
Notes: 

On 13 March 2008, Mick Billing of Allpower Industries spoke with Kristy Randall about two 
exclusive dealing notifications lodged by Bunnings Group Limited (39333 1) and Techtronic 
Industries Australia Pty Ltd (N93330). Mick Billing provided background information about 
Allpower Industries; about the power tool and power garden equipment (power tool) industry at 
the wholesale and retail level; and about the likely impact of the notified conduct on the wholesale 
and retail markets. 

Mick Billing is currently on the board of the Outdoor Power Equipment Association. 

Allpower Industries 

Allpower is a distributor of power tool and power garden equipment and supplies to 
approximately 700 independent service dealer outlets. 

Allpower does not currently deal, or have any business relationship, with either Bunnings 
or Techtronic. 

Allpower has exclusive rights to the distribution of Echo products. Allpower considers that 
while Ryobi is at the lower end of the market (in terms of price and quality) and Echo is a 
bit further up in the market, they could sometimes be considered to be substitutes as they 
are within range in terms of price. It seems price is more of a consideration than 
performance at the lower end of the market. 

o For example: 

a Ryobi brush-cutter retails for between $129-$229 

an Echo brush-cutter at the lower end retails for around $279. 

The main competitors of Allpower are: 

o Husqvarna 

o Stihl 

Allpower distributes only through service dealers who pre-deliver machinery. That is, 
service dealers put together the tools and ensure they work before they are sold. Bunnings, 
as a 'Big Box' retailer, sells goods in boxes for self assembling. 



Requirements Allpower places on retailers they supply to: 

o creditworthmess 

o competency as a servicing agent (though there are currently no official 
qualifications for this). 

Market for power tools and power garden equipment 

There are three main avenues for the distribution of power tools, they are: 

o via the internet 

o via do-it-yourself (DIY) or 'Big Box' stores eg. Bunnings, Mitre 10 etc. 

o via specialised service dealers. 

In Australia there are a lot of inexpensive imports comparable to Ryobi currently available 
and they appear to be increasing. Some of these are 'grey imports' which are not supported 
by the local market, in that they don't have servicing agents or spare parts available here. 
Generally, if something goes wrong with equipment like this, it is easierlcheaper to replace 
it rather than get it fixed. 

In some cases it is difficult to know what brand you are buying as it is common for 
different (and sometimes cheaper) equipment to be re-branded and sold under a different 
name. 

Likely impact of conduct on market 

Allpower questions the suggested public benefit of improved education of sales resulting 
in better service for the public. Other retailers in Australia have tried to provide better 
service and advice for consumers through educating their staff but have so far been 
unsuccessful at maintaining it. Allpower considers that Bunnings may be trying to 
emulate Wal-Mart in the USA, who has been quite successful at educating staff which 
ultimately benefits consumers; however Wal-Mart has achieved this over many years. 

o Allpower considers that in the event that a supplier of Bunnings was told that Bunnings 
would no longer stock their product, the effect on the supplier would be minimal due to 
the other opportunities for distribution either via the internet or via other 'big box' stores 
such as Harvey Norman or Retravision. 

The effect on the market more generally would be that consumers would not have the 
ease of comparing similar products in the one place. However, comparable products 
could be sourced elsewhere. 

In terms of potential barriers to entry resulting from the conduct, Allpower considers the 
fact that there are many avenues for distribution, limits the barriers for new entrants at the 
wholesale level. This regular addition of new products also means that at the retail level, 
new entrants would not find it difficult to source other products that compete with Ryobi. 

Summary 

Allpower generally doesn't have an opinion either way on the conduct and considers it to 
be a commercial business arrangement that will not impact on Allpower. Allpower 
considers it is unlikely to have an impact on the market more generally due to the wide 
availability of other power tools. 


