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Dear Mr Chadwick, 

Re: REINSW - Exclusive dealing notification N95204 - interested party consultation 

Thank you for providing the opportunity for the Institute of Strata Title Management (ISTM) 

and the National Community Titles Institute (NCTI) to respond to this submission . 

ISTM was formed in 1970 to represent the strata sector in NSW and counts among its 

membership over 1,300 strata managers, principals, lot owners, owners corporations and 
associated specialist service providers and suppliers. Our members' experience ranges from 
large corporate to small family businesses. They have expertise in all facets of strata 
management and service provision. Their experience spans those with a lifetime in the 

industry to those who are just beginning their careers. 

About 3.5 million Australians live in, own, or work in a strata titled complex, putting the 
strata title management and service industry in Australia in touch with almost 15% of 
Australians. 

ISTM is a registered training authority (RTO) and is working with equivalent bodies in other 
states to deliver comprehensive national training programs for strata management. In NSW, 
this includes access to entry-level Certificate of Registration Courses and the nationally
recognised Certificate IV (Property Operations) full qualification. In addition, annual 
continuing professional development programs (approved by NSW Office of Fair Trading for 
license maintenance purposes) and other specialist training systems and courses (for 
example, specialist training in community schemes, company title schemes and stratum 
developments) are offered. 

In summary, ISTM is the only specialist industry body for this sector of the marketplace in 
NSW. 

www.lstm.org.au


since 1996 as the national peak body for specialist strata industry 
across including ISTM. Collaboration between these bodies has lead 

to the establishment of a specialist national training package CPP40607 the Certificate IV 
Services (Operations) for strata management. This package has been in 
as the qualification for the proposed strata management license under the National 

Occupational licensing System due to take effect in July 2012 as part of the Council of 
Australian Government economic reform agenda. 

Further collaboration is expected to lead to the development of a comprehensive 
national accreditation pathway for strata management in the near to medium term. This will 
also include formal level programs, full qualification delivery, 

peer review and appropriate complaints and ethics and 
structures. 

this ISTM and NCTI make the following comments on by 
REINSW. 

Strata is a specialised discipline within the sector. It is lIy 
different to other areas of property services based on real estate transactions between 
individuals and individual entities. Rather, it centres on 
for communities holding collective ownership of As a rather than 
mature occupational category, ISTM and NCTI are focused on the further development and 

of education and professional standards for strata as a core purpose. 

We submit that REINSW does not have a strata and no 
evidence is provided of the requisite breadth and depth knowledge to 
determine competency in strata management. REINSW does not have CPP40607 on its 
scope as an RTO and offers the Certificate of course only on an basis. 
Nor does it offer a comprehensive program of continuous profeSSional development 
specifically designed for the strata management ind 

ISTM is the main accredited provider of Strata courses in NSW. It is not clear from this 
application that these courses will be under the accreditation and ISTM 
or NCTI have received no communication from REINSW on this issue. 

An accreditation program that consumer protection should also include 
appropriate mechanisms for assurance and complaints handling. It is not clear from 
the application how these will be provided in the case of strata management. 

A licensed strata manager is in all aspects of this occupation 
whereas in other occupations a accredited person is one who leads in a specific 
area of practice (such as legal who specialise in an area of law). There is no 
differentiation in the between the various specialised areas within the strata 
sector. The broad term "strata market" consists of: 

.. Strata 

.. 

.. 
• Stratum 
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All have specialist areas of knowledge and competence that should be demonstrated before 
a practitioner is suitable for any form of recognition . By way of example we enclose some 
basic outlines of training courses devised by 15TM for these purposes. 

Consumer issues 

The specialist accreditation proposed for the market may result in confusion among 
consumers about the respective roles of 15TM and REIN5W. The proposal to include 
Registered Managers (Certificate of Registration) in the accreditation program may also 
cause confusion about the current N5W licensing system. It is also noted that this entry level 
regulatory requirement in N5W is proposed to be discontinued under the national system 
from 2012. 

As it stands Registered Managers must operate only under the supervision of a Licensed 
Manager. This could lead to scenarios where a registered manager obtains accreditation 
while the licensee does not. A person undertaking a one week course of instruction (to 
obtain their certificate) can be listed as a "specialist" implying higher competency levels than 
a fully qualified person who does not seek accreditation from REINSW. 

In effect this could result in less qualified persons obtaining a specialist accreditation 
without the obtaining the core skill level required of a licensed practitioner. 

The ability to give specialist accreditation to a company who has over 50% of staff with 
specialist accreditation may also lead to an unfair advantage to those not part of the 
REINSW system or who have a large staffing number and unable to reach 50% (that is, a 
company with 4 staff can reach the threshold quicker than a company with 100 staff). It is 
also not clear whether there will be any weight given to the level of qualification, that is 
registration vs. licensed or the specialisation . It could lead to an entire real estate firm with 
one junior strata manager and large numbers of real estate practitioners being accredited 
for strata management. 

Other Trade Practices issues 

By promoting the specialist accreditation REINSW will be able to market directly to ISTM 
members and entice them away from ISTM which has traditionally provided services to the 
strata management industry as its sole focus since its inception. 

The requirement of participating companies to also be members of REII\JSW gives further 
weight to the view that that REINSW is using this mechanism for the purposes of expanding 
its membership at the expense of ISTM. 

If the reverse were the case (ISTM being the specialist "accreditor") the impact on REINSW 
would be limited as managers that are part of the REIN5W generally hold other licenses (like 
real estate) and in those instances many hold dual memberships. 

The basic premise of third line forcing is to prohibit a supplier from requiring consumers who 
want goods (in this case the accreditation) from having those goods without having to take 
other (sometimes unwanted) services in order to get the services requested. 

In order to obtain the proposed accreditation you must be a member of REINSW and your 
company must be a member of REIN5W. There will be instances where employees wish to 

3 



further their career with accreditation but cannot do so unless their employer is an REINSW 
member. The problem may then arise that staff may leave an otherwise successful business 
to join another company so that accreditation can be obtained. 

What will then occur is that businesses will be effectively forced to join REINSW so that they 
can not only obtain accreditation but employ staff with the accreditation. 

Conclusion 

Substantive issues of competition are raised in this submission. 

• 	 The effect of the proposal is that REINSW will become the sole provider of 
accreditation in the real estate sector; 

• 	 This has implications for the viability of specialist bodies such as ISTM if REINSW 
appears to have a monopoly on accreditation; and 

• 	 The purpose of accrediting members with only an entry level qualification lowers 
the level of consumer protection when dealing with corporations. 

The proposal for REIII.JSW to accredit all facets of the property industry without the required 

specialised knowledge or competency is not in the best interests of the market, consumers 
or business in general. 

It would be appreciated if senior members of ISTM could be given the opportunity to expand 
on these issues in any forum considered relevant. 

I thank you in advance for your assistance in this matter. Please do not hesitate to contact 
me if you have any further queries. 

Yours sincerely, 

Suresh Manickam Mark Lever 

Executive Officer Executive Officer 

ISTM NCTI 

Institute of Strata Title 

Management Ltd 


ABN 74001767997# 

National Community 

Titles Institute 


ABN 90617076120 
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