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17 September 2012    

Ref: Leg/09.3/01.1 

 

The General Manager 

Adjudication Branch 

Australian Competition and Consumer Commission 

GPO Box 3131 

CANBERRA ACT 2601         Phone:  612 6243 1124 

Australia 
 

Dear General Manager, 

 

Subject: Qantas Airways and Emirates – application for Marketing Alliance 

[Master Coordination Agreement] authorisation A91332 & A91333 

We have considered our position in relation to the recent application for a long term 

formal Marketing Alliance between the Qantas Airways Australia Company and the 

(UAE) Sovereign Airline Emirates.  As we understand, this application seeks a ten 

year (10) Alliance that will be applied within the Single Aviation Market (SAM) and 

certain international routes. 

The certain international routes encompass overall long-haul route structures of both 

international airlines.  The extensive Alliance Proposed would appear to be either a 

stepping stone to Equity Purchase of Qantas by the Sovereign carrier Emirates; or a 

wide ranging, extensive and long-term contracted marketing partnership?   

We present the following analogy. 

On the basis of the application information presented, we address the following 

issues:  -  

� Whether the proposed Marketing Alliance, considering the extent of the 

Application before the ACCC, is necessary in terms of the long-haul 

international airline industry to and from Australia and New Zealand; 

The application sought is understandable, under the circumstances, being brought 

about by the demise of Australia’s leading airline Qantas due to adverse government 

policy.  Such policy has seriously eroded the Qantas long-haul route structures 

placing the carrier in an unenviable and uncompetitive position. 

Whilst such comment is outside of the jurisdiction and influence of the ACCC, we feel 

that the realities must be stated publicly.  Qantas is not the only carrier that will be 

seriously prejudiced by the relentless dissolution of our markets regionally and 

internationally – if current Federal aviation policy continues into the future.  
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In the case of the Sovereign Airline (Emirates), Jumpjet Airlines lodged a formal 

submission to the Australian Competition and Consumer Commission (ACCC) and the 

New Zealand Commerce Commission (NZCC) in 2006.  The submission was in relation 

to a Proposed Merger between Qantas and Air New Zealand.  We put it that the quote 

from the Proposed Qantas and Air New Zealand Code Share 2006 submission 

Overview, Page 1 is even more vital for our industry in 2012…   

     “Jumpjet® discloses the view that the SAM is a regional market and competition must 

be permitted to enter from regional companies that are in a far superior position to 

contribute to regional economic development than global carriers.  Particularly, those 

global carriers that use a local market for global positioning purposes.  For example, of 

the 95 Wide Bodied jets Emirates has ordered, 43 of the Airbus A380 and 30 B777 type 

aircraft can achieve a potential market power that is seldom understood.  (E.g. Once 

delivered these types alone will increase the airlines capacity by some 12.5 million seats 

yearly considering a one trip per day basis – The full order list is for 95 Wide Bodied Jet 

Aircraft, other types will provide another 3.0 million seats)        

In our opinion, the national interest responsibility of Governments rests with the 

promotion of fair competition in the market and the support of local business 

development, as opposed to the obstruction of new ventures in the name of globalisation.  

Bilateral Agreements remain the most effective method to foster opportunity for local 

business development, as opposed to open skies policies that challenge the national 

interest and have the potential to destroy the viability of existing SAM airline industry 

foundation businesses.” …End of Quote. 

When the Qantas dilemma is researched today, considering the loss of business, 

failing share prices and the thousands of (mainly) forced layoffs of employees, plus the 

distinct possibility of eventual bankruptcy, it is reasonable to assume that federal 

government policy has failed to reflect the national interest. 

We therefore re-submit the above 2006 Submission (Authorisations; A91001, A91002, 

A91003) for the essential consideration of its content by the Commission.  With 

particular emphasis to the following Section:  - 

Chapter 5; EMIRATES: SAM MARKET IMPLICATIONS:  - 

� (a) GLOBALISATION:  FUTURE CONSEQUENCES 10 

� (b) EMIRATES:  STRUCTURE & PLANNING 12 

� (c) EMIRATES: SUBSIDISATION? 12 

� (d) ECONOMIC CONTRIBUTION 13 

The second issue is related to the effect that an extensive Marketing Alliance between 

Qantas and the Sovereign Airline Emirates will have on Trans Tasman Services, in so 

far as the air travelling Public are concerned under the following heading. 

� The impact that the proposed Marketing Alliance will have in relation to 

Public Detriment on Trans Tasman Services within the Single Aviation 

Market (SAM);   

We believe that only Public Detriment will emerge from this Marketing Alliance on 

Trans Tasman Services and the following post-Alliance points are raised with the 

Commission:  - 
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� The use of Airbus A380 aircraft will result in a substantial reduction in 

scheduled flights available to the public; 

� The use of Airbus A380 aircraft will result in a substantial increase in high 

density, high capacity passenger seat services associated with reduced 

scheduled flights; 

� The closure of an existing Single Aviation Market (SAM) airline operating on 

Trans Tasman Services is highly probable due to Alliance policy.  On ceasing 

operations substantial job losses for Australian and New Zealand residents 

are imminent.  Plus the loss of economic activity will have a detrimental 

effect on local businesses. 

The third issue is related to the effect that an extensive Marketing Alliance between 

Qantas and the Sovereign Airline Emirates will have on Trans Tasman Services, in so 

far as the regional international airline aviation industry is concerned under the 

following heading.  

� Whether the proposed Marketing Alliance, considering the extent of the 

Application before the ACCC, is necessary in terms of the Single Aviation 

Market (SAM) between Australia and New Zealand; 

Emirates did not exist within the Single Aviation Market (SAM) prior to 2003.  In less 

than nine years (9) this global Sovereign owned carrier claimed a peak of 11% of the 

market.  Following the proposed Marketing Alliance the carrier will be in a resilient 

position to secure more market share from existing carriers. 

In addition, the national carrier of Australia is now under threat because it is unable 

to compete having lost substantial long-haul market share.   Thus, it has no 

alternative but to seek an alliance.  Unless policy realities are accepted by the Federal 

Government, the future will see more dissolution of our markets with resultant 

detriment to local airline industry development and the economies of Australia and 

New Zealand.   

We put it, that the Single Aviation Market (SAM) is not favoured by such a Sovereign 

Alliance either from an airline or public point of view.  Nor are such Alliances the way 

forward for aviation policy.  Therefore, we oppose Interim and Final Authorisation.    

Thank you for the opportunity to comment on this matter. 

 

Cordially, 

 

 

Nick Kile  

Managing Director      

cc. CEO, Ministry of Transport – New Zealand    

 

Previous Submission:  Proposed Qantas and Air New Zealand Code Share 2006  


