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Wednesday 17th January, 2007 
 
 
Ms Gina D’Ettorre and Ms Louise Hird 
Australian Competition & Consumer Commission 
GPO Box 520 
Melbourne VIC 3001 
 
 
Dear Ms D’Ettorre and Ms Hird, 
 

Re: Federal Chamber of Automotive Industries –  
Application for authorisation (A91023) 

 
Once again, thank you for the extension of time to enable us to compile our 
submission in respect to the application by the FCAI pertaining to the 
development and operation of facilities and services for the import and export 
of motor vehicles within Australia. 
 
Please find enclosed our response document. 
 
Should you wish to discuss or seek clarification on any aspect, please feel 
free to contact me on 03 9393 5656. 
 
 
 
 
Yours sincerely, 

 
Keith Ross 
General Manager 
PrixCar Services Pty Ltd 
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BY THE FEDERAL CHAMBER OF AUTOMOTIVE INDUSTRIES 
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PrixCar Services Pty Ltd (“PrixCar”) refers to the application for authorisation by the 

Federal Chamber of Automotive Industries (“the FCAI”) and responds as follows: 

Background  

1. PrixCar provides vehicle preparation and distribution (“VPD“) services, also 

referred to as pre-delivery inspection (“PDI”) services, to importers of motor 

vehicles into Australia, at either on wharf and/or off wharf facilities at each 

major port in Australia. PrixCar’s clients are all members of the FCAI. All VPD 

service facilities provided by PrixCar comply with the Australian Customs 

Service Bond Licence requirements. PrixCar’s company profile is detailed on 

its website www.prixcar.com.au. 

2. PrixCar is currently contracted to provide VPD services to 24 of the some 59 

motor vehicle brands/marques imported into Australia. The VPD services 

provided by PrixCar varies considerably from client to client and are 

dependent on the unique service, process and performance requirements of 

the client and the brand/marque in question.  In simple terms, the VPD 

service requirements of a specialist or prestige importer of motor vehicles will 

vary substantially to that of a mass importer of entry price motor vehicles from 

Asia or Eastern Europe. The volumes of units imported by motor vehicle 

importer clients of PrixCar, and consequently the VPD services required, will 

vary from, in excess of, 50,000 units per year to less than 50 per year. 

Vehicle storage requirements also vary considerably. Some PrixCar clients 

are satisfied with a standard open-air storage facility while others require high 

security storage facilities under protective canopies.  

3. In short, there is no homogeneity in the VPD service requirements of 

Australian motor vehicle importers.  

4. Typically an Australian motor vehicle importer will enter into a VPD service 

contract with a vehicle processing company (“VPC”) for a two (2) to three (3) 

year period. Most VPD service contracts are the subject to public or selected 

tender. Each VPD service contract entered into is the subject of considerable 

negotiation between the provider and the potential user of the VPD services 

http://www.prixcar.com.au/
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offered. All Australian motor vehicle importers are large well-resourced 

companies with either large multi-national parent organisations or substantial 

Australian operations, all with access to and the receipt of high level 

professional advice. The motor vehicle importing members of the FCAI 

represent some of the largest manufacturing companies in the world. 

The Australian market for VPD services  

5. The Australian market for VPD services is extremely competitive with 6 major 

service providers competing nationally for the custom of approximately 59 

motor vehicle importers. In addition, a substantial number of importers choose 

to internally provide their own VPD services rather than outsourcing this 

aspect of their business (“Self VPD providers”). Figures 1 and 2 below 

diagrammatically represent VPC market share by 2006 imported motor 

vehicle sales and by the brand/marque type imported into Australia.  

Vehicle Processing Market 2006  

VPD market share by 2006 retail sales volumes

PrixCar

Auto Nexus

Self Providers

Mazda / CEVA

Agready

CCA

Patrick Autocare
PrixCar Patrick Autocare Auto Nexus Self Providers
Mazda / CEVA Agready CCA  

Figure 1 
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VPD Market Share by marque type sold in 2006

PrixCar

AutoCare
Autonexus

Self Providers

Mazda / CEVA

Agready CCA

PrixCar AutoCare Autonexus Self Providers Mazda / CEVA Agready CCA

figure 2

 

6. The above also identifies the diversity of the imported market, both by 

brand/marque and retail sales volume. The actual volumes by location and 

market segment can be viewed on the FCAI website at 

http://www.fcai.com.au/sales.php/2006/12/origin.html. 

7. Table 1 below sets out the various VPD service providers in the Australian 

market place and their known clients. As some motor vehicle importers use 

different VPD service providers in different states, the total exceeds the 59 

brands/ marques imported into Australia. Table 1 does not take into account 

the importation of agricultural and industrial equipment into Australia. 

 
VPC Brand/Marques represented 

PrixCar 24 

Patrick’s Auto Care 12 

AutoNexus   2 

Self VPD providers 17 

Agready   5 

CCA   2 

Table 1 

http://www.fcai.com.au/sales.php/2006/12/origin.html


– 5 – 

8. Imported motor vehicle sales constituted 79.10% of total Australian motor 

vehicle sales for the 2006 calendar year.  

Source Volume Percentage 

Australian manufactured motor 

vehicle units  

201,623 20.90% 

Imported units 761,043 79.10% 

Total Australian sales 962,666  

Table 2 

General observations by PrixCar as to FCAI application  

9. PrixCar recognise and support the role of the FCAI, on behalf of it members, 

in representing Australian motor vehicle manufacturers and importers. 

10. Insofar as the application by the FCAI seeks authorisation to coordinate the 

views of its members as to the development of new major infrastructure 

facilities for the importation of motor vehicles into Australia, PrixCar supports 

the application by the FCAI [see paragraphs 1.3.1 to 1.3.7 and 3.2.1 to 3.2.7 

of the FCAI application].  

11. As to the establishment of model terms and conditions for the use of new 

major infrastructure facilities, including the prices of VPD services offered by 

VPC’s at such new facilities, insofar as this part of the FCAI application deals 

with VPD services, PrixCar does not support the FCAI application [see 

paragraphs 1.3.8 and 3.2.8 of the FCAI application].  

12. Given the diverse nature of the industry and the varying needs of the FCAI’s 

membership base, PrixCar believes it will be extremely difficult, if not 

impossible, to establish model terms and conditions for the use of any new 

major infrastructure facility on a one size fits all model.  

13. Further, the conduct proposed at paragraphs 1.3.8 and 3.2.8 will amount to 

collective bargaining and negotiation by the FCAI or behalf of its members 

and will remove from the market the competitive force of the individual motor 

vehicle importers that currently operate in the Australian market. The 
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substitution of multiple consumers of VPD services with one sole negotiating 

party is not in the public benefit. In PrixCar’s opinion, the conduct proposed 

here would have the effect of substantially lessening competition in the VPD 

service market without any corresponding public benefit. 

14. The above said PrixCar will continue to welcome and respect the opinion of 

the FCAI on the most efficient manner in which to provide VPD services to 

motor vehicle importers. PrixCar and the FCAI have strong history of 

participation in a number of studies and working groups to further enhance 

the efficiency and integration of VPD services, from wharf side to dealership, 

for imported motor vehicles. PrixCar expects that relationship to continue 

strongly in the future. 

15. PrixCar is also concerned with the FCAI application insofar as it seeks to 

interfere with the existing relationship between providers of VPD services and 

motor vehicle importers.  

16. Whilst the majority of the FCAI application is concerned with inadequate 

consultation between government/port authorities and the FCAI membership 

about the location and requirements of new major port infrastructure [see 

paragraph 4 of the FCAI application], in particular the Port Kembla issue, 

there is some reference in the application to existing port facilities and by 

extension to existing VPD facilities and contracts: see paragraphs 1.2, 1.5, 

3.1, 3.3 and 3.6. As noted above, PrixCar is an existing VPD service provider 

with substantial number of long-term contracts with FCAI members. 

17. As PrixCar reads the FCAI application at paragraphs 1.2, 1.5, 3.1, 3.3 and 

3.6, the FCAI application extends to the establishment of model terms and 

conditions for the use of existing facilities, including the prices of VPD 

services offered at all existing VPD service facilities within Australia. As such, 

PrixCar is concerned that conduct proposed in the FCAI application, insofar 

as it attempts to interfere with existing commercial relationships between 

VPC’s and their clients, may amount to collective bargaining and negotiation 

by the FCAI or behalf of its members. It is PrixCar’s opinion that the proposed 

conduct here will have the effect of substantially lessening competition in the 

VPD service market without any corresponding public benefit. 
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18. Further, the proposed conduct at paragraphs 1.2, 1.5, 3.1, 3.3 and 3.6 of the 

FCAI application, insofar as it effects existing agreements between VPC’s 

and their clients, may amount to a tortious interference by the FCAI with these 

existing agreements.  

19. In the circumstances, PrixCar does not support the FCAI application insofar 

as it extends to the establishment of model terms and conditions for the use 

of existing VPD service facilities. 

20. Insofar as the FCAI application deals with facilities for exportation of motor 

vehicles PrixCar is unable to be of assistance to the ACCC. 

Existing processes and facilities for the importation of motor vehicles 

Logistics Chain 

21. PrixCar generally agrees with the FCAI submission logistics chain at 

paragraphs 2.1 to 2.4 save that the diagram under paragraph 2.4 fails to 

adequately deal with the logistical chain from wharf to dealer. Figure 3 below 

better represents the logistical chain from wharf to dealer.    
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Figure 3 

22. For information purposes Figure 4 below expands upon the term “Processing” 

within the FCAI submission and deals with the steps taken by a VPD service 

provider at an off wharf facility. The steps undertaken within off wharf 

processing are generally unique to the client (FCAI Member) and indeed in 

some instances are model specific.  et out in attachment 2 is our version of 

the market map shown as an exhibit on page 6 of the FCAI submission. 
PRIXCAR OFF WHARF PROCESSING

INBOUND STORAGE PRE-BUILD BUILD OUT-BOUND

TRANSIT SURVEY

WARRANTY SURVEY

PRESERVATION  
0 - 360 Days

Includes:
  Battery Charge

  Extra Fuel
  Vehicle Checks

DEWAX

PAINT & PANEL

SAFETY/ADR CAMPAIGNS

MARKETING CAMPAIGNS
Special Fitments eg. -

DVD System
Spoiler
Bull Bar

Rear Sensors
Fog Lights

DATA DOTTING

PROCESS VEHICLE:
According to Manufacturers

& ADR requirements - Includes
Badges, Stickers, Book packs
Fuel Label & Compliance Plate

FLOW CHART No. 2 - DETAILED

DETAIL

CUSTOMER PDI

FLOW CHART No. 1 - OVERVIEW

Road
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Yard

Unloading
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Road
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Storage

Rail

Road
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NOT
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Wharf to Deale

Dealer

Yard

Road

Storage

Off  Wharf
Processing Facility

Road

r
also required

Im porter

Final
Processing Storage

Road

NOT
RELEVANT
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Import and export divisions of the VPD service industry 

22. Whilst the import and export divisions of the VPD service industry deal with 

the same product, the actual service processes of each division are 

dissimilar. In key aspects of the logistics chain the import and export divisions 

of the VPD service industry compete for resources rather than complement 

each other. In any assessment of the logistics chain beyond stevedoring, the 

import and export divisions of the industry should be segregated. Exports only 

impact the import logistics chain within the port precincts of Adelaide and 

Melbourne. 

Utilisation of land as prime resource 

23. Because prime wharf side land area is so expensive, on wharf facilities have 

been augmented by the development of off wharf facilities at most ports in 

Australia to meet cost requirements imposed on the provision of VPD 

services by motor vehicle importers. 

24. As will be noted from Table 3 below most of the current VPD service facilities 

provided by the industry are located off wharf. It is not viable to provide a full 

range VPD services at on wharf facilities where land cost is at a premium and 

constrained by leasing issues with Port Authorities.  

25. Motor vehicles not entered into Australia as “duty free” or “duty paid” cannot 

be processed on wharf if they are to be stored under bond. These vehicles 

must be transported to off wharf facilities that meet the varying requirements 

of each client company. 

Operational hours limitations 

26. In specific reference to paragraph 2.8 of the FCAI application PrixCar says as 

follows: 

(a) When required by a client, transport wharf side to a VPD service 

facility can be provided on a 24/7 basis.  However, the relatively low 

volumes of motor vehicles imported into Australia are such that no off 

wharf VPD service facility in Australia could sustain a viable 24/7 

service on an on going basis. 
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(b) General operational hours for direct distribution to dealerships are 

limited to normal business hours and are increasingly limited by the 

introduction or change in various regulations that include: 

(i) State Government Road Traffic Regulations; 

(ii) Local government bylaws; 

(iii) OH & S requirements; and  

(iv) Efficient and productive use of transportation service and 

equipment. 

Ownership and Management  

27. The table at paragraph 2.9 of the FCAI application does not accurately 

represent the providers of the VPD/ PDI services at on wharf and off wharf 

facilities within Australia. An amended table 3 expanding the last column of 

the FCAI table is provided below. 

Port Facilities Ownership Facility 
Management 

Stevedore 
services 

On Wharf 
VPC services 

Off Wharf 
VPC Services 

Melbourne Webb Dock 
West 
 

Webb Dock 
East 

Port of 
Melbourne 
Corporation 

AAT 
 

Patrick 

P&O 
 

Patrick 
 

P&O 

Patrick 
 

Patrick 
 

CCA 

Patrick - Laverton 
 

PrixCar - Altona 
 

AutoNexus - Altona 
 

Mazda - Laverton 
Adelaide Flinders Port Flinders Ports 

South 
Australia 

AAT Patrick 
 

P&O 

Patrick 
 

Patrick -  
 

PrixCar - Wingfield 
Sydney Glebe Island 

Automotive 
Terminal 
 

Darling 
Harbour 

Sydney Ports 
Corporation 

AAT 
 

Patrick 

Patrick 
 

P&O 
 

P&O 
 

Patrick 

Patrick Patrick - Ingleburn 
 

PrixCar - Minto 
 

AutoNexus- Wetherill 
Park 
 

CEVA / Mazda - 
Villawood  

Brisbane Fisherman 
Islands 

Port of 
Brisbane 
Corporation 

AAT Patrick 
 

P&O 

Patrick 
 

PrixCar 

Mazda -  
 

AutoNexus -  
Fremantle Victoria Quay 

 

North Wharf 

Fremantle 
Ports 

Patrick 
 

P&O 

Patrick 
 

P&O 

Patrick 
 

PrixCar 

Patrick - Kewdale 
 

PrixCar – Kewdale 
 

AutoNexus – Canning 
vale 

Townsville Townsville Townsville 
Port Authority 

Patrick 
 

Nthn Shipping 
& Stevedoring 

Patrick 
 

Nthn Shipping 
& Stevedoring 

No on wharf 
PDI 

Patrick - Bohle 
 

PrixCar – Mt St John 
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Port Facilities Ownership Facility 

Management 
Stevedore 
services 

On Wharf 
VPC services 

Off Wharf 
VPC Services 

Darwin Darwin Darwin Port 
Corporation 

Patrick 
 

P&O 

Patrick 
 

P&O 

 Patrick - Winnelie 
 

PrixCar - Berrimah 
Port Kembla Under 

construction 
Port Kembla 
Port 
Corporation 

AAT Not 
operational 

Negotiations 
under way 
with 3 national 
VPD service 
providers, 
including 
PrixCar  

Patrick - Ingleburn 
 

PrixCar - Minto 
 

AutoNexus- Wetherill 
Park 
 

CEVA / Mazda – 
Villawood 
 

Agready – Port Kembla 
Newcastle Potential 

facility 
Newcastle 
Port 
Corporation 

To be 
determined 

Not 
operational 

None 
proposed at 
this facility  

None proposed at this 
facility  

Devonport Devonport Tasmanian 
Ports 
Corporation 
Pty Ltd 

Patrick Patrick No No 

Hobart Hobart (not 
currently 
used) 

Tasmanian 
Ports 
Corporation 
Pty Ltd 

  No No 

Launceston Launceston 
(not currently 
used) 

Tasmanian 
Ports 
Corporation 
Pty Ltd 

  No No 

Burnie Burnie Tasmanian 
Ports 
Corporation 
Pty Ltd 

Toll Toll No No 

 

Table 3 

Collective reliance of industry upon Logistics chain 

28. The logistics support structure for the automotive industry has evolved 

through a series of related but not contiguous service requirements. The size, 

dispersement and sometimes unique location issues has resulted in the 

aggregation of facilities and services to minimise the cost structure to the 

industry whilst maintaining the flexibility to meet the specific process and 

diverse volume requirements of each importer. 
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Case studies  

29. With respect to the FCAI, the cases studies referred to at paragraph 4 of the 

FCAI application appear to highlight an alleged failure in the consultation 

processes undertaken by government and or various port authorities in 

dealing with the FCAI and its membership as to Port Kembla and the Port of 

Newcastle. Any breakdown or deficiencies in the consultation processes 

undertaken to date do not appear to be the result of any apparent market 

inefficiency or imbalance.   

30. Although PrixCar provided information to the authors of the Dawson Report, 

PrixCar is unable to comment on the same until a copy of the Dawson Report 

is released by the FCAI.  As such PrixCar cannot respond to assertions made 

at paragraphs 4.26 to 4.29 of the FCAI application.  

31. Paragraph 4.31 of the FCAI application would appear to illustrate the true 

nature of the complaint herein by the FCAI and its concerns about the 

development of what the FCAI alleges to be an inferior facility for the 

importation of motor vehicles into NSW. Again that complaint does not appear 

to evidence any breakdown in the market between VPD service providers and 

the importers of motor vehicles into Australia. Moreso that complaint by the 

FCAI does not justify the authorisation by the ACCC of the establishment of 

model terms and conditions for the use of new and existing VPD service 

facilities, including the prices of VPD services offered at all existing VPD 

service facilities within Australia. 

32. PrixCar cannot comment on the contents of Confidential Annexure 3 to the 

FCAI application at paragraph 4.30, insofar as it deals with VPD services 

offered at Sydney, Brisbane and Fremantle, until the same is tested by public 

disclosure or disclosure with appropriate confidentially undertakings by any 

reader of the same. PrixCar is prepared to offer that undertaking if necessary.  
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The public benefits of Authorisation 

33. It would appear that the public benefits referred to at paragraphs 4.36.1, 

4.36.2, 5.8 of the FCAI application go to the paragraphs 1.3.1 to 1.3.7 of the 

FCAI application. That being the case PrixCar agrees with the comments at 

4.36.1 and 4.36.2. 

34. With all due respect to the FCAI, the alleged public benefits referred to at 

paragraphs 4.36.3 and 4.36.4 of the FCAI application are not supported by 

any submitted evidence. Insofar as the paragraphs 4.36.3 and 4.36.4 of the 

FCAI application deal with the establishment of model terms and conditions 

for the use of existing and new facilities, including the prices of VPD services 

offered at all existing and new VPD service facilities within Australia, PrixCar 

disagrees with assertions made therein. 

35. By reference to the public benefits detailed under the heading “Application of 

most suitable sites” [see paragraphs 5.9 to 5.13 of the FCAI application, but 

not paragraph 5.11 which deals with the contents of the unavailable Dawson 

Report], PrixCar agrees with the matters raised therein.  

36. By reference to the benefits detailed under the heading “Design and 

development of most efficient facilities” [see paragraphs 5.14 to 5.19 of the 

FCAI application but not paragraph 5.17 which deals with the contents of the 

unavailable Dawson Report], PrixCar agrees with the matters raised therein 

except in the following respects: 

(a) Paragraphs 5.15 and 5.16. PrixCar is of the view that the current on 

wharf and off wharf VPD service facilities offered are the result of 

ongoing client input and that any new design features of VPD service 

facilities will continue to respond to client needs. 

(b) Paragraphs 5.18 and 5.19.  PrixCar denies that individual members of 

the FCAI have insufficient input as to their requirements for new and 

existing VPD service facilities. All new and existing VPD service 

facilities will be built with or have been built with continual client input.  

PrixCar disagrees with the view that FCAI can coordinate the 

disparate needs of its importing motor vehicle members for VPD 

service facilities any more efficiently than individual members can 
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when dealing with a VPD service provider. As stated above the VPD 

service requirements of an importer of a luxury motor vehicle will vary 

substantially to that of an importer of an entry price motor vehicle. 

PrixCar believes it will be extremely difficult, if not impossible, to 

establish model terms and conditions and fee structures for the use of 

any new VPD service facility on a “one size fits all” model.  

37. By reference to the benefits detailed under the heading “Transaction cost 

savings” [see paragraphs 5.20 and 5.21 of the FCAI application], insofar as 

the paragraphs deal with the establishment of model terms and conditions for 

the use of existing and new facilities, including the prices of VPD services 

offered at all existing and new VPD service facilities within Australia, PrixCar 

disagrees with assertions made therein. Paragraph 36(b) above is referred to. 

The current state of the VPD service market 

38. The current state of the VPD service market is extremely competitive with 6 

major service providers competing for the custom of approximately 59 motor 

vehicle brand/marques importers. VPD service contracts are negotiated every 

for a two (2) to three (3) year period generally following a tender process. 

Pricing for services offered by VPD service providers are competitive and the 

subject of considerable negotiation prior to any agreement being reached. 

The current nation wide facilities provided by PrixCar are the result of 

substantial CAPEX by PrixCar over the last 10 years and are client demand 

driven. Non-priced competition, such as quality of service and customer 

relations, and product differentiation is often the main point of difference 

between competing VPD service providers during a tender process or the 

contract negotiation stage.  

39. The current consumers of VPD services are well able to provide their own 

facilities to prepare their imported motor vehicles for their dealerships, if they 

so choose. The substantial presence of Self VPD providers in the market 

evidences this point. 
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40. The fact that the vast majority of motor vehicle importers choose not to 

internally provide their own VPD services is powerful evidence of the 

efficiency and competitive pricing of the current VPD service industry. The 

ease of substitution between externally provided VPD services and internally 

provided VPD services adds a substantially to the competitive tension present 

in the VPD service market. There are no substantial barriers to any of the 

current users of VPD services to substitute that service with one provided 

internally.   

41. PrixCar disagrees with the assertion that that there will be a reduction in 

importation costs, insofar as those costs relate to the provision of VPD 

services, should the proposed conduct at paragraphs 1.2, 1.5, 3.1, 3.3 and 

3.6 of the FCAI application be authorised. The provision of VPD services is 

already competitively priced.  

42. Similarly because of the often, unique nature of the services provided to each 

separate motor vehicle importer, PrixCar sees little scope for transaction cost 

savings arising out of the authorisation of the proposed conduct at 

paragraphs 1.2, 1.5, 3.1, 3.3 and 3.6 of the FCAI application. In fact, the VPD 

services provided by PrixCar are often driven by the needs of the motor 

vehicle importers to differentiate their products/ brands/ marques in the retail 

motor vehicle market place.  

Barriers to entry in the VPD service market 

43. There are no substantial barriers to entry to any proposed VPD service 

provider in the existing market. The facilities provided by are, in essence, the 

ability to store imported motor vehicles, in sufficient numbers, at suitable 

premises while VPD services are performed prior to delivery of the motor 

vehicle to the dealership. The major constraints on the efficient and 

competitive provision of VPD services are the cost of transport from the wharf 

to the VPD service facility and the value of land where the VPD services are 

provided. There is an inverse correlation relation between transport costs and 

land costs. Ceteris parabus the closer the VPD services facilities to a port, the 

less the cost of transport to that facility. Services provided at the VPD service 
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facility, while provided by skilled operators, can be applied at any VPD service 

facility with proper and ongoing staff training of the operator.  

44. In the circumstances, the barriers to entry in the VPD service market are 

minimal.  Should however the proposed conduct at paragraphs 1.2, 1.5, 3.1, 

3.3 and 3.6 of the FCAI application be authorised, substantial barriers to entry 

the market will come about. This is because of the absolute reduction in 

competitive tension in the market place and the total aggregation of market 

power to a sole negotiating party. In PrixCar’s submission the proposed 

conduct here will have the effect of substantially lessening competition in the 

VPD service market without any corresponding public benefit. 

Public detriment  

45. Should the proposed conduct at 1.2, 1.5, 3.1, 3.3 and 3.6 be authorised the 

level of competition in the relevant market would be greatly diminished. 

Instead of a market with considerable competitive tension, the market would 

be dominated the emergence of one sole consumer of VPD services. It is not 

to the point that the model terms and conditions negotiated by the FCAI would 

be voluntary as is suggested at paragraphs 3.3 to 3.6 of the FCAI application. 

The FCAI would purport to negotiate with VPD service providers on the basis 

that it represented all its members who imported all new motor vehicles into 

Australia. It would not be to the advantage of a single VPD service consumer 

to negotiate against the price struck by the FCAI representing entire market 

for VPD service consumers. 

46. The situation here is different to the issues the ACCC would confront if 

dealing with an application for a collective bargaining authorisation by small 

producers of primary products, with little individual market power, dealing with 

the one dominant processor. At present the market for VPD services is in 

balance due to the equal bargaining power between motor vehicle importers 

and VPD service providers. The motor vehicle members of the FCAI 

represent some of the largest manufacturing companies in the world. There is 

no evidence to suggest that motor vehicle importers are at a competitive 

disadvantage when dealing with VPD service providers at present nor is there 

evidence of any information asymmetry in the current market. All participants 

are well resourced and advised.  
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47. The authorisation of the proposed conduct at 1.2, 1.5, 3.1, 3.3 and 3.6 may 

ultimately cause a reduction in the number of the VPD service providers for 

reasons other than inefficiency of that service provider. Absent the 

recommendation of the FCAI to its members and the ability to meet the 

collective price struck by FCAI, there would be little scope for ongoing 

participation of the unsuccessful VPD service provider in the then market. 

The future with-and-without test   

48. Applying the future with-and-without test, PrixCar submits that current VPD 

service market is extremely competitive and that the market is in balance 

because of the ongoing competitive tension between suppliers of the VPD 

service and consumers of that product.  

49. Should authorisation of the proposed conduct at 1.2, 1.5, 3.1, 3.3 and 3.6 

occur there is little or no likelihood of an offsetting increase in the public 

benefit.  

Conclusion  

50. PrixCar and its competitors have formal agreements in place with each of 

their client motor vehicle importers, who are all FCAI members. The individual 

VPD service agreements are based upon specific and unique processes and 

performance requirements. These requirements are in most instances 

predicated upon supplying the specified services at each port of entry into 

Australia. The agreements are as a result of a market tender or comparative 

pricing process for a term of 2 to 3 years and are conditional on 

predetermined performance criteria and are market tested at reasonable 

frequency by each client. 

51. Selective involvement by the FCAI as proposed will bring undue pressure on 

the longer term viability and continuity of competitive suppliers within the 

market place. 

DATED: 17 January 2007 

Keith Ross 
General Manager 
PrixCar Services Pty Ltd 




