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Dear Dr Chadwick, 
 

Submission on Request for Limited Interim Authorisation  
Applications for Authorisation A91332 and A91333 by Qantas Airways Limited and Emirates 

 
The Transport Workers’ Union of Australia (TWU) welcomes the opportunity to provide a brief 
submission on the applications by Qantas and Emirates for ACCC authorizations relating to Qantas 
Airways Limited and Emirates Coordination Agreement, with specific reference to the request for 
Limited Interim Authorisation. 
 
This submission notwithstanding, the TWU will also be making a further, substantive submission on 
the applications in accordance with the timetable published by the ACCC. 
 
The TWU proudly represents tens of thousands of men and women working in Australia’s aviation 
industry and its associated supply chains, including several thousand working directly for Qantas. 
 
With over 100 years of experience representing workers in transport and aviation related industries, 
the TWU has a proud record of standing up for Australian workers, the national interest, and the 
future of Qantas. 
 
For some years now, the TWU has made clear its concerns about the future of Qantas, the airline’s 
commercial decisions, conduct towards its workers and the impact of those decisions on the flying 
public and Australia’s national interest. 
 
The TWU therefore maintains a range of concerns that go to the accuracy and substance of the 
assertions made in Qantas/Emirates’ applications, and the potential impact of the proposed 
conduct on the long-term viability of Qantas as an Australian international airline. 
 
Qantas is an Australian national icon, and justifiably so.  It is our flag carrier, one of the world’s 
oldest continually operating airlines, and occupies a unique place in the psyche of the nation.   
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But its importance to our nation goes beyond just sentiment, because as Qantas’ own application 
states:  
 

“Australia needs a strong locally based airline to provide critical international, domestic, and 
regional links between markets and with trading partners on a commercially sustainable 
basis.  This is particularly important for a country of Australia’s size and geographic location” 

 
For over 85 years Qantas has been that strong locally based airline, and as such the regulatory 
approvals that are being sought by Qantas must not be rushed.   
 
As its application concedes, Qantas/Jetstar’s domestic market share is at 65%, and in the carriage 
of international passengers travelling to or from Australia its market share is 27%.  On that basis its 
next closest rival for international passengers (Singapore Airlines) has only 9% market share. 
 
As such the behaviour and actions of Qantas have an enormous impact on Australia’s aviation 
industry supply chain, and deserve greater scrutiny.  
 
The decision of the ACCC in these matters has the potential to impact Qantas’ long-term viability 
and with it the entire Australian aviation industry, and the travelling public. 
 
TWU rejects Qantas’ assertions (and the almost threatening tone) in its application for interim 
authorization as arrogant and contemptuous of the role of the ACCC, rather, the TWU urges the 
ACCC to consider carefully the factors motivating the applications, and question the evidence and 
justifications provided by Qantas. 
 
While the aviation industry is notoriously competitive, the difficulties Qantas confronts are almost 
entirely the making of poor management and business planning decisions.  The long term viability 
of Qantas’ international operations cannot be assured by abandoning routes, deferring fleet renewal 
that would provide more efficient aircraft, evading Australian regulatory and legislative 
responsibilities, seeking to undermine the wages and conditions of its workers.   
 
There is little doubt that Qantas is in a difficult situation, with shareholder value having eroded from 
a high of $6.01 in October 2007 to a closing price of $1.275 on 20/9/2012. This represents a loss of 
nearly 80% of Qantas’ market value in five years. 
 
Qantas International posted a loss of $450 million in the 12 months to June 2012 and despite this 
Qantas would have us believe that the business is capable of return to profit by 2015 as a 
consequence of the proposed action with Emirates.  
 
Analyst predictions are that this would result in an annual benefit of $80-90 million to Qantas, yet it 
is not reflective of the wider-ranging changes that are sorely needed to make Qantas’ international 
business sustainable and stable for the future.  
 
Qantas has recently cancelled orders for 35 Boeing 787 Dreamliners – aircraft which Qantas’ 
website proudly touts as being able to fly further, faster and with a greater fuel efficiency than any 
other plane in its class.  
 
Last year Qantas had record fuel costs of $4.3 billion – an annual increase of $645 million. To then 
persist with aircraft that are less fuel-efficient and less capable is a move indicative of a short-term 
focus, rather than one which will strengthen Qantas’ position as a leader in domestic and 
international travel. In its own submission Qantas states that: 
 

“Newer aircraft also operate more efficiently than previously and Emirates maintains a 
modern fuel-efficient fleet, which results in lower fuel burn and therefore lower overall cost.” 

 
It is not a coincidence that Qantas’ record loss was incurred in the same year that Qantas 
management took 1.2 million hours of employer-industrial action by locking out its entire workforce, 
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at a cost of $194 million. This move was taken in response to less than seven hours of employee 
industrial action over a period of eight months (and pilots wearing red ties). 
 
The TWU also notes that Qantas continues to refuse to provide detail or allow greater scrutiny of its 
segment business units reporting methods and cost allocations across Qantas International, Qantas 
Domestic, Jetstar, and other wholly owned subsidiaries.   
 
It is the TWU’s strong concern that the accounting methods by which Qantas allocates costs 
incurred within and across segments is deliberately misleading and apportions costs in a way that 
may make some sectors of the airline appear more or less unsustainable, depending on what suits 
the corporate PR line and latest botched management strategy. 
 
In relation to the proposed actions, the suggestion that the future of Qantas as a functioning 
international airline can be assured by outsourcing and offshoring its core operations – flying 
passengers on Qantas aircraft – is farcical. 
 
It is the TWU’s position that the proposed actions takes outsourcing and offshoring one massive 
step further – with its strategy of abandoning routes to Emirates, cannibalising other routes with 
Jetstar and Jetstar franchises, providing new planes to low-cost carrier offshoots while deferring 
much needed fleet renewal for Qantas International.   
 
The proposed action is effectively outsourcing and offshoring the very core business of an airline – 
flying passengers from point A to point B on planes operated by the airline. 
 
Unfortunately, the impact of outsourcing and offshoring in the Australian aviation industry has been 
apparent for some time, led by Qantas as the market leader.  For Australian workers it means job 
losses, insecure employment, lower wages and conditions than their workmates, and lower safety 
and security standards. 
 
Only this week Qantas announced the sale of QCatering operations in Adelaide to Alpha Flight 
Services, a wholly owned subsidiary of Emirates, with the expected loss of over 150 jobs in 
Adelaide. 
 
The TWU – and 150 QCatering workers in Adelaide would submit to the ACCC that there is no 
“public good” arising from the proposed action when Qantas suggests in its submission that: 
 

“Over time, the Proposed Conduct will also enable the Applicants to generate efficiencies 
and cost savings by contracting jointly with local service providers - including in relation to 
fuel, catering, and ground handling - in destinations where both carriers operate.” 

 
200 Q Catering workers in Adelaide, their families, and their communities now understand that 
“efficiencies and cost savings” mean the loss of jobs, outsourced and casualised. 
 
The current management of Qantas has made no secret of its contempt for the intent of the Qantas 
Sale Act, which was enacted to protect the proud legacy that the Australian people handed Qantas 
when it was floated and privatized in 1993-1995. 
 
It is unlikely that the actions proposed, were the agreement to be identical but include Emirates 
taking an equity stake in Qantas, meet the spirit of the Qantas Sale Act or the approval of the 
Foreign Investment Review Board. 
 
Besides not acting in Australia’s national interest, the entire approach by current Qantas 
management to Australian laws, regulations, and standards has become increasingly concerning.   

 
Qantas management continues to flout and often breach Australian laws and regulations, including: 

• Misuse of ‘tag flight’ provisions in the Migration Act to flout migration laws and import cheap, 
exploited labour; 
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• Prosecution of JQ by Fair Work Australia for breaching fair work laws; 

• Qantas CEO Alan Joyce accused of misleading a Senate committee in relation to his 
decision to ground Qantas in 2011, which harmed the national economy; 

• Complaint to ASIC about possible continuous disclosure breaches by Qantas senior 
managers;  

• Fined hundreds of millions of dollars during the past decade, for breaching competition laws 
and engaging in cartels, by governments in Australia, NZ, Canada, USA, and the EU. 

• Found guilty in he Federal Court for unlawfully taking adverse action against employees for 
exercising industrial and democratic rights. 

 
The TWU agrees that Australia needs a strong Qantas within a safe and secure Australian aviation 
industry. 
 
Qantas’ conduct in relation to the proposed action, and the announcement of the Q Catering 
Adelaide sale (effectively to Emirates) begs the question as to whether Qantas is intending to sell 
off and outsource one piece of Qantas at a time, avoiding proper scrutiny, and with the subject of 
these actions the pre-cursor. 

 
A key question for the ACCC should be whether the applications and the action proposed are the 
thin of the wedge – which will see Qantas hollowed-out and diminished, to the detriment of 
competition and the national interest. 
 
The TWU would welcome an opportunity to provide further submission, including before a public 
hearing, and notes and supports the submissions of the Australian and International Pilots 
Association and the Association of Licensed Aircraft Engineers. 
 
For further information or to discuss this submission please contact Matthew Rocks in the TWU 
National Office on 02 8114 6500 or matthew.rocks@twu.com.au . 
 
Sincerely, 
 
 
 
 
 
Tony Sheldon 
National Secretary 
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