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27.3.12 
 
The General Manager 
Adjudication Branch 
Australian Competition and Consumer Commission 
GPO Box 3131 
Canberra  ACT  2601 
 
 
Dear Sir/Madam 
 
In regard to the application for authorization for the Private Hospital Collective 
Bargaining Group (A91293), 3M would like to make a submission for the public 
register. 
 
The application states that participation is optional for the member hospitals. On this 
basis, any supplier negotiating with the Private Hospital Collective Bargaining Group 
will be providing price and other terms based on the total membership, but will receive 
no guarantees that compliance will match the terms. It is not in the interests of 3M to 
offer best terms on the basis of a possible 67 member hospitals, without a general 
expectation that all members will be participating, and thus commensurate return on the 
offer. 
 
Further to the above, 3M has been offered in the application as a “business who has 
expressed interest” in this arrangement. The only communication that took place prior 
to this application between 3M and the Private Hospital Collective Bargaining Group 
was with a former 3M sales representative based in Western Australia, and Ms 
Robinson. No communication was entered into with 3M management. 
 
It is our opinion that the Private Hospital Collective Bargaining Group will find it 
difficult to gain collective agreement amongst a membership such as is proposed, due 
to differing financial and management structures. Further, the provision of such 
products as medical devices and consumables requires a multidisciplinary approach 
with many stakeholders, especially clinical personnel, to ensure applicability and 
correct use in the healthcare setting. Gaining agreement between procurement and 
clinical teams is difficult, especially when it comes to new innovations which may 
appear to increase costs on the surface, but in fact reduce nursing times, improve 
treatment times, and increase quality-of-life for patients. 
 
The application also refers to the success of the Catholic Negotiations Alliance. For the 
record, 3M would hesitate to enter into any similar arrangements in future, without a 
partnership approach and clear benefits for both parties. 
 



Thank you for the opportunity to make a submission. If there are any specific questions 
in relation to this please feel free to direct them to the undersigned. 
 
 
Yours sincerely 
 
 

 
 
 
Carmen Byrne 
General Manager – Healthcare ANZ 
 
 
 
 
 
 
 
CC: Jane Crowe, Eleni Sideridis, Lyn Cormack, Samantha John 
 
 


