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Anna Giannakos 27th June 2011 

Australian Competition and Consumer Commission 

GPO Box 520 

Melbourne VIC 3001 

Re: Submission on Exclusive Dealing Notification N95413 

Dear Madam, 

I am writing in response to your invitation for any interested parties to provide submissions 

regarding the above notification. Allied Container Services Pty Ltd is an interested party and would 

like to submit the below. 

Background information 

Allied Container Services Pty Ltd, like Port Melbourne Containers Pty Ltd, is a privately owned and 

run empty container park. We have several shipping lines as our clients and have run this empty 

container park for the last 20 years. We receive and release approximately 1700 containers per week 

from many different transport companies. We do not know when they would arrive to pick up or 

drop off. As a consequence there were days when things were quiet, recording less then 250 moves 

per day and then escalating to 500 moves in the following day. Increased movement when 

unannounced, would always result in truck queues within the yard and outside the gates. Any 

operational issues teamed with that would mean extra waiting time for trucks. Any unexpected 

forklift breakdowns, worksafe issues such as having to stop trucks in order for the forklifts to move 

through the park would result in delays. The Port of Melbourne has released figures that have 

indicated that a throughput of about 680,OOOTEU was being moved through 26 empty parks around 

20 years ago. Now that figure has risen to 1.7 million and just 11 parks. They are also predicting this 

TEU figure to continue rising. Clearly the management of empty container movement through our 

city has to be managed more efficiently to take care of the current problems but also very 

importantly to set up the future. This problem was made clear to empty container parks in 

December 2009 and then again at an open forum on March 102010. We were forced to look for 

ways to meet our obligations under the Chain of Responsibility as well as reduce the queuing time 

and reduce congestion in and around the parks. Vic Roads, Victoria Police, Worksafe and Unions 

were all sitting down to tell us, the empty container parks, that this was a problem we had to 

address. We resolved to have a greater communication between the empty container parks and to 



come up with a solution that would allow us to continue to run our businesses whilst meeting our 

obligations and responsibilities. 

We had been approached by several different companies, TradeGate, Containerchain,l-Stop, and 

Webfreight by Depotpro. These companies were providing means of information and visibility for 

the industry and relevant parties. Allied decided that Maximas/Containerchain was going to be the 

best option for us. It offered Maximas as a back end system at a time when we were looking to 

change our system and the benefit was that Containerchain was essentially an extension. Allied was 

amongst one of the first to sign up with Maximas/Containerchain. Every park made its own decision 

over the following few months but eventually all bar 1 had signed with Containerchain . We 

presented our decision to the industry in general. This was our solution to the problem that we saw 

and the benefits that we see in this notification system are many, varied and in our opinion benefit 

the whole industry. 

Benefits to the Industry and public 

Firstly we wanted to see the benefits to ourselves whether this was selfishly or not is debatable. We 

were given a problem, we came up with a solution. This solution was not going to be costless but it 

was going to be cost effective. Containerchain allowed us to see what was coming. It gave us a 

visibility previously unheard of. With that visibility, came the ability to schedule routine repairs thus 

preventing unforseen breakdowns. It gave us ability to plan our days or weeks accordingly. It gives us 

the ability to see when trucks will be coming in and to regulate that flow thus preventing the 

queues. It allowed us to communicate with the industry as well. Notifying breakdowns or possible 

hold ups, allowing transport to see ahead and decide if they want to come and wait or utilize the 

truck/driver time better by sending them elsewhere. 

The transport companies would see a great benefit as well. They can book in their notification and 

be assured of a turn around time. They too have the ability to see if the equipment required is 

available or not without having to make phone calls . Paperless deliveries are what we are aiming for. 

At the very least it will be a much quicker turn around in the park with the majority of the 

driver/truck information already entered prior to arrival. All of this means less futile trips and even 

though someone usually ends up paying for them, they are a waste of time. Fatigue management 

becomes easier and operational figures are available. Drivers can't arrive at a park and say they 

have been there 2 hours. Operational reports are available for both parties to protect themselves. 

Already the terminals are receiving automated stack interfaces through Containerchain. This means 

paperless deliveries for bulk runs and eliminates the messy and sometimes incorrect paper 

deliveries. 

The general public benefits from less congestion on the roads. This will most likely not be 

immediately obvious. It will however be obvious in and around the empty parks so for any residence 

around the parks they will not see truck queuing outside. No idling trucks, no fumes. 

We can not see a detriment on any aspect. Everyone in the industry stands to benefit. 

This notification system in no way eliminates fair trade and competition . The container parks are and 

still remain privately operated and owned establishments. We will be entering a commercial 



relationship with the transport operators but essentially the situation will not change from what it is 

now. The shipping lines chose the empty container parks and they did and still do dictate where the 

containers are returned to and how many of them. That was always the case and nothing will change 

under the notification scheme. 

Allied Containers is very much supportive of the notification scheme and believe that it goes a long 

way to addressing the problems thrown at empty container parks and addressing our 

responsibilities. 

Yours Faithfully 

Rose Toth 

Administration Manager 

Allied Container Services Pty Ltd. 


