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From: Stuart Baxter [SBaxter@macdonnells.com.au] 

Sent: Thursday, 24 December 2009 1.50 PM 

To: Donohue, Erin 

Subject: RE: BSA Limited exclusive dealing notification N94260[SEC=UNCLASSIFIED] 

I refer to your letter to our office of 17 December 2009. 

You requested further information regarding: 

1. The public benefit of BSA using Telstra as the service provider for the Personal Digital Assistant (PDA); 
2. Why BSA limited will not allow subcontractors to use alternative service providers; and 
3. The initial and ongoing costs associated with acquiring andlor using the PDA. 

Public Benefit 

BSA Limited is committed to the provision of a high quality service at the lowest achievable cost to the end 
consumer. As part of its strategy to ensure the highest standard of service, BSA Limited requires that is 
subcontractors use Telstra's mobile and data services for the operation of the PDA's. Telstra's service covers 
95% of Australia's land mass and ensures that subcontractors engaged by BSA Limited are able to send and 
receive the necessary data on their PDA's more reliably and in more places than any other carrier. 

BSA Limited has also negotiated cheaper mobile and data rates for contractors which they would not receive 
on other carriers. In short, the use of another carrier would cause poorer service to the public and a higher 
end cost . 

Other Providers 

BSA Limited is a national service provider. There are large areas of the country where Telstra is the only 
reliable service provider, such as metropolitari and regional Western Australia (which constitutes 25% of BSA 
Limited's workforce). This is particularly so with the data service. The PDA which is supplied by Telstra at a 
discounted rate was chosen for both its functionality as well as the ongoing service and support which is 
provided by Telstra. Were contractors to use other service providers, they would lose the benefit of the after 
sales service and support offered by Telstra. As the functionality of the PDA's is an integral part of BSA 
Limited's service delivery, it is imperative that contractors use Telstra to ensure they have access to the 
benefit of Telstra's on going service and support in the event of a problem with the PDA. We also note that not 
all carriers support this model of PDA. 

The purchasing power of BSA Limited ensures that BSA Limited has an Account Manager at Telstra who 
manages issues with network coverage or any other other service matters. If subcontractors did not have the 
benefit of the account manager then issues would remain unresolved for longer which would have a 
detrimental effect on service delivery. 

Initial and Ongoing Costs 

1. Initial cost of the PDA is $800, BSA offer payment plans extending up to 6 months. 
2. Ongoing data costs are $29 per month (2 year contract). 


