
21 April 2007 

Sarah Chubb 
Adjudication Branch 
Australian Competition and-Consumer Commission 
PO Box 1199 
Dickson ACT 2602 

Dear Sarah 

Third line forcing notification N92536 lodged by Bakers Delight Holdings Ltd 

I wish to submit my concerns in relation to the Third line forcing notification issue. 

Currently, most of the franchisees have been coerced into purchasing inputs through Bakers 
Delight nominated suppliers. This is unacceptable for the following reasons: 

1 .  Inputs can be sourced at a more competitive rate from other non-approved suppliers, 
which in turn increases our operating margines. This is extremely important for the 
operators of low turn over Businesses. This can mean the difference between the 
survival and failure of the small business. 

2. Particular ingredients e.g. flour can be purchased of higher quality and at a cheaper 
rate, that in turn improves the quality of product and sales that can be generated. 

3. At Bakers Delights insistence, we changed flour suppliers, the quality of a particular 
product declined at a huge rate and 3 years later we have still not recovered the lost 
sales.. .this was due to the protein content differing between suppliers. 

4. The current relationship between suppliers and Bakers Delight Holdings is unhealthy 
and dubious .... They have been known to use their relationship with the supplier to 
terminate franchise agreementsibreach privacy and call in debts normally at the 
detriment of the franchisee. Doing so can prevent the small business operator from 
obtaining another supplier and continue trading. 

5 .  The public receives no benefit from the franchisee being forced to purchase from 
Bakers delights nominated suppliers, however Bakers Delight holdings gains a lot, 
including commissions including commissions. 

I trust that your organization will thoroughly consider the Third line forcing issue and prevent 
it from being imparted into the Franchise agreement permanently. 

Narelle Walter 


