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CONTACT DETAILS
The contact offi  cer for ACTTAB’s Annual Report is Simon Wheeler.

Access information for ACTTAB is as follows:

Website address  www.acttab.com.au 

Physical Address ACTTAB Limited
  Suite 1, Level 1, The Marketplace
  Hibberson Street
  GUNGAHLIN  ACT  2912

Postal Address   ACTTAB Limited
Locked Bag 3001
GUNGAHLIN  ACT  2912

Telephone  02 6245 6211

© Australian Capital Territory, September 2008

This work is copyright.  Apart from any use as permitted under the 
Copyright Act 1968, no part may be reproduced by any process without 
written permission from ACTTAB Limited. 
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SECTION A  
PERFORMANCE & FINANCIAL 
MANAGEMENT

A.1 The Organisation
ACTTAB is a Territory-owned Corporation, operated in accordance with the 
Territory-owned Corporations Act 1990 and the Betting (ACTTAB Limited) Act 1964.  
The Corporation is controlled by a Board appointed by the ACT Government and has 
two voting shareholders, being the ACT Chief Minister and the Deputy Chief Minister.  

ACTTAB is an integral stakeholder in the ACT racing industry and generates major 
contributions to the three racing codes of thoroughbred, harness and greyhounds, 
together with providing a consistent revenue stream for the ACT Government.  
Since its establishment ACTTAB has accepted over $2 billion in bets; paid tax and 
other contributions of $114 million to the ACT Government and over $115 million 
in distributions to the ACT racing industry.

In addition to its totalisator services, the functions of ACTTAB, under its constitution 
include the provision of wagering and gaming services, the conduct of lotteries or 
acting as an agent for a person conducting a lottery and undertaking any other 
related business or activity.

ACTTAB is a licensed Sports Bookmaker under the provisions of the Race and Sports 
Bookmaking Act 2001 and operates Keno and Trackside by virtue of approvals under 
the Lotteries Act 1964.  ACTTAB is a member of the national TAB Sportsbet network 
which is managed by Tabcorp.  Trackside is also conducted under licence agreement 
with Tabcorp and ACTTAB has an agreement with the South Australian Lotteries 
Commission to provide Keno to ACTTAB customers until 31 March 2010.
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ACTTAB is committed to eff ective consultation with its owners, the ACT Government 
and its key stakeholders.  The ACTTAB Board of Directors ensures that the shareholders 
and designated senior offi  cers within the ACT Government are kept informed of the 
Board’s deliberations on matters impacting on the Corporation’s business and the 
return to its shareholders.  In addition the Board recognises that its decisions and 
ACTTAB’s business performance aff ect a range of stakeholder groups and individuals, 
including the ACT racing industry, ACTTAB’s Agents and Sub-Agents, staff , unions, 
key suppliers and customers.

As at 30 June 2008 there were a total of 52 ACTTAB retail outlets located throughout 
the ACT, including 16 Branches and Agencies, 36 Sub-Agencies located in clubs, 
hotels, taverns and Casino Canberra, including two venues which only off er 
Sportsbet and Keno and one venue which only off ers Keno.  ACTTAB also has 
facilities located at the three ACT race courses (thoroughbred, harness and 
greyhound), and a facility at the Canberra Stadium which is operated during 
Canberra Raiders and Brumbies matches.  Additionally, ACTTAB has in excess 
of 4000 Account holders utilising internet and telephone services.

ACTTAB’s Vision

 “ ACTTAB is Canberra’s gambling provider of choice, providing premium value 
entertainment experiences”

ACTTAB’s Mission

 “ To responsibly deliver premium gambling products and services to the benefi t 
of our customers, shareholders and the ACT community”.



5

A.2 Overview
The past year proved most challenging for ACTTAB as the impact of an outbreak of 
equine infl uenza in New South Wales in late August 2007 saw all thoroughbred and 
harness racing suspended nationally. While the national bans were not prolonged, 
the opposite was the case in NSW and Queensland where metropolitan racing did 
not resume until December. While there was a signifi cant drop in turnover during 
this period the supply of additional product from other jurisdictions, including overseas, 
mitigated the impact of EI and pleasingly, there was a strong recovery in the second 
half of the year. 

Following changes to legislation in Victoria and Western Australia the Corporation 
was required to make application to the relevant racing industry bodies to publish 
and use information relating to racing being conducted in those jurisdictions. 
While approval was obtained and there was no requirement to make a fi nancial 
contribution directly to the industry in those states, it is anticipated that as other 
jurisdictions introduce similar legislation, then inevitably ACTTAB will be required 
to pay product fees to all states and territories from which product originates. 

July 2007 saw the offi  cial opening of the Corporation’s new Headquarters in 
Hibberson Street, Gungahlin by Chief Minister Mr Jon Stanhope MLA. The modern, 
state of the art accommodation also houses ACTTAB’s technology, control and 
telephone betting centres and provides a work environment conducive to high 
output and performance.

Refurbishment of the Corporation’s retail facilities continued during the year with 
upgrades completed at Charnwood, Erindale, Kambah, Curtin and Jamison. 
Additionally, construction of a new facility in the inner city commenced during 
June 2008. Disappointingly, two of the Corporation’s sub-agencies located in 
licensed clubs closed following requests from their management. Both closures 
were attributed to a general downturn in the economic conditions impacting the 
club industry.

ACTTAB’s relationship with the club industry and community service provider 
Lifeline Canberra was strengthened during the period with the renewal of an 
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agreement with ClubsACT and Lifeline for ACTTAB to participate in the Clubcare 
program, delivering problem gambling counselling services and information to the 
Corporation’s customers. Demonstrating its strong commitment to responsible 
gambling the Corporation also partnered with Lifeline and ClubsACT in a multi-
media campaign conducted during Responsible Gambling Week in May 2008.

A Deed of Extension, executed by the Lotteries Commission of South Australia 
ensures ACTTAB being able to off er the Keno product exclusively in the Territory 
for a further two years until April 2010. A signifi cant upgrade in the technology 
associated with delivery and display of the product also occurred during the year. 

March 2008 saw the introduction of the popular Sports Multibet product and the 
commencement of a new phase in the Corporation’s future. Tenders closed at the 
end of June 2008 for the supply of a replacement betting system and terminals. 
Whilst a signifi cant capital outlay for the Corporation, the new system will ensure 
that ACTTAB remains competitive in the national wagering market in being able 
to off er the full suite of products available from our competitors. 

A.3 Highlights
• Total turnover of $177.1 million. 

• Racing turnover increased 3.90%. 

• Sportsbet turnover increased 38.08%. 

• Trackside turnover increased 58.56%.

• Melbourne Cup Day turnover up 5.07% on previous record year. Sales on the 
Melbourne Cup race declined 3.06% over the previous year.

• Retail Account Betting increased 9.28%. 

• Product sales through clubs and hotels increased 0.02%.

• Tab Sportsbet Agreement with Tabcorp extended for a further 12 months.

• Agreement struck with local company Racing and Sports Pty Ltd to supply 
ACTTAB with rating and form services. 
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A.4 Outlook
Consistent with the Corporation’s key business objectives ACTTAB’s major focus over 
the coming year will be to:

• Acquire and implement a new integrated betting system along with telephone 
betting and retail cash selling terminals.

• Implement a roll-out of new products including Flexibet across all bet 
placement platforms.

• Complete the retail facility construction and refurbishment plan including the 
opening of a new inner city store.

• Update and re invigorate the ACTTAB website, including the improvement 
of internet-based facilities in retail outlets. 

As previously indicated it is anticipated that changes to legislation will result in the 
Corporation being required to pay product fees to other Australian jurisdictions. 
This will constitute a signifi cant impost on the Corporation and has the prospect 
of severely diminishing ACTTAB’s profi t.  
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A.5 Directors’ Report
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A.6 Financial Report
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 A.7  Analysis of Corporation 
Performance

During the year ACTTAB achieved an operating profi t before income tax equivalents 
of $2.24m. This represents a Return on Assets (ROA) of 8.99%.

During the year the Corporation paid licence fees, dividends and taxes of $8.551m to 
the ACT Government and $7.402m to the ACT racing industry. This result represents 
an excellent return on the level of funds invested by the shareholders and a 
continued high level of funding for the ACT racing industry.  

A.7.1 Turnover

ACTTAB’s gross turnover of $177.1m for the 2007-08 fi nancial year represents the 
second highest turnover fi gure in the Corporation’s history. This fi gure was achieved 
through solid growth in the retail racing sector and record turnover fi gures for both 
the Sportsbet and Trackside products. ACTTAB turnover has grown from just over 
$120.3m in 1996-97 to today’s level of $177.1m, representing an increase of 47.21% 
in turnover for the period.

The following graph depicts overall turnover trends from 1996-97 to 2007-08.

Graph 1:  Turnover Trends 1996-97 to 2007-08
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The following turnover and outlet analysis provides detailed information on the 
business results on which the returns to the stakeholders are based.

Turnover by Product

• Racing

 Racing turnover of $164.5m increased by 3.90% on turnover for 2006-07, 
with increased growth in both the retail and premium punter segments.

• Keno

 ACTTAB Keno turnover of $3.348m decreased by 4.25% on turnover for 2006-07.  
During the reporting period the Keno page on ACTTAB’s website was upgraded 
through enhanced graphics and play options for account customers.  Turnover 
via the internet increased by 22.93% during the reporting period and now 
represents 32.01% of total Keno turnover.

• Sportsbet

 ACTTAB Sportsbet turnover of $8.621m increased by 38.08% on turnover for 
2006-07.  During the reporting period ACTTAB successfully launched its Sports 
Multibet product throughout the retail network.

• Trackside

 ACTTAB Trackside turnover of $0.624m increased by 58.56% on turnover for 2006-07.
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Turnover by Meeting Code  

Turnover for the three racing codes for 2007-2008, compared to the previous year’s 
turnover is as follows:

Racing Code 2006-2007 2007-2008 % Change

Thoroughbred Racing $119,322,570 $120,021,419   0.59

Harness Racing $  16,927,989 $  16,070,163   5.06

Greyhound Racing $  22,074,332 $  28,403,494 28.67

Graph 2:  Turnover by Meeting 
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Turnover by Bet Type 

• Win bets represented 44.24% of all racing turnover, compared to 45.47% in the 
previous year.

• Win, Place and Trifecta bets accounted for 81.68% of all turnover – a decrease 
from 82.83% in the previous year.

• Quaddie bets increased to 2.85% of total turnover from 2.66% in the previous year.

• Running Doubles and Daily Doubles represented 2.50% of total bets – an increase 
from 1.84% in the previous year.
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• Turnover share performance by bet type was as follows:

Win 44.24%

Trifecta 23.08%

Place 14.36%

Quinella 8.17%

Exacta 4.80%

Quaddie 2.85%

Running Double 1.77%

Daily Double 0.73%

100.00%

Graph 3:  Turnover by Bet Type
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Turnover by Location

• On-course turnover at the three ACT racing club venues increased by 29.22% 
compared to turnover for 2006-07. The increase in turnover on course is due 
to Thoroughbred Park returning to a full racing schedule.

• Retail account betting turnover increased by 20.37% compared to 
2006-07 turnover, with internet turnover representing over 63% of 
total retail account sales.
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• ACTTAB Agency/Branch turnover decreased by 1.05% compared to 
2006-07 turnover.

• ACTTAB Sub-Agencies turnover decreased by 0.02% compared to 
2007-07 turnover.

Graph 4:  Turnover Share by Location
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A.7.2  Technology Division

During the reporting period the following information and communications 
technology initiatives were developed:

• The early part of the reporting period was spent establishing the newly 
transferred operational ICT infrastructure at the new Headquarters in Gungahlin.
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• During the equine infl uenza outbreak, there were a number of operational 
challenges associated with the status of scheduled race meetings, and the 
search for overseas (mainly New Zealand) meetings.  ACTTAB’s “touch tone” and 

“natural language” automated betting systems were updated to accommodate 
the number of additional New Zealand meetings.

• New animated displays were developed and released in the Corporation’s retail 
outlets and on the website to refresh the look of ACTTAB Keno.

• In April 2008 ACTTAB introduced the Sportsbet Multi to its products available 
to customers.  

• Following independent review, ACT Gambling and Racing Commission 
approvals were obtained for the use of ACTTAB’s Headquarters in Gungahlin 
for ongoing sports betting operations.

• An improved racing form display system was installed in the retail outlets 
and on the internet.

• With Melbourne Cup being proclaimed a public holiday, the betting 
patterns and volumes altered signifi cantly from the many previous years. 
ACTTAB recorded the highest single day of sales in its history, eclipsing the 
previous year’s record.

A.7.3  Provision of Responsible Gambling

ACTTAB continues to operate in accordance with the community and government 
focus on the responsible provision of legal gambling products, and accepts that 
some customers may encounter diffi  culty in controlling their personal level of 
expenditure.  ACTTAB is fully committed to its obligations under the Gambling 
and Racing Control (Code of Practice) Regulation 2002 (the Code).  

All staff  who are directly involved in providing gambling services to ACTTAB 
customers are provided with training in the provision of responsible gambling 
services by Lifeline Canberra.  During the year a total of 59 ACTTAB staff  successfully 
completed a Provision of Responsible Gambling Course.  In addition, two ACTTAB 
staff  successfully completed a Gambling Contact Offi  cer course.
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Exclusions (sections 1.13 and 1.14 of Gambling and 
Racing Control (Code of Practice) Regulation 2002)

Deed of Exclusion (Self Exclusion) (section 1.13)

Five (5) Deeds of Exclusion were processed during the year by ACTTAB pursuant 
to section 1.13 of the Code of Practice, as a result of the persons concerned 
approaching ACTTAB staff  and requesting a self exclusion from ACTTAB facilities.  

Exclusion from Gambling by Licensee (Section 1.14)

During the year ACTTAB excluded two people from gambling at ACTTAB venues in 
accordance with section 1.14 of the Code.  This action was taken after the Gambling 
Contact Offi  cer and Chief Executive became aware of circumstances and formed the 
opinion that the welfare of the person, or the person’s dependants, was seriously at 
risk because of the person’s gambling problem.

As at 30 June 2008 the total number of ACTTAB exclusions under the Code of 
Practice was 15 (8 self exclusions and 7 licensee exclusions).

A.7.4  Compliance

The ACT Gambling and Racing Commission conducted audits on ACTTAB retail 
outlets in relation to compliance with the requirements of the Betting (ACTTAB 
Limited) Act 1964, the Gambling and Racing Control (Code of Practice) Regulation 2002 
and the Race & Sports Bookmaking Act 2001.  As a result of these audits no breaches 
of the legislation were identifi ed.

During the reporting period the Corporation was also subjected to an AML/CTF 
Compliance Assessment pursuant to the Anti-Money Laundering/Counter Terrorism 
Financing Act 2006 (the AML/CTF Act).  The report of the assessment concluded that 
ACTTAB was largely compliant with its obligations under the AML/CTF Act.  Areas of 
non-compliance relating to further training, risk assessment of politically exposed 
persons and AUSTRAC feedback have been addressed and a revised AML/CTF 
Program has been approved by the Board.
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SECTION B 
Consultation and Scrutiny Reporting

B.1 Community Engagement
ACTTAB is committed to ongoing support of the local community and has again 
provided substantial sponsorship to major events in the ACT during the year.

ACTTAB was again the major sponsor of one of Canberra’s largest community events, 
“Celebrate in the Park” which takes place each year in Commonwealth Park and 
features popular Australian live entertainment appealing to all members of 
the community.

In conjunction with ClubsACT, the Corporation is a partner in the Clubcare program, 
which was developed by Lifeline Canberra to provide timely crisis and ongoing 
gambling and fi nancial counselling information to patrons of participating clubs 
and ACTTAB.  

The Corporation also continued to provide assistance to a large range of community and 
charitable organisations, sporting groups and individuals in support of various projects, 
including the Brumbies, the Canberra Raiders, the Canberra Museum and Gallery, 
the ACT Multicultural Festival, Diabetes ACT and the “Live in Canberra” campaign.

B.2 Internal & External Scrutiny
ACTTAB was not the subject of any reports of the ACT Auditor General or the 
ACT Ombudsman during the year.

As part of ACTTAB’s internal audit program the following reviews were conducted 
and reported on by Internal Auditors Ernst & Young during 2007/08:

• Review of IT Systems and Security
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• Review of Commercial Agreements

• Review of Payroll Processes

• Review of Revenue Controls

B.3  Legislative Assembly Committee 
Inquiries & Reports

ACTTAB has not been the subject of any Legislative Assembly Committee Inquiries 
and Reports during the year.

B.4 Legislative Report
ACTTAB is required to comply with the following legislation:

• Territory-owned Corporations Act 1990

• Corporations Act 1990

• Betting (ACTTAB Ltd) Act 1964

• Gambling and Racing Control (Code of Practice) Regulation 2002

• Race and Sports Bookmaking Act 2001

• Lotteries Act 1964

• Pool Betting Act 1964

• Privacy Act 1988

• Occupational Health and Safety Act 1989

• Freedom of Information Act 1989

• Territory Records Act 2002

• Safety, Rehabilitation and Compensation Act 1988

• Financial Transaction Reports Act 1988

• Anti-Money Laundering & Counter-Terrorism Financing Act 2006
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SECTION C
Legislative and Policy Based Reporting

C.1  Risk Management and 
Internal Audit

ACTTAB is committed to operating within a risk management framework where 
corporation risks are formally identifi ed and assessed and controls to mitigate the 
level of risk are implemented.  The Board of Directors has set a high level Risk 
Management Policy in place in order to set the standards of risk management for 
the organisation and to guide management action to ensure eff ective identifi cation, 
assessment, minimisation and control of key risks.  

ACTTAB has an established Audit Committee comprising three Directors.  The role of 
the Audit Committee is to assist the Board to fulfi l its corporate governance and 
overseeing responsibilities in relation to fi nancial reporting, internal control systems, 
risk management systems and the internal and external audit functions.

The current membership of the Audit Committee is Ms Terina Brierley (Chairperson), 
Ms Karen Fogarty and Ms Gai Brodtmann.

The Audit Committee meets at least four times per year and has the authority to 
convene additional meetings as and when required.

During the year fi ve Audit Committee meetings were held, with attendance by 
members as follows:

• Ms Terina Brierley (Chairperson) 5 meetings

• Ms Gai Brodtmann 5 meetings

• Ms  Karen Fogarty 4 meetings



50

The role of the Committee is to ensure that an adequate and appropriate 
mechanism is in place regarding internal audits, external audits, reporting, 
commercial fi nancial issues and other matters specifi ed by the Board.

The Corporation has an approved Internal Audit Program for the period 2007-2009 
The following internal audits were completed by Ernst & Young during the year:

• Review of Commercial Agreements

• Review of IT Systems and Security

• Review of Payroll Processing

• Review of Revenue Controls

In accordance with the Anti-Money Laundering/Counter-Terrorism Financing Act 2006 
and Anti-Money Laundering/Counter-Terrorism Financing Rules, ACTTAB was required 
to prepare an AML/CTF Program, including a risk assessment of reporting 
requirements and customer types.

C.2 Fraud Prevention
ACTTAB’s Fraud and Corruption Prevention Plan, which was initially prepared in 2004, 
has been reviewed and endorsed by the Board of Directors.  The plan has been 
developed in line with the provisions of the ACT Government’s Integrity Policy and is 
considered an important element in ACTTAB’s bid to minimise fraudulent and 
corrupt activities.

There were no cases of fraud or attempted fraud reported during the year.

C.3 Public Interest Disclosure
As a Territory-owned Corporation the provisions of the Public Interest Disclosure Act 1994 
apply to ACTTAB and guidelines on actioning public interest disclosures have been 
provided to all ACTTAB staff  via the Corporation’s Intranet.
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During the year ACTTAB did not receive any disclosures made under the Public 
Interest Disclosure Act 1994.

C.4 Freedom of Information
For the purpose of the Freedom of Information Act 1989 the main function of ACTTAB 
is to provide totalisator and other betting services, off ering a wide range of bet 
types and betting facilities to the ACT community.

ACTTAB Headquarters and all ACTTAB Branches and Agencies are located within 
major shopping centres throughout Canberra and are easily accessed by public 
transport.  ACTTAB Headquarters is situated on the fi rst level of The Marketplace in 
Gungahlin and has direct lift access and facilities for persons with a disability located 
within the building.

The following documents are available to be examined upon request and without 
charge at ACTTAB Headquarters and at all ACTTAB Branches, Agencies and 
Sub Agencies:

• Rules of Betting

• Sportsbet Rules

• Keno Rules

• Trackside Rules

• Betting (ACTTAB Limited) Act 1964

• Race & Sports Bookmaking (Rules for Sports Bookmaking) Determination

• Gambling and Racing Control (Code of Practice) Regulation 2002

Access to these documents is also available on ACTTAB’s website.

A copy of the ACTTAB Records Management Program is available for inspection by 
the public free of charge at ACTTAB Headquarters.
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Documents which may be available under the Freedom of Information Act 1989 include:

• General fi les, including internal and public documents, minutes of  Board 
Meetings, policy statements, fi nancial and staffi  ng estimates;

• Policy fi les;

• Financial and account records.

ACTTAB did not receive any requests for information under the Freedom of 
Information Act 1989 during the year.

C.5 Internal Accountability
The ACTTAB Board of Directors consists of fi ve non-executive members, including a 
Chairperson, a Deputy Chairperson and three members.  Directors of ACTTAB are 
appointed by the voting shareholders under the provisions of section 12 of the 
Territory-owned Corporations Act 1990.  Directors are appointed for a specifi ed term.

The Directors of ACTTAB at 30 June 2008 were:

Chairperson Mr Con Kourpanidis

Deputy Chairperson Mr Ted Quinlan

Directors Ms Karen Fogarty

  Ms Gai Brodtmann

  Ms Terina Brierley

 The qualifi cations and experience of each ACTTAB Director is detailed on the 
following page.
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Mr Con Kourpanidis (Chairman) 

Qualifi cations Bachelor of Arts, Bachelor of Law

Experience  Mr Kourpanidis is a lawyer and successful Canberra businessman. 
Prior to acquiring a number of franchises in the retail food industry 
in the Australian Capital Territory, Mr Kourpanidis was a partner in 
a local law fi rm specialising in commercial, banking and fi nance law. 
Mr Kourpanidis has held a number of board and committee positions.

Mr Ted Quinlan (Deputy Chair) 

Qualifi cations Bachelor of Arts (Accounting), FCPA, FAICD

Experience  Mr Quinlan is a former Member of the ACT Legislative Assembly, 
having fi lled the roles of Deputy Chief Minister, Treasurer, 
Minister for Gambling and Racing, among others.  Mr Quinlan is 
a former Deputy Chief Executive of Actew, rising through the 
ranks of that organisation over some sixteen years.

    Mr Quinlan has been active in the community as president 
of several licensed and sporting clubs and a board member of 
community organisations.

Ms Karen Fogarty (Director)

Qualifi cations Bachelor of Science, Bachelor of Law 

Experience  Ms Fogarty is currently a partner at Colquhoun Murphy Barristers 
and Solicitors.

    Ms Fogarty has established an extensive commercial practice in 
both commercial law and litigation with a number of private 
enterprise clients, government corporations and national 
associations.  Ms Fogarty is an active member of the Canberra 
community and is involved in numerous committees and 
organisations.  From 1998 to 2002 Ms Fogarty was the 
Chair of the ACT Women’s Consultative Council.
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Ms Terina Brierley (Director)

Qualifi cations Fellow ICAA, BBus (Acc), AIMM, GAICD

Experience  Ms Brierley is Managing Director of Across Business Consulting Pty Ltd 
and is a Fellow of the Institute of Chartered Accountants and a 
Graduate of the Australian Institute of Company Directors.  
Ms Brierley has extensive experience in the chartered profession 
and the corporate arena and has established a successful fi nancial 
management consulting business to the Commonwealth public 
sector.  Ms Brierley’s career includes membership of various 
voluntary and non-voluntary Boards and Committees.

Ms Gai Brodtmann (Director)

Qualifi cations  Graduate Certifi cate in Management, Bachelor of Public Relations, 
Bachelor of Arts, MAICD

Experience  Ms Brodtmann is a communication consultant with extensive 
experience in international, national and local government 
campaigns.  Ms Brodtmann has been a director on the Cultural 
Facilities Corporation, National Press Club and Capital 
Superannuation Fund boards.

 The Board of Directors meets on a monthly basis and requires a quorum of three 
Directors, one of whom must be the Chair or the Deputy Chair.  To meet operational 
requirements the Board may convene special meetings or teleconferences or use a 
circular resolution approach.

Executive Management Team

The ACTTAB Executive Management Team is comprised of the following positions:

• Chief Executive

• Chief Operating Offi  cer

• Chief Information Offi  cer

• Executive Manager – Corporate Services
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ACTTAB Organisation Structure

 

ACTTAB Board

Chief Executive
Mr Tony Curtis

Audit Committee

Chief Operating 
Offi  cer

Ms Jacquie 
Fredericks-Smith

Executive Manager
Corporate Services
Mr Simon Wheeler

Chief Information 
Offi  cer

Mr David Stewart
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C.6 HR Performance 
There was a strong HR emphasis and infl uence within the Corporation during the 
year as a direct result of the implementation of a number of key HR initiatives that 
came to fruition during this period.  The culmination of a newly implemented 
performance management system, employee learning and development program, 
organisational skills audit, and the off er of permanent part time employment to all 
casual employees (of which ACTTAB has a signifi cant proportion) assisted in shaping 
a positive workplace culture of professional development, enhanced communication 
and consultation, and job security. The focus on professional development will 
continue, as demonstrated through ACTTAB’s ongoing commitment to a learning 
and development culture in the 2008-2011 Enterprise Bargaining Agreement. 

The Corporation continued to support personnel through maintaining awareness 
of the Employee Assistance Program, off ering free fl u vaccinations to all staff , 
presenting annual service awards, publication of a weekly staff  newsletter, 
and ensuring open consultative processes for employees to discuss any workplace 
matters.  In a voluntary survey of staff  in May 2008, it was indicated that 
approximately 91% of employees agree that they are working in a positive 
and respectful workplace.  

The investment in our people, particularly in terms of the learning and development 
program, has been well received by employees.  By the end of the reporting period, 
each employee will have attended at least one, if not two, training courses of direct 
relevance to their role.  

Consistent with one of the Corporation’s key business objectives, ACTTAB is working 
to become a preferred employer.  Through a real and dedicated commitment to 
learning and development, coupled with other existing employee support initiatives 
and potentially new initiatives (currently under negotiation) ACTTAB considers it will 
be well placed to commence marketing itself as a preferred employer during 2008-09, 
to attract prospective employees.  Similarly, ACTTAB anticipates that the investment 
in its people, which to date has generated much positive feedback, and the 
successful measure of the Corporation’s respectful workplace, will serve to help 
ACTTAB retain its current employees.  
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The ACTTAB Workforce Profi le indicates a signifi cant proportion of casual employees.  
These employees are located in the Account Betting Call Centre, and in the retail 
outlets across Canberra.  In consultation with the relevant union, ACTTAB has made 
an off er of permanent part time work to all eligible casual employees (the majority), 
to off er stability in employment for the individual and Corporation alike.  
The acceptance rate of this off er will be known early in the 2008-09 fi nancial year.  
For those casual employees who do not take up the off er of permanent employment, 
they will continue to enjoy ACTTAB’s fl exibility of choosing rostered shifts in the 
interest of their personal work/life balance. 

The profi le also highlights a number of employees over the age of 50 years.  
ACTTAB recognises the potential issue associated with these employees exiting the 
workforce, and has taken action in some areas to recruit and train employees at 
lower grades, in preparation for career advancement. ACTTAB is also currently 
examining options to introduce more fl exible working arrangements for mature 
employees, in an eff ort to retain those services for as long as practicable, in the lead 
up to retirement.  With these initiatives marking a start to succession planning, 
the Corporation will be examining more closely the development of a succession 
planning strategy during 2008-09.

ACTTAB’s Staff  Consultative Committee met on two occasions during the fi rst half 
of the reporting period.  There were no meetings held during the second half of the 
reporting period, however issues relating to staffi  ng and employment conditions 
were covered through the EBA consultation process, which began in February 2008.

C.7 Staffi  ng Profi le
With the exception of four Executives and nine Branch Managers who are employed 
under individual common law contracts, ACTTAB staff  are employed in accordance 
with the ACTTAB Enterprise Bargaining Agreement 2005-2008 which was certifi ed 
by the Australian Industrial Relations Commission on 18 August 2005.

As at the last pay date in June (19 June 2008) the paid headcount of ACTTAB 
was 111 and the Full Time Equivalent was 74.93.  
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The staffi  ng profi le of ACTTAB under the current EBA was as follows:  

Casuals Permanent Full-Time Permanent Part-Time Total

Female Male Female Male Female Male

28 34 20 23 4 2 111

ACTTAB’s pool of casual staff  varies signifi cantly during the year due to seasonal 
factors.  For instance, during the Spring Carnival leading up to Melbourne Cup Day 
the pool of casual racecourse operators may increase by up to 30 additional casual 
staff  for other signifi cant race meetings during the year.  This can create a variation 
of up to eight FTE in the casual staffi  ng profi le.  

Classifi cation Breakdown

Executives & Branch Managers employed under common law contracts:

Reporting Classifi cation Female Male Total

Executives 1 3 4

Branch Managers 6 3 9

Total 7 6 13
 

Staff  employed under ACTTAB EBA 2005-2008

Reporting Classifi cation Female Male Total

Managers 4 4 8

Administrative Offi  cers 8 0 8

Customer Service Offi  cers 30 35 63

Supply & Maintenance Offi  cers 0 2 2

Information Technology 0 5 5

Race Day Control Operators 4 4 10

Service Technicians 0 2 2

Total 46 52 98
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Average Length of Services

The average length of service for ACTTAB employees is 5.62 years.

Age Profi le

Age Females Males Age Females Males

15-19 years 3 6 45-49 years 3 2

20-24 years 3 19 50-54 years 5 5

25-29 years 6 11 55-59 years 7 1

30-34 years 5 5 60-64 years 4 1

35-39 years 2 3 65-69 years 2 -

40-44 years 13 4 70-74 years 1 -
 

C.8 Learning & Development 
The implementation of a competency based performance management framework 
in July 2007 facilitated the development of a corporate Training and Development 
Plan for 2007-08.  Based upon identifi ed training needs reported through individual 
performance development plans, and having regard to corporate training initiatives 
for the benefi t of all employees, the Training and Development Plan contained a 
range of training programs to address individuals’ skills gaps and organisational needs. 

By way of corporate training, all employees, including Executives, were required to 
participate in Workplace Diversity training conducted by The OSA Group, the provider 
of an Employee Assistance Program to ACTTAB.  This training focused on sexual 
harassment, discrimination, and cultural diversity in the workplace, and emphasised 
the obligation of all employees to contribute to a respectful workplace culture.

All customer service staff  from the retail outlets, including Branch Managers, 
were required to attend armed hold-up training, conducted by Australian Forensic 
Services, Canberra.  The training sessions included information regarding minimising 
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the risk of hold-up; understanding the off ender, applying observation techniques, 
and managing trauma recovery.  

Provision of Responsible Gambling Services training programs were also conducted 
for all new staff  and existing staff  who had previously completed the course in 2003.  
These programs, conducted by Lifeline Canberra, aim to ensure all ACTTAB staff  who 
are directly involved in providing gambling services to patrons have a thorough 
knowledge of the principles and procedures of the responsible service of gambling.  
The training program has been approved by the ACT Gambling and Racing 
Commission in accordance with the requirements of the Gambling and Racing 
Control (Code of Practice) Regulation 2002.

A broad range of training initiatives undertaken to meet individual or group training 
needs included:

• Strategic Marketing

• Open Access Cabling for Technical Staff 

• Microsoft Excel 

• Team Communication

• Eff ective Supervision

• Customer Service 

In July 2007 ACTTAB announced the introduction of the annual Edna Felton 
Scholarship; an ACTTAB funded study opportunity open to applications from 
all employees.  In 2007, the Scholarship was awarded to an Operations Division 
employee who is now in the fi nal stages of completing a Certifi cate IV in Frontline 
Management through the Australian Institute of Management (AIM).  In 2008, 
the Scholarship was awarded to two employees from the Operations and 
Information Technology Divisions, who are to commence study in workplace 
training and software development, respectively.

In April 2008, a Skills Audit Survey was developed for completion by staff , with the 
objective of seeking out the range of skills and knowledge and work experience 
held by employees, to ascertain if such skills or knowledge could be readily applied 
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within other areas of the Corporation.  With an 80% response rate to the survey, it was 
encouraging to fi nd that collectively there is a selection of skills and experience held 
by a number of staff .  As a direct result of this initiative, further action is being taken 
to identify potential opportunities for employees to apply their skills in other work 
areas, thereby off ering professional development while meeting the business needs 
of the Corporation. 

In future the Corporation will continue its commitment to a training and 
development culture, in the interest of attracting and retaining staff .  To that end, 
training will continue to be supported through an approved budget allocation, and 
through a formal commitment in the new Enterprise Bargaining Agreement, which 
is currently under negotiation.  The Corporation has taken pride in its demonstrated 
commitment to the professional development of employees during this reporting 
period, and looks forward to becoming a preferred employer in this regard. 

C.9 Workplace Health & Safety 
The Corporation maintained it’s commitment to OH&S through ongoing 
consultation with OH&S Representatives and immediate management of issues as 
they arose.  The OH&S Committee remained established, and met as required during 
the year.  Copies of the ACTTAB OH&S Policy Statement, setting out the 
responsibility of staff  and management to commit to workplace safety, are displayed 
on staff  notice boards.  Reporting of injuries and progress of compensation claims 
are reported on a monthly basis to the ACTTAB Board.  In the case of workplace 
injury, ACTTAB is committed to early intervention programs to achieve an effi  cient 
recovery and return to work.  

Health and safety assessments and information sessions regarding ergonomic 
workstation safety were conducted for all staff  of the Account Betting call centre.  
The purchase of special chairs, footrests and other equipment was undertaken as 
recommended. 

Other OH&S training undertaken by staff  included OH&S for Supervisors and Open 
Access Cabling, both sourced for technical services support staff .
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There was no issue or receiving of notices pursuant to sections 140, 146, 155, 169, 
204 or 212 of the Occupational Health and Safety Act 1989. 

C.10 Workplace Relations 
The Corporation continued to administer terms and conditions of employment 
under the provisions of the ACTTAB Enterprise Bargaining Agreement (EBA) 2005-08.  
The Agreement, covering all employees (with the exception of Executives and 
Branch Managers) is due to expire in August 2008.  In accordance with the consultative 
provisions of the Agreement, negotiations for a new Agreement between ACTTAB 
and the relevant union commenced in February 2008.  ACTTAB employee 
representatives are included in the negotiation process, and as at the end of the 
reporting period, negotiations between parties were progressing favourably. 

Executives and Branch Managers are engaged under the terms of a common law 
employment contract.  In respect of all other employees, the current EBA does not 
provide for Special Employment Arrangements (SEAs), and it is not anticipated that 
the future EBA will contain such a provision.  Similarly, there are no Australian 
Workplace Agreements in place at ACTTAB.

C.11  Community Grants/Assistance/
Sponsorships

Refl ecting its long standing and on-going commitment to the local community, 
ACTTAB has continued to sponsor a diverse range of ACT community events, 
sporting teams, charitable organisations, and cultural activities.  ACTTAB’s major 
community sponsorship initiative this year was again ‘Celebrate in the Park’, an 
annual event celebrating Canberra’s birthday.  The event attracted a signifi cant 
crowd of approximately 30,000 people and was heralded as a success by the 
Chief Minister.  
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During the 2007-08 fi nancial year ACTTAB sponsored the following organisations at 
a total cost of $552,920.00.

Organisation $

Diabetes Golf Day 800.00

Canberra Cancerians Charity Golf Day 1,000.00

Camp Quality Golf Day 1,300.00

Rotary Club Circus Quirkus 1,600.00

Snowy Hydro South Care 2,000.00

Diabetes Guardian Angel Ball 2,200.00

Prime Ministers XI Cricket 4,545.00

Live in Canberra Campaign 5,000.00

ACT Association for Advancing Disabled Sport & Rec Inc. 5,000.00

Canberra Cancerians Black & White Ball 5,500.00

Multicultural Festival 8,000.00

Camp Quality Escarpade 10,000.00

Clubs ACT Awards for Excellence – Chefs on Show 20,000.00

Tony Campbell Cup Thoroughbred Race Meeting 15,000.00

Canberra Raiders 20,000.00

AFL Canberra 20,000.00

Canberra Museum & Gallery 30,000.00

Lifeline Canberra 31,875.00

Brumbies 44,100.00

Celebrate in the Park 325,000.00

Each sponsorship undertaken by the Corporation was determined to be consistent 
with the approved criteria contained in ACTTAB’s Sponsorship Guidelines Policy.
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C.12 Territory Records
In accordance with the requirements of the Territory Records Act 2002 a Disposal 
Schedule for TAB Operations was approved by the Territory Records Advisory Council 
on 5 May 2006.  Notifi able Instrument NI2006-165 can be viewed on the ACT 
Legislation Register www.legislation.act.gov.au.

A copy of ACTTAB’S approved Records Management Program has been provided 
to the Territory Records Offi  ce and is available for the information of ACTTAB staff  
through the ACTTAB Intranet.  ACTTAB’s Records Management Policy will be 
reviewed during 2008/09.

Current and archived ACTTAB records are recorded on a TRIM Context database.  
An application to close records under section 28 in relation to personnel records 
has been approved by the Territory Records Offi  ce.

ACTTAB is represented at Records Managers’ Forums conducted by the ACT Territory 
Records Offi  ce.

C.13 Human Rights Act 2004
ACTTAB acknowledges the role and functions of the ACT Human Rights Commission 
and fully appreciates the role of the Corporation in incorporating human rights 
standards into its business operations.

At a local level, the Corporation continued to ensure the presence of two Workplace 
Harassment Contact Offi  cers, and arranged mandatory training for all staff , in respect 
of workplace discrimination and harassment.  Seven training sessions were conducted, 
during day and evening, to accommodate all employees, from base grade to 
executive level.  This training was conducted by the Employee Assistance Program 
provider, and served to raise awareness and reinforce the Corporation’s policy 
position of a zero tolerance toward workplace harassment and discrimination.  
The policy statement, signed by the Chief Executive, was distributed to each 
individual as part of the training.  
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In terms of legislative processes, while ACTTAB is not directly responsible for 
legislative proposals, and operates under ACT and Commonwealth legislation, 
the Corporation is mindful of it’s obligation to ensure that legislative provisions 
are applied having full regard to the human rights of each individual.

C.14 Commissioner for the Environment
During the year ACTTAB did not receive any requests to assist in the preparation of 
the State of the Environment Report and there were no investigations carried out by 
the Commissioner for the Environment concerning ACTTAB.

C.15 ACT Multicultural Strategy 
As a commercial entity, ACTTAB does not have responsibility for performance 
against the strategic areas of the ACT Government Multicultural Strategy 2006-09.  
Notwithstanding this, ACTTAB recognises the strategic themes of the Strategy, and 
has continued to support multiculturalism wherever practicable.  

ACTTAB again provided sponsorship, by way of funding, for the 2008 National 
Multicultural Festival. 

Information brochures are located in all ACTTAB outlets relating to the ACT 
Gambling Code of Practice.  These brochures contain information relating to 
translation services available in the ACT.

C.16  Aboriginal & Torres Strait Islander 
Reporting

The change indicators identifi ed in the Productivity Commission’s Overcoming 
Indigenous Disadvantage Report are not relevant to the operation and functions of 
ACTTAB, and as such, reporting against strategic indicators is not relevant to ACTTAB.  
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C.17  Ecological & Sustainable 
Development

During the year the Corporation continued to apply appropriate management 
practices consistent with the principles of ecologically sustainable development.

During the fi tout of ACTTAB Headquarters in Gungahlin an energy model was 
completed using the ACADS-BSG “Beaver” and ESP II Building Energy simulation 
software program.  This software program has been approved for use by the 
Department of Energy, Utilities and Sustainability.  The purpose of the document 
was to predict energy usage for ACTTAB.

Energy modelling input data considered energy and services in the following areas:

• Building Infrastructure – including building fabric; mechanical services; electrical 
services; hydraulic services and tenancy services; and

• Operating Hours.

Some of the energy effi  cient features of the building include:

• Lighting and lighting controls;

• Single and double glazing with shading coeffi  cient of windows;

• R2.5 insulation and plaster board internal lining on perimeter walls;

• Insulated metal deck roof with R4.0 insulation;

• Central variable air volume air handling unit with no return air fan;

• Gas fi red boiler with effi  ciency of 80%;

• Control strategies to include economy cycle, night purge and variable 
volume operation;

• An operating schedule for lighting and air conditioning has been developed.
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ACTTAB’s core business requires extensive use of paper and cardboard. 
Recycling practices have continued in regard to the disposal of these products.  
A total of 5,640 reams of A4 paper were used during the year (equivalent to 
approximately 67 reams of paper per staff  member).  ACTTAB has a total of 
19 recycling bins (240L) situated throughout its retail network and Headquarters.  
These bins are replaced on a weekly basis and represent a recycling off set of 
2908 litres per staff  member.

ACTTAB has a transport fl eet comprising one Volkswagen Transporter, two Volkswagen 
Polos, three Volkswagen Caddys and one Toyota Corolla. These vehicles are used to 
undertake all supply and support of ACTTAB’s operations across Canberra.  

The following table represents the total usage and greenhouse emissions produced 
as a result of ACTTAB’s use of electricity, gas, water, transport fuel and paper.
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Indicator Unit 2007-2008

General

Occupancy – staff  full-time equivalent Numeric 81.53

Area offi  ce space Square metres 3624

Stationery offi  ce energy use

Electricity use KwH 951,852

Gas use Gigajoules 597

Total Offi  ce energy use Gigajoules 4024

Offi  ce energy use per FTE Megajoules/FTE 49.36

Transport Energy

Total number of vehicles Numeric 7

Transport fuel used by type Litres of petrol 4345

Litres of diesel 9063

Total transport energy Gigajoules 498

Offi  ce water consumption

Total water use Kilolitres 569

Offi  ce water use per FTE Kilolitres/FTE 6.97

Offi  ce water use per space Kilolitres/m2 158

Resource Effi  ciency & Waste

Estimate of total paper recycled Litres 2908

Total offi  ce paper used per FTE Reams/FTE 67

Greenhouse emissions

Total offi  ce greenhouse emissions direct Tonnes CO2-e 65.34

Total offi  ce greenhouse emissions indirect Tonnes CO2-e 1030.07

Total offi  ce greenhouse emissions Tonnes CO2-e 1095.41

Total offi  ce greenhouse emissions per FTE Tonnes CO2-e/FTE 13.44

Total offi  ce greenhouse emissions per space Tonnes CO-e/sqm 0.3

Total greenhouse emissions of the fl eet Tonnes of CO2-e 37.8
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ACTTAB has registered with the Government’s “Online System for Comprehensive 
Activity Report’ (OSCAR).  ACTTAB will record electricity, natural gas, water and fuel 
usage on a monthly basis and will use the information to commence monitoring 
ACTTAB’s greenhouse footprint from 2008/09.  A “Green Policy” will also be 
developed during the next reporting period.

C.18 ACT Women’s Plan 
ACTTAB acknowledges the ACT Government Women’s Plan and while not a 
Government Agency, ACTTAB is committed to upholding the provisions and 
concepts of the Plan to the fullest extent practicable.

During the reporting period, Workplace Diversity training sessions were mandated 
for all employees.  The sessions, conducted by the providers of the Employee 
Assistance Program, had a strong focus on recognising and reporting sexual 
harassment and other types of discriminating and harassing behaviours in the 
workplace.  The training opportunity was also used to highlight the role and 
availability of the Workplace Harassment Contact Offi  cers.

The Corporation is required to submit an Annual Report to the Commonwealth 
Government Equal Opportunity for Women in the Workplace Agency (EOWA).  
The report was completed, with EOWA advising ACTTAB of its compliance in 
analysing workplace practices and issues relating to women, and off ering 
commendation for initiatives relating to women in the workplace, such as 
progressing Workplace Diversity awareness.  The completion of the EOWA Report 
served to reinforce ACTTAB as an equal opportunity employer in terms of 
recruitment, and administration of conditions of employment. 

ACTTAB also remains committed to supporting women in trying to achieve their 
work and life balance, through ensuring access to part time work or job sharing 
applications for permanent employees, fl exible rostering for casual employees, 
and paid maternity leave for permanent employees.

 



70

Glossary of Terms

Sportsbet ACTTAB Sportsbet provides fi xed odds betting on Australian and 
international sports in association with Tabcorp and the TABs in 
Queensland, South Australia, Western Australia and Tasmania.

Keno ACTTAB Keno is a game of chance played with 80 numbers (1 to 80).  
Every 31⁄2 minutes, 20 numbers are drawn by the central computer.  
Players are required to select up to 10 numbers with some or all of 
the selected numbers to be drawn to win a prize.  ACTTAB Keno 
bets are invested into the Lotteries Commission of South Australia 
Keno game.

Trackside Trackside is a computer- animated racing game which displays 3D 
representations of thoroughbred, harness and greyhound races on 
in-house television monitors.  A randomising computer algorithm 
produces each game result and the race is then graphically 
animated in such a way to show that result.

Totalisator Totalisator wagering is where a punter places a wager by “units” 
(being a multiple of $1); the TAB deducts a percentage of the total 
units wagered (for costs including tax and racing distributions) and 
the remainder is returned as dividends (winnings) to punters in 
multiples of the unit wagered.

Turnover Turnover is an expression used to describe the amount wagered 
(or bet).

Win A Win bet requires the punter to select the winner of a race.

Place A Place bet requires the punter to select a horse or dog to fi nish 
either fi rst, second or third.

Trifecta A Trifecta bet requires the punter to select three runners that 
fi nish fi rst, second or third in correct order.
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Quinella A Quinella bet requires the punter to select the two runners that will 
fi nish fi rst or second in either order.

Daily 
Double

A Daily Double bet requires the punter to select the winner in one 
race (the fi rst leg) and the winner in a second race (the second leg).  
Daily Doubles are not usually conducted on consecutive races.

Running 
Double

A Running Double (also known as Next Double) bet requires the 
punter to select the winners of two consecutive races.

Exacta An Exacta bet requires the punter to select two runners that will 
fi nish fi rst and second in the correct order.

Quaddie A Quaddie bet requires the punter to select the winners of four 
races usually conducted on consecutive races.

Sportsbet 
Multi 

A Sportsbet Multi allows the punter to combine a series of fi xed 
odds bets across a range of sporting events all at once.
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