowledge about pricing structures in a way 
that maximises profitability. 

5.14 The Existing Jetstar Joint Ventures and the Future Jetstar Joint Ventures will also benefit from 
increased regional presence, funding, marketing and brand awareness programs in growing 
markets. All Existing Jetstar Joint Ventures and Future Jetstar Joint Ventures will have the 
benefit of accessing increased ‘home market’ (or complementary) traffic for their international 
services at a broader range of origin and destination locations through network coordination 
and alignment. 

5.15 The significant consumer benefits via the implementation of the Jetstar Pan-Asia Strategy can 
only be realised if the Applicants coordinate and integrate their own operations with each of 
the Existing Jetstar Joint Ventures and each of the Future Jetstar Joint Ventures. 

5.16 That is, in order to provide consumers with more choice and greater access to lower fares 
and more destinations through the development and expansion of an integrated network of 
Jetstar LCCs, it is essential that the relevant parties engage in the Proposed Conduct.  

The need for regulatory approval

5.17 Although the Applicants could not establish any Existing Jetstar Joint Venture or Future 
Jetstar Joint Venture on their own accord (given regulatory requirements), there is a risk that 
at least one of Qantas or Jetstar Airways is a potential competitor to any Existing Jetstar Joint 
Venture or any Future Jetstar Joint Venture or that at least one Existing Jetstar Joint Venture 
or Future Jetstar Joint Venture is a potential competitor to another Existing Jetstar Joint 
Venture or Future Jetstar Joint Venture.  

5.18 This is because: 

(a) ASA requirements in many jurisdictions provide that Qantas cannot own over 50% of 
the voting shares in any of the Existing Jetstar Joint Ventures or Future Jetstar Joint 
Ventures (i.e. Qantas cannot establish wholly or majority owned subsidiaries in such 
jurisdictions); and 

(b) there will be some actual or potential overlapping routes between some of the 
relevant parties as a result of their common business model of seeking to stimulate 
demand where an opportunity has been identified. 
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Ring fencing structures to preserve competition

5.19 The Applicants do not propose that coordination take place between any of the following 
entities: 

(a) Qantas and JAL; 

(b) Qantas and Vietnam Airlines; 

(c) Qantas and China Eastern Airlines; 

(d) Qantas and any other local partner airline which becomes a shareholder of a Future 
Jetstar Joint Venture; 

(e) the Jetstar Group and JAL except as between Jetstar Japan and JAL on overlapping 
or potentially overlapping routes and as contemplated in paragraph 5.2 above;  

(f) the Jetstar Group and Vietnam Airlines except as between Jetstar Pacific and 
Vietnam Airlines on overlapping or potentially overlapping routes and as 
contemplated in paragraph 5.2 above;  

(g) the Jetstar Group and China Eastern Airlines except as between Jetstar Hong Kong 
and China Eastern Airlines on overlapping or potentially overlapping routes and as 
contemplated in paragraph 5.2 above;  

(h) the Jetstar Group and any other local partner airline which becomes a shareholder of 
a Future Jetstar Joint Venture except as between the relevant Future Jetstar Joint 
Venture and its local airline shareholder on overlapping or potentially overlapping 
routes and as contemplated in paragraph 5.2 above; and 

(i) any of JAL, Vietnam Airlines, China Eastern Airlines and any local partner airline 
which becomes a shareholder of a Future Jetstar Joint Venture. 

5.20 The Applicants have implemented strict ring fencing protocols to ensure that there is no actual 
or potential coordination between any of the above airlines.  

5.21 Attached as Confidential Appendix E is a copy of the ring fencing protocols. 

6. COMPETITION ASSESSMENT  

Future with and without

6.1 In determining whether the Proposed Conduct has the effect or likely effect of lessening 
competition, the 'future with or without test' is to be applied. This test involves a comparison of 
the likely future state of competition with the Proposed Conduct (the factual) and the likely 
future state of competition without the Proposed Conduct (the counterfactual). 

6.2 With the Proposed Conduct, Australian consumers will have more choice and greater access 
to lower fares and more destinations through the development and growth of an integrated 
network of Jetstar LCCs. The Proposed Conduct will increase competition between FSAs and 
LCCs and increase tourism and employment.  

6.3 The Proposed Conduct is plainly pro-competitive and efficiency enhancing and will deliver 
significant benefits to consumers. 

6.4 Without the Proposed Conduct, the Applicants would not continue to establish or support 
Jetstar LCCs in Asia or be in a position to achieve the objectives of the Jetstar Pan-Asia 
Strategy.  
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6.5 Furthermore, the inability to achieve scale benefits will affect the profitability of Jetstar 
Airways, reducing its capacity to grow as quickly and invest as much as it would otherwise do. 
It may also have adverse implications for the viability of the significant fleet order placed with 
Airbus in 2011, the engine order with CFM International in April 2012 and Jetstar Airways’ 
ability to afford new technologies that bring further efficiencies, including the A320 neo.  

Market definition

6.6 Although the Applicants do not consider that it is necessary to define the relevant market or 
markets with precision, the Proposed Conduct will primarily affect markets for air travel 
services in Asia. To the extent that a market in Australia is affected by the Proposed Conduct, 
the relevant market is likely to be the market for air travel services between destinations in 
Australia and Asia by leisure passengers. 

No anti-competitive detriment

6.7 Jetstar Japan and Jetstar Hong Kong cannot offer services to or from Australia because they 
do not have the aircraft that is necessary to make travel over such distances economically or 
practically viable. Accordingly, in respect of the routes between Australia and Asia, there are 
currently no overlaps as between:  

(a)  Qantas and either Jetstar Japan or Jetstar Hong Kong;  

(b) Jetstar Airways and either Jetstar Japan or Jetstar Hong Kong; and 

(c) Jetstar Asia and either Jetstar Japan or Jetstar Hong Kong. 

6.8 While Qantas/Jetstar Airways overlap with Jetstar Asia on some routes, Qantas has effective 
control over the board of Jetstar Asia as it can remove three of the five directors of Jetstar 
Asia at any time.  

6.9 In light of this and for the reasons outlined in section 7 below, the Proposed Conduct will not 
have the effect or likely effect of lessening competition in the market for air travel services 
between destinations in Australia and Asia by leisure passengers or in any other relevant 
market. 

6.10 The Proposed Conduct is clearly pro-competitive and efficiency enhancing and will deliver 
significant benefits to consumers in the form of having more choice and greater access to 
lower fares and more destinations at more convenient times through the development and 
expansion of an integrated network of Jetstar LCCs. This will continue to elicit competitive 
responses from existing airlines and rival LCCs including the AirAsia Group, the Tiger Airways 
Group, Lion Air, Cebu Pacific, Scoot and other LCCs as set out in Appendix B which propose 
to expand services in and around Asia. 

6.11 The Proposed Conduct is likely to promote competition in the relevant markets.  

7. PUBLIC BENEFITS

Overview

7.1 The public benefits generated from airline cooperation and in particular, fully integrated 
immunised alliances, are well documented.

41
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 This has been noted by a number of economists including: J Brueckner, D Lee and E Singer "Alliances, Codesharing, 
Antitrust Immunity, and International Airfares: Do Previous Patterns Persist?", Journal of Competition Law & Economics, 7(3) 
(May 2011) 573-602; W. T. Whalen “A Panel Data Analysis of Codesharing, Antitrust Immunity and Open Skies Treaties in 
International Aviation Markets”, Review of Industrial Organisation 30 (2007) 39-61; and J K Brueckner “International Airfares in 
the Age of Alliances: the Effects of Codesharing and Antitrust Immunity" The Review of Economics and Statistics, 85 (1) 
(February 2003) 105-118.  
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7.2 The investment in and coordination of Jetstar LCCs throughout Asia will provide the Jetstar 
Group with the scale necessary to generate efficiencies and achieve a low cost base through 
which it will be possible to deliver everyday low fares to consumers. These low fares will in 
turn stimulate demand resulting in a total increase in services offered to consumers.  

7.3 For these reasons, the Proposed Conduct is inherently pro-competitive and efficiency 
enhancing. It will deliver the following significant public benefits: 

(a) lower fares as a result of costs savings; 

(b) more consumer choice and an enhanced consumer experience; 

(c) an expanded network and more destinations; 

(d) enhanced economic efficiencies; 

(e) increased competition and innovation;  

(f) increased tourism and employment; and 

(g) the promotion of the international competitiveness of Australian business.  

7.4 Jetstar’s Pan-Asia Strategy can only be successfully implemented if the Applicants can 
coordinate and integrate their own operations with each of the Existing Jetstar Joint Ventures 
and each of the Future Jetstar Joint Ventures. In other words, the above public benefits could 
not be realised without the Proposed Conduct. 

Lower fares as a result of costs savings

7.5 The emergence of LCCs including Jetstar Airways has given consumers unprecedented 
access to low fares which in turn has made air travel accessible for a larger number of 
Australians than would otherwise be the case.   

7.6 The Existing Jetstar Joint Ventures have, or will have, a lower cost base than traditional 
FSAs. This enables them, or will enable them, to consistently offer everyday low fares to 
Australian consumers as well as offering further heavily discounted fares well in advance of 
departure or during a special promotional period. 

7.7 Consistent with this business philosophy, the Proposed Conduct will enable the Jetstar LCCs 
to achieve the scale necessary to generate cost savings and efficiencies to offer even lower 
fares to Australian consumers. These cost savings will be achieved across the spectrum of 
business activities including: 

(a) higher utilisation of significant fixed costs including aircraft, crew and airport facilities 
(due to the flexibility to operate the routes using an Existing Jetstar Joint Venture or a 
Future Jetstar Joint Venture at either end); 

(b) common network planning and pricing/revenue management; and 

(c) single go to market approach including common advertising, promotions and 
distribution platforms. 

7.8 For instance, because the Jetstar LCCs share key IT services and other reporting and 
operational systems, the costs of these functions are reduced for each airline. Without the 
Proposed Conduct, these costs would be higher for each airline which would be likely to result 
in higher prices for consumers.  Other cost savings will be possible in respect of engineering, 
airport and ground handling charges as a result of increased volumes.  
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More consumer choice and an enhanced consumer experience

7.9 Jetstar’s Pan-Asia Strategy seeks to quickly and efficiently establish and grow a network of 
Jetstar LCCs that are best placed to meet the emerging demand for low cost air travel in Asia.  

7.10 The Proposed Conduct will enable Existing Jetstar Joint Ventures and Future Jetstar Joint 
Ventures to stimulate demand on new or existing routes and continue to grow the network to 
meet demand. As a result, Australian consumers will have increased options in respect of air 
travel in Asia because they will have access to a network of Jetstar LCCs which would not 
exist if the Proposed Conduct were not permitted. 

7.11 The Jetstar business model prioritises choice. The model is built on unbundled product 
offerings which allow consumers to mix and match services and decide which (if any) ancillary 
products and services (such as meals, advanced seat selection and pre-paid baggage) they 
want. This ‘user pays’ system empowers the consumer so that they only pay for what they 
desire.  

7.12 The Proposed Conduct will provide Australian consumers with a new and convenient ‘one 
stop’ shop to book itineraries across the Jetstar network. As there will be one website for all 
Jetstar flights, an Australian consumer can quickly and easily understand the choices on offer 
and book a complex itinerary involving multiple Jetstar branded airlines in the one transaction. 

7.13 Coordination of operations and activities will also provide Australian consumers with a 
consistent Jetstar experience when using different Existing Jetstar Joint Ventures or Future 
Jetstar Joint Ventures. This in turn will meet consumer expectations for one branding concept 
delivering a consistent and coordinated approach from marketing and sales to flying 
experience regardless of the actual airline providing the relevant service.  

An expanded network and more destinations 

7.14 The Proposed Conduct will also enable Qantas and the Jetstar businesses to offer a greater 
variety of schedule options to Australian consumers via the cost savings described above, the 
pooling of revenue and the coordination of prices and schedules. 

7.15 Coordination of schedules between Jetstar Airways, Existing Jetstar Joint Ventures and 
Future Jetstar Joint Ventures and cross network selling will provide Australian consumers with 
services to many destinations within Asia such that each entity will have the benefit of 
accessing increased ‘home market’ (or complementary) traffic for its international services at 
a broader range of origin and destination locations. For example, Jetstar Airways services 
from Gold Coast and Cairns to Tokyo Narita could be coordinated with potential Jetstar Japan 
Tokyo Narita to Korea flights to allow the Jetstar Group to offer connecting services to 
Australian consumers on the Australia to Korea market which are not currently available from 
the Jetstar LCCs. 

7.16 Further, in circumstances where more than one independent airline operates on a route, each 
of those airlines has the incentive to fly at the time of day that is most profitable. This often 
means that all airlines on the route are likely to operate at the same time or have the 
economic incentive to do so. Pursuant to the Proposed Conduct however, Jetstar LCCs will 
share revenue based on capacity so that there would be the incentive to maximise combined 
revenue by making the schedules complementary where possible. This offers consumers 
more options and in turn provides the maximum competition for incumbent carriers on the 
route with multiple frequencies. 

7.17 The Hong Kong-Japan route is illustrative of the above issue. In order for Jetstar Japan to 
offer an early morning (i.e. 7am-9am) Hong Kong-Japan flight, it would require an overnight 
stay of aircraft and crew in Hong Kong. Given Jetstar’s LCC model, this would be 
uneconomic. However, by Jetstar Hong Kong and Jetstar Japan cooperating, Jetstar Hong 
Kong can offer a morning flight using an aircraft based in Hong Kong, enhancing the Jetstar 
brand’s service offering to consumers. Similarly, Jetstar Japan can offer a morning Japan – 
Hong Kong service. 
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7.18 Schedule and pricing coordination also allows the integrated Jetstar network to offer 
connecting fares to consumers and compete on routes that cannot otherwise be serviced 
direct. For example, Singapore-Dalian is not serviced by Jetstar Asia (and cannot be serviced 
due to the range limitations of A320 aircraft and it being uneconomic for A330 aircraft) but 
pursuant to schedule and pricing coordination, the Jetstar brand could offer a connection from 
Singapore to Hong Kong on Jetstar Asia and Hong Kong to Dalian on Jetstar Hong Kong 
giving Singapore-Dalian consumers another airline choice on a route that the Jetstar Group 
would otherwise not be able to fly. 

7.19 These examples are illustrative of the broader public benefits that will be derived from the 
Proposed Conduct in respect of better and increased connections to more destinations.  

Enhanced economic efficiencies

7.20 The Proposed Conduct will result in significant and enduring economic efficiencies.  

7.21 The Jetstar business model explicitly prioritises establishing and maintaining a low cost base 
while maximising productive efficiency and the Proposed Conduct will provide the scale 
necessary to enhance productive, allocative and dynamic efficiencies. 

7.22 Pursuant to the Proposed Conduct, Qantas, Jetstar Airways, Existing Jetstar Joint Ventures 
and Future Jetstar Joint Ventures will share facilities, expertise and assets. This cooperation 
will enable the Jetstar LCCs to reduce costs and quickly and efficiently establish an integrated 
airline network in Asia.  

7.23 The Proposed Conduct will deliver improved aircraft utilisation across the network by 
determining which Jetstar LCC would most efficiently service a particular route and by 
optimising schedules. This will result in a more streamlined and efficient network structure 
that is best placed to offer highly competitive fares to consumers. 

7.24 There are also significant efficiencies and direct cost savings associated with joint purchasing 
and joint sales and marketing. The Proposed Conduct will grant the Jetstar LCCs the scale 
necessary to obtain lower costs across the entire spectrum of operations including in relation 
to airport, engineering and ground handling services and the acquisition of aircraft 
themselves. By coordinating and managing central sales and marketing functions and 
providing consumers with a single website, Jetstar Airways is able to ensure consistent 
consumer messaging while avoiding duplication and reducing advertising costs. 

7.25 Significant efficiencies will also be achieved through the sharing of knowledge and expertise 
including in relation to revenue management systems and ancillary revenue. This cross 
fertilisation will allow the Jetstar LCCs to learn from each other in developing and investing in 
more sophisticated systems for the delivery of services to consumers.  

Increased competition and innovation

7.26 It has been accepted that the emergence of the LCC model in the aviation industry has 
permanently altered the competitive dynamics of the industry and has delivered significant 
benefits to consumers, primarily in the form of lower fares. 

7.27 Despite their different business models, there is clear and often aggressive competition 
between FSAs and non-aligned LCCs for passenger traffic on overlapping routes and 
networks. This is because while the FSA model is designed to meet the needs of high-
yielding consumers, its operations rely on servicing a mix of passengers that includes those 
who are price-sensitive.  

7.28 In light of the above, FSAs and LCCs operate in the same product market - both compete for 
the passenger who could either trade up to the FSA product or, for the right price discount, 
move to the LCC product. In this way, the pricing conduct of FSAs and LCCs constrain each 
other as they compete for marginal passengers.    



28

7.29 This constraint is illustrated by the clear evidence that when a LCC begins operating on a new 
route that has previously been served by FSAs, consumer expectations in respect of the 
FSAs’ offerings shift dramatically. In particular, the entry of a LCC will usually reduce average 
fares of FSAs and increase price competition.   

7.30 When a LCC enters a market, all competitors (FSAs and LCCs) are forced to innovate in 
order to remain competitive. That is, LCCs force FSAs to re-think long standing business 
practices and competitive responses. 

7.31 For instance: 

(a) the entry of Jetstar Airways on the Perth-Denpasar route has helped stimulate the 
market such that a 2 carrier market with 2 daily frequencies has grown to a market 
with 4-6 carriers and 10+ daily frequencies; 

(b) Jetstar Airways’ entry onto the Melbourne-Singapore-Beijing route and Jetstar Asia’s 
entry onto the Singapore-Guangzhou route has led to additional frequencies by 
incumbents; and 

(c) the threat of entry by LCCs into the domestic market in New Zealand and Trans-
Tasman routes has led to significant cost reductions and service innovation by Air 
New Zealand on those routes. 

7.32 As the Proposed Conduct will enable the Applicants to achieve cost savings and efficiencies, 
there will be an increased ability and incentive to enhance innovation across their networks 
where it is consistent with the low-cost model. Given the likelihood of strong competition from 
other LCCs over the short to medium term, innovations in technology, the flying experience 
and brand (as well as ancillary offerings) are likely to become attractive to Australian 
consumers and pursued by the Jetstar Group. 

7.33 For instance, the launch of Jetstar Airways in Australia has allowed the Qantas Group to 
successfully and profitably service price-sensitive markets in Australia while at the same time 
improving the Qantas brand, the consumer experience through the reintroduction of hot 
meals, free beer and wine after 4pm and investment in lounges and next generation check-in 
technology. These innovations would not otherwise be viable in price-sensitive markets. 

7.34 Any innovative products introduced by the Jetstar Group in respect of its operations will 
usually elicit a competitive response from competing LCCs. 

Increased tourism and employment 

7.35 The contribution of air tourism to the economy goes well beyond activity in the tourism sector 
itself. Jobs and value added services are created along the supply chain as tourism 
companies purchase goods and services from other sectors.  

7.36 Given the large population base in Asia, the Proposed Conduct will provide significant 
economic benefits to the Australian economy in the form of increased tourism and 
employment by increasing the potential for a very significant number of residents of Asian 
countries to come to Australia via the new integrated Jetstar network.  

7.37 As Asian economies continue to grow, residents in Asia are likely to seek leisure travel 
including to Australian destinations. Further, residents in secondary cities in Asia will be able 
to fly to Australia via the Jetstar network at low prices which should further increase tourism 
and employment opportunities. Such opportunities would not exist but for the Proposed 
Conduct. For example, Jetstar Asia enables residents in Shantou to travel to Singapore and 
connect to Australia via the Jetstar network.  
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7.38 Australian tourism bodies have expressly stated that the Jetstar Pan-Asia Strategy will 
increase inbound tourism to Australia.

42

7.39 The Jetstar LCC network would also feed additional traffic to the existing Australian 
operations of Qantas and Jetstar Airways further increasing tourism and employment in 
Australia. All of these benefits would not be possible without the Proposed Conduct. 

Promotion of international competitiveness of Australian business

7.40 By implementing the Jetstar Pan-Asia Strategy and engaging in the Proposed Conduct, 
Qantas is increasing the international competitiveness of a key Australian business by 
seeking to capitalise on the growth in demand for air travel services in Asia for its own benefit 
and ultimately the benefit of Australians. The increase in the international competitiveness of 
the Applicants will result in enhanced operational and dynamic efficiencies. 

8. TERM OF AUTHORISATION

8.1 The Applicants seek authorisation of the Proposed Conduct for 10 years. 

8.2 The ACCC has typically authorised anti-competitive conduct in the aviation industry for a 
period of no more than 5 years. However, for the reasons set out below, this application and 
the nature of the Proposed Conduct can be readily distinguished from other aviation related 
matters. 

8.3 The cases in which the ACCC has authorised conduct for 5 years all relate to airline alliances 
(i.e. Qantas/British Airways, Virgin/Delta, Virgin/Singapore Airlines, Qantas/American Airlines, 
Virgin/Etihad and most recently Virgin/Skywest). 

8.4 In general, airline alliances involve existing competitors seeking to coordinate conduct, 
without significant capital investment, on a small number of overlapping routes which are 
being serviced by the competitors to the alliance but which may not be profitable or which 
offer connecting services. Once an alliance is implemented, the partner airlines maintain their 
independent brands and operate separate commercial and operational functions. Alliances 
can also easily be unravelled or terminated if required.  

8.5 The ACCC has indicated that its reluctance to authorise airline alliances for a period of time in 
excess of 5 years is attributable to the fact that the aviation industry is volatile and dynamic 
such that the public benefits derived from an alliance may be outweighed by anti-competitive 
detriments as market circumstances change.  

8.6 The nature of the Proposed Conduct in this case is entirely different. Rather than coordination 
between existing competitors with little or no investment, the Proposed Conduct involves the 
development and growth of a pro-competitive greenfields network of Jetstar LCCs which 
would not otherwise exist. Unravelling these joint venture operations would not only be 
difficult but would result in the loss of the substantial public benefits derived from the 
Proposed Conduct. 

8.7 The Applicants accept that aviation markets change over time but this is the very reason why 
the Proposed Conduct should be authorised for a longer period of time than 5 years.  

8.8 The markets likely to be affected by the Proposed Conduct will experience rapid growth and 
the new entry and expansion of many LCCs to meet that growth. In this respect, the 
underlying purpose of the relevant conduct is more akin to applications for authorisation 
relating to conduct engaged in by resources companies to supply export markets rather than 
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 Tourism Australia, ‘Tourism Australia welcome Jetstar Japan launch network set to deliver more seamless Japan-Australia 
access‘ 17 April 2012. Available at http://www.media.australia.com/en-au/mediareleases/default_8067.aspx (Accessed 19 April 
2012); Tourism Australia, ‘Tourism Australia and Jetstar launch new agreement to boost visits from Asia’ 24 October 2011. 
Available at http://www.media.australia.com/en-au/mediareleases/7762_7415.aspx (Accessed 19 April 2012); Tourism 
Australia, ‘Tourism Australia backs Jetstar-China Eastern tie up to further grow visitors from Greater China’ 26 March 2012. 
Available at http://www.media.australia.com/en-au/mediareleases/default_7984.aspx (Accessed 19 April 2012). 
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traditional airline alliances. The ACCC has recognised the significant public benefits to be 
derived from such applications and has generally authorised relevant conduct for substantial 
periods of time. 

8.9 In this case, the anti-competitive detriments of the Proposed Conduct over the long term will 
be negligible because the LCC model seeks to stimulate demand by offering low fares. 
Authorisation for 10 years will provide the Applicants with the certainty necessary to ensure 
that the Jetstar Pan-Asia Strategy is successfully implemented thereby providing consumers 
with the real and substantial public benefits described above. Such certainty will not be 
provided to the Applicants if the Proposed Conduct is authorised for a period less than 10 
years.
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APPENDIX B 

SUMMARY OF OPERATIONS AND PROPOSED EXPANSION PLANS OF LCCs IN ASIA
1

AIRASIA

Overview 

1. The AirAsia Group operates a network of LCCs including AirAsia, a low-cost short haul airline 
based at Kuala Lumpur International Airport, Malaysia and joint venture airlines Thai AirAsia, 
Indonesia AirAsia, AirAsia Philippines and AirAsia Japan.  

2. AirAsia’s sister carrier, AirAsia X, is a low-cost long haul airline, which unlike the other AirAsia 
carriers, is not part of the AirAsia Group. AirAsia and AirAsia X are separate companies with 
their own operating licenses and capital structure. AirAsia owns 16% of AirAsia X.  

3. On 9 August 2011, Malaysian Airlines, AirAsia and AirAsia X entered into a five-year 
Comprehensive Collaboration Framework. Under this arrangement, Tune Air Sdn Bhd (Tune 
Air)

2
 and Khazanah Nasional Berhad (Khazanah) (the largest shareholders in AirAsia and 

Malaysian Airlines, respectively) agreed to acquire existing shares from each other.
3
 Tune Air 

acquired 20.5% of the shares in Malaysian Airlines and Khazanah acquired 10% of the 
shares of AirAsia.

4

4. On 2 May 2012, Khazanah terminated the share swap deal and transferred its 10% of shares 
in AirAsia back to Tune Air, which in turn gave its 20.5% of shares in Malaysian Airlines back 
to Khazanah. Following the termination, cross board appointments were also reversed.

5

Operations 

5. AirAsia runs an extensive Malaysian domestic and Asia regional network of 142 routes to 78 
destinations. Its principal international routes are from Kuala Lumpur to Australia, 
Bangladesh, Brunei, Cambodia, India, Indonesia, Laos, Myanmar, Philippines, Singapore, Sri 
Lanka, Taiwan, Thailand and Vietnam. AirAsia has a fleet of 62 A320 aircraft, with an 
additional 277 on order.

6

6. AirAsia X offers low-cost long haul services from Kuala Lumpur to Australia, China, India, 
Iran, Japan, South Korea and Taiwan. AirAsia X has a fleet of 10 aircraft, with an additional 
30 on order.

7

7. The joint venture AirAsia airlines consist of: 

(a) Thai AirAsia, which is based at Bangkok’s Suvarnabhumi Airport with a secondary 
hub at Phuket International Airport. Thai AirAsia is a joint venture between AirAsia 
and Thailand’s Asia Aviation. It operates a network of domestic and regional services 

                                                
1
 Information accurate as at 14 June 2012.  

2
 Tune Air was co-founded by Tony Fernandes, CEO of AirAsia and Kamarudin Meranun, the deputy group chief of AirAsia. 

3
 Press release issued jointly by Khazanah Nasional, Malaysian Airlines, AirAsia, AirAsia X, and Tune Air “Malaysian Airline 

System Berhad, AirAsia Berhad and AirAsia X SDN BHD Enter into comprehensive Collaboration Framework to Leverage on 
Respective Core Strengths” 9 August 2011. 
4
 Press release issued jointly by Khazanah Nasional, Malaysian Airlines, AirAsia, AirAsia X, and Tune Air “Malaysian Airline 

System Berhad, AirAsia Berhad and AirAsia X SDN BHD Enter into comprehensive Collaboration Framework to Leverage on 
Respective Core Strengths” 9 August 2011. 
5
 Bernama Malaysian National News Agency ,“MAS-AirAsia Share Swap Reversal a Win-Win Situations, Says Mustapa”, 3 May 

2012, http://aviation.bernama.com/news.php?id=663431&lang=en (Accessed 26 June 2012). 
6
 CAPA – Profile on AirAsia. Available at http://www.centreforaviation.com/profiles/airlines/airasia-ak  (Accessed 14 June 2012). 

7
 CAPA – Profile on AirAsia X. Available at http://www.centreforaviation.com/profiles/airlines/airasia-x-d7 (Accessed 14 June 

2012). 
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throughout Thailand and Asia, using a fleet of 25 Airbus A320-210. Thai AirAsia plans 
to expand its fleet to 50 A320s by 2016.

8

(b) Indonesia AirAsia, which is based at Jakarta Soekarno-Hatta International Airport. 
The airline is a joint venture between AirAsia (49%) and local interests. Indonesia 
AirAsia operates to destinations within Indonesia with a fleet of Airbus 320s and 
international services from Indonesia to destinations in Australia and Southeast Asia, 
with a fleet of 18 Airbus A320s.

9
 Indonesia AirAsia plans to operate a fleet of 34 

A320s by 2015.
10

(c) AirAsia Philippines, which commenced flying in March 2012 and is based in 
Diosdado Macapagal International Airport in Central Luzon. The airline is a joint 
venture between AirAsia (40%), with the remaining 60% held in three equal parts by 
private parties. It operates two domestic services to Davao City and Kalibo, as well as 
an international service to Kuala Lumpur. It will commence operations to Macau and 
Hong Kong on 19 July 2012.

11
 The carrier's initial fleet of two A320 aircraft are 

sourced from AirAsia. AirAsia Philippines has announced that it plans to operate 
seven A320s by the end of 2012.

12

(d) AirAsia Japan, which is scheduled to commence operations in August 2012 and will 
be based in Tokyo Narita International Airport. The airline is a joint venture between 
All Nippon Airways and AirAsia. It will operate domestic services to Fukuoka, 
Okinawa and Sapporo, as well as short-haul international services to Seoul and 
Busan. AirAsia Japan also plans to commence long-haul international services to 
Thailand, Indonesia and Singapore with A330 aircraft. The initial fleet will be five 
A320 aircraft.

13

Announced Plans 

8. In June 2011, AirAsia announced that it had placed an order for 200 Airbus A320neo aircraft 
which reportedly made it the world’s largest airline customer of Airbus in history.

14
 AirAsia 

CEO Tony Fernandes reportedly said of the order with Airbus: 

“This is an important milestone in our growth, and this solidifies our position as the world's 
best low-cost airline. The new order is to cater to expansion plans in the Philippines, Vietnam 
and other parts of Asia. We have the capacity to take up to 500 aircraft. AirAsia has been 
hugely successful, increasing its annual passenger volume from 200,000 when we launched it 
as a low-cost airline in 2001 to an estimated 31 million this year. With the introduction of the 
Airbus A320neo, AirAsia guests can look forward to more exciting routes from AirAsia as we 
can now explore more destinations with the enhanced range presented by the new-gen 
aircraft. We always believe in embracing technological advancements, and this new 
generation of Airbus A320neo aircraft will put us ahead of the competition and continue to be 
frontrunners in the volatile aviation industry. This confirmation of order for 200 Airbus A320neo 

                                                
8
 CAPA, ‘Thai AirAsia plans to expand fleet to 50 aircraft by 2016‘ 2 April 2012. Available at 

http://www.centreforaviation.com/news/thai-airasia-plans-to-expand-fleet-to-50-aircraft-by-2016-148574 (Accessed 11 April 
2012). 
9
 CAPA – Profile on Indonesia AirAsia. Available at http://www.centreforaviation.com/profiles/airlines/indonesia-airasia-qz

(Accessed 14 June 2012). 
10

 CAPA, ‘Indonesia AirAsia to operate fleet of 34 A320s by 2015’ 7 March 2012. Available at 
http://www.centreforaviation.com/news/indonesia-airasia-to-operate-fleet-of-34-a320s-by-2015-144597 (Accessed 14 June 
2012). 
11

CAPA, ‘AirAsia Philippines to launch Clark-Hong Kong service on 19 Jul-2012’ 14 June 2012. Available at 

http://www.centreforaviation.com/news/airasia-philippines-to-launch-clark-hong-kong-service-on-19-jul-2012-159648 (Accessed 
14 June 2012).
12

 CAPA, ‘Bullish AirAsia reports 2011 profit and accelerates expansion’ 23 February 2012. Available at 
http://www.centreforaviation.com/analysis/financials/bullish-airasia-reports-2011-profit-and-accelerates-expansion-68729
(Accessed 11 April 2012). 
13

 CAPA – Profile on AirAsia Japan. Available at http://www.centreforaviation.com/profiles/airlines/airasia-japan-jw (Accessed 
14 June 2012). 
14

 Press Release “AirAsia Orders 200 Airbus A320neo Aircraft, becomes Airbus’ Largest Airline Customer to Date” 23 June 
2011.  
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aircraft is in line with our rapid expansion plans and our long term vision to grow our 
associates throughout the region."

15

9. AirAsia X is also evaluating additional destinations in existing markets, with potential 
destinations being Adelaide in Australia; Fukuoka, Nagoya and Sapporo in Japan; Busan in 
South Korea; and cities with a population of over five million in China.

16

AIR BUSAN

Overview 

10. Air Busan is an airline based at Gimhae International Airport in Busan, South Korea. Asiana 
Airlines owns a 46% stake in Air Busan.

17

Operations 

11. Air Busan operates domestic services from Busan to Gimpo and Jeju, and international 
services from Busan to Tokyo (Narita), Osaka, Fukuoka, Qingdao, Hong Kong, Taipei and 
Cebu. Air Busan has a fleet of seven aircraft, comprising six Boeing 737s and one Airbus 
A321.

18

Announced Plans 

12. Air Busan has announced that it will take delivery of two A321s in 2012, the first of which was 
delivered in March.

19
 The airline has reportedly stated that it plans to use the additional A321s 

to launch services to destinations in Japan and Southeast Asia.
20

AIR INDIA EXPRESS

Overview 

13. Air India Express is the largest Indian LCC that services international routes and is based in 
Kochi, India. It is a wholly-owned subsidiary of Air India.  

Operations 

14. Air India Express flies to 12 domestic destinations: Kozhikode, Kochi, Thiruvananthapuram, 
Mumbai, Pune, Jaipur, Amritsar, Lucknow, Kolkata, Chennai, Mangalore and Tiruchirapalli. 
The airline also services 13 international destinations: Dubai, Sharjah, Abu Dhabi, Al Ain, 
Muscat, Salalah, Singapore, Kuala Lumpur, Bahrain, Doha, Kuwait, Colombo and Dhaka.

21

15. Air India Express operates a fleet of 21 B737-800 aircraft.
22
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Announced Plans 

16. Air India Express has announced that it is seeking to add 40 aircraft to its fleet by 2019.
23

AIRPHIL EXPRESS

Overview 

17. AirPhil Express is based in Pasay City Manila, the Philippines. It operates both domestic and 
international services from hubs in Manila, Cebu, Davao and Zamboanga. AirPhil Express 
has the same primary owner as Philippine Airlines.

24

Operations 

18. AirPhil Express flies to 31 cities in the Philippines and from the Philippines to Hong Kong and 
Singapore.  

19. AirPhil Express operates a fleet of 20 aircraft, comprising 12 A320s, three Bombardier/de 
Havilland Dash 8-300 and five Bombardier/de Havilland Dash 8-400.

25
  

Announced Plans 

20. AirPhil Express has announced plans to expand its fleet of A320s from 11 to 15 aircraft in 
2012.

26
 The airline has also announced plans to increase its international network with the 

introduction of services on the Manila-Kuala Lumpur route from 21 June 2012.
27

ANA WINGS

Overview 

21. ANA Wings is a regional airline based at Tokyo Haneda Airport in Japan. The airline was 
formed on 1 October 2010 from the merger of All Nippon Airways' subsidiaries Air Nippon 
Network, Air Next and Air Central.  

Operations 

22. ANA Wings flies to 33 destinations in Japan and three in China: Beijing, Dalian and 
Hangzhou. ANA Wings has a fleet of 26 aircraft, comprising five Boeing 737-500s, four 
Bombardier/de Havilland Dash 8-300s and 17 Bombardier/de Havilland Dash 8-400 
NextGens.

28
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CEBU PACIFIC

Overview 

23. Cebu Pacific is one of the largest LCCs in Asia. Cebu Pacific’s hub is at Manila Ninoy Aquino 
International Airport with secondary hubs at Mactan-Cebu International Airport, Francisco 
Bangoy International Airport and Diosdado Macapagal International Airport. It is wholly owned 
by JG Summit Holdings.

29

Operations 

24. Cebu Pacific flies to 34 destinations within the Philippines and 19 international destinations: 
Bangkok, Beijing, Brunei, Busan, Guangzhou, Hanoi, Ho Chi Minh, Hong Kong, Incheon 
(Seoul), Jakarta, Kota Kinabalu, Kuala Lumpur, Macau, Osaka, Shanghai, Siem Reap, 
Singapore, Taipei and Xiamen.

30

25. Cebu Pacific has a fleet of 40 aircraft, consisting of eight ATR 72-500s, 10 A319s, and 22 
A320s.

31

Announced Plans 

26. Cebu Pacific has announced that it will commence long-haul services in late 2012. Lance 
Gokongwei, president and CEO has reportedly stated:  

“We are exploring serving cities where large Filipino communities reside – Europe, Middle 
East, Oceania and the USA. Data indicates that more than half of Filipinos deployed in these 
regions take multiple stops and connecting flights because no home carrier can fly them there 
non-stop.”

32

27. Cebu Pacific has also announced that it has placed an order for 20 A320s, 4 Airbus A330-
300s and for 30 A321neos with an option for another 10.

33

CITILINK

Overview 

28. Citilink is based in Jakarta, Indonesia. The carrier is a subsidiary of Garuda Indonesia and 
was set up to operate shuttle services between Indonesian cities. In 2012, Garuda Indonesia 
plans to spin off Citilink as a separate entity.

34

Operations 

29. Citilink operates 10 domestic routes, which connect Jakarta with Surabaya, Denpasar, 
Medan, Banjarmasin, Balikpapan and Batam, and Surabaya with Balikpapan, Banjarmasin, 
Denpasar and Makassar.  

30. The Citilink fleet consists of 11 aircraft, comprising six Boeing 737s and five Airbus A320s.
35
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Announced Plans 

31. Citilink will commence operating international routes from 2012 and plans to increase its 
network to 28 routes by 2013 and 50 routes by 2015.

36
 Garuda Indonesia CFO Elisa 

Lumbantoruan has reportedly stated Citilink plans to launch services from Indonesia to 
Singapore and to destinations in Malaysia, the Philippines and Australia.

37

32. In 2012 Citilink plans to increase the number of Airbus A320s from 4 to 20.
38

 Citilink board of 
directors’ adviser Con Koriatis has also stated that Citilink has 55 A320s and two B737s on 
order.

39

DRAGONAIR

Overview 

33. Dragonair is based in Hong Kong. It is a wholly owned subsidiary of Cathay Pacific and is an 
affiliate member of the oneworld airline alliance.

40

Operations 

34. The airline currently operates to 33 destinations in Asia from Hong Kong. Its passenger 
network includes cities in the People's Republic of China: Beijing, Changsha, Chengdu, 
Chongqing, Fuzhou, Guangzhou, Guilin, Hangzhou, Kunming, Nanjing, Ningbo, Qingdao, 
Sanya, Shanghai, Taichung, Wuhan, Xiamen and Xi’an. Dragonair also operates to 
Bengaluru, Busan, Clark (Luzon Island), Dhaka, Fukuoka, Hanoi, Jeju, Kaohsiung, 

Kathmandu, Kota Kinabalu, Manila, Okinawa, Phnom Penh, Phuket and Taipei.
41

  

35. Dragonair has marketing codeshare agreements with Air China to Dalian and Tianjin and with 
Royal Brunei Airlines to Bandar Seri Begawan. 

36. Dragonair has an all Airbus fleet of 35 aircraft, with an additional four on order.
42

Announced Plans 

37. Dragonair’s CEO, Patrick Young, has recently reportedly said:  

“Our forward-looking plans for 2012 in terms of fleet expansion, network growth and product 
development will put Dragonair in a good position to grasp the opportunities in Mainland China 
and the region and enable us to continue to offer the best quality products and services to our 
passengers... Looking ahead, we expect 2012 to be a challenging year due to the uncertainty 
in the global economy, while inflation and fuel prices will push up our operating costs. As we 
announce our expansion plans we remain cautiously optimistic about the prospects for the 
year. We remain committed to offering premium products and services to our passengers and 
will continue to explore the potential in the market.”

43
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FIREFLY

Overview 

38. Firefly is based at Subang and Penang airports in Malaysia. It is a wholly-owned subsidiary of 
Malaysia Airlines. 

Operations 

39. Firefly operates services to 22 cities in Indonesia, Malaysia, Singapore and Thailand.
44

 Its 
fleet consists of 10 ATR 72-500s, two Boeing 737-400s and six Boeing 737-800s. 

Announced Plans

40. The airline reportedly has an additional five ATR 72-500 aircraft on order.
45

GOAIR

Overview 

41. GoAir is based at Chhatrapati Shivaji International Airport in Mumbai with a secondary hub at 
Indira Gandhi International Airport. It is wholly-owned by the Wadia Group.

Operations 

42. GoAir operates to 22 domestic destinations: Ahmedabad, Bagdogra, Bengaluru, Chandigarh, 
Chennai, Cochin, Delhi, Goa, Guwahati, Jaipur, Jammu, Kolkata, Leh, Lucknow, Mumbai, 
Nagpur, Nanded, Patna, Port Blair, Pune, Ranchi and Srinagar.

46
 It currently has a fleet of 13 

Airbus A320-210s. 

Announced Plans

43. GoAir has reportedly ordered 72 Airbus A320-200 neo aircraft, which will be delivered from 
2016.

47
 The airline also has an additional six Airbus A320-210s on order.

48

HONG KONG EXPRESS

Overview 

44. Hong Kong Express is based at Hong Kong International Airport. The airline maintains a close 
relationship with sister airline Hong Kong Airlines through a common management, fleet and 
shareholder. 

Operations 

45. Hong Kong Express operates a fleet of four B737-800s to destinations in China, Japan, South 
Korea, Thailand, Indonesia and the Philippines.

49
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Announced Plans 

46. Hong Kong Airlines president Yang Jianhong has reportedly stated that Hong Kong Express 
will be transformed into a yet to be named LCC in July or August 2012, operating under a new 
low-cost model to cities in mainland China, South Korea, Japan and Southeast Asia. The new 
airline will use the traffic rights of Hong Kong Express to Shanghai, Beijing, Singapore, Seoul, 
Kuala Lumpur, Osaka and Taipei.

50
 Mr Yang stated the new carrier will appoint a CEO with 

European LCC sector experience and will pose a new challenge on lucrative routes from 
Hong Kong to Beijing, Shanghai and Taipei.

51
  

47. Hong Kong Express has announced that it will acquire fifteen A320s over the next three to 
four years and its current fleet of five B737-800s will be transferred to Hong Kong Airlines in 
2012. 

INDIGO

Overview 

48. IndiGo is based in Gurgaon, India. It is owned by InterGlobe Enterprises and operates out of 
its main base at Delhi’s Indira Gandhi International Airport. 

Operations 

49. IndiGo operates services connecting 32 destinations including 27 domestic and five 
international destinations: Bangkok, Kathmandu, Singapore, Dubai and Muscat. It operates a 
fleet of 57 Airbus A320-230s.

52

Announced Plans 

50. IndiGo has 218 aircraft on order, comprising 150 Airbus A320-200 neos, 66 Airbus A320-230s 
and two Airbus A321-200s. IndiGo has announced that it plans to increase frequency on 
domestic and international routes in the summer 2012 schedule, including the addition of 12 
new services.

53

JEJU AIR

Overview 

51. Jeju Air is based at Jeju International Airport in South Korea with a secondary hub at Gimpo 
International Airport in Seoul. Jeju Air is majority-owned by the Aekyung Group. 

Operations 

52. Jeju Air operates services connecting 14 destinations including five domestic and nine 
international services from Korea to Japan, Hong Kong, Thailand, Vietnam and the 
Philippines. Jeju Air’s fleet consists of 10 Boeing 737-800 aircraft, with an additional six on 
order.

54
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Announcements 

53. Jeju Air has reportedly applied to the United States Department of Transportation to launch a 
Busan and Seoul (Incheon) service to Guam commencing in late 2012.

55
 Jeju Air reportedly 

plans to add two more aircraft to its fleet by the end of 2012.
56

JETKONNECT

Overview 

54. JetKonnect operates services from its main base at Mumbai Chhatrapati Shivaji International 
Airport, India. It is the low-cost subsidiary of Jet Airways, India’s largest carrier.  

Operations 

55. JetKonnect operates services from Mumbai to Bhopal, Udaipur, Ahmedabad, Bhavnagar, 
Jodhpur, Chennai, Kochi, Vadodara and Jaipur; from Delhi to Amritsar and Vadodara; from 
Chennai to Madurai, Kochi, Coimbatore and Bengaluru; and, from Bengaluru to Mangalore, 
Pune, Hyderabad and Kolkata.

57
 The airline operates a fleet of six ATR 72-500 and two 

Boeing 737-800 aircraft.

Announcements 

56. JetKonnect was established on 25 March 2012 when Jet Airways merged its two low-fare 
brands, JetLite and Jet Airways Konnect, under the JetKonnect brand. Under the restructure, 
JetKonnect will provide low cost domestic services with a mixed fleet of Boeing and ATR 
aircraft and Jet Airways will continue offering a full service product across domestic and 
international markets.

58

JIN AIR

Overview 

57. Jin Air is based in Seoul, South Korea. It is wholly owned by Korean Air and operates a 
network of services within South Korea and Asia out of its main base at Gimpo International 
Airport. 

Operations 

58. Jin Air operates domestic Korean services and international services to Sapporo, Shanghai, 
Yinchuan, Hong Kong, Macau, Vientiane, Bangkok, Clark, Cebu, Kota Kinbalu and Guam. It 
operates a fleet of seven Boeing 737-800s.

59

Announced Plans 

59. Jin Air has announced that it will launch a service between Seoul (Incheon) and Shijiazhuang 
in mid June 2012.

60
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LION AIR

Overview 

60. Lion Air is based at Jakarta’s Soekarno-Hatta International Airport. It is the largest privately-
owned airline in Indonesia. The carrier operates a network of scheduled passenger services 
throughout Southeast Asia and the Middle East. 

Operations 

61. Lion Air serves 55 domestic and five international destinations: Ho Chi Minh, Jeddah, Kuala 
Lumpur, Penang and Singapore.  

62. The Lion Air fleet currently consists of 77 aircraft: two 737-300s, seven 737-400s, 62 737-
900ERS, two 747-400s, one McDonnell Douglas MD-82 and three McDonnell Douglas MD-
90-30.

61

Announced Plans 

63. Lion Air has announced that it plans to expand its domestic and regional Asian network.
62

President director Rusdi Kirana has announced plans to add services to cities in China, South 
Korea and Taiwan.

63

64. Lion Air and Boeing have recently finalised an order for 201 Boeing 737 MAXs and 737-
900ERs. The order also includes purchase rights for an additional 150 aircraft. Rusdi Kirana 
said the carrier will “be the first airline in Asia to fly the 737 MAX and to be the global launch 
customer of the 737 MAX 9”. With orders for 230 aircraft valued at USD22.4 billion at list 
prices, the agreement has been reported to be “the largest commercial airplane order ever in 
Boeing's history by both dollar value and total number of airplanes”.

64

MANDALA AIRLINES

Overview 

65. Mandala Airlines is based at Jakarta’s Soekarno-Hatta International Airport. Tiger Airways is a 
33% shareholder of Mandala Airlines. The airline was suspended from operations on 13 
January 2011 due to financial difficulties, but has since resumed operations. 

Operations 

66. Operations resumed on 5 April 2012, with initial services from Jakarta to Medan.
65

 It also 
operates international services to Kuala Lumpur and Singapore. Mandala Airlines currently 
operates two A320s. 

Announced Plans 

67. Mandala Airlines has announced that a Jakarta to Singapore service will commence on 10 
August 2012.

66
 The airline has announced that it plans to operate 10 A320 aircraft by the end 

of 2012.
67

 The airline has a total of 25 aircraft on order.
68
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NOK AIR

Overview 

68. Nok Air is based in Bangkok, Thailand and operates a network of domestic services. Thai 
Airways is a 49% shareholder of Nok Air.

69

Operations 

69. Nok Air serves 25 destinations in Thailand and has a fleet of 16 aircraft, with an additional 
eight on order.

70

Announced Plans 

70. Nok Air CEO Patee Sarasin has reportedly stated that Nok Air’s plan is “to completely 
dominate the country” and eventually have a network of about 35 cities. While it has the 
largest domestic network in Thailand, Nok still does not serve two relatively large destinations 
in Chang Rai and Krabi – both of which are served by Thai AirAsia. Mr Sarasin says Chang 
Rai and Krabi will be among about five new destinations to be launched in the “near future” as 
Nok’s fleet is expanded. Additional frequencies to several existing destinations are also 
planned.

71

PEACH

Overview 

71. Peach is a Japanese LCC, which commenced operations in March 2012. The airline is a joint 
venture between All Nippon Airways and First Eastern Investment Group.  

Operations 

72. Peach currently flies from its home base, Kansai International Airport, to Fukuoka, Sapporo 
(Shin-Chitose), Nagasaki, Kagoshima and Kitakyushu, as well as to Seoul, South Korea. It 
has a fleet of three Airbus A320s.

 72

Announced Plans 

73. Peach has plans to commence international services in May 2012 to cities in North Asia and it 
aims to carry 6 million passengers annually within 5 years of operation.

73
 The airline has 

announced that an Osaka (Kansai) to Hong Kong route will commence in July 2012 and an 
Osaka (Kansai) to Taipei (Taoyuan) route will commence in September 2012. Peach has also 
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announced that at some stage after July 2012 an Osaka (Kansai) to Okinawa (Naha) route 
will commence.

74

74. Peach intends to increase its fleet from three to ten A320s by the end of 2016.
75

SCOOT

Overview 

75. Scoot is based at Changi International Airport, Singapore. It is wholly owned by Singapore 
Airlines but is operated independently and managed separately.

76
 Campbell Wilson, founding 

CEO, has reportedly said that Scoot will service market segments different from those 
targeted by another Singapore Airlines-linked firm, Tiger Airways.

77

Operations 

76. Scoot commenced operations to Sydney on 5 June 2012
78

 and to the Gold Coast on 12 June 
2012.

79
  

77. Scoot’s current fleet consists of four Boeing 777-200 aircraft,
80

 increasing to fourteen aircraft 
by 2016, all of which will be sourced from Singapore Airlines.

81
  

Announced Plans 

78. Scoot has announced plans to commence operations from Singapore to Bangkok on 5 July 
2012, 

82
 from Singapore to Tianjin, China on 23 August 2012

83
 and from Singapore to 

Taipei/Tokyo in October 2012.
84

   

79. Scoot has indicated that it plans to operate to at least five cities by the end of 2012.
85

 A Scoot 
press release dated 1 November 2011 stated that: 

“The Airline’s first-year destinations will include Australasia, China and others – some routes 
being completely new, others new to no-frills airline operations. The specific cities will be 
progressively announced over the coming months as negotiations with airports and tourism 
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bodies progress. Flights will open for booking in the early part of 2012. Thereafter, as the fleet 
expands and longer-range aircraft are inducted, Scoot’s geographic footprint will steadily grow 
to encompass India, Europe and other markets at a later stage such as Africa and the Middle 
East.”

86

SEAIR

Overview 

80. SEAir is based at Ninoy Aquino International Airport, Manila, with a secondary hub at 
Godofredo P Ramos Airport, Malay. Tiger Airways owns 40% of SEAir.

87

Operations 

81. SEAir operates domestic flights to Manila, Boracay, Batanes, Tablas (Romblon), Clark, El 
Nido and Vigan, as well as international services to Singapore, Hong Kong, Macau and 
Bangkok. 

82. SEAir’s fleet is made up of four Dornier 328s and one LET410 for use in domestic scheduled 
and chartered flights, and two Airbus 319s for international flights from Clark to Singapore, 
Hong Kong, Macau and Bangkok. SEAir has one additional Dornier 328 on order.

88

SKYMARK AIRLINES

Overview 

83. Skymark Airlines is a Japanese LCC based in Tokyo. The carrier commenced operations in 
1998 and operates domestic services from its base at Tokyo International Airport. Skymark 
Airlines is privately owned and is the only Japanese airline that has remained independent of 
the two Japanese majors, Japan Airlines and All Nippon Airways.

89

Operations 

84. Skymark Airlines serves 24 routes in 15 domestic destinations. It operates a fleet of 27 
Boeing 737-800s.

90
  

Announced Plans 

85. Skymark Airlines has ordered six A330-300s and six Airbus A380-840s, which are scheduled 
for delivery from 2014.

91
 The airline has not stated on which routes it plans to deploy the 

A330s, although it has stated that the aircraft will allow it to expand its domestic and 
international route network.

92
  

86. The six A380s are intended for long-haul international routes and will initially operate on 
Japan-Europe routes in 2014 with destinations including London and Frankfurt, followed by 
services to North America, initially to New York. Skymark Airlines announced that it expects 
its fares to be half those charged by JAL and ANA. The airline has stated that if it is 
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successful in its international business, it will aim to expand services, with additional aircraft, 
to cities such as Los Angeles, Sydney, Melbourne and Singapore.

93
 Future destinations may 

also include Honolulu, Vancouver, Bangkok and Rome. Skymark Airlines has also announced 
that it expects the routes flown by the A380s to be profitable in their first year of operation.

94

SPICEJET

Overview 

87. SpiceJet is based at Indira Gandhi International Airport, New Delhi. It is privately owned and 
one of India's largest airlines.

Operations 

88. SpiceJet serves 37 domestic and two international destinations. The domestic destinations 
are Agartala, Ahmedabad, Aurangabad, Bangalore, Bhopal, Bagdogra, Chennai, Coimbatore, 
Delhi, Guwahati, Goa, Hyderabad, Jammu, Jaipur, Kochi, Kolkata, Kozhikode, Madurai, 
Mumbai, Nagpur, Nanded, Port Blair, Pune, Srinagar, Surat, Varanasi and Visakhapatnam. 
The two international destinations are Kathmandu and Colombo.

95

89. SpiceJet operates a fleet of 43 aircraft, comprising 29 Boeing 737-800s, six Boeing 737-
900ERs and eight Bombardier/de Havilland Dash 8-400 NextGen.

96

Announced Plans 

90. SpiceJet has announced that it will commence services from Delhi to Dubai and Mumbai to 
Dubai on 25 June 2012.

97

91. SpiceJet has an additional 35 aircraft on order; 25 Boeing 737-800s, three Boeing 737-
900ERs and seven Bombardier/de Havilland Dash 8-400 NextGen.

98

SPRING AIRLINES

Overview 

92. Spring Airlines is based at Shanghai Hongqiao International Airport, China. It also has an 
operating base at Shanghai Pudong Airport, as well as in Shenyang in the northeast and 
Shijiazhuang in northern central China. Spring Airlines is wholly-owned by Spring 
International Travel Service Ltd. 

Operations 

93. Spring Airlines serves 29 destinations in mainland China, as well as services to Macau, Hong 
Kong and three Japanese destinations: Ibaraki, Saga and Takamatsu. 

94. Spring Airlines operates a fleet of 30 Airbus A320s.
99

                                                
93

 CAPA, ‘Japan’s homegrown independent LCC, Skymark Airlines, upgrades full-year profit forecast’ 8 February 2012. 
Available at http://www.centreforaviation.com/analysis/japans-homegrown-independent-lcc-skymark-airlines-upgrades-forecast-
62527 (Accessed 27 March 2012). 
94

 CAPA, ‘Japan’s homegrown independent LCC, Skymark Airlines, upgrades full-year profit forecast’ 8 February 2012. 
Available at http://www.centreforaviation.com/analysis/japans-homegrown-independent-lcc-skymark-airlines-upgrades-forecast-
62527 (Accessed 27 March 2012). 
95

 SpiceJet Website - Spice Destinations. Available at http://www.spicejet.com/tourism.asp (Accessed 14 June 2012). 
96

 CAPA – Profile on SpiceJet. Available at http://www.centreforaviation.com/profiles/airlines/spicejet-sg (Accessed 14 June 
2012). 
97

 CAPA, ‘Spicejet to launch Delhi-Dubai and Mumbai-Dubai in Jun-2012’ 11 June 2012. Available at 
http://www.centreforaviation.com/news/spicejet-to-launch-delhi-dubai-and-mumbai-dubai-in-jun-2012-159155 (Accessed 14 
June 2012) 
98

 CAPA – Profile on SpiceJet. Available at http://www.centreforaviation.com/profiles/airlines/spicejet-sg (Accessed 14 June 
2012). 
99

 CAPA – Profile on Spring Airlines. Available at http://www.centreforaviation.com/profiles/airlines/spring-airlines-9c (Accessed 
14 June 2012). 



15

Announced Plans 

95. Spring Airlines is reportedly looking to add additional capacity to its fleet in 2013, with the 
carrier looking to lease 10 A320s to support its existing fleet.

100

96. Spring Airlines chairman Wang Zhenghua announced that the airline plans to establish a 
subsidiary in Japan. He reportedly cited Japan as a key overseas market for the airline. 
Spring Airlines CEO Zhang Xiuzhi also reportedly stated that the carrier had entered the final 
stages of negotiation with a potential Japanese partner and that the carrier’s Japan JV carrier 
could launch operations as early as June 2013.

101

97. In addition to the three current Japanese destinations, the carrier is also reportedly 
considering expanding its network to include services to Tokyo, Nagoya, Osaka, Kumamoto, 
Tottori and Hokkaido.

102

98. Spring Airlines also reportedly plans to open a route from Shanghai to Bangkok in mid 
2012.

103

THAI SMILE

Overview 

99. Thai Smile plans to commence its first services on 1 July 2012 between Bangkok and 
Macau.

104
 It is a wholly-owned subsidiary of Thai Airways International and will be based at 

Bangkok Suvarnabhumi. Thai Smile will adopt a 'light premium' or hybrid business model, 
placing it between LCC Nok Air (which only flies domestic routes in Thailand) and its full-
service parent Thai Airways.  

Announced Plans 

100. Thai Smile is expected to take delivery of four Airbus A320s in 2012, followed by six in 2013, 
eight in 2014, and then an additional 11 aircraft per annum between 2015 and 2018.

105

101. Thai Smile has outlined the following cities as future destinations (although no timetable has 
been disclosed for service launches): Kochi, Hyderabad, Ahmedabad, Luang Prabang, 
Yangon, Seoul, Shenzen, Hong Kong, Macau, Danang, Phuket, Penang, Kuala Lumpur and 
Singapore.

106

TIGER AIRWAYS GROUP

Overview 

102. Tiger Airways Holdings Limited (Tiger) is the parent company of Singapore-based LCC Tiger 
Airways, and Australian-based Tiger Airways Australia. Tiger Airways was founded in 2003 
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and Tiger Airways Australia commenced domestic Australian operations in November 2007. 
Tiger is headquartered at Changi International Airport and is listed on the Singapore 
Exchange. Singapore Airlines is a major shareholder (33.84%) of Tiger.  

103. Tiger employs a pan-Asia, LCC hub strategy, competing directly with AirAsia and Jetstar 
LCCs, from its bases in Singapore and Melbourne, Australia. Member airlines share common 
'Tiger Airways' branding, aircraft type and business model. 

Operations 

104. Tiger Airways operates a fleet of 22 Airbus A320-230s and currently flies from Singapore to: 

Origin Destination 

Australia Perth 

Bangladesh Dhaka 

China Guangzhou, Haikou and Shenzhen 

Hong Kong Hong Kong 

India Bangalore, Chennai, Kochi, Thiruvananthapuram and Tiruchirapalli 

Indonesia Jakarta 

Macau Macau 

Malaysia Kuching, Kuala Lumpur and Penang 

Philippines Cebu, Clark, Davao and Manila 

Sri Lanka Colombo 

Taiwan Taipei 

Thailand Bangkok, Hat Yai, Phuket and Krabi 

Vietnam Hanoi and Ho Chi Minh 

105. Tiger Airways Australia operates a fleet of 10 Airbus A320-230s and currently flies between 
the following cities: 

Origin Destination 

Brisbane Melbourne and Sydney 

Cairns Melbourne 

Gold Coast Melbourne and Sydney 

Melbourne Brisbane, Cairns, Gold Coast, Perth and Sydney 

Perth Singapore and Melbourne 
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Origin Destination 

Sydney Melbourne 

106. Tiger owns a 40% share of Philippine carrier SEAir. 
107

 Under a partner airline program, Tiger 
Airways leases Tiger-branded aircraft to SEAir, which SEAir operates using its own pilot and 
cabin crew. Seats are sold and marketed by Tiger for SEAir. The partnership began with 
international flights departing from Clark to Singapore (December 2010), Hong Kong (March 
2011) and Macau (May 2011), and later from Clark to Kota Kinabalu (from 1 May 2012). The 
partnership was then expanded to domestic flights from Manila to Cebu and Davao.

108

107. Tiger also recently entered the Indonesian market after it completed a 33% investment in 
Mandala Airlines on 30 January 2012.

109
 Mandala Airlines will use the Tiger Airways business 

model and operate a common fleet of A320 aircraft. 

Announced Plans

108. Tiger Airways has an additional 36 Airbus A320-230s on order.
110

109. Tiger Airways Australia has reportedly announced plans to expand its Sydney network from 1 
July 2012 with the commencement of Sydney to Gold Coast services.

111
 The airline also 

plans to commence Sydney to Brisbane service from 1 August 2012. The airline plans to add 
an 11

th
 Airbus A320-230 to its fleet in August 2012.

112

VIETJET AIR

Overview 

110. VietJet Air is a LCC based in Hanoi Noi Bai International Airport, Vietnam. It commenced 
operations on 25 December 2011.

113

Operations 

111. VietJet Air currently operates a four times daily Hanoi to Ho Chi Minh service, a twice daily Ho 
Chi Minh City to Da Nang service and a daily Hanoi to Nha Trang service. It currently has a 
fleet of three A320s.

 114

Announced Plans 

112. VietJet Air has announced that it is considering launching international services. Managing 
Director Luu Duc Khanh has reportedly said that a feasibility study is currently being 
conducted in respect of services to regional destinations in China, Japan, Malaysia, South 
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Korea, Taiwan and Thailand.
115

 The airline expects to commence international operations by 
the end of 2012.

113. Mr Luu has also announced that the carrier plans to add another two to three A320s by the 
end of 2012, giving it a fleet of five to six aircraft. Mr Luu has also reportedly stated that 
VietJet plans to add an additional two to three A320s each year from 2013, which would give 
the carrier a fleet of up to nine aircraft in 2013 and up to 12 aircraft in 2014.

116

ZEST AIRWAYS

Overview 

114. Zest Airways is a privately owned airline based in Manila, with hubs at Diosdado Macapagal 
International Airport, Kalibo International Airport and Manila’s Ninoy Aquino International 
Airport.  

Operations 

115. Zest Airways operates 24 domestic destinations and four international destinations: Incheon, 
Busan, Shanghai and Taipei. Zest Airways has a fleet of 14 aircraft consisting of one Airbus 
A319-130, nine Airbus A320-230s and four CAIC MA60s. It has an additional six CAIC MA60s 
on order.

117

Announced Plans 

116. Zest Airways plans to expand its network from Manila while adding two A320 aircraft to its 
fleet. Zest Airways has reportedly stated it will launch services from Manila to Seoul (Incheon) 
and Shanghai in June 2012, followed by Kuala Lumpur in October 2012. The airline also 
plans to expand its network with services to Hong Kong, Bangkok and Singapore to 
commence in late 2012.

118
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APPENDIX C 

FREEDOMS OF THE AIR 

1. First freedom rights - the right to fly over any other country;  

2. Second freedom rights - the right to stop in a country for refuelling or maintenance on the 
way to another country, without transferring passengers or cargo;  

3. Third freedom rights - the right for a designated airline to take passengers or cargo from its 
home country to another country;  

4. Fourth freedom rights - the right for a designated airline to take passengers or cargo from 
another country to its home country;  

5. Fifth freedom rights - the right for a designated airline as part of a service from its home 
country to pick up passengers or cargo from another country and take them to a third country;  

6. Sixth freedom rights - the right for a designated airline to use a combination of third and 
fourth freedom rights under separate ASAs to carry a passenger or cargo from one country 
through its home country to a third country;  

7. Seventh freedom rights - the right for a designated airline to operate services from a second 
country to a third country without the service originating in the designated airline’s home 
country;  

8. Eighth freedom rights (consecutive cabotage) - the right for a designated airline to operate 
domestic services within another country with continuing service to or from its own country; 
and  

9. Ninth freedom rights (stand alone cabotage) - the right for a designated airline to operate 
domestic services within another country without continuing service to or from its own country.  
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CONFIDENTIAL APPENDIX D 

JETSTAR JOINT VENTURE COORDINATION AGREEMENT 
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CONFIDENTIAL APPENDIX E 

RING FENCING PROTOCOLS 




