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Access to clzeaper input products, wliiclz results in lower prices for end customer-s. 

I am of the opinion that compelling Franchisees to purchase specific products 
from approved suppliers does not necessarily result in cheaper input products and 
thus lower prices for end customers. My reasons are as follows: 

o It is a commonly held belief by most franchisees (all that I have spoken to 
in two different regions) that national approved Bakers Delight suppliers 
are required to assist in financing the annual Bakers Delight conferences. 
To achieve this, suppliers add a "loading" to the price charged to Bakers 
Delight Franchisees (Franchisees). I have also received 'off the record' 
advice from Regional Head Office staff confirming this belief. Thus, in 
effect, Franchisees are themselves assisting in financing the annual 
conferences. This may not in itself be considered a 'bad' thing. After all, 
the Franchisees attend the conference, why should they not finance it. My 
only concerns with this are: 

Not all franchisees attend all conferences and therefore not all 
franchisees should finance the conferences. 
Such a method of financing conferences lacks in transparency and 
gives those involved, particularly Franchisees, the feeling that if 
the parent company undertakes subterfuge of this nature, what 
other type of non transparent activity is occurring? 

Increased bargaining power ifBDH has the ability to require all franchisees to purchase 
from a nominated supplier. 

One of the reasons most Franchisees enter into a franchise system is because 
business processes, including negotiating supplier contracts, already in place. 
Thus, even if all Franchisees were not compelled to purchase from a National 
Supplier, the greater majority of them would because of the lack of previous 
business expertise which led them to initially join a franchise. 
If a Franchisee becomes more experienced with the system(s) and is able to 
negotiate with independent suppliers to purchase goods at a cheaper rate, then it 
places a question mark over any supply contract negotiated by the head office 
with their supposed bargaining power. Obviously a single Franchisee would not 
have the purchasing power of an organization that represents 700+ retail outlets 
yet they appear to be able to purchase cheaper goods. BDH might argue that the 
individual Franchisee might be able to purchase goods at a cheaper rate but that 
such goods do not meet the quality standards required by BDH. My argument 
against this relates to Australian Standards in the following comment. 



A better and more consistent standard ofproduct ... 

My argument against the claim that purchasing food supplies from an independent 
supplier is that any food items produced in or imported into Australia must meet 
certain minimum Australian standards. Such standards should ensure BDH's 
quality concerns are met. 

General comment 

By not compelling Franchisees to purchase from nominated/approved suppliers, BDH is 
put in a position where it is required to not only talk the talk but also to walk the walk. 
That is, for Franchisees to voluntarily continue to purchase from nominatedlapproved 
suppliers, BDH needs to successfully use its bargaining power to provide the lowest 
prices for goods that meet minimum (Australian) standards. If it is unable to do so, or if 
it requires its suppliers to contribute to an annual conference, with that cost passed onto 
Franchisees, then it is not do in^ its iob. 

If it is truly concerned about the quality of goods purchased by Franchisees from 
independent suppliers, all that needs be written into franchise contracts is that goods 
purchased must meet Australian Standard 'XXXX'. 




