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Dear  Sirs 

MTAA Application for Authorisation, 22 December 2006 (A91025) 

Please find enclosed IAG’s submission in relation to the authorisation application made by 
the Motor Traders' Association of Australia (MTAA) on 22 December 2006 to promote its 
“real times” guide (the MTAA application).  

In principle IAG supports the shift away from Funny Time / Funny Money (FTFM) 
quoting to a system of Real Time / Real Money (RTRM) quoting. However, it requires 
further detail and clarification in order to completely understand the MTAA application.  

In any event, IAG is of the view that the industry is not yet ready to move to RTRM. It 
considers that any promotion of a "real times" guide must be accompanied by the 
promotion of some form of reasonable "real money" figure, range, methodology and / or 
concept. Articulating an appropriate "real money" notion might be complicated based on 
conflicting expectations within the industry of the effect Real Time / Real Money will have 
on repair costs. The "real money" outcome needs to develop in a way which supports 
efficiency and productivity within the repair industry, whilst maintaining current repair 
costs to help ensure the ongoing affordability of motor vehicle insurance and repairs. 

The range of possible options is not yet understood by IAG, nor do we consider, by other 
insurers and repairers in the industry.  

 
 
 



 

It could be counter-productive and indeed significantly anti-competitive to authorise the 
promotion of a “real times” guide. IAG believes that it is unrealistic for the MTAA and its 
state branches to avoid discussion of real money rates whilst presenting their “Real Times” 
Guide as the two are so closely related. The legal imprimatur provided by an authorisation 
on times will inevitably distort the process of real money setting such that market driven 
efficient pricing outcomes will be difficult to achieve. This will have an upward impact on 
repair costs and ultimately insurance premiums. 

While IAG cannot support the MTAA's current application, we may be prepared to support 
some future application for authorisation made by the MTAA which addresses the 
concerns outlined in this submission.  

If you have any further questions regarding this submission please contact Lynne Moorgas 
on (02) 9292 1305.  

Yours faithfully 

David Brown 

Head of Claims & Assessing 
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IAG SUBMISSION OPPOSING MTAA APPLICATION, 22 DECEMBER 2006 
(A91025) 

Executive Summary 

IAG is a leading Australian insurance group which offers motor vehicle insurance under a 
number of brands including NRMA Insurance, SGIO and SGIC.  

At the outset IAG wishes to stress two points. First, IAG welcomes the involvement of the 
Australian Competition and Consumer Commission (the Commission) in the potentially 
complex issue of converting quotations and assessments to Real Time / Real Money 
(RTRM). It considers that it was appropriate for the MTAA to lodge an authorisation 
application in the circumstances and looks forward to working with the Commission and 
the MTAA over the long term to facilitate a move to RTRM.  

Second, IAG is committed to developing a more transparent method of remunerating 
repairers, and in principle supports the shift away from Funny Time / Funny Money 
(FTFM) quoting to a system of RTRM quoting. In furtherance of this goal IAG has: 
allocated significant resources to developing a revised times manual and established a 
formal working party with the Motor Traders' Association of NSW (MTA (NSW), 
repairers and NRMA Insurance to develop a RTRM estimation methodology for NSW 
repairers. With the support of the MTA(NSW), this team is currently running its second 
RTRM pilot program. Accordingly, this submission should not be interpreted as a lack of 
support for the sentiment behind the MTAA's development of a “real times” guide. 
However, IAG opposes the MTAA's current application because it considers that: 

•  the MTAA application does not provide necessary detail. IAG understands from 
discussions with the MTAA & MTA NSW, that the application is to allow them to 
demonstrate and continue to develop their times guide, However, given the 
vagueness of the application it may be difficult for repairers, insurers and the 
Commission to monitor compliance with the authorisation and potentially 
unlimited scope, should it be granted; 

• the industry, both insurers and repairers, is not yet ready for “real times”; and 

• the promotion of "real times" without some understanding on the part of the 
ACCC, the MTAA, its members, repairers and the insurance industry, of how real 
money will be addressed would lead to widespread confusion amongst repairers 
and an inevitable increase in average repair costs.  To suggest or assume otherwise 
is simply not plausible, notwithstanding the fundamental assertion underpinning 
the application ie that average repair costs will not increase. The issue of "real 
money" itself is potentially complex, and not yet properly understood by IAG, nor 
in IAG's view, others in the industry.  Accordingly, it is simply premature to 
promote and launch a “real times” guide at this stage.  

These matters are expanded upon below.  
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Section One: In principle IAG supports RTRM  

IAG recognises the need to move to a more transparent method of remunerating repairers. 
Since 2005, IAG has done a significant amount of work towards this, including:  

• convening a RTRM working party (members of the working party include the 
MTA(NSW), repairers and NRMA Insurance); 

• consulting with paint companies, IAG’s Technical Research Centre and individual 
smash repairers to provide times data; 

• carrying out extensive repair job trials using real life examples in order to 
determine “real times” for various "repair and replace" and paint tasks; 

• conducting two RTRM "pilots", in which a small group of repairers (both network 
and non-network repairers) have been using IAG's “real times” guide to determine 
quotes;  

• determining suggested “real time” values for: 

o bolt on repair and replace;  

o welded repair and replace (time per spot weld); 

o paint operations (time to paint various panels); 

o paint setup time; and  

o paint loadings (Dupont), 

and allowances for: 

o consumables used during repair operations; and 

o consumables and materials used during paint operations, 

for use in IAG's RTRM pilot trials.  

Please find attached as Annexure A to this submission a RTRM training presentation IAG 
is currently using to educate its assessors and repairers involved in pilots on RTRM and 
IAG's current trials. 

Through carrying out this work IAG has gained an understanding of the considerable 
intricacies involved in implementing RTRM, the extensive change it will cause within the 
industry and the careful preparation required to ensure a smooth transition.   

Section Two: Level of detail provided by the MTAA Application  

The MTAA application lacks the detail and clarity required for IAG to properly assess the 
impact the authorisation may have on its business specifically, and the industry generally.  
In particular, IAG refers the Commission to the following fundamental information 
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deficiencies: 

• The scope of the conduct for which authorisation is sought is unclear. For 
example: 

o  Will the authorisation allow the MTAA to show a proposed “real times” 
guide to repairers and effectively "roll out" a times guide, or merely to 
promote the concept of a “real times” guide?1   

o We are concerned that based on the MTAA’s correspondence dated 7th 
February 2007, the definition of “promotion” of the times guide would 
extend to encouraging repairers to take up the new guide once the 
information session is delivered. 

o Will the authorisation permit the MTAA to "encourage" repairers to use 
its guide, or merely to educate them on how it works?  

o In educating repairers on the new guide will the MTAA emphasise 
unambiguously that the new quoting system is not intended to, and should 
not, result in an increase in the overall cost of repairs? Any such 
promotion and education should be done with an obligation to clearly 
explain that overall costs of repairs should not increase, thereby helping to 
ensure motor insurance premiums remain affordable.  

• Neither a complete copy of the times guide, nor information as to the proposed 
methodology used to calculate times and consumables pricing, is included in the 
MTAA application. For example, it is not clear: 

o how many sample repairers were used to determine average times; 

o what criteria were used to select sample repairers; 

o whether an accurate cross section of repair-shop types and sizes was 
ensured; and 

o whether checks against time "inflations" were in place. 

IAG has not seen the times data underlying the MTAA times guide. However, as 
discussed above, the MTA(NSW) has worked closely with IAG as part of the 
RTRM working party. It has provided resources to validate the accuracy and 
relevance of IAG's trial “real times” guide, the methodology used to derive 

                                                      

1 On the application as it currently stands authorisation would appear to allow the roll out of a real 
times guide. We understand from discussions with the MTA(NSW) that this is not what the MTAA 
intended to seek authorisation for, and that they only want permission to hold "high level" 
discussions with repairers and insurers to gain in principle support for the shift to RTRM and the 
use of a real times guide. However, IAG requires confirmation of this and thus this submission 
responds to the MTAA application on its face.   
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consumables, and material allowances, and in nominating repairers to participate 
in IAG's RTRM pilots.  

If the MTAA application was for the promotion of the “real times” guide 
developed by IAG in consultation with MTA(NSW) then, subject to setting an 
appropriate regime for updating the times values, IAG has the information it 
requires on the guide and only Sections 3 and 4 of this submission apply. That is, 
if the MTAA was to promote the times guide developed by IAG (which has 
benefited from the MTA(NSW)'s ongoing input), IAG's only concerns are that the 
industry is not yet ready to implement RTRM and further clarity is required on 
real money before any form of immunity could be contemplated.   

• Significantly, no detail on how the data contained in MTAA times guide will be 
updated is provided. For example, it is not clear: 

o whether the MTAA times guide will be the subject of a periodic review, 
and if so how often will this occur; 

o whether the guide will be updated on an ad hoc "as needs" basis, and if so 
what will trigger a review; and 

o whether the MTAA will seek input from consumers, insurers or repairers 
in reviewing or altering data contained in the guide? 

IAG considers this to be a particularly important issue as regular review of any 
RTRM times guide is required to prevent the industry reverting back to a form of 
FTFM quoting. 

Section Three: The Industry is not ready for Real Time/Real Money 

The shift to RTRM will represent a major transformation in the industry, which requires 
considerable and wide-ranging preparation by insurers and repairers. IAG considers that 
neither group (considered as a whole) have completed this preparation, nor would be able 
to do so in the short term.  

Insurers 

The transition to RTRM will necessitate insurers to undertake significant training and 
administrative tasks, including: 

• training staff in the new quoting system (IAG alone has over 450 assessing staff 
nationally); 

• changing the manner in which repair quotes are assessed; 

• changing performance management procedures used to benchmark and compare 
the efficiency and competitiveness of repairers; 

• informing and training repairers on using a “real times” guide; 
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• updating internal administrative and computer systems to accommodate the 
different quoting system (or possibly to accommodate both FTFM and RTRM 
quoting which is likely to require increased computer and personnel capacity);  

• potentially changing preferred and associate repairer criteria, selection process, 
targets and materials; and 

• implementing economic measures to minimise the effect of any temporary 
increase in repair costs, or internal costs (possibly caused by increased personnel 
requirements and internal lack of familiarity with the new system) on business 
finances. (There is a risk that the release of the MTAA times guide could lead to 
an increase in the repair costs, this is discussed below). 

 
IAG has not yet undertaken many of these tasks and considers that they would require a 
considerable lead time to complete. It considers that releasing a “real times” guide without 
allowing insurers the chance to properly prepare for the change would cause serious 
damage to insurance businesses and cause confusion within the industry.  
 
Repairers 

RTRM has the ability to significantly change the day-to-day running of repair shops. 
Repairers will have to undertake considerable preparation for this, including: 

o learning a new method of preparing estimates and pricing repair work; 

o calculating the relevant shop / labour rate (see discussion of this issue 
below); 

o training staff;  

o updating quotation software package used to prepare estimations;  

o updating financial models and business plans (may only be required for 
larger shops); and 

o potentially change repair shop employee remuneration practices. 
 
IAG's discussions with repairers have indicated that the majority of repairers have not yet 
undertaken these steps, and that many are not in a position to do so in the short term.  
Many repairers appear confused by RTRM, how it will affect their business, and how they 
would go about changing their current operation. Moreover, IAG note that some repairers 
have expressed that they do not want to impose such a large change on their business in the 
immediate or short term.  
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Section Four: “Real times” should not be promoted without some understanding of 
the way the promotion will influence or affect "real money" and therefore overall 
repair costs  

IAG considers that "real money" and "real time" are inter-related concepts which will, as a 
matter of logic and common sense, be promoted together. The MTAA application has 
consciously excluded any formal discussion on "real money",2 IAG considers that this 
approach is problematic as it:  

• is unrealistic; 

• does not give repairers sufficient information; 

• will inevitably lead to increased average repair costs; and 

• may reduce efficiency within the repair industry. 

Each of these points is elaborated on below. 

Promotion of a “real times” guide without “real money” is unrealistic 

IAG considers that when the MTAA promotes its times guide, it will inevitably be met 
with questions regarding shop / labour rates. In practice IAG considers that it will be 
difficult for the MTAA not to pass on at least some indication of what it considers to be the 
range of "normal" shop / labour rates. Alternatively, it may discuss and promote 
methodologies which could be used to calculate shop / labour rates. Either way, it is not 
credible to assume the issue of "real money" will not arise if the promotion of a “real 
times” guide is authorised.  

Promotion of a “real times” guide without promoting some understanding about “real 
money” does not give repairers sufficient information 

IAG's own real time pilots have demonstrated that simply providing a “real times” guide 
will not give repairers sufficient information on which to model estimates and bills, and 
that at least for an interim period many repairers are likely to require some form of shop / 
labour rate guide in order to operate in the RTRM environment. This is especially the case 
if the move to RTRM is set to achieve one of its objectives, that is, not result in any 
increase in average repair costs.  

IAG has been conducting pilots with repairers on shifting to a "RTRM" pricing system. 
The second pilot is currently underway, and involves fourteen repairers from across 
metropolitan Sydney (PSR’s and non-network repairers). Throughout the trials IAG has 
noted that repairers have great difficulty understanding the concept of a "shop rate" and 
accurately calculating their individual shop rate. 

Further to this point, IAG had in December 2006 proposed to carry out a RTRM pilot 
using the Campbelltown area as a sample. We understand the MTA(NSW) opposed this 

                                                      
2 However the MTAA application is underpinned by a significant assertion that overall average repair 

costs will not increase. This assertion is contradicted in Section 11.31. 
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plan primarily due to information gathered from a meeting with Campbelltown repairers, 
which indicated that only a small number of these repairers were able to  determine an 
"accurate" shop rate.  

Promotion of a “real times” guide without promoting some understanding about “real 
money” may lead to an increase in average repair costs  

IAG fears that in the absence of some understanding on real money there may be a 
tendency for repairers to settle on the highest shop rate being charged in their geographic 
area. IAG envisages that this may occur as repair shops with a relatively lower cost base 
(who should therefore have a lower shop rate) become aware of repairers in the area who 
are charging higher rates (based on a relatively higher cost base). IAG believes that these 
low cost repairers are likely to increase their rate in line with what is being charged by the 
more expensive repairers. Insurers who have paid for work at the higher shop rate would 
find it difficult to resist paying this higher rate to lower cost base repair shops, especially if 
the higher rate had been approved as "reasonable" by a tribunal (such as under the dispute 
resolution procedures of the Motor Vehicle Insurance and Repair Industry Code of 
Conduct).  

IAG considers it is inevitable that repairers would know what other repairers are charging 
as shop / labour rates, and that this information would spread readily within geographic 
areas. This is because shop rates are simple figures, easy to remember and understand and 
able to be directly compared between repairers. (Under the current FTFM system it is more 
difficult for repairers to compare amounts charged as each repair job is different and so the 
times quoted are inevitably not standard).  

In addition, the MTAA application states that: 

"...the guide would assist smash repairers in identifying costs, such as sandpaper, 
tape and paint…"  

There is a risk that this could also lead to an increase in repair costs. The cost of many such 
consumables ( for example sandpaper) is currently incorporated into the general "labour 
rates".  In shifting to a methodology where these consumables are charged for separately 
there is a risk that they will be "double counted".  This would occur if they are 
incorporated into the shop / labour rate value (which in many cases is likely to be derived 
from dividing estimates by the current new times, and thus would include many 
consumables as they are currently not charged separately) and also charged as a discrete 
item.  

It might be tempting to conclude that the presence of a “real times” manual in isolation of 
any guidance on "real money" would merely provide additional information to the market 
and allow competitive pressures to ensure the shop / labour rate settles at an efficient level. 
On this view, a “real times” guide would, as identified  in the Authorisation Decision A320 
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(1976)3, be a benefit to the public. However, the assumption underlying that conclusion is 
wrong in view of the following: 

• there can sometimes be  a disconnect between the person choosing the repairer 
(the consumer) and the insurance company paying for the repairs. In these cases 
where a damaged vehicle is insured, and the insured exercises their choice of 
repairer, it is more difficult for insurers to manage their repair costs.  As the 
consumer is not paying (directly) for the repairs, they have little incentive to go to 
the most efficient repairer. Thus there is no guarantee that efficient repairers will 
be rewarded with extra business.  

• existence of information asymmetries resulting in a "moral hazard"; and 

• the cost of obtaining multiple quotes is high. A quote for repair work is generally 
only gained after a damaged vehicle is transported to a repair shop. In order to 
gain another quote the vehicle must be transported to another repair shop. The cost 
of transportation adds a substantial transaction cost to switching repairer once a 
first quote is received. Thus, while repairers must give quotes within "industry 
norm" so as not to justify a second quote being commissioned, they have little 
incentive to quote below this range as it is unlikely that further quotes will be 
gathered for a particular job. 

Due to factors above, the assumption that market forces will simply operate in a "real 
times" environment to restrain an increase in average repair costs does not follow.   

These factors, in combination with IAG's pilot experience which has shown a disparate and 
seemingly erratic range of shop / labour rates emerge, suggest that some mechanism is 
required to ensure RTRM quoting encourages realistic (and efficient) outcomes. For 
example, if a "cost plus" method of setting shop / labour rates is adopted, what is the 
incentive for repairers to reduce costs? What is to stop repair shops from over-capitalising 
or increasing their nominated "profit margin" arbitrarily? Why would it not be likely that 
average repair costs would increase, with shop rates in regions converging to the highest 
(often least efficient) shop rate level?  

One possible suggestion is that, at least for an interim period, maximum real money values 
would be useful to give repairers a guide as to the values under which an efficient repair 
shop should operate and compete. This would create incentives for repairers to cap or 
reduce costs below the maximums, so that their margins improve. If, as appears accepted 
by all parties, RTRM is not to lead to an increase in repair costs, maximum rates for this 
interim use could be derived by dividing total repair costs (as currently used) by agreed 
“real times”.  

IAG notes that any increase in average repair costs which arise from a transition to RTRM 
will affect the pricing of motor insurance.  Due to large volumes of vehicle repair work 
                                                      
3 Applications for authorisation applications made by the Victorian Automobile Chamber of 

Commerce and Australian Automobile Chamber of Commerce. Please see files C75/2391 and 
C75/518.  
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insurance companies pay for, seemingly marginal changes in repair costs can have a large 
effect on business figures and premium pricing. 

Conclusion 

IAG again reiterates its support for a move to a more equitable and transparent method of 
remunerating repairers. While it cannot support the MTAA's current application, it may be 
prepared to support some future application for authorisation made by the MTAA which 
addresses the concerns IAG has raised in this submission. IAG envisages that such an 
application may involve known and properly tested times data, be initially limited to a 
particular geographic area (such as metropolitan Sydney), have a clear "lead in" time to 
allow all parties to prepare for the change and involve the concurrent promotion of a "real 
money" rate/range/methodology or concept model. 
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Annexure A  

IAG, RTRM training presentation 
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Ashfield
Tuesday 6th February 2007



Why are we changing?

• MTA / Industry Lobbying

• Productivity commission

• Staysafe

• Fair Trading



What have we done so far? 
• Work on Real Time Real Money began in late 2005

• Working Party of MTANSW, Repairers and NRMA Insurance 
was formed

• Other specialists and suppliers were also consulted and 
commissioned to provide data

• Extensive research and studies were conducted using real 
life scenarios

• Regular communication between members of Working Party, 
Government Departments and Regulators



Determined real times and allowances for:
• Bolt on R&R’s – actual time 

• Welded R&R’s - time per spot weld

• Actual Repair times -

• Consumables used during repair operations 

• Paint Operations – actual times

• Consumables & Materials used during Paint operations

• Paint setup time -actual times

• Paint loadings – actual times (Dupont)



Structural Remove & Replace
Summary

Job Repairer Vehicle Panel/s Replaced

No of 
Spots/Plug 

Welds
Butt 
weld

Addition
al Repair 

time 
Overall 
Time

Average 
Time 
per 

Spot/cm

1 Nathans
Mitsubishi 
Lancer Radiator Support 42 0 0:58:00 0:01:23

2 Nathans Holden Astra Beaver Panel 71 0 3:23:00 0:02:52

3 Polo Smash Toyota Corolla

RH Rail short, RH Skirt 
short, Rad Support & 
extensions 174 6 0:20 5:26:00 0:01:42

4 Reno Smash Mitsubishi Rear Beaver Panel 69 0 2:10 6:04:00 0:03:23

5 Coastline Honda Radiator Support 50 0 0:20 2:24:00 0:02:29
6 Coastline Honda Rail End Plates x 2 14 0 0:25:00 0:01:47
7 Reno Smash R Nissan Rear Beaver panel 84 0 2:37:00 0:01:52
8 Blueprint BMW Beaver quarter unitary 230 40 0:40 18:15:00 0:03:54
9 Blueprint Commodore Radiator Support 96 0 0:40 6:15:00 0:03:29

10 Polo Smash Holden 

Radiator Support, short 
skirt, skirt support & rail 
end plates 89 18 3:39:00 0:02:03

0:02:29 Average
0:02:27 Outliers Removed x1
0:02:24 Outliers Removed x2
0:02:29 Mean



Repair times
• The move to Real Time Real Money will see assessors 

and repairers negotiate the estimated time a repair will 
actually take

• Quoted Repair times should be estimated real hours



• Repair operations utilise a number of consumables 
including filler, drill bits, grinding discs, blades etc in the 
repair process.

• A line item which addresses the cost of these items has 
been added to the quote.

• Calculations were made using data from suppliers and 
estimating the ‘life’ of each consumable

• The maximum rate for panel consumables is $3.25 per 
repair hour

Panel Consumables



Paint Labour

• Paint Labour has been calculated by measuring exact 
labour times to paint various panels

• Operations were for single panel and multiple panel 
operations

• The paint times were calculated using decimetres as 
the base measure



• Paint operations were observed and timed
• Then the panel was then measured
• The time was then divided by the panel size
• The result is a very accurate time to paint a decimetre
• Measured over various paint finishes



Paint Consumables
• Paint consumables include items such as masking paper, 

overspray protective sheeting, masking tape, painters 
overalls, dish washing liquid and all consumables used in 
the painting process. 

• Calculations were made using data from suppliers and 
estimating the ‘life’ of each consumable 

• This allowance was then calculated as a cost per 
decimetre .

• The cost will be shown on repairer’s quotations in the 
miscellaneous section as $5.66 per paint labour hour



Paint Materials
• Paint materials include all materials used in the painting 

process. ie paint, thinners

• The paint material allowance was calculated by 
measuring actual material used during spraying 
operations, in addition to data provided by paint 
companies. 

• The material used is calculated on a cost per decimetre 
basis

• To address the different costs of different materials, the 
material allowance is dependant upon the paint group 
being refinished



Paint Allowances
• The decimetre method can not be used to  address items such as 

spray gun set up time, mixing colour, matching colour and gun cleaning 

• A separate ‘paint set up’ time per job is required as painting can vary 
from a single panel to a respray.

• This will be shown as a separate line item.

• The Set Up allowance was determined by observing the operations in a 
number of different workshops

• Also, a loading for the painting of repaired external panels has also 
been determined

• This was determined by timing operations conducted by repairers and 
paint companies 



17.2922.0019.2523.5023.5021.0025.5016.00Totals

1.290.003.753.750.500.500.53.00Clean-up

0.000.000.000.000.000.000.000.00Spray-out 6

0.000.000.000.000.000.000.000.00Spray-out 5

0.000.000.000.000.000.000.000.00Spray-out 4

0.000.000.000.000.000.000.000.00Spray-out 3

0.150.000.000.000.000.000.000.00Spray-out 2

2.790.004.004.257.005.006.004.00Spray-out 1

3.783.000.501.009.005.5010.003.25Colour Check

5.9614.005.0010.005.259.006.003.50Mix Colour

2.255.006.004.501.751.003.002.25Identify Colour

Average
Camry 

Aztec Red
Toyota 
White

BMW 
Silver

Camry 
Orpheus Red

Corolla 
Panama Blue

Magna Inca 
Green Pearl

C'dore
Granada 

RedAverage
12.555.0014.0018.5022.509.0016.0011.00Totals

3.000.000.002.503.000.002.500.00Clean-up

0.000.000.000.000.000.000.000.00Spray-out 6

0.000.000.000.000.000.000.000.00Spray-out 5

0.000.000.000.000.000.000.000.00Spray-out 4

0.000.000.000.000.000.000.000.00Spray-out 3

0.000.000.000.001.750.000.000.00Spray-out 2

4.000.000.003.001.500.003.000.00Spray-out 1

0.800.002.003.004.501.501.754.00Colour Check

3.502.258.008.009.005.008.004.00Mix Colour

1.252.754.002.002.752.500.753.00Identify Colour

Ford Silver

Mazda 
Medium 
Silver

Triton 
Timber 
Green

Subaru 
SilverDaihatsu Grey

Commodore 
Masai Red

Commodore 
Green

Jaguar 
EbonyPaint Setup



X Bake Allowance – This is considered a capital cost and is treated the same as a 
phone or computer, or other repair equipment.

X Single Panel allowance – This allowance no longer applies as all paint times 
have been developed over a number of differing paint operations, and all quotes 
now attract a paint set up allowance.

Panel consumables calculated as $ amount of repair labour hours ($3.25)

Paint materials calculated as $ amount of paint labour hours ($15.26 -- $24.17)

Paint consumables calculated as $ amount of paint labour hours ($5.66)

Paint loading for refinishing repaired external panels (25% of panel ‘out’ time)

Paint setup allowance calculated as % of the paint labour rate (.33hr)

What has changed



Real Time Real Money
Quotation Format

.33 hour @ labour rate for single colourSet up Time PaintMiscellaneous

An allowance of 25% of the paint time for 
each repaired external panel to be painted

Paint loading for repaired panels

10% of totalGST

All required partsParts

ie towing, Other items as required

Paint hours @ listed rate for relevant paint 
group

Paint Materials

Paint hours @ $5.66Paint Consumables

Repair hours @ $3.25 – when no repairs 
are required add $6.50 to cover any R&R 
consumables

Panel Consumables

Listed times @ labour rateAll required operationsPaint

Estimated real times @ labour rateAll required repairsRepair

Listed times @ labour rateAll required operationsR&R

New!

New!

New!

New!

New!





All S1 colours

All S2, M1 & M2  colours

All M3 colours



Some specific things to remember about the times on the 
website

The times do NOT include any materials or 
consumables, they are listed separately on the quote.

There are three columns for paint times, they are
Single Layer – S1,
Two Layer - S2, M1 and M2 
Three Layer – M3

Real Time Real Money
Website Times



•During this trial, repairers must use ‘real’ repair hours as the 
quoted repair times.

•Assessor training is commencing as well.

Real Time Real Money
Repair Times



Real Repairs

Subaru Front 
Guard Repair

Quoted  3.0hours

Repaired  6 minutes



Real Repairs

Honda CRV 
Rear Quarter 

Repair

Quoted  14.0 hours

Repaired  2.75 hours



Real Repairs

Holden Astra 
Wheelarch/Quarter 

repair

Quoted  10.0 hours

Repaired  4.0 hours



Real Repairs

Nissan Pulsar 
Beaver repair

Quoted  10.0 hours

Repaired  1.25 hours



• Repairers are to use their calculated shop labour rate

• This labour rate is not to include any consumables or 
materials

• This labour rate does not include parts profit

• Shop rates should be calculated on paid hours not 
productive hours

Real Time Real Money
Shop Rates




