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This meeting was requested by the United Mine Workers Federation to discuss the 
application for authorisation received from Pacific National (NSW) Pty Ltd, QR Limited and 
Port Waratah Coal Services Limited in relation to the proposed Vessel Queue Management 
System (VQMS). 

The ACCC outlined that it would prepare a written record of the meeting and send a copy to 
UMWF for the purpose of it making any request to exclude the record (or parts thereof) frorn 
the public register. 

The main issues discussed during the meeting are sumrnarised below 

The UMWF has made a written submission which it stands by. 

The UMWF does not support the proposed VQMS on either an interim or substantive 
basis. 

The LTMWF considers that the VQMS allocates limited capacity inequitably between 
current producers with greater detriment to smaller mines and their workforce. 

While acknowledging that system capacity restraints currently impede export 
production in the Hunter Valley and that such restriction impacts on the extent of 
employment in the area, the UMWF believes that allocations under the VQMS will 
significantly reduce export production at a number of smaller mines. 

The UMWF believes that smaller mines may be more limited in their ability to absorb 
such reductions and may be forced to make decisions to close mines or significant parts 
thereof. 



The UMWF notes the significant impact such decisions would have on the workforce 
of those mines. 

In addition, the UMWF argues that such decisions can have irreversible or long term 
impacts on the ability of mines to re-open in times where capacity restraints are 
addressed. It argues that the concept of 'moth-balling' was often incorrect as urban 
expansion and further approvals lessen the likelihood of those mines reopening. 

The UMWF also noted the legacy issues with a closed mine dealing with issues of 
safety and exposed coal. Mr Upwood gave the example of a current mine that was 
required to extract exposed coal to address issues of heating and spontaneous 
combustion. 

The UMWF noted that in the past it has not supported the current Capacity Balancing 
System (CBS), believing it to have contributed to job loss. When questioned on 
whether job losses were as a result of the CBS or constrained capacity, the UMWF 
agreed that constrained capacity was the underlying issue. It pointed to its submission 
which notes its long term encouragement of infrastructure investment. 

The UMWF, however, emphasised their view that the VQMS's impact on smaller 
producers sets it aside from the CBS with increased potential for, and likelihood of, 
negative impact on employment within the industry. 

Mr Peel, Mr Jones and Mr Upwood all gave examples of their specific circumstances 
and their expectations of job losses at their respective mines should the VQMS be 
introduced. For example, Mr Peel noted his experience of reading about the proposed 
VQMS in the local paper with statements from Donaldson as to its likely impact on 
their operations and employment at the mine. 

Mr Gregson encouraged the UMWF, in any further submissions it seeks to make, to 
address the issue of how the VQMS would lead to job losses above and beyond those 
resulting from the system capacity restraints. To the extent that the UMWF believed 
the underlying issue arises from lack of investment in infrastructure, the UMWF may 
wish to make such clear and identify whether it believed the VQMS would contribute 
to such. 


