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EMIRATES & QANTAS AIRWAYS LIMITED  
AUTHORISATION APPLICATION A91332 & A91333 

FURTHER SUBMISSION ON RECENT COMPETITOR RESPONSES 

1. INTRODUCTION AND PURPOSE OF THE SUBMISSION 

On 7 September 2012 Emirates and Qantas Airways Limited (Qantas) (together the Applicants) 
lodged an application and supporting submission (Application) to the Australian Competition and 
Consumer Commission (Commission), seeking authorisation to allow the Applicants to coordinate 
their operations pursuant to a Master Coordination Agreement executed by the Applicants on 6 
September 2012 (Proposed Conduct). 

On 27 November 2012 the Applicants met with the Commission to discuss any further information it 
required to complete its assessment before the release of the Commission's draft determination on 
authorisation of the Proposed Conduct. 

The purpose of this submission is to provide an overview of competitors' responses since the 
Proposed Conduct was announced on 6 September 2012.   

2. COMPETITOR RESPONSES SINCE ANNOUNCEMENT OF THE PROPOSED CONDUCT 

The Proposed Conduct provides significant benefits to Qantas as Qantas’ customers will be able to 
fully access Emirates’ international network (as if they were Emirates customers), particularly in 
Europe, and in the opportunity that it provides Qantas to stem its international losses and to pivot its 
focus to Asia in its international business.  In addition, competitive benefits will arise by allowing 
Qantas to operate additional aircraft and schedules that are focussed on business travellers into and 
from Asia instead of planes meeting the overnight schedules structured around the early morning 
Heathrow landing slots in London.  

In these circumstances, since the announcement of the Proposed Conduct on 6 September 2012, the 
Applicants' competitors have reacted and continue to react to the increased competition that arises 
from the Proposed Conduct.  In the absence of the Proposed Conduct, the Applicants do not believe 
that the nature or level of current and proposed competition from competitors would have occurred 
or indeed would continue to occur.  Importantly, as a result of and arising from the Proposed 
Conduct, Australian consumers benefit from both the increased level of competition and service 
from both Applicants as well as the competitive reaction in terms of price and service from their 
competitors. 

To highlight just some of these competitive responses, the Applicants note recent developments 
involving Singapore Airlines, Etihad Airways and British Airways, as set out in sections 2.1 to 2.3 
below. 

More detailed information on announced competitor responses and hyperlinked sources are set out in 
Appendix A below.  Appendix B sets out a timeline of the competitors' announced responses since 
6 September 2012. 

2.1 Singapore Airlines 

Singapore Airlines for the first time ever, will face a Qantas which is totally focussed on Singapore 
as a destination in its own right, and Singapore as a mini hub to other South East Asian destinations.  
It will face a Qantas with a more comprehensive and cost competitive European network and for the 
first time, it will face an Emirates which can now benefit from the co-branding and feed from 
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Qantas's network.  In short, Singapore Airlines (and its partner Virgin Australia) cannot stand still in 
the face of the Proposed Conduct - they are compelled to respond.  Singapore Airlines has reacted 
strongly to the Proposed Conduct emphasising the importance of Australia-Singapore traffic to 
Singapore Airlines by: 

(a) increasing flights to Australia; 

(b) upgrading its Sydney lounge as a priority to its upgrades to other international lounges; 

(c) entering into an equity investment in Virgin Australia of 10% and creating a joint venture in 
relation to Tiger Airways; 

(d) broadening and deepening the international codeshare arrangements with Virgin Australia; 

(e) increasing activities with tourism bodies in Australia. 

2.2 Etihad Airways 

Etihad Airways has also strongly reacted to the Proposed Conduct by: 

(a) increasing Abu Dhabi-Sydney capacity by upgrading its triple daily service to a combination 
of newer Boeing 777-300ERs plus the A340-600; 

(b) entering into a broad codeshare with Air France for Australian routes (which Air France are 
is heavily promoting); 

(c) a broad cooperation agreement with Garuda Indonesia in relation to Australia. 

2.3 British Airways 

British Airways has directly reacted to the Proposed Conduct by: 

(a) moving its London-Sydney service to the newer Terminal 5 at London Heathrow; 

(b) deploying its new Boeing 777-700 ERs on the London-Sydney route from the cessation of 
the JSA. 

British Airways is also reported to be in discussions with Qatar Airways in relation to the broadening 
of arrangements beyond Qatar Airways'  entry into Oneworld. 

 

30 November 2012 
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APPENDIX A – OVERVIEW OF COMPETITOR RESPONSES SINCE 6 SEPTEMBER 2012 
 

Airline Date  Announcement & Abstract  

Virgin Australia 9 October 2012  Virgin Australia to codeshare on Singapore Airlines services from Adelaide to the UK and Europe  

Abstract: 

Virgin Australia today announced that it plans to expand its codeshare on Singapore Airlines services out of 
Adelaide to include Europe and the United Kingdom. 

These new codeshare services are in addition to the existing codeshare on Singapore Airlines services out of 
Adelaide to Singapore and onwards to 30 destinations throughout Asia and into South Africa. Subject to regulatory 
approval, Virgin Australia customers will now be able to travel on Singapore Airlines services from Adelaide via 
Singapore to the following destinations in Europe and the United Kingdom:  

 Amsterdam 

 Barcelona 

 Copenhagen 

 Frankfurt 

 London – Heathrow 

 Manchester 

 Milan [interline] 

 Moscow 

 Munich 

 Paris 

 Rome [interline] 

 Zurich 

www.virginaustralia.com/ae/en/about-us/media/2012/CODESHARE-SIA-ADL-TO-UK-EUROPE/ 
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Airline Date  Announcement & Abstract  

Virgin Australia 30 October 2012  Virgin Australia Announces Transactions to Accelerate Growth and Competition 

Abstract: 

Virgin Australia Holdings Limited (Virgin Australia) today announced three transactions designed to accelerate the 
growth of the business, diversify its earnings and increase competition in Australia. 

The transactions include: 

making a placement of shares to Singapore Airlines, which will see Singapore Airlines owning a 10% interest in 
Virgin Australia Holdings; 

entering a Share Purchase Agreement to acquire 60% of the existing shares in Tiger Australia from Tiger Airways; 
and 

entering an in-principle agreement with Skywest to acquire 100% of its business. 

 

Virgin Australia Chief Executive Officer John Borghetti said: “The transactions announced today are in line with 
Virgin Australia’s strategy to become the airline of choice in all markets, in order to diversify our earnings and 
drive growth opportunities for the business. 

http://www.virginaustralia.com/ae/en/about-us/media/2012/VA-ANNOUNCE-TRANSACTIONS-GROW/ 

 

Virgin Australia 14 November 2012  Virgin Australian/Singapore Airlines codeshare on New Zealand routes approved 

Abstract: 

Virgin Australia was granted approval by the International Air Services Commission to allow Singapore Airlines to 
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Airline Date  Announcement & Abstract  
codeshare on Virgin Australia services on New Zealand routes. No submissions were received on the application. 

http://centreforaviation.com/news/virgin-australiansingapore-airlines-codeshare-on-new-zealand-routes-approved-
187286 

http://centreforaviation.com/files/analysis/88326/[2012]%20IASC%20219%20NZ.pdf 

 

Virgin Australia 16 November 2012  Virgin Australia seeks codeshare with Etihad on Thailand services  

Abstract: 

Virgin Australia submitted (15-Nov-2012) an application to the International Air Services Commission of a 
variation of determination held by the carrier to permit the utilisation of capacity for codeshare services with Etihad 
Airways, with which it has a strategic alliance, on the Thailand route. 

http://centreforaviation.com/news/virgin-australia-seeks-codeshare-with-etihad-on-thailand-services-187889 

 

Singapore Airlines 24 October 2012  SIA To Place US$7.5B Order For More A380s and A350s 

Abstract:  

Singapore Airlines has agreed to order five more Airbus A380s and another 20 A350s for additional capacity 
growth and fleet renewal. 

 “This major order will provide us with additional growth opportunities and is consistent with our longstanding 
policy of maintaining a young and modern fleet. It demonstrates our commitment to the Singapore hub, and our 
confidence in the strength of the market for premium full-service travel,” said SIA CEO Mr Goh Choon Phong. 

http://www.singaporeair.com/jsp/cms/en_UK/press_release_news/ne121024.jsp 
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Airline Date  Announcement & Abstract  

 

Singapore Airlines 30 October 2012  SIA To Acquire Strategic Stake In Virgin Australia  

Abstract:  

Singapore Airlines is to acquire a 10% stake in Virgin Australia in an agreement that will further strengthen ties 
between the two partner airlines. 

“This major development demonstrates the importance and strength of the partnership between our two airlines, 
and our shared commitment to an alliance that provides a wide range of consumer benefits,” said Singapore 
Airlines CEO Goh Choon Phong. 

http://www.singaporeair.com/jsp/cms/en_UK/press_release_news/ne121030.jsp 

 

Singapore Airlines 1 November 2012  Singapore Airlines to increase Singapore-Adelaide frequency in Jul-2013 

Abstract:  

Singapore Airlines plans to increase Singapore-Adelaide frequency from 10 to 12 times weekly in Jul-2013. 

http://centreforaviation.com/news/singapore-airlines-to-increase-singapore-adelaide-frequency-in-jul-2013-184388 

 

Singapore Airlines 11 November 2012  Singapore Airlines And Aegean Airlines Sign Codeshare Agreement  

Abstract:  

Under the agreement, SIA will add its ‘SQ’ code to Aegean-operated flights serving the Greek capital Athens from 
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Airline Date  Announcement & Abstract  
Frankfurt, London, Milan and Munich, as well as to flights serving Greece’s second-largest city Thessaloniki from 
Frankfurt and Munich. 

On a reciprocal basis, Aegean will add its ‘A3’ code to SIA-operated flights serving Singapore from Frankfurt, 
Milan and Munich, and flights beyond Singapore to Melbourne and Sydney. Aegean’s codeshare on SIA-operated 
flights will commence once regulatory approvals have been obtained. 

http://www.singaporeair.com/jsp/cms/en_UK/press_release_news/ne121119.jsp 

 

Singapore Airlines 20 November 2012  SIA And Virgin Australia Announce Codeshare Expansion  

Abstract:  

Codesharing has been extended with immediate effect to all of Virgin Australia’s domestic destinations, offering SIA 
customers access to 32 Australian cities. SIA also intends to further expand codesharing in the coming months to 
include trans-Tasman flights between Australia and the New Zealand cities of Dunedin, Queenstown and 
Wellington, subject to regulatory approval. 

In the first quarter of 2013, Virgin Australia will in turn extend its current codeshare with SIA to cover connections 
from the East Coast of Australia to Europe, the United Kingdom and additional cities in Asia, via SIA’s hub in 
Singapore. Virgin Australia currently codeshares on SIA flights to Europe and the United Kingdom from Adelaide, 
Perth and Darwin. In total, Virgin Australia customers will now have access to 64 destinations in Asia and 12 
destinations [1] in Europe on the SIA and SilkAir networks from Sydney, Melbourne, Brisbane, Adelaide, Perth and 
Darwin. 

http://www.singaporeair.com/jsp/cms/en_UK/press_release_news/ne121120.jsp 

 

Singapore Airlines 22 November 2012  SIA Deepens Commitment To Australia  
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Airline Date  Announcement & Abstract  

Abstract:  

Singapore Airlines has signed agreements with six tourism organisations in Australia in line with the Airline’s 
ongoing efforts to promote tourism to the country. The agreements are for a period of between two and four years, 
with the total investment for the current financial year amounting to more than A$5 million. 

Under the partnerships, Singapore Airlines and the tourism organisations are jointly funding marketing campaigns 
and activities, including mounting advertising campaigns and organising familiarisation visits for travel agents and 
media, with the aim of actively promoting tourism to the different states in Australia. 

http://www.singaporeair.com/jsp/cms/en_UK/press_release_news/ne121122.jsp 

 

Tiger Airways 1 October  2012  Tiger Airways and Scoot sign agreement on wide-ranging partnership: Airlines to offer joint itineraries from 2 
October 2012 

Abstract:  

The initial phase of this partnership will see each carrier marketing joint itineraries between Phuket, Ho Chi Minh 
City and Kuala Lumpur, destinations served by Tiger; and Sydney and Gold Coast, served by Scoot. Customers may 
purchase a single itinerary for travel from Australia, via Singapore, to Tiger’s destinations. 

“This is an exciting development,” said CEO of Scoot, Campbell Wilson, “Both carriers operate highly 
complementary networks, with Scoot focusing on medium-long haul routes of five or more hours, and Tiger focusing 
on shorter-haul journeys. Both airlines operate side by- side at Singapore Changi Airport Terminal 2, and share a 
common philosophy of offering fuss-free service at unbeatable value.” 

http://www.tigerairways.com/news/TH_20121001_Tiger_Airways_and_Scoot_Sign_Agreement_on_Wide_Rangin
g_Partnership.pdf 
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Airline Date  Announcement & Abstract  

Tiger Airways 30 October  2012  Tiger Airways to enter into joint venture with Virgin Australia – Virgin to acquire 60% of Tiger Australia  

Abstract:  

Tiger Airways Holdings Limited (Tiger Airways) is set to strengthen its Australia business through the sale of 60% 
of its wholly-owned subsidiary, Tiger Airways Australia (Tiger Australia), to Virgin Australia Holdings Limited 
(Virgin Australia) for a cash consideration of A$35 million. 

The joint venture will result in a stronger Tiger Australia, allowing it to leverage the strengths of both its 
shareholders in network planning, operational management, and procurement, with a low cost and internet-based 
distribution platform. With two strong shareholders, Tiger Australia will be better-positioned to tap opportunities 
for further expansion in terms of fleet and market reach. Tiger Australia will more than triple its fleet of Airbus 
A320s in five years. 

http://www.tigerairways.com/news/TH_20121030_Tiger_Airways_to_enter_joint_venture_with_Virgin_Australia_
Press_Release.pdf 

 

Singapore 
Government  

16 November 2012  Qantas-Emirates partnership to have minor impact on traffic at Singapore Changi Airport 

Abstract:  

Singapore's Minister of Transport Lui Tuck Yew said the partnership between Qantas and Emirates would affect 1% 
of flights and 2% of passenger traffic at Singapore Changi Airport (CNA, 15-Oct-2012). Mr Lui also said he expects 
other airlines to use Qantas' reduction in services to Singapore as an opportunity to gain market share. 

http://centreforaviation.com/news/qantas-emirates-partnership-to-have-minor-impact-on-traffic-at-singapore-changi-
airport-180971 

 



 

PUBLIC REGISTER VERSION 
 

 
 10  
 

Airline Date  Announcement & Abstract  

Etihad Airways 27 September 2012  Etihad Airways to increase flights to Istanbul  

Abstract:  

The daily service will support traffic growth between Abu Dhabi and Turkey and connecting traffic to onward 
destinations across the GCC, Indian Subcontinent, North Asia and Australia.  

“A significant number of passengers on the route travel between Turkey and Northeast Asia and Australasia. 
Further supporting this traffic is Etihad Airways’ ongoing growth in Asia. Tokyo, for example, will increase from 
five services per week to daily in April 2013 and we also commenced Shanghai and Chengdu services in the last 
year, enhancing connections to China. 

http://www.etihadmediacentre.com/file.php?f_ID=3723 

 

Etihad Airways 8 October 2012  Etihad Airways and Air France-KLM unveil new strategic partnership  

Abstract:  

Etihad Airways and Air France-KLM have signed a historic agreement to codeshare on flights across the airlines’ 
networks, the first phase of a much larger strategic partnership which commences on October 28. 

The wide-ranging codeshare agreement will see Etihad Airways and Air France-KLM offering joint codes on 
destinations in Europe, the Middle East, Asia and Australia.  At the same time, Air France is announcing a new 
codeshare agreement with airberlin, Europe’s sixth largest airline, in which Etihad Airways holds a 29.21 per cent 
stake. 

http://www.etihadmediacentre.com/file.php?f_ID=3771 
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Airline Date  Announcement & Abstract  

Etihad Airways 12 October 2012  Etihad Airways to increase Abu Dhabi-Sydney capacity  

Abstract:  

Etihad Airways plans to increase Abu Dhabi-Sydney capacity by replacing 292-seat A340-600 with 330-seat Boeing 
777-300ER on seven of 11 weekly frequencies, effective 31-Jan-2013 (Airline Route, 11-Oct-2012). As a result of the 
change, the airline will operate Abu Dhabi-London Heathrow service twice daily with 777-300ER and daily with 
A340-600, instead of three times daily with 777-300ER, as previously planned. 

http://centreforaviation.com/news/etihad-airways-to-increase-abu-dhabi-sydney-capacity-180303 

 

Etihad Airways 18 October 2012  Etihad Airways signs new codeshare deal with Garuda Indonesia  

Abstract:  

In the first phase of the partnership, Etihad Airways will place its ‘EY’ code on Garuda Indonesia’s services 
between Jakarta and Denpasar (Bali), and Jakarta and Kuala Lumpur. Subject to regulatory approval, Garuda 
Indonesia will place its ‘GA’ code on Etihad Airways flights from Jakarta to up to 31 destinations in the GCC, 
Levant, Africa, Europe and North America. 

Emirsyah Satar, President and CEO of Garuda Indonesia : “Through this partnership, Garuda Indonesia will be 
able to extend its service to Europe, North America, Middle East and Africa, and Etihad Airways will provide more 
convenient connections for their passengers in Indonesia, Australia and Japan. 

http://www.etihadmediacentre.com/file.php?f_ID=3776 
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Airline Date  Announcement & Abstract  

Etihad Airways 30 October 2012  Etihad Airways welcomes Virgin Australia equity investment announcements  

Abstract:  

Etihad Airways has welcomed the announcement by Virgin Australia that it is to acquire a majority stake in Tiger 
Airways and has reached an in-principle agreement to purchase Skywest Airlines. 

James Hogan, President and CEO of Etihad Airways, said: “These investments by Virgin Australia consolidate its 
position today as Australia’s most successful and fastest-developing airline. The addition of Tiger and Skywest into 
its portfolio can only help Virgin Australia’s competitive position in the Australian market and across the Asia-
Pacific region. We welcome this exciting move by Virgin.” 

http://www.etihadmediacentre.com/file.php?f_ID=3789 

 

Etihad Airways 21 November 2012  Major partners and Abu Dhabi hub give Etihad Airways the advantage between Europe and Australia  

Abstract:  

Etihad Airways has forged a powerhouse group with partner airlines Virgin Australia, airberlin, Air France-KLM, 
Alitalia, and Czech Airlines which can now offer air travellers unparalleled services between Europe and Australia. 

James Hogan, Etihad Airways’ President and Chief Executive Officer, said: “We continue to see huge demand for 
flights to Australia from across Europe’s major cities. Through our codeshare strategy and partnerships with 
airberlin, Air France-KLM, Alitalia and Czech Airlines, we are not only catering for this demand but offering flights 
from destinations that were previously offline. 

http://www.etihadmediacentre.com/file.php?f_ID=3852 
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Airline Date  Announcement & Abstract  

Air Berlin 

 

7 September 2012  Air Berlin and Etihad not frightened by the challenge from Emirates  

Abstract:  

Hartmut Mehdorn has a polite but firm message for Qantas boss Alan Joyce and Emirates counterpart Tim 
Clark.  We know our enemies. We are not frightened," says the chief executive of Germany's second-largest airline, 
Air Berlin, 30 per cent owned by Emirates' arch-rival, the Abu Dhabi-based Etihad Airways.  

"We have a good service standard, a good product, a good network. I would not talk on behalf of (Etihad chief 
executive) James Hogan but he and Air Berlin, we know what to do if something like this is coming. We are not 
sitting here like a small dog." They are fighting comments from the tough 70-year-old, made during a briefing at his 
Berlin headquarters last week. 

http://www.theaustralian.com.au/business/aviation/air-berlin-and-etihad-not-frightened-by-the-challenge-from-
emirates/story-e6frg95x-1226466774326 

 

Air Berlin 

 

16 October 2012  "Reaching more destinations together" - Shared airberlin and Etihad Airways campaign takes off 

Abstract:  

Today: Abu Dhabi. Tomorrow: the Seychelles, Sydney or Bangkok. The shared route network operated by airberlin 
and its strategic partner Etihad Airways spans almost the entire world, from the bustling metropolises of Asia, 
Arabia and Australia to the dream beaches of the Indian Ocean. 
 
With the "Reaching more destinations together" campaign starting just in time for the German autumn, the two 
partner airlines are stimulating more incentives for flying and providing their guests with diverse travel 
opportunities at discounted fares. The special fares can be booked for many of the shared 239 destinations in 77 
countries during the period from 16th to 29th October 2012. 

http://www.airberlingroup.com/en/press/pressreleases/2012/10/16-Shared-airberlin-and-Etihad-Airways-campaign-
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Airline Date  Announcement & Abstract  
takes-off 

 

British Airways 

 

2 November 2012  British Airways shows commitment to Kangaroo route  

Abstract:  

British Airways reportedly said it will deploy new Boeing 777-300ER on London-Sydney route after its 17-year long 
JSA with Qantas expires on 31-Mar-2013 (buyingbusinesstravel.com, 01-Nov-2012). Qantas plans to replace the 
JSA as part of a new and broader alliance with Emirates from 01-Apr-2013, subject to regulatory approvals. BA’s 
Sydney service will also move from London Heathrow’s Terminal 3 to Terminal 5. BA area general manager for 
Asia Pacific Jamie Cassidy reportedly said, “This move confirms British Airways’ commitment to Australia”. 

http://centreforaviation.com/news/british-airways-shows-commitment-to-kangaroo-route-184751 

 

China Airlines 

 

 

30 October 2012  China Airlines launches Sydney-Auckland service  

Abstract:  

China Airlines reportedly commenced four times weekly Sydney-Auckland service on 29-Oct-2012 using A330-300 
equipment. The service compliments the airline's three times weekly Brisbane-Auckland service. 

http://centreforaviation.com/news/china-airlines-launches-sydney-auckland-service-183732 
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APPENDIX B – TIMELINE OF COMPETITOR RESPONSES SINCE 6 SEPTEMBER 2012 

 

 

 


