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Manufacturers 8. Suppliers of Retr~geration Seals 

The General Manager 
Adjudication Branch 
Australian Competition and Consumer Commission 

Submission lodged by Craig and Maria Randell of Seal-A-Fridge (Perth North) 

Support to revoke notification N50196 lodged by the Seal-A-Fridge franchisors. 

Geographic Service Area 

Seal-A-Fridge (Perth North) services the territory which is the landmass north of the Swan River. 
The Boundary runs along the Swan River east, the northern boundary of the Domestic airport and 
the Grest Eastern Highway Bypass Road and on to Mundaring and areas covered by the W09 
W1 and W2 Telstra Directory areas. 

Major Competitors 

The yellow pages lists approx 10 businesses that deal solely with seal replacement. Out of the10 
there are 4 major competitors. They all use the same size yellow pages adverts (13cm x 6cm) as 
ourselves. The other 5 or so businesses have quite smaller listings. There are also appliance 
parts centres, whitegood and repair centres that also replace seals. However we believe that 
these businesses are mostly serviced by the 10 or so seal replacement businesses. 

4 Major Competitors 

King Seals currently services the Perth Metropolitan area and country and is a very aggressive 
competitor who advertises on TV and is set up identical to Seal-A-Fridge franchises. Has only 
been in business in Perth for approx 9 months. We estimate that King Seals replaces 
approximately %5 - O/010 of all domestic and commercial seals. 

Cooler Fridge Seals services all areas of Western Australia. Has been in business for a number 
of years. We estimate that Cooler Fridge Seals replaces %10 - 20 of all domestic and commercial 
seals. 

Air Tight Fridge Seals services Perth Metropolitan area and country. We estimate that Air Tight 
Fridge Seals replace %I0 - %15 of all domestic and commercial seals. 

Seal it Fridge Seals services the Perth Metropolitan area and country. We estimate that Air Tight 
Fridge Seals replace %5 - %I0 of all domestic and commercial seals. 



Operating Differences between our Business and Competitors 

Seal-A-Fridge is the only major business that actually makes it's seals on-site .A customer makes 
a booking and then we go out to the customers premises and measure the existing fridge seals 
and then manufacture the seals in the back of our mobile workshop and install them. All in one 
callout. 

Proportion of seals replaced by Seal-A-Fridge in our territory 

We estimate that we would replace at least 35% - 40% percent of all refrigeration seals in the 
commercial and domestic market. 

Reasons: 

We have been the only Seal replacement business advertising on television for approx 
12 years (Perth) as well as many other forms of media. 

Seal-A-Fridge(Perth North by itself) books in approx 2000 - 2500 domestic and 
commercial fridge seal jobs per year, we believe is a large proportion of the seal 
replacement market. 

We design, manufacture and install in one callout. Our same day service stands alone, 
many other seal replacement businesses do not make their seals up while on-site. 

One of the first seal replacement businesses operating in Perth. 

The name is not easily forgotten by our customers. 

As stated by our Franchisor: Seal-A-Fridge is the largest fridge and freezer seal 
replacement business in Australia. (Seal-A-Fridge Website) 

As stated by our Franchisor: Since 1988 Seal-A-Fridge has grown to be the market 
leader in Australia for quality refrigeration seals. (Seal-A-Fridge Website) 

Our Major Regular Commercial Clients 

Chicken Treat 
Red Rooster 
KFC 
McDonalds 
Mount Hospital (Perth) 
Mercy Hospital (Mt Lawley) 
Nando's Chicken 

Our Major Regular Domestic Clients 

Express Appliance Centre 
Fridge and Washer City 
Appliance Parts Centre (WA) 
Domain Appliances 
Ron's Refrigeration 
Coolroom and Refrigeration mechanics 



Proportion of Domestic to Commercial customers 

Our Commercial clients are approx %30 -35% of our turnover 

Our Stock 

The most commonly used profiles and magnet in order are: 

10 x 3 magnet. 
146 used for Westinghouse, Kelvinator, Hoover, Admiral, Phillips. 
188 and 206 commercial extrusion for coolrooms, display doors, underbench doors. 
FP2 Fisher and Paykel domestic fridges. 
AW-D9-01 Skope commercial underbench and display doors extrusion. 
AW-SHP-01 Sharp domestic extrusion. 
AW-LG-01 domestic extrusion. 
Miscellaneous lengths for commercial jobs, le McDonalds, Williams. 

We use to get quite a few ready made seals last year, recently brought the tooling from Austwide 
to manufacture LG seals. The franchisor does not supply tooling for any of the Sharp, LG 
extrusions or ready made seals for European, etc brand fridges 

Experience with products from Seal-A-Fridge 

Since buying the business approx 14 months ago we were buying all of our domestic and 
commercial extrusion and magnet from the Seal-A-Fridge Franchisor. Over that time we have 
slowly moved over to getting 9O0/0 of materials from Austwide. 

Reasons: 

The 146 extrusion in the colours white and brown had a greasy film. When welding the 
extrusion in the tooling it would slip, causing an inferior weld and prone to holes. 

The SAF extrusion 206 and 188 is a less flexible material. I have had a few problems with 
the product splitting inside the bellows area. The product is more PVC based with not 
much plastisizer added to give it the required flexability. 

The SAF extrusion 206 and 188 when welded and then fitted to a fridge door would split 
on the corners. The material that the extrusion is made of seems to be of lesser quality 
than the extrusion available from Austwide. I could weld the Austwide extrusion the same 
way and it would never split. 

The SAF extrusion 188 is of a lower profile and is unsuitable for %95 of my commercial 
jobs. I found with the Austwide extrusion 188 that I could use the one extrusion too suit 
coolroom and underbench seals, which helps us keep the stock costs down. 

Over the time we have had the business, we have noticed that the SAF magnet is not 
wound uniformly onto the spool, especially the last 50 or 60 metres left on the spool. I am 
currently through half a spool of Seal-A-Fridge magnet and it is quite badly deformed, I 
have been cutting sections out of the magnet on the spool and discarding it. I am now 
using Austwide's magnet as it is of a better quality. Refer photo's 



Photo below shows SAF magnet lying flat. Out of the dozens of magnet spools that we 
have purchased form SAF this problem exists in %50 -%70 of the magnet. 

SAF magnet on edge. 

Spool of magnet from SAF, magnet comes off spool deformed. 

So far the magnet spools received from Austwide was wound onto the spool with no 
deformation at all. Also the packaging is far superior. 

Conclusion 

In most cases the SAF extrusion and magnet is no better and in certain areas is of lesser 
quality that other extrusion and magnet available from Austwide or RBM. 

We also believe that the franchisor would not sell Austwide or RBM products to us, but 
would push his product on us. Do not believe that he would purchase products from 
Austwide or RBM as he has his own product lines and the parties do not get on. 

We believe that we should have the right to supply the best quality product to our 
customers and not a product that the franchisor claims is of a better quality. 



Timeliness of supply and impact of purchasing supplies form SAF. 

Over the last 12 months we haven't had any problems seeing how we haven't purchased any 
large amounts of extrusion and magnets (usually 2-4 crates of extrusion and magnets at a time) 
from the franchisor at any one time compared to some of the franchisors over East. We only 
ordered 1 delivery of commercial product and moved away from it as the quality didn't meet our 
expectations and decided to use Austwides extrusion. 

If beinq forced to ~urchase D ~ O ~ U C ~  from SAF, and thev are unable to SUDD~Y because of a 
shipment runninq late from China. This will cause us too loose domestic and commercial clients. 

All of Austwides and RBM's extrusion and magnet is made on-site in their factories, if any stock is 
of short supply they can instantly produce more. SAF can't do this, if their stock is of short supply 
it would be detrimental to our business. 

The franchisor quotes prices for the 146 extrusion of .97c perlm that is above the prices that 
Patrick Products are quoting. Recently Patrick Products was quoting wholesale prices of 85.5 
cents perlm for the same extrusion incorporating more than a 10 percent discount which was 
available on all products. The franchisor quotes that the franchises will get the best pricing if they 
purchase product from him. From the evidence, not very likely. 

If we were forced to buy an inferior product from any supplier, then our clients and customers 
would go to suppliers who have products that would be of a higher standard. 

Our competitors will provide their clients and customers with a higher quality product and service 
than SAF. 

It is our right to purchase supplies from anyone who can offer the best aualitv product and 
service for the best price. so in turn the franchises can offer the best product. 

We believe this rinht will be removed from us and our customers. 

Yours Sincerely 

Craig and Maria Randell 
Seal-A-Fridge(Perth North) 




