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AHA Application for revocation and substitution of 
authorisation for collective bargaining A91257 
submission after draft determination. 

On 3 March 2011 the ACCC issued a draft detennination in the above matter. 

In the draft the ACCC proposes to authorise collective bargaining by the AHA 
Divisions in relation to the following targets, 

• Tabcorp Holdings Ltd 
• Unitab Ltd 
• ACTTAB Limited 
• WATAB 
• Centrebet International Limited 
• Sportsbet Pty Ltd 
• Sky Channel Pty Ltd 
• Premier Venue Entertainment Pty Ltd (Fox Sports Venues) 
• Austar Entertainment Pty Ltd 
• Australasian Perfonning Rights Association 
• Phonographic Perfonnance Company of Australia Limited. 

The ACCC also granted interim authorisation for those targets covered by the existing 
authorisation. 

The ACCC left open any decision in relation to the large number of other proposed 
targets listed in the AHA Application. The ACCC requested more infonnation and 
substantiation from the Applicants. 

The AHA Divisions have now reconsidered the list of targets and has taken into 
account some of the positive flow ons that have resulted from the Application. 

The Applicant proposes to withdraw the rest of the other targets in the list submitted 
except for the following, 



Gaming machine suppliers (except WA, Tasmania and ACT AHA Divisions) 

• Aristocrat Technologies 

• IGT 
• Konami Australia P/L 

Accommodation - on line booking services (all Divisions) 

• Expedia Australia P/L 
• Wotif 

The AHA Divisions. 

The AHA Divisions do not have the power that is sometimes assumed. The AHA is 
an important market player as a representative of its members but its members do not 
dominate relevant industries. Whilst AHA membership amongst licensed hotels is 
high, licensed hotels are no longer the power they once were. 

The AHA Divisions wish to continue with the collective bargaining application in 
relation to, 

• Gaming machine suppliers ( three) 
• Accommodation - on line booking systems (two) 

In both case the AHA Divisions are of the view that the public benefits accepted by 
the ACCC to flow from collective bargaining will occur. 

The ACCC in its draft determination notes that an industry association such as the 
AHA can assist in negotiations, for example by ensuring its members have access to 
appropriate legal and/or financial services. 

The ACCC also notes that the AHA can also make representations to major suppliers 
in relation to issues of concern without the need for authorisation. The Applicant 
agrees with this but without authorisation is at risk where such representations move 
to a regime where AHA members will not deal with suppliers and refer them to the 
AHA to deal on their behalf. 

The ACCC also stated that it considers that, absent authorisation, AHA members are 
likely to seek tonegotiate with suppliers on an individual basis. This may mean 
members are offeredstandard form contracts and have limited input into the 
development of the terms and conditions. 

The Applicant welcomes that view and it fully reflects the need for the authorisation. 

Gaming machines. 

In most states and territories, individual venues own the rights to their EGMs. In 
some jurisdictions, the ownership of the machines and the rights to income may be 
split between a venue operator (club, hotel or casino) and a gaming operator 



(machine owner). 

In Victoria, gaming operators Tabcorp and Tattersall's currently own equal 
shares of all EGMs statewide. This model will change in 2012 when the duopoly 
licenses are abolished. EGM ownership will be open to bidding from individual 
venues. 

In Western Australia, Burswood casino is the sole gaming machine operator and 
venue. 

In Tasmania, the Federal Group is the only gaming machine operator for EGMs, 
and the venue operator for both casinos and some hotels. 

In all other states and territories, gaming venues own and operate EGMs. 

In New South Wales and South Australia, while licences are awarded to venues to 
operate EGMs, there are also separate 'entitlements' awarded for each individual 
machine. Each entitlement is subject to licensing, and is tradeable during regulated 
trading rounds. This arrangement allows separate controls for how many venues are 
licensed to operate EGMs (venue licences), and for how many EGMs are 
commissioned in total (individual machine 'entitlements'). Both Victoria and the 
Northern Territory have announced that similar systems of tradeable EGMs will be 
implemented. For Victoria, this will occur in 2012 to replace the duopoly operating 
licence. 

The following chart is a snap shot of the Australian suppliers, the top three have about 
75 % of the market, with Aristocrat having the greatest market share. This figure is a 
best guess as reliable figures are elusive. In the ACT hotels do not have poker 
machines but some non gambling machines. In most States where there are poker 
machines the hotels obtain them from the suppliers, 

Customer choice is such that the main brands are sought after and the main brands 
keep updating their machines with new features and technology. No hotel that has 
poker machines can do without the major brands, even though they can have some of 
the lesser brands. 

EGM Suppliers 

Aristocrat (www.aristocrat.com.au) 
Founded in 1953 Aristocrat. Poker machines were legalized in New South Wales just 3 years 
later. The first machine to roll off the production lines was the Clubman which was followed 
by the Clubmaster a few years later. In 1984 Aristocrat changed the face of gambling in 
Australia with the release of the first of what would become the modem day poker machine. 

IGT (www.igt.com.au) 
While IGT was operating as a private company as far back as the 1950's it was in 1981 when 
International Game Technology went public and made a major move into the slot machine 
industry. Today they are the number one game maker in the United States and are making 
inroads into the Australian market with great games such as Cleopatra and Major Money. 

www.igt.com.au
www.aristocrat.com.au


Konami (www.gaming.konami.com) 

Most well know for their video and arcade games, Konami entered the Australian gaming 

market in late 1996. The games all have graphics and sounds which are likely due to a large 

base of game developers. While you might only find a limited numbers poker machines by 

Konami they are all of excellent quality. Games include Money in the Bank and Incan 

Pyramid. 


While the three listed above are the biggest and most prominent there are some other 

companies that are starting to have an impact. 


Ainsworth Game Technology (www.ainswortb.com.au) 

Founded by Len Ainsworth in 1995 after leaving Aristocrat. AGT offers a growing game 

library including Aztec Fortune, Wolf King and Inca Reef. 


WMS Gaming (www.wms.com) 

One of the United States biggest brands, Williams Gaming are starting to release games for 

the Australian market such as I(jng Midas. 


Atronic (www.atronic.com) 

Making video slots since 1993, Atronic machines are now found in some casinos in 

Australia. Top games include Midas Touch and Jungle of Gold 


Star Games 

One of the newest game makers, Star Games was formed in 2000. They have a growing list 

ofpokies such as Kelly Country and Grand Fortune. 


Aruze Gaming (www.aruzegaming.com ) 

A Japanese company established in 1969, Aruze Gaming now manufacture poker machines 

for the Australian, United States and South African markets. 
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The hotels are major players in the poker machine market but have to meet constant 
and strong competition from the clubs. This does vary from State to State but the 
NSW hotels poker machine revenue is about $1.5 billion and the NSW clubs $3.2 
billion. 

Nevertheless individual hotels are in a weak position in relation to the suppliers and 
the AHA Divisions should be able where appropriate to bargain on behalf of those 
members who wish the AHA to represent them. 

It appears that the suppliers have two or more prices for machines and that is based on 
purchaser status not volume, The AHA is of the view that its status in the industry 
will facilitate better State based trading terms and this win lead to lower costs all 
round. 

http:www.aruzegaming.com
http:www.atronic.com
http:www.wms.com
www.ainswortb.com.au
http:www.gaming.konami.com


On line accommodation services. 

There are a substantial number of players in this market and more will no doubt 
emerge over time. However only two are of significant relevance to AHA members, 
namely Expedia and Wotif. Approximately 30% of all accommodation bookings via 
the on line accommodation services and this is growing. 

AHA member hotels are minority players in the accommodation industry, 
approximately between 25 % to 40% in the various States. Furthermore some of the 
large hotel chains are either no longer members of the Accommodation section of the 
AHA or negotiate themselves and will not rely on the AHA. 

Individual AHA members are in a weak position vis a vis Expedia and Wotif, the 
more commission that the on line services get the less services or higher price the 
AHA members are likely give consumers. 

Expedia is promoting the fact that it will no longer charge consumers, AHA members 
fear that Expedia will seek to recoup such costs from them. 

Consumers appear to utilise more than one on line booking service as do 
accommodation establishments, Expedia and W otif appear to be the most popular and 
are used as benchmarks for others in relation to terms of dealing. 

Collective bargaining by the AHA Divisions will cut costs, allow input into terms and 
conditions, especially terms and conditions for small to medium accommodation 
establishments in regional and suburban areas. The terms and conditions that suit the 
4-5 Star Hotels may not suit those of a lower classification. 

AHA member hotels are generally in a weak position vis a vis large on line booking 
operators and want the AHA to collectively deal with the major on line operators. On 
line operators in all sectors are distant from the clients and that makes collective 
dealings all the more appropriate. 
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