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Performance 

02/03 03/04 04/05 05106 06/07 02/03 03104 04105 05/06 06/07 02/03 03/04 04/05 05106 06/07 02/03 03/04 04/05 05/06 06/07 

Net profit after tax Tot J revenue Eamlngs per share DMdm& per share 
S million S mlllron Cents per share Cents per share (fully franked) 

Net operating revenue (normalised and before 
non-recurring items) up 3.2% to $3,881.7 million 

Net profit after tax (normalised and before 
losses from non-recurring items) down 3.8% 
to $515.6 million 

Reported net profit after tax down 17.1% to 
$450.4 million 

Taxes on gambling paid by Tabcorp businesses 
up 2.9% to $1,242.8 million 

Income of $526.7 million generated for the 
Victorian and New South Wales racing industries 

The Tabcorp Croup contributed $86.1 million to 
state community benefit funds in Australia 



Chairman's message 

"The Board will The 2007 financial year was very 
challenging, with results below 
expectations. Normalised net profit 

continue to focus on after tax was $515.6 million (excluding 
losses from non-recurring items). 
down 3.8% on the previous year. creating long term disappointing, Expense performance and turned was particularly modest 

value for the Tabcorp revenue growth into a lower bottom 
line result. 

In March 2007, the Board decided that C ~ O U P ,  an d i s con f i  dent change was needed and the Managing 
Director and Chief Executive Officer, 

Matthew had IedTabcorp for 4'12 years 

improve!' during which time we acquired the 
Queensland casinos in Brisbane, the 
Gold Coast and Townsville and the 
New South WalesTAB which added 
scale and diversity to the Company's 
suite of assets. These were good 
strategic initiatives and I express 
my appreciation to Matthew for 
his contribution to the Company. 

Following an extensive four-month 
international search, the Board 
appointed Tabcorp's Acting Chief 
Executive, Elmer Funke Kupper, 
as Managing Director and Chief 
Executive Offices Elmer has a proven 
track record, first-hand knowledge 
of the gambling sector, and has 
forged strong relationships with 
key stakeholders. His immediate 
challenge is to improve all of the 
Company's operations so that full 
value is achieved from OUT assets. 

The Board will continue to focus 
on creating long term value for the 
Tabcorp Croup and on delivering 
solid returns for our shareholders. 
There is the opportunity for 
substantial re-investment in our 
core businesses in Australia over the 
next five years, which will serve to 
realise better the full potential that 
resides in those assets. In November 
2006 we completed the $53 million 
refurbishment of Conrad Jupiters on 



the Gold Coast, which resulted in an expanded gaming 
floor and new customer facilities. We also recently 
announced a five year $50 million investment to revitalise 
the New South Wales TAB retail network. The Board is giving 
particular attention to the potential of Star City casino in 
Sydney. The 1,100 seat Star Theatre (formerly the Showroom 
Theatre) has been remodelled and a $26 million upgrade 
of the high end Endeavour Room will be completed in 
November 2007. larger and more significant developments 
are under consideration including the development of the 
switching station site next to the Star City casino. 

The Board is confident that the performance of the Croup 
will return to earlier levels. It expressed this confidence 
by declaring increased dividends in respect of the year 
totalling 94 cents per share fully franked, up 5.6% on the 
previous year. Tabcorp has since faced the outbreak of 
equine influenza, and has been working closely with its 
racing industry partners to minimise the impact on both 
our wagering business and on our industry stakeholders. 
Through its strength and diversification,Tabcorp will 
weather this storm. 

Our long term future will depend on our performance in 
responsible gambling. Tabcorp is proud of its leadership 
role in the responsible gambling arena and this year 
produced a new Code of Conduct, which ensures that 
the Company will continue to lead the industry in the 
responsible service of gambling products. In addition, 
our commitment to corporate social responsibility has 
been recognised by the Reputex Socially Responsible 
Investment Index, the Dow Jones Sustainability lndex 
and the FTSE4Cood lndex. 

During the last year, two Directors retired in accordance 
with the Board renewal program which commenced 
in 2003. Dick Warburton was Chairman of Star City 
since its formation and joined the Tabcorp Board at  the 
time of the Star City acquisition in 1999. lawrie Willett 
had been Chairman of Jupiters for many years prior to 
the merger with Tabcorp in 2003. Each brought to the 
Board considerable expertise in addition to their wider 
commercial experience. I would like to thank each of 
them for their significant contribution to Tabcorp. 

Phil Satre. who also joined the Board following the 
acquisition of Star City, has decided not to seek re-election 
at  the Annual General Meeting in November. For many 
years Phil was Chairman and Chief Executive Officer of 
Harrah's Entertainment of Las Vegas and he made an 
immense contribution to Tabcorp during his eight years on 
the Board. Phil's international perspective on the casino 
business provided an invaluable insight for the Board. 

At the same time, the Boardis recruiting new talent to 
ensure your Directors represent the right mix of skills and 
experiences. Paula Dwyer joined as a Non Executive Director 
in August 2005, and on 1 July 2007 became Chairman of the 
Board Audit Committee. 

Ziggy Switkowski was appointed to the Board in October 
2006,and the following month succeeded Dick Warburton 
as Chairman of the Board Remuneration Committee. 
In April 2007. John O'Neill agreed to join the Board as a 
Non Executive Director. John is Managing Director and 
Chief Executive Officer of Australian Rugby Union and 
has considerable experience in the administration of 
Australian sports and other businesses. 

As part of the Board renewal program I indicated earlier 
this year that I would retire as Chairman and from the 
Board at the Annual General Meeting in November. I will 
be succeeded as Chairman by John Story who was a Board 
member of Jupiters for 12 years and played a significant 
role in making Jupiters one of the most successful 
companies in Queensland. His experience in leading a 
major public company is evidenced by his Chairmanship 
of Suncorp-Metway. 

It has been a privilege to serve as Chairman of Tabcorp 
since its formation in 1994 and to have been involved 
in our exciting journey over the last 13 years to create 
something very special for our employees, our shareholders 
and the community. Through a combination of organic 
growth and acquisitions, Tabcorp has become the leading 
gambling and entertainment group in Australia and one 
of the largest gambling companies in the world. 

Notwithstanding the disappointing results in the recent 
past, Tabcorp has produced attractive returns for its 
shareholders since 1994. Assuming re-investment of 
dividends, Tabcorp produced a Total Shareholder Return 
(TSR) of 23.3% per annum to 30 June 2007. This compares 
well to the performance of the ASX 200 Accumulation 
Index, which grew by 13.7% over the same period. 

In closing, I would. like to acknowledge the efforts of our 
11,000 employees who have worked hard during a tough 
year. The Board greatly appreciates their continued 
commitment to the Company and to customer service. 

Michael Robinson A 0  
Chairman 
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Chief Executive Officer's message 

"We are the market 
leader in Australia. 
That is a great place 
to be. It also puts a 
real responsibility 
on us to deliver to 
our customers and 
our shareholders. 
Translating market 
leadership into 
performance and 
growth is not just 
the bigger, better 
game - it is the 
main game." 



2007 was my first full year in the Company - a year which 
has been stimulating and challenging. 

The Tabcorp Group has strong businesses in each of the 
markets in which it operates. Through several acquisitions 
we have cemented our position as Australia's leading 
gambling and entertainment group. Today we have: 

Leading market positions in Casinos, Wagering and 
Gaming; 

Attractive operating cash flows to support future 
investments; and 

Dedicated and experienced staff serving our customers 
every day. 

In 2007, we didn't translate our leading position into an 
acceptable profit performance.This will change. 

Tabcorp recorded a net profit after tax of $450.4 million, 
down 17.1% on the previous year. This result includes the 
impact of above or below theoretical win rates in the 
lnternational Rebate ~usiness in our casinos division, 
as well as the impact of non-recurring items. 

The impact of below theoretical win rates in the 
lnternational Rebate Business was $28 million after tax. In 
any one year, win rates in the lnternational Rebate Business 
will vary from the theoretical level, both above and below. 
Over a longer period, however, they will average out to the 
theoretical win rate. Therefore, we normalise the win rate 
for the period to assess underlying business performance. 

When we normalise for the impact of the win rate and 
exclude non-recurring items, net profit after tax was 
$515.6 million, down 3.8% on the previous year. 

At Group level, operating revenue increased by 3.2% to 
$3.9 billion. Positive growth in our Wagering and Gaming 
businesses was offset by lower growth in Casinos following 
the introduction of 100% smoking bans in Queensland. 

Expense growth was unacceptable at 9.1%, and turned 
modest revenue growth into a lower bottom line result. 

For the year 2007 2006 Change 
ended 30 June $milliono $milliono ----.--.-.--.--.p-.-----.---" % 
Operating revenue 3,921.8 3,798.8 3.2 
Net operating expenses (1,008.8) (924.9) 9.1 
Earnings before interest, 
taxation, depreciation 
and amortisation 
(EBITDA) 1,040.0 1.063.5 (2.2) 
Earnings before interest 
and taxation (EBIT) 895.5 923.2 (3.0) 
Net profit after tax (NPAT) 515.6 535.8 (3.8) 

' Normalised and excluding non-recurring Items 

OUT businesses 

Across our three divisions we have made progress in 
building our market position, but must work harder to 
lift our bottom line results. 

In Casinos, EBlT was $386.2 million, down 5.1%. The 
introduction of 100% smoking bans in Queensland 
kept operating revenue growth to 1.9%, while expenses 
increased by 7.1%. 

It was pleasing that we held OUT market share in Queensland, 
and managed to grow ow share of the Gold Coast market. 
following the completion of the $53 million refurbishment 
of Conmd Jupiters. 

During the year, we continued to invest in the casino 
properties. We started the refurbishment of the Endeavour 
Room in Star City and approved hotel room upgrades for 
the Gold Coast and Star City. 

These investments are part of an ongoing program to 
make each of our casinos a world class entertainment 
destination and increase the number of customers 
visiting our casinos. 

In Wagering. EBlT was $253.7 million, down 5.5%. Operating 
revenues grew 4.4%, reflecting a strong performance in 
Sportsbetting and in Victoria, offset by continued weak 
performance in New South Wales. 

During the year, we made a number of changes to ow 
wagering systems. While these changes helped deliver 
higher revenue growth, the implementation did not go as 
planned This led to disrupbons to some services and we 
apologised to our customers. Moreover, the costs of the 
technology implementation was higher than forecast. This, 
together with the settlement of the split picture dispute with 
Thoroughvision (TVN), led to a 17.7% increase in expenses. 

Tabcorp worked closely with the racing industries in 
Victoria and New South Wales to ensure that they would 
not be materially impacted by these events and could 
continue to increase prize money. As a result, we were 
able to contribute a record $526.7 million of income to the 
racing industries - $224.9 million in New South Wales and 
$301.8 million in Victoria. 

In Gaming, EBlT was $262.1 million, up 1.0%. Operating 
revenue grew by 3.4%, largely driven by stronger second 
half revenues compared to the previous year. It was 
pleasing to record another year of market share growth. 
In June 2007,Victorian market share was 51.3% and our 
gaming division consistently leads the market with the 
best products and customer s e ~ c e .  



Chief Executive Officer's message (continued) 

An important objective for the year was to prepare for the 
introduction of 100% smoking bans in Victoria from 1 July 
2007. Some 251 Tabaret venues offer outdoor smoking 
lounges, giving us the best possible chance of weathering 
the revenue impact of smoking bans. 

The future 

Our 2007 performance was disappointing, particularly 
in the expense line. And while there are no quick fixes, 
we have taken the first steps to deal with the issues: 

We have put accountability for customer service 
and operations squarely with senior management. 

m We have implemented a simpler, flatter structure 
and significantly reduced the size of o w  head office. 

We settled a number of disputes with our industry 
partners that were impacting on our performance. 
We worked with them on new initiatives that will 
grow our revenues. 

We accelerated investment in our domestic businesses, 
while making plans to exit our marginal international 
activities including our China Keno joint venture. 

We expect 2008 to be a tough year, with indoor smoking 
bans in Victoria and New South Wales impacting on 45% of 
our revenues, and a higher gaming machine levy imposed 
by the Victorian Government that will reduce our Gaming 
earnings by $13.4 million. 

We need to operate at the top of our game to produce 
acceptable results in 2008.Tabcorp has prepared well for 
the introduction of smoke free venues and together with 
improved expense performance, we will be in a strong 
position to deliver earnings growth in 2009. 

Equine Influenza 

As I am writing this report, the racing industry is being 
affected by an outbreak of Equine Influenza. Already, the 
outbreak is having a significant impact on our wagering 
business, our racing partnen and on many people who work 
in the racing and recreational horse industries. Tabcorp 
is working closely with its racing partnen to mitigate the 
effects to the greatest extent possible.There is no doubt that 
these challenging circumstances demonstrate the strength of 
Tabcorp as a diversifiedgambling and entertainment group. 
I am confident that we will work our way through it and that 
the industry will recover to full strength. 

Responsible gambling 

In dealing with the short term performance issues we 
should not lose sight of the things that secure our long 
term future. This includes our leadership in Responsible 
Gambling. In 2007, we continued to be proactive, invested in 
staff training and implemented a Group-wide Responsible 
Gambling Code of Practice. Our results in the area of 
responsible gambling continue to be excellent, showing 
that we are able to translate our policies into practice in 
OUT venues. 

Our people 

Tabcorp's 11,000 people made a positive contribution to the 
Company in 2007. Most of the issues we face are not of their 
making, and many have worked very hard to deliver the best 
possible service to our customers in a tough environment. 
I am very grateful for their dedication andlook forward to a 
rewarding future for them and our Company. 

Elmer Funke Kupper 
Managing Director and Chief Executive Officer 









Responsible gambling 

Our commitment 

The Tabcorp Croup is committed to delivering its products 
and s e ~ c e s  is a responsible manner, to maximise customer 
enjoyment and minimise the potential harm that can arise 
from gambling for some individuals. The Croup maintains 
a leadership position in this area, and, liaises closely with 
customers, community stakeholders and governments to 
support the long-term sustainability of the industry. 

Tabcorp Responsible Gambling Code of Practice 

The Tabcorp Responsible Cambling Code of Practice is 
an initiative of theTabcorp Croup that sets common 
standards for the responsible delivery of gambling 
products and s e ~ c e s  for the Group's gambling operations 
and venues. The Code was revised in 2006, and during the 
financial year ended 30 June 2007 it was implemented 
across the Group. KPMC is engaged to conduct an annual 
review of compliance with the Code,and during the year 
KPMC also evaluated employee training and awareness, 
which is an important part of the Code. The Code is 
available from the Responsible Cambling section of 
Tabcorp's website at  www.tabcorp.com.au. 

Our people 

Responsible gambling awareness 

In May 2007, the Tabcorp Croup again supported the 
annual Victorian Responsible Cambling Awareness Week. 
The aim of the week was to raise community awareness 
of responsible gambling, and provide Victorian gamblers 
with information so that when they gamble, they do so 
responsibly. Similar awareness activities were conducted 
within the Company's casinos, to reinforce to employees the 
importance of responsible gambling. 

Responsible gambling research 

The Tabcorp Croup is the largest contributor to the 
Australian Gaming Council, which facilitates research into 
issues concerning compulsive and responsible gambling. 

During the year, Tabcorp provided seed funding towards 
establishing the Victorian Institute for Cambling and 
Social Health. 

Visit www.tabcorp.com.au for more information. 

/ 
' TheTabcorp Croup's commitment to responsible gambling 

and corporate social responsibility has been recognised by 
its inclusion in well regarded investment indices. 

Throughout theTabcorp Croup, our people work hardto and contractors. Associated policies were revisedand also 
provide the most engaging and enriching gambling and rolled out across thecroup. An employee training and 
entertainment experiences for our customers, and for the awareness program commenced in mid 2007, which is 
benefit of all stakeholders. compulsory for all employees. 

Shine Reward and Recognition program Refer also to page 22 of the CorporateCovernance 

The Group's Shine Reward and Recognition program statement of this annual report. 

identifies employees who have delivered exceptional 
The Code of Conduct is available from the Corporate 

performances, and celebrates and rewards their 
Governance section of Tabcorp's website at  

achievements. Prizes are presented at special events 
www.tabcorp.com.au. 

throughout the year, with annual awards for the most 
outstanding contributions. 

Code of Conduct 

The Tabcorp Code of Conduct was implemented across 
the entire Group in May 2007. The Code establishes the 
behaviour that is expected from all employees, Directors 



Environmental commitment 

The Tabcorp Group is committed to operating as efficiently Case study - ConradTreasury 
as possible, and reducing its impad on the environment Water saving campaigns include: 
wherever practicable. 

Involving our staff in identifying water saving 
The Group's most significant environmental obligations opportunities; 
are at  its four hotel and casino properties. An Executive Installing water restridors on taps to reduce water flow; 
Environmental Committee oversees environmental Developing awareness among guests; 
management at  these properties. Environmental Using dry chemicals rather than water in cleaning; 
manaaement vlans and vrocedures are in dace to 
mainGin highmlevels of eAvironmental regilation and Using recycled water in air conditioning systems; 

performance covering water conservation, energy Installing water meters to help identify areas for 
management and waste recycling. potential water saving. 

Energy efficiency programs at  the Croup's hotel and casino These strategies are currently saving 500,000 litres of 
properties have reduced total greenhouse gas emissions by water per week, which has reduced water consumption 
5% in the past four years. by 25% from the prior year. 

The Group's hotel and casino properties continue to 
implement water management strategies, which have 
reduced water consumption by 9% in the last year, and by 
20% over the past four years. 

Care study - Star City 
A new kitchen waste water recycling plant is being 
installed to recycle 200,000 litres of water every day. 
The plant has been trialed, and is awaiting council 
approval before full commissioning. 

Case study - Conrad Jupiters 
The property uses on average 280.000 litres of recycled 
water every day. 

Recycled water is supplied directly from the council's 
recycled water treatment plants, which is further treated 
on site by Conrad Jupiters. 

The recycled water is used in toilets and for maintaining 
landscape gardens. 

-unity. Enriching communities con- **--* w 

Community Connections Tabcorp Shine Community Spirit Awards 

The focus of the Tabcorp Group's community investment 
programs is on working with community organisations 
that will help bring people together in a way that 
delivers positive and lasting change for people in need 
- particularly among the most disadvantaged. 

Our community investment activities cover three key areas: 
Community partnerships 
Employee engagement 
Local community sponsorships 

The Group's businesses, people and brands participate in 
sponsorships, fundraising, donations, volunteering and 

The Tabcorp Group recognises the valuable contribution 
employees make while volunteering their time, skills. 
knowledge and passion to make a difference to others 
in need. Each year, the Tabcorp Group awards $80.000 
to be shared among approximately 40 not-for-profit 
organisations in celebration and recognition of the 
connection employees make with their community. 

State community benefit funds 

During the financial year ended 30 June 2007, the Tabcorp 
Group contributed $86.1 million, up 2.3% from the previous 
year, to community benefit funds in Queensland, New 
South Wales and Victoria. 

~ d c a ~  community which helped contribute Visit www.tabcotp.com.au for more information. 
approximately $1.4 million to communities during the year. 
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Board of Directors 

Michael Robinson A 0  

Chairman and Non 
Executive Director since 
June 1994 

Michael Robinson was 
a Partner of the law firm 
Allens Arthur Robinson 
until his retirement 
on 31 December 2003. 
Mr Robinson remains a 
consultant to the firm. 
He was the Senior Partner 
of Arthur Robinson and 
Hedderwicks from 1996 to 
2001 and was its Managing 
Partner from 1980 to 1988. 
Mr Robinson is a Trustee 
of the Epworth Medical 
Foundation and a Director 
of the State Orchestraof 
Victoria, Clough Limited 
and the General Sir John 
Monash Foundation. 

Mr Robinson is Chairman 
of the Tabcorp Nomination 
Committee and is a 
member of the Tabcorp 
Audit Committee, Tabcorp 
Remuneration Committee 
and the Tabcorp Risk and 
Compliance Committee. 

Mr Robinson will retire 
as a Director at  Tabcorp's 
Annual General Meeting in 
November 2007. 

flmer Funke Kupper 

Managing Director and 
Chief Executive Officer 
since July 2007 (subject 
to  regulatory approval) 

Elmer Funke Kupper 
joined Tabcorp in February 
2006 as Chief Executive 
Australian Business. In July 
2007 he was appointed as 
Managing Director and 
Chief Executive Officer, 
subject to regulatoly 
approval, after four months 
as Acting Chief Executive 
Oflicer. 

Prior to joining Tabcorp 
he held several senior 
executive positions with 
the Australia and New 
Zealand Banking Group, 
including Group Managing 
Director Asia Pacific 
and Managing Director 
Personal Banking and 
Wealth Management. 
He was also a senior 
management consultant 
with McKinsey & Company 
and AT Kearney. 

Following the receipt of 
all necessaly regulatoly 
approvals, he will be 
appointed as an Executive 
Director. 

Anthony Hodgson AM 

Deputy Chairman and 
Non Executive Director 
since June 1994 

Anthony Hodgson was 
the co-founder, and 
former Senior Partner, of 
the chartered accounting 
firm Ferrier Hodgson. 
Mr Hodgson is a Director 
of Coles Group Limited and 
Collins Associates Limited. 
He is also a member of 
the Advisory Board at 
Visy Industrial Packaging 
Holdings Pty Ltd and a 
member of the Advisoly 
Council at JPMorgan. 

Mr Hodgson was 
Chairman of the Tabcorp 
Audit Committee during 
the financial year until 
30 June 2007. He remains 
a member of the Tabcorp 
Audit Committee, and is 
a member of the Tabcorp 
Nomination Committee 
and the Tabcorp Risk and 
Compliance Committee. 

Paula Dwyer 

Non Executive Director 
since August 2005 

Paula Dwyer brings to 
the Board her extensive 
experience in investment 
banking and investment 
management. Ms Dwyer 
is a Director of Suncorp- 
Metway Limited, Babcock 
and Brown Japan Property 
Management Limited 
and Alpha Investment 
Management Pty Ltd. In the 
not-for-profit sector, she is a 
Director of CCI Investment 
Management Limited 
and the Vice President of 
the Baker Heart Research 
Institute. Ms Dwyer is a 
former member of the 
Victorian Casino and 
Gaming Authority and 
of the Victorian Gaming 
Commission from 1993-1995. 

Ms Dwyer was a member 
of the Talxorp Audit 
Committee during the 
financial year ended 30 June 
2007, and became Chairman 
of that Committee on 1 July 
2007. She is also a member 
of the Tabcorp Nomination 
Committee, the Tabcorp Risk 
and Compliance Committee, 
and became a member of 
the Tabcorp Remuneration 
Committee in November 
2006. 



John O'Neill A 0  

Will be appointed as a 
Non Executive Director 
following regulatory 
approval 

John O'Neill is Managing 
Director and Chief 
Executive Officer of 
Australian Rugby Union 
Limited, and is a Director 
of Amalgamated Holdings 
Limited. 

He is a former Chief 
Executive Officer of Football 
Federation Australia and 
was Managing Director 
and Chief Executive 
Officer of the State Bank 
of New South Wales and 
Chairman of the Australian 
Wool Exchange Limited. 
Mr O'Neill is a Foundation 
Fellow of the Australian 
lnstitute of Company 
Directors and a Fellow of 
the Australian lnstitute 
of Bankers. 

Philip Satre 

Non Executive Director 
since June 2000 

Philip Satre was Chairman 
of Hanah's Entertainment. 
Inc.. one of the world's 
largest gambling 
companies, from January 
1997 to December 2004. 
In the United States of 
America. Mr Satre is a 
Director of the National 
Centre for Responsible 
Gaming, Sierra Pacific 
Resources. Nordstrom Inc. 
and Rite Aid Corporation, 
and a member of the Board 
of Trustees of Stanford 
University. 

Mr Satre is a member of the 
Tabcorp Audit Committee 
and the Tabcorp Risk and 
Compliance Committee. 

John Story 

Non Executive Director 
since January 2004 

John Story was previously a 
Director of Jupiters Limited 
and former Chairman and 
Partner of the law firm 
Corrs Chambers Westgarth. 
He is Chairman of Suncorp- 
Metway Limited and 
Chairman of the Board of 
the Australian Institute of 
Company Directors and is 
a Director of CSR Limited. 
He is also a Member 
of the Senate of the 
University of Queensland 
and Commissioner of 
the S e ~ ' c e  Delivery and 
Performance Commission 
(Queensland). 

Mr Story is Chairman 
of the Tabcorp Risk and 
Compliance Committee 
and also a member of the 
Tabcorp Audit Committee. 

Mr Story will become 
Chairman following 
Michael Robinson's 
retirement at Tabcorp's 
Annual General Meeting 
in November 2007. 

Zygmunt Switkowski 

Non Executive Director 
since October 2006 

Zygmunt Switkowski was 
the Chief Executive Officer 
and Managing Director 
of Telstra Corporation 
Limited from 1999 to 
mid 2005, and is a former 
Chief Executive Officer of 
Optus Communications. 
He workedfor Kodak 
(Australasia) for 18 years, 
serving as the Chairman and 
Managing Director from 
1992-1996. Dr Switkowski is a 
Director of Suncorp-Metway 
Limited and Healthscope 
Limited, and is Chairman 
of the Australian Nuclear 
Science andTechnology 
Organisation. 

Dr Switkowski commenced 
as Chairman of the Tabcorp 
Remuneration Committee 
in November 2006. He also 
commenced as a member 
of the Tabcorp Audit 
Committee and theTabcorp 
Risk and Compliance 
Committee in October 2006. 
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Executive Committee 

Elmer Funke Kupper 

Managing Director and 
Chief Executive Officer 

Elmer joined Tabcorp 
in early 2006 as Chief 
Executive Australian 
Business. In July 2007 
he was appointed as 
Managing Director and 
Chief Executive Officer 
after four months as 
Acting Chief Executive 
Officer. Prior to joining 
Tabcorp he held several 
senior executive positions 
with the Australia and 
New Zealand Banking 
Group, including Group 
Managing Director Asia 
Pacific and Managing 
Director Personal Banking 
and Wealth Management. 
He was also a senior 
management consultant 
with McKinsey & Company 
and AT Kearney. 

Elmer holds a Master of 
Business Administration 
from Nijenrode University 
in The Netherlands. 

Walter Bugno 

Chief Executive - Casinos 

Before joining Tabcorp in 
April 2006, Walter Bugno 
held senior executive 
positions with companies 
recognised for their 
achievements in delivering 
great products and services 
for their customers. 
As President of Campbell 
Soup Company's Asia- 
Pacific region, he oversaw 
a group of business units 
including Arnott's Biscuits. 
Arnott's Snackfoods and 
Campbell's. Previously, 
Walter was Managing 
Director Australia of 
brewing giant Lion Nathan. 
Walter's previous roles 
have included Managing 
Director Simplot Australia 
and Managing Director 
Pacific Brands Food Group. 

Walter holds a Master 
of Commerce from the 
University of New South 
Wales. 

Robert Nason 

Managing Director - 
Wagering 

Robert joinedTabcorp in 
June 2006 after holding 
the key role of Chief 
Executive Officer of Racing 
Victoria Limited, where he 
was responsible for the 
regulatory and commercial 
development of the horse 
racing industry in Victoria. 
Before joining Racing 
Victoria, Robert was a 
director of management 
consulting firm AT Kearney 
in the United States of 
America and Australasia, 
and held senior leadership 
positions in the consulting 
practices of Coopers & 
Lybrand and KPMG. 

Robert holds a Bachelor of 
Business Studies. 

Mohan Jesudason 

Managing Director - 
Gaming 

Before joining Tabcorp in 
August 2003, Mohan held 
key senior management 
roles with Telecom New 
Zealand, National Mutual 
Health Australia and New 
Zealand, and the State Bank 
of Victoria. 

Mohan holds a Bachelor of 
Economics from Monash 
University and a Graduate 
Diploma in Accounting. 

Elmer's appointment as 
Managing Director and 
Chief Executive Officer 
is subject to receiving 
all necessary regulatory 
approvals. 



Matt Bekier 

Chief Financial Officer 

Matt Bekier joinedTabcorp 
in late 2005 after holding 
various roles with McKinsey 
81 Company, where he 
played an instrumental role 
in building a substantial 
practice in both post-merger 
management and financial 
services, working across 
four continents (Australia, 
Europe, Asia and North 
America). 

Matt holds a Master of 
Economics and Commerce 
as well as a PhD in Finance 
from St Gallen University 
in Switzerland. 

Keny Willcock 

Executive General Managel 
- Corporate and Legal 

Kerry Willcock joined 
Tabcorp as Executive 
General Manager - 
Corporate and Legal in 
February 2005. She has 
extensive commercial, legal, 
litigation and government 
relations experience having 
worked with Allens A~thur 
Robinson, Clayton Utz 
and with the Australian 
Postal Corporation, where 
she held the position of 
General Counsel. 

She has a Bachelor of 
Arts and a Bachelor of 
Laws from the University 
of Melbourne and is a 
qualified mediator and 
member of the Mediation 
Panel of the Law Institute 
of Victoria. 

Kerry is also a member of 
the Australian Corporate 
Lawyers Association (ACLA) 
General Counsel Croup. 

Peter Caillard 

Executive General 
Manager - Strategy and 
Development 

Peter joined Tabcorp as 
a senior executive in 
September 1998 after 
helping to establish Crown 
Casino. He commenced as 
Executive General Manager 
- Corporate, Legal and 
Comp\iance with a pivotal 
role in the takeovers of 
Star City, Jupiters and 
Tab. More recently, Peter 
was Chief Executive of 
Tabcorp's Media Division 
before taking up the 
role of Executive General 
Manager -Strategy and 
Development on 1 July 
2006. He is a co-author 
of the text "International 
Casino Law" and former 
Australian Corporate 
Lawyer of the Year. 

Peter holds a Master of 
Laws and is a Harvard 
Business School 
management program 
graduate. 



Corporate governance 

1. Tabcorp's approach to corporate governance 

Tabcorp's Board of Directors and management strongly 
support the principles of good corporate governance, 
and are committed to building on the Group's strong 
reputation for integrity This is particularly important given 
the highly regulated industry in which the Tabcorp Group 
operates, and is essential for increasing our opportunities 
to win and retain gambling licences, and for the long term 
sustainability of our businesses. 

The Group's corporate governance practices are reviewed 
regularly and will continue to be developed and refined to 
meet the needs of the Group and best practice. 

In developing the appropriate corporate governance 
practices, the Group takes into account all applicable 
legislation and recognised standards, which include, but 
are not limited to: 

Corporations Act 2001 (Cth); 

Australian Securities Exchange Listing Rules; 

State legislation governing the licences issued to 
the Tabcorp Group to conduct gambling and related 
activities; and 

Australian Standard AS 8000 -Good Governance 
Principles. 

This corporate governance statement outlines the Tabcorp 
Croup's main corporate governance practices and policies 
in place throughout the financial year and at the date of 
this report. 

This corporate governance statement and other 
related information is available from the Corporate 
Governance section of Tabcorp's website at 
www.tabcorp.com.au/aboutgovemance.aspx. 

2. ASX Corporate Governance Principles 

The Tabcorp Group adopts the "Principles of Good 
Corporate Governance and Best Practice Recommendations" 
which were published by the Australian Securities 
Exchange Corporate Governance Council (ASX CGC) in 
March 2003.The Group complies with these principles and 
recommendations. 

On 2 August 2007, the ASX CGC published revised principles 
and recommendations, which will apply to theTabcorp 
Group for the financial year 1 July 2008 to 30 June 2009. 
The Tabcorp Group is reviewing the revised principles and 
recommendations to ensure appropriate measures are 
taken with the aim of complying with best practice. 

Statements in this corporate governance section have 
been referenced to the applicable ASX CGC Best Practice 
Recommendation and are indicated by the symbol l:?;. 

The ASX CGC "Pnnciples of Good Corporate Governance 
and Best Practice Recommendations" are available from 
the ASX website at www.asx.com.au/supervision/ 
govemance/index.htm. 

3. Composition of the Board 

At  the date of this report, the Board comprised six 
independent Non Executive Directors, including the 
Chairman. 

Mr John O'Neill will commence as an additional Non 
Executive Director following the receipt of all necessary 
regulatory approvals. 

On 13 July 2007, the Board appointed Mr Elmer Funke 
Kupper as Managing Director and Chief Executive Officer. 
He already holds various regulatory approvals as a Tabcorp 
executive, but some additional approvals will be required 
before his appointment as a Director can take effect. 

Each of the Board's Committees is composed exclusively 
of independent Non Executiw Directors. 

Details of the Directors, their qualifications and experience 
are included on pages 12 and 13. 

The composition of the Board and its Committees is 
the subject of ongoing review by the Directors, and the 
Nomination Committee has the responsibility to make 
recommendations to the Board on succession planning for 
the Board. From time to time as the Tabcorp Group grows 
and its field of activities changes, it may be appropriate 
to make changes to the composition of the Board to 
ensure that it comprises Directors with the necessary and 
desirable experience and competencies. Board succession 
planning is discussed in sedion 23 of this corporate 
governance statement. 

Tabcorp's Constitution requires that the number of Directors 
(not including alternate Directors) shall not exceed twelve, 
nor be less than three. A Director, other than any Managing 
Director, may not hold office for a continuous period in 
excess of three years or past the third annual general 
meeting following the Director's last election or re-election 
to the Board, whichever is the longer, without submitting for 
re-election.The Board has the power to appoint any person 
as a Director, either to fill a casual vacancyor as an addibon 
to the Board subject to receiving all necessary regulatory 
approvals, but that person must stand for election at the 
following annual general meeting. 



The appointment and removal of the Managing Director 
and Chief Executive Officer is a matter for the Board as a 
whole, in association with the recommendations of the 
Nomination Committee. 
r " Tabcorp's Constitution is available from the 

Corporate Governance section of Tabcorp's website 
at  www.tabcorp.com.au/about~governance.aspx. 

The terms of reference for each of the Board 
Committees are available from the Corporate 
Governance section of Tabcorp's website at  
www.tabcorp.com.au/about~governance.aspx. 

a ASX CGC's Best Practice Recommendations 1.1,2.1,2.2, 
2.3,2.5,4.5 

4. Responsibilities and functions of the Board 

The Board has overall responsibility for reviewing and 
approving the policies and procedures put in place to 
maintain the highest levels of corporate governance for 
the Tabcorp Group.The Board's role also includes: 

r Reviewing and approving the strategic direction, 
budgets and business plans prepared by management; 

Assuring itself of the effectiveness of arrangements for 
the governance of the Tabcorp Group including: 

The quality of the executive team; 

The appropriateness of organisational 
arrangements and structure; and 

The adequacy of internal controls and processes; 

Overseeing performance against targets and 
objectives; and 
Overseeing reporting to shareholders and other 
stakeholders on the direction, governance and 
performance of the Tabcorp Group. 

a ASX CGC's Best Practice Recommendation 1.1 

5. Board independence 

Directors are required to be meticulous in their disclosure 
of any material contract or relationship in accordance 
with the Corporations Act and this disclosure extends to 
the interests of family companies and spouses. Directors 
are required to adhere strictly to the constraints on 
their participation and voting in relation to matters in 
which they may have an interest, in accordance with the 
Corporations Act and policies of the Tabcorp Group. 

Some of the Directors are involved with other companies or 
professional firms, which may from time to time have dealings 
with the Tabcorp Group. A register of Directors' material 
interests is maintained and is regularly sent to every Director. 

Details of offices held by Diredors with other organisations 
are set out on pages 12 and 13. 

The Board periodically assesses the independence of each 
Director. For this purpose, an independent Diredor is a 
Non Executive Diredor whom the Board considers to be 
independent of management and free of any business or 
other relationship that could materially interfere with the 
exercise of their unfettered and independent judgment. 

All of the Non Executive Directors of Tabcorp at  the date of 
this report have been assessed as independent Directors. 
In reaching that determination, the Board has taken into 
account (in addition to the matters set out above): 

The specific disclosures made by each Diredor as 
referred to above; 
Where applicable, the related party dealings referable 
to each Director, noting that those dealings are not 
material under accounting standards; 

That no Director is, or is associated directly with, a 
substantial shareholder of Tabcorp; 

That no Non Executive Director has ever been employed 
by Tabcorp or any of its subsidiaries; 

That no Director is, or is associated with, a supplier, 
professional adviser, consultant to or customer of the 
Tabcorp Group which is material for the purposes of 
the ASX CGC recommendations regarding best practice 
corporate governance; and 
That no Non Executive Director personally carries on 
any role for the Tabcorp Group other than as a Director 
of Tabcorp. 

Tabcorp does not consider that term of service on the Board 
should be considered as a factor affecting a Director's ability 
to act in the best interests of theTabcorp Group. 

The Board also has procedures in place to ensure it operates 
independently of management. Prior to every Board meeting. 
the Non Executive Directors meet together in the absence 
of executive Directors and other executives of the Tabcorp 
Group. Where appropriate, executives are also excluded from 
Board discussions that relate to specific management issues, 
including executive remuneration, and recruitment for a 
replacement Managing Director and Chief Executive Ofiicer. 

a ASX CGC's Best Practice Recommendations 2.1,2.2,2.3, 
2.5,4.3,4.5 



Corporate governance (continued) 

6. Other directorships 

Directors are required continually to evaluate the number 
of Boards on which they serve to ensure that they can give 
adequate time and attention required to fulfil their duties 
and responsibilities. Directors are required to seek approval 
from the Chairman prior to accepting an invitation to 
become a Director of any corporation, and in the case of 
the Chairman, seek approval from the Deputy Chairman. 

Details of the directorships for each Director are available 
on pages 12 and 13. 

ASX CCC's Best Practice Recommendations 2.1.2.5 

7. Board and Committee meetings 

The Board and its Committees meet regularly to discuss 
matters relevant to the Tabcorp Group. Additional 
meetings may be scheduled to address specific matters. 

Any Director with a material personal interest in a matter 
being considered by the Board must not be present when 
the matter is being considered and may not vote on the 
matter, unless all other Directors present resolve otherwise. 

The appointment of any new Director is subject to 
regulatory approvals. While these approvals are being 
sought, the person, with the approval of the regulators, 
may attend Board and Committee meetings to assist their 
transition into their role, but only as observers, and they 
may not vote on any matter. 

The Company Secretary is responsible for coordinating and 
distributing materials for Board meetings, shareholder 
meetings and Board Committee meetings. 

The appointment and removal of the Company Secretary 
is a matter for discussion by the Board as a whole. 

The number of Board and Committee meetings and the 
attendance of each Director are set out in the Directors' 
Report on page 34. 

Directors are required to attend all Board meetings, 
shareholder meetings and Board Committee meetings for 
which they are members, subject to any unusual or unforeseen 
circrumstances which may prevent them from attending. 

All Directors were present at Tabcorp's annual general m&ng 
of shareholders held on 27 November 2006, including Zygmunt 
Switkowski who was elected as a Director at that meeting, 
and Richard Warburton and Lawrence Willett who retired as 
Directors at the conclusion of that meeting. 

ASX CGC's Best Practice Recommendations 2.5,4.5,8.1,9.5 

8. Committees of the Board 

To assist the Board in achieving the highest standards of 
corporate governance, the Directors involve themselves 
with the critical areas of the Group's activities through 
Board Committees, with specific responsibilities for: 

W Audit (see section 9); 

w Risk and compliance (see section 10); 

W Remuneration (see section 11); and 

W Nomination / succession planning (see section 12); 

Board Committee membership is restricted to Non 
Executive Directors only. 

All Non Executive Directors are members of the Audit 
Committee and the Risk and ComplianceCommittee, in 
addition to membership of other Board Committees as 
appointed. Tabcorp's Board Committee arrangements 
reflect similar board committee structures in other large 
Australian companies. 

The terms of reference for Tabcorp Board Committees 
are available from the Corporate Governance section 
of Tabcorp's website at www.tabcorp.com.au/about~ 
governance.aspx. 

9. Audit Committee 

The Audit Committee provides the Board with additional 
assurance regarding the quality and reliability of financial 
information used by the Board and financial statements 
issued by Tabcorp. 

The key responsibilities of the Audit Committee are: 

W Oversee compliance with statutory responsibilities 
relating to financial disclosure, and approval of full 
year and half year financial statements as well as the 
financial statements in the annual report; 

W Review the activities of the co-sourced internal audit 
function (resourced jointly by Tabcorp and KPMC) and 
the external auditor (Ernst & Young) and review their 
performance on an annual basis; 

W Review the adequacy of the Group's internal controls, 
financial accounting policies and related practices; 

W Monitor related party transactions and potential 
conflicts of interest; and 

W Review the process for management assurance to the 
Board (refer to section 15 of thiscorporate governance 
statement for more information). 

The Chairman of the Audit Committee is required to meet 
with the external and internal auditors in the absence 
of management. The Chairman of the Audit Committee 



is also required to meet with Tabcorp Group's General 10. Risk and Compliance Committee 
Manager Risk & Internal Audit at least twice a year. The main responsibilities of the Risk and Compliance 

Committee are: 
The annual internal audit program and the scope of work 
to be performed is set in consultation with the Audit Reviewing and approving the Group's risk and 

Committee.The Committee approves the annual internal compliance policies and frameworks; 
audit program and reviews progress and reports made Assessing the appropriateness of risk and compliance 
pursuant to that program. management systems, related control processes, and 

The Audit Committee is committed to maintaining 
auditor independence and limiting the engagement of 
the external auditor for only audit related services, unless 
exceptional circumstances necessitate the involvement 
of the external auditor.The Chairman of the Audit 
Committee must approve all non-audit related work to 
be undertaken by the external auditor (if any). A new lead 
external audit partner commenced day-to-day external 
audit related work from 1 July 2006, following the rotation 
of the previous external audit partner in accordance with 
the transitional provisions of CLERP 9 (part of the Federal 
Government's Corporate Law Economic Reform Program). 
Tabcorp will maintain the rotation of the lead external 
audit partner every five years or less, as required.The 
external auditor attendsTabcorp's annual general meeting 
and is available to answer shareholder questions regarding 
aspects of the external audit and their report. 

Composition of the Audit Committee 
Chairman: Paula Dwyer(')(commenced on 1 July 2007) 

Anthony H~dgson(~') (ceased on 30 June 2007) 
Members: Anthony Hodgs~n(~l' 

Michael Robinson 
Philip Satre 
John Story 
Zygmunt Switkowski 
(commenced on 2 October 2006) 
Richard Warburton 
(retired on 27 November 2006) 
Lawrence Willett 
(retired on 27 November 2006) 

(I) Was a member of the Audlt Commlttee throughout the financial ear 
ended 30 June 2007, and commenced as Cha~rman of the CommlJee 
on 1 July 2007. 

(11) WasChalnan of the Aud~t Commlttee throu hout thefinanc~al year 
ended 30 June 2007, and remains a member o? the Committee from 
1 July 2007 

,r. 
The terms of reference for the Audit Committee are 
available from the Corporate Governance sectlon of 
Tabcorp's website at  www.tabcorp.com.aulabout~ 
governance.aspx. 

ASX CGC's Best Practice Recommendations 1.1,2.5,4.2, 
4.3,4.4,4.5,6.2,7.1,7.3 

reporting systems; 
Monitoring the effectiveness of systems and processes 
in place to ensure compliance requirements are being 
satisfied and performing adequately (other than the 
financial reporting obligations for which the Audit 
Committee is responsible); 

Evaluating the effectiveness of the Group's systems and 
controls to monitor and manage risks that are significant 
to the fulfilment of the Group's business objectives; and 

Ensuring that sufficient resources are dedicated to 
managing risk and compliance. 

Additionally, the Tabcorp Group has an Executive Risk and 
Compliance Committee, and also Management Risk and 
Compliance Committees for each division to: 

Establish a platform to coordinate risk management 
and compliance across all parts of the business in an 
efficient, effective and consistent manner; 

Provide a stronger risk management and compliance 
focus through principled leadership; 

Monitor and report on risk management and 
compliance activities; and 

Transfer organisational learning. 

Composition of the Risk and Compliance Committee 
Chairman: John Story 
Members: Paula Dwyer 

Anthony Hodgson 

i Michael Robinson 

I Philip Satre 
Zygmunt Switkowski 

I (commenced on 2 October 2006) 

i Richard Warburton 
I 
I 

(retired on 27 November 2006) 

i Lawrence Willett 
1 (retired on 27 November 2006) 

J- The terms of reference for the Risk and Compliance 
Committee are available from the Corporate 
Governance section of Tabcorp's website at  
www.tabcorp.com.au/about~governance.aspx. 

ASX CGC's Best Practice Recommendations 1.1,2.5,7.1, 
7.3.10.1 



Corporate governance (continued) 

11. Remuneration Committee 

The Remuneration Committee has responsibility for, 
among other things: 

Reviewing and making recommendations to the Board 
on remuneration packages and policies applicable to 
Directors, the Managing Director and Chief Executive 
Officer, and senior executives reporting to the 
Managing Director and Chief Executive Officer; 

Approving the Tabcorp Group's general remuneration 
practices and policies, including terms and conditions 
of any employee share ownership and option schemes, 
incentive performance packages, superannuation 
entitlements, retirement and termination entitlements; 

Reviewing and approving participation of executives in 
incentive plans, including option and share plans; 

Agree benchmarks for employee salary reviews; and 

Overseeing the preparation of the annual 
Remuneration Report. 

Tabcorp's shareholders had approved previously retirement 
benefits being made available to present and future 
Non Executive Directors, however the Board decided 
to terminate retirement benefits for all Non Executive 
Directors, effective 30 June 2003. 

Details relating to the remuneration of Directors, the 
Managing Director and Chief Executive Officer, the 
Company Secretaly and other senior executives of the 
Tabcorp Group are set out in the Remuneration Report 
on pages 36 to 59. 

Composition of the Remuneration Committee 
Chairman: Zygmunt Switkowski 

(commenced on 13 November 2006) 
Richard Warburton (retired as Chairman 
on 13 November 2006, and as a member on 
27 November 2006) 

Members: Paula Dwyer 
(commenced on 13 November 2006) 
Michael Robinson 
Lawrence Willett 
(retired on 27 November 2006) 

'r The terms of reference for the Remuneration 
Committee are available from the Corporate 
Governance section of Tabcorp's webs~te at 
www.tabcorp.com.au/about~govemance.aspx. 

12. Nomination Committee 

The main responsibilities of the Nomination Committee 
are to: 

Manage a process to identify suitable candidates for 
appointment to the Board and Board Committees; 

Make recommendations to the Board regarding 
succession planning for the Board; 

Annually review the skills, experience and attributes 
required of Directors to discharge the Board's duties 
and the extent to which they are represented in the 
composition of the Board and each Board Committee; 

Facilitate an independent three yearly assessment of 
the effectiveness and performance of the Board and 
its Committees (refer to section 22 of this corporate 
governance statement for further information); and 

Ensure that an effective Board induction process is in 
place (refer to section 24 of this corporate governance 
statement for more information). 

Chairman: Michael Robinson 
Members: Paula Dwyer 

Anthony Hodgson 
Richard Warburton 
(retired on 27 November 2006) 

4t The terms of reference for the Nomination Committee 
are available from the Corporate Governance section 
of Tabcorp's website at www.tabcorp.com.au/about~ 
govemance.aspx. 

ASX CGC's Best Practice Recommendations 2.4,2.5,8.1 

13. Internal control framework 

The Board reviews and approves the internal control 
structure of the Tabcorp Group. This includes the role 
performed by the Group's internal audit, risk management 
and compliance functions. 

Also, the Group's strategic plan and a detailed budget 
are prepared annually and subject to the approval of the 
Directors. 

Forecasts for theTabcorp Group and each of the operating 
divisions are regularly updated and reported to the Board 
throughout the year to enable Directors to monitor 
performance against the annual budget. 

ASX CGC's Best Practice Recommendations 2.5,9.1,9.2, 
9.3.9.4,g.s 



The Tabcorp Group has detailed procedural guidelines 
for the approval of capital expenditure including annual 
budgeting, review and approval of individual proposals 
and specific levels of authority between the Board and the 
Managing Director and Chief Executive Officer. 

Processes for the investment of surplus cash, management of 
debt and currency, and interest rate risk management have 
been approved by the Board and are the subject of ongoing 
reporting to the BoardTabcorp enters into interest rate 
swaps and cross currency swaps to hedge interest rate and 
foreign exchange risk on deM.TheTabcorp Group Treasury 
department is responsible for managing the Tabcorp Group's 
finance facilities and interest rate, credit, liquidity and 
currency risks in line with policies set by the Board 

The Tabcorp Group's internal audit function is a co-sourced 
arrangement jointly resourced by Tabcorp and KPMG. 
The internal auditor submits regular reports to the Chief 
Financial Officer, to the Audit Committee and, where 
appropriate, to the Board. The Audit Committee approves 
the internal audit plan annually. 

In March 2006, a new Australian Standard for Compliance 
Programs was published. A comprehensive internal 
review of the Tabcorp Group's compliance program was 
undertaken and a new Compliance Policy and Framework 
was developed and approved by the Board. 

The Tabcorp Compliance Policy and Framework was 
developed to align with: 

Australian Standard 3806-2006 -Compliance 
Programs: 

Australian Standard 8000 -Good Governance 
Principles; 

Applicable legislation; and 

The Tabcorp Group's organisational structure and 
strategy. 

The Tabcorp Group utilises an enterprise wide compliance 
computer system, which provides a consistent and uniform 
approach to collating and reporting relevant information 
from across all divisions.The system monitors whether 
practices and processes designed to ensure compliance have 
been operating effectively, increases the visibility of potential 
issues, and assists the processes for resolving issues. 

/' The standards AS 3806 -Compliance Programs and 
AS 8000 -Good Governance Principles are available 
from SAl Global's website at  www.saiglobal.com. 

14. Management of risk 

The Tabcorp Group has in place a Risk Management 
Framework. policies and procedures, which set out the roles, 
responsibilities and guidelines for managing financial and 
operational risks associated with the Group's businesses. 

During the financial year Tabcorp's Group Risk and Internal 
Audit department updated and monitored the risk profiles 
for each of the Group's key operating divisions, namely 
Casinos, Gaming and Wagering, and all major projects. 
These profiles identify the: 

Nature and likelihood of occurrence for specific 
material risks; 

Key controls that are in place to mitigate and manage 
the risk; 

Sources and levels of assurance provided on the 
effective operation of key controls; and 

Responsibilities for managing these risks. 

The risk profiles for each key operating division are 
reported to the Board Risk and Compliance Committee 
and are considered as part of the annual internal audit 
planning process.. Risks identified within each business are 
transferred to an on-line risk management system, which 
provides ongoing reporting and enhances the monitoring 
of the risk profiles throughout the year. 

The Tabcorp Group's Risk Management Framework is based 
on concepts and principles identified in: 

The AustralianlNew Zealand Standard on Risk 
Management (ASINZS 4360); and 

The Enterprise Risk Management - Integrated 
Framework published by the Committee of Sponsoring 
Organizations of the Treadway Commission (COSO). 

The risk framework, policies and procedures will 
continue to be enhanced as the Tabcorp Group's existing 
operations develop and its range of activities expands. 
The implementation of these policies and procedures is 
monitored and reviewed at  least annually by the Board 
Risk and Compliance Committee. 

The terms of reference for the Risk and Compliance 
Committee are available from the Corporate 
Governance section of Tabcorp's website at  
www.tabcorp.com.au1about~governance.aspx. 

q" The standard ASINZS 4360 -Risk Management is 
available from SAl Global's website at www.saiglobal.com. 

a ASX CGC's Best Practice Recommendations 1.1,3.1.3.3, 
7.1,7.3 

CONCISE bNNUU REPORT2007 21 



Corporate governance (continued) 

* The Enterprise Risk Management - Integrated 
Framework publication is available from COSO's 
website at  www.coso.org. 

[1;7 ASX CCC's Best Practice Recommendations 7.1.7.3 

15. Management assurance 

At the Board meetings to approve the Tabcorp Croup's 
annual and half yearly results, the Board received and 
considered statements in writing from the Managing 
Director and Chief Executive Officer and the Chief Financial 
Officer in relation to the Tabcorp Croup's system of risk 
oversight and management and internal control in 
accordance with ASXCGC principles 4 and 7. 

The certificate of assurance stated that the financial 
statements have been prepared in conformity with 
generally accepted accounting principles and that they 
gave a true and fair view of the state of affairs of Tabcorp 
and of the Tabcorp Croup. 

The certificate of assurance also stated that the risk 
management and internal compliance and control 
systems were operating effectively, in all material respects, 
based on the ASINZS 4 3 6 0  - Risk Management standard 
adopted by the TabcorpGroup. The certificate of assurance 
also includes statements that all information has been 
made available to the external auditor, andthat there were 
not any irregularities or significant issues identified that 
would have a material impact on the Tabcorp Croup. 
J! The standard ASINZS 4 3 6 0  - Risk Management 

is available from SAl Global's website at 
www.saiglobal.com. 

ASX CCC's Best Practice Recommendations 1.1,4.1, 
4.5.7.2.7.3 

16. Code of Conduct 

In May 2007, the Tabcorp Croup released its group-wide 
Code of Conduct. Compliance with the Code of Conduct 
and associated policies, guidelines and procedures is a 
.equirement for all employees, Directors and contractors 
of the Tabcorp Croup.The Code is founded on the Tabcorp 
Group's values, and establishes the behaviour that is expected 
from all employees, including the maintenance of ethical 
standards, honesty, teamwork, fairness, courtesy and integrity. 

The Code includes, among other things, references 
to specific Tabcorp Croup policies regarding money 
laundering, corruption, bribery, bullying and harassment, 
equal opportunity in the workplace, insider trading, 
whistleblowing, conflicts of interest and restrictions on 
the use of the Croup's gambling products. 

The Code was developed following the integration of the 
businesses acquired by the Tabcorp Croup in recent years. 
Additional codes exist in the Tabcorp Croup's Casinos 
division that cover property-specific casino matters, and 
which support the Code of Conduct. 

In addition to adhering to the high ethical standards 
set by the Code of Conduct.Tabcorp's Directors and key 
personnel are also required to undergo extensive probity 
investigation and clearance by the New South Wales 
Casino Control Authority, Queensland Offke of Gaming 
Regulation,Tasmanian Gaming Commission,Victorian 
Commission for Gambling Regulation, and in overseas 
jurisdictions. 

Tabcorp's Code of Conduct is available from the 
Corporate Governance section of Tabcorp's website 
at www.tabcorp.com.au1aboutgovernance.aspx. 

ASX CGC's Best Practice Recommendation 3.1,3.3,10.1 

17. Tabcorp Integrity Protection Sewice (TIPS) 

'I'IPS is an independent, anonymous crime and misconduct 
reporting service delivered by Deloitte, an international 
consulting and forensic investigations specialist. It is one 
of Tabcorp's processes to prevent, detect, and respond to  
crime and misconduct. 

TlPS is available 24 hours a day and 365 days a year to 
Tabcorp's people and stakeholders in Australia and 
overseas. 

The program is managed by the Tabcorp Croup's compliance 
team and has accountability at the highest levels with the 
Chairman of the Board Risk and Compliance Committee 
able to access reports relating to all employees and review 
the action taken.TIPS was introduced to achieve Australian 
and international best practice, reflecting Tabcorp's 
commitment to integrity and befitting the responsibilities 
of a publicly listed company. 
,. 

' I , ,  Tabcorp's commitment to integrity and information 
regarding TIPS are available from the lntegrity section 
of Tabcorp's website at www.tabcorp.com.au/about~ 
integrityaspx. 

fl Further informat~on on TlPS is available from its 
website at www.tips.deloitte.com.au. 

@ ASX CCC's Best Practice Recommendation 3.1,3.3,10.1 



18. Responsible Gambling Code 
The Tabcorp Group is committed to  taking a leadership 
position in relation to  the responsible delivery of its 
products and the support provided for customers. 

The Tabcorp Responsible Gambling Code of Practice 
sets common standards for the responsible delivery 
of gambling products for all of the Group's gambling 
operations and venue facilities. 

Following the release of the revisedTabcorp Responsible 
Gambling Code of Practice in early 2006, the Tabcorp 
Group engaged KPMG to conduct an independent review 
of compliance with the Code's requirements across the 
entire Tabcorp Group. 

The review found that: 
The Tabcorp Group continues to demonstrate a strong 
commitment to  upholding responsible gambling 
practices; 
There were improvements from the previous review; 
and 
There were no material new issues of concern. 

The Tabcorp Group will continue to  refine its responsible 
gambling practices to  strengthen its commitment to this 
important industly issue. 

Further details about the Tabcorp Group's commitment 
to Responsible Gambling are available on page 10 of this 
report and on Tabcorp's website. 
J". 
C:: The Tabcorp Responsible Gambling Code is available 

from the Responsible Gambling section of Tabcorp's 
website at www.tabcorp.com.au/responsible.aspx. 

ASX CGC's Best Practice Recommendations 3.1.3.3,lO.l 

19. Share trading policy 
Tabcorp has a policy regarding trading in Tabcorp securities 
which applies to all Directors, employees and contractors. 
This policy also extends to any person or entity, which may 
in the circumstances be reasonably associated with the 
Tabcorp Group or any Director, employee or contractor 
(for example a spouse. children, family trust, family 
company or joint venture partner). 

Directors, executives reporting directly to  the Managing 
Director and Chief Executive Officer ("Executives"), all direct 
reports to those Executives ("Executive Direct Reports"), 
and their associates may only trade in Tabcorp's securities 
during Trading Windows, and subject to the requirements 
set out in the policy. 

Trading Windows are the period of  one month following 
Tabcorp's annual general meeting and the release of the 
Tabcorp Group's annual and half yearly results. 

Even during a Trading Window, anyone possessing inside 
information may not trade, arrange for someone else to 
trade, or pass information to someone they know or ought 
reasonably to  know may use the information to trade 
(or procure another person to trade) Tabcorp securities. 
The Board may specify other periods and circumstances 
which restrict the trading of Tabcorp securities, such as 
during a takeover bid. 

Each Director is required to obtain written approval 
from the Chairman prior to the Director or an associate 
of a Director trading in Tabcorp securities, even during a 
Trading Window. In the case of a proposed trade by the 
Chairman or their associate, approval is required from 
the Deputy Chairman. 

I f  any Executive or Executive Direct Report or any associate 
of an Executive or Executive Director Report wishes to  
trade in Tabcorp's securities at any time, even during a 
Trading Window, the Executive or Executive Direct Report 
must obtain the prior written approval of  either the 
Company Secretary or the Managing Director and Chief 
Executive Officer. 

The details of Tabcorp securities held by Directors are 
available in the Directors' Report on page 33. 

J., 
;.. Tabcorp's share trading policy is available from the 

Corporate Governance section of Tabcorp's website at 
www.tabcorp.com.au/about~governance.aspx. 

ASX CGC's Best Practice Recommendations 3.2,3.3 

20. Continuous disclosure 
The Tabcorp Group has a disclosure policy and procedures 
are in place to  ensure that information is reported to  the 
Australian Securities Exchange (ASX) in accordance with 
the continuous disclosure requirements of its Listing 
Rules. The Board reviews Tabcorp's compliance with its 
continuous disclosure obligations at each of its meetings. 

The Tabcorp Group's Executive General Manager - 
Corporate and Legal, in her capacity as Company Secretary, 
is responsible for coordinating disclosure of information 
to the ASX, Australian Securities and Investments 
Commission and shareholders.The Company Secretary is 
referred to as the Disclosure Officer in this policy. 

The Disclosure Officer must be kept informed by management 
of disclosure related issues, and each Executive Committee 



Corporate governance (continued) 

member must notify the Disclosure m c e r  immediately of 
any information that may require disclosure. 

In addition to the Disclosure Officer, there are a limited 
number of authorised Tabcorp spokespersons. Only 
authorised Tabcorp spokespersons may speak on the 
Croup's behalf to people such as analysts, brokers, 
journalists and shareholders, andcomments must be 
limited to their expertise. If an employee of the Tabcorp 
Group is not an authorised Tabcorp spokesperson, and 
receives an inquily about the Croup from a journalist, 
analyst or other external party, they must refer the inquily 
to  an authorisedTabcorp spokesperson. 

Authorised Tabcorp spokespersons liaise closely with the 
Disclosure Officer to ensure all proposed public comments 
are within the bounds of information that is already in the 
public domain, and/or is not material. 

m ASX CCC's Best Practice Recommendations 5.1,5.2 

21. Independent professional advice 
An individual Director may, after discussion with the 
Chairman, and advising the Managing Director and Chief 
Executive Officer, obtain independent professional advice 
at  the expense of the Tabcorp Croup. Such advice is to be 
made available to all other Directors. 

Board Committees and members of the Audit Committee 
and Risk and Compliance Committee may also obtain 
independent professional advice, subject to the Terms of 
Reference for the applicable Committee. 
s: .: The terms of reference for each Board Committee are 

available from the Corporate Governance section of 
Tabcorp's website at www.tabcorp.com.au/about~ 
governance.aspx. 

a ASX CCC's Best Practice Recommendations 2.5,g.l 

22. Board assessment 

Each year the Nomination Committee reviews the 
skills, experience and attributes required to discharge 
the Board's duties and the extent to which they are 
represented in the composition of the Board as well 
as each Board Committee. 

The Nomination Committee is also responsible for 
facilitating an independent review of the performance 
and effectiveness of the Board and its Committees every 
t h ~ e e  years. 

In March 2 0 0 6  Cameron Ralph completed a formal 
independent assessment of the performance of the 

Tabcorp Board, its Committees and individual Directors. 
The assessment process included a review of publicly 
available information, questionnaires and interviews with 
current and former Directors, the Chief Financial Officer 
and the Company Secretary. and a review of Board policies, 
Board Committee terms of reference, the Board Manual 
(subsequently replaced with Tabcorp's online Directors' 
Knowledge Centre), papers distributed to Directors 
for Board meetings, and other documents available 
to Directors. 

After each meeting of the Board and Board Committees, 
Directors assess the effectiveness of each meeting. 

fi . The terms of reference for the Nomination Committee 
are available from the Corporate Governance section 
of Tabcorp's website at www.tabcorp.com.au/about~ 
governance.aspx. 

ASXCGC's Best Practice Recommendation 8.1 

23. Succession planning 
The Tabcorp Croup has a succession plan for members of 
its Board and senior management.This plan is intended to 
identify the best candidates for leadership and management 
roles and develop potential successors that best meet the 
organisation's needs. 

The Nomination Committee is responsible for making 
recommendations to the Board to facilitate the orderly 
succession of Board membership and to manage a process 
to identify suitable candidates for appointment to the Board 
and for the optimal composition of Board Committees. 

Directors regularly discuss succession planning at  
meetings of the Boardand the Nomination Committee. 

J: The terms of reference for the Nomination Committee 
are available from the CorporateCovernance section 
of Tabcorp's website at www.tabcorp.com.au/about~ 
governance.aspx. 

ASXCCC's Best Practice Recommendation 2.4 

24. Directo~ induction program 
All appointments to the Board are subject to receiving 
all necessary regulatoly approvals. Upon appointment, 
each new Director undertakes an induction program 
and is provided with access to Tabcorp's online Directors' 
Knowledge Centre, the Tabcorp Croup's strategic plan 
and other materials to assist them to participate fully 
and actively in all Board decision-making at the earliest 
opportunity. 



This induction program aims to provide any new Director 
with the relevant knowledge regarding the processes 
of the Tabcorp Board, Board culture, the role and 
responsibilities of aTabcorp Director, the Tabcorp Group's 
strategic direction, the nature of the Group's businesses, 
industry matters, the Group's financial position, key senior 
management, operational and risk management practices 
and the major issues facing theTabcorp Group. 

The Board Nomination Committee is responsible for 
ensuring that an effective induction process is in place, 
and regularly reviews its effectiveness. In August 2006, the 
Director induction program was improved and expanded 
following a review of industry best practice and to 
incorporate feedback from newly appointed Directors. 

The terms of reference for the Nomination Comm~ttee 
are available from the Corporate Governance section 
of Tabcorp's website at  www.tabcorp.com.au/about~ 
governance.aspx. 

a ASX CGC's Best Practice Recommendation 8.1 

25. Directors' continuing education 

All Directors have access to continuing education to 
update and enhance their skills and knowledge to enable 
them to continue to carry out their duties as Directors in 
an efficient and knowledgeable manner. 

The continuing education program includes education 
concerning key developments in the Tabcorp Group and 
the industry and environments within which it operates, 
including site visits to the Group's properties, updates to 
relevant policies, discussion of relevant legislative changes 
and other matters of interest for Directors. 

ASX CGC's Best Practice Recommendation 8.1 

26. Group strategic planning 

Tabcorp has aformal strategic planning process 
whereby a strategic plan is approved by the Board each 
year. The intent of the annual review is to consider a range 
of strategies and provide management with guidance on 
those strategies that in the Board's opinion will enhance 
shareholder value. 

n ASX CGC's Best Practice Recommendation 1.1 

27. Sustainability 

Tabcorp is committed to the long term sustainability of its 
operations and aims to optimise the social, environmental, 
workplace and economic impact of its operations for the 
benefit of all stakeholders. 

Tabcorp's commitment to responsible gambling, its 
employees and community well-being is discussed on 
pages 10 to 11 of this report. 

Although the operations of the Tabcorp Group are 
considered to have minor impact on the environment, 
Tabcorp is committed to protecting the environment and 
minimising the impact wherever appropriate.Tabcorp's 
environmental performance is set out on page 11 and in 
the Directors' Report on page 32. 

Tabcorp's commitment to long term sustainability is 
recognised by its inclusion in several investment indices: 

Dow Jones Sustainability Index. 
FTSE4Good Index. 

Reputex Socially Responsible Investment (SRI) Index. 

a ASX CGC's Best Practice Recommendation 10.1 

28. Engaging shareholders 

It is the Board's intention that shareholders are informed 
of major developments affecting the Tabcorp Group. This 
information is communicated to shareholders through 
Tabcorp's website, annual report, dividend mailouts, the 
Australian Securities Exchange, and other means where 
appropriate. 

The Tabcorp Group's website provides stakeholders with 
a range of information about the Group, including its 
operations, history, strategies, values, brands, community 
involvement, share price performance and shareholder 
reports. There is also a facility for any interested person 
to receive email notifications of all major Tabcorp news 
releases published on the website. 

Tabcorp provides a service for its shareholders to receive 
all shareholder related communications electronically, 
including dividend statements, notices of meeting, and 
the annual report. This email service provides a quick 
and convenient means for receiving this information 
while reducing costs and being environmentally friendly. 
Shareholders can also use the website to lodge their proxy 
votes prior to the annual genera) meeting. 

Dedicated shareholder relations personnel are available to 
assist in responding promptly to all shareholder enquiries. 
Contact details are available on page 71 of this report. 
Tabcorp has a Shareholder Enquiries and Complaints Policy 
that sets out the way in which Tabcorp addresses concerns 
and feedback from shareholders. 
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Tabcorp encourages its shareholders to participate 
fully at  its annual general meeting. Important issues 
are presented to shareholders as single resolutions and 
full discussion of each item is encouraged. Explanatory 
memoranda, where considered appropriate, are included 
with the notice of annual general meeting in respect of 
items to be voted on at the meeting. 

Other shareholder related information is available at the 
back of this report, on pages 70 to 72. 

2; 
i, Tabcorp's website is available at www.tabcorp.com.au. 

J?? 
.., Sign up to receive email notification of major Tabcorp 

news releases through the News section of Tabcorp's 
website at www.tabcorp.com.au/news~enews.aspx. 

f Shareholders can elect to receive all communications 
electronically by following the instructions on Tabcorp's 
website at  www.tabcorp.com.au/investor~holder~ 
eshare.aspx. 

<: Tabcorp's Shareholder Enquiries and Complaints Policy 
is available from the Corporate Governance section 
of Tabcorp's website at  www.tabcorp.com.aulabout~ 
governance.aspx. 

ASX CGC's Best Practice Recommendation 6.1 



Directors' report 

The Directors of Tabcorp Holdings Limited ("the Company") submit their report for the consolidated entity comprising the 
Company and its controlled entities (collectively referred to asntheTabcorp Group") in respect of the financial year ended 
30 June 2007. 

The names and details of the Company's Directors in office during the financial year and until the date of this report 
(except as otherwise stated) are set out on pages 12 to 13 and below. 

Name Qualifications, experience and special responsi%ilities -- - - 
Current -- 
Refer to pages 12 to 13 for current Directors. 
Former -- -- 
Matthew Slatter Managing Director and Chief Executive Oficerfrom October 2002 to March 2007 

Matthew Slatter commenced as Managing Director and Chief Executive Officer in October 
2002 and ceased employment on 14 March 2007. Mr Slatter was previously Chief Financial 
Officer and Director of AXA Asia Pacific Holdings Limited and has over 20 years' experience 
in the financial services industry in Australia, New Zealand and the United Kingdom. 
Immediately prior to joining AXA, he was Chief Executive of the Bank of Melbourne Limited, 
responsible for its integration with Westpac Limited, and held general management 
positions at  Westpac Limited, Lloyds TSB and the National Bank of New Zealand Limited. 

Richard Warburton was formerly Chairman of Star City Holdings Limited. At the time of 
his retirement at  Tabcorp's 2006 Annual General Meeting, he was Chairman of Caltex 
Australia Limited, Tandou Limited and the Board of Taxation; a Director of Nufarm Limited 
and Citibank Pty Ltd; International Chairman of the Commonwealth Study Conference; a 
Director of the Garvan Research Foundation; and an Honorary Trustee of the Committee 
for Economic Development of Australia (CEDA). 

Mr Warburton was Chairman of the Tabcorp Remuneration Committee during the 
financial year until November 2006. He was also a member of the Tabcorp Audit 
Committee, Tabcorp Nomination Committee and the Tabcorp Risk and Compliance 

" ..... .. 

Lawrence Willett was previously Chairman of Jupiters Limited. At the time of his retirement 
at  Tabcorp's 2006 Annual General Meeting, he was a past National President of the 
Property Council of Australia; a Director of ANZ Executors and Trustee Company Limited, 
Commonwealth Club Limited and Sustainable Tourism Holdings Limited; and Chancellor 
of Charles Sturt University. 

Mr Willett was a member of the Tabcorp Remuneration Committee. Tabcorp Audit 
Committee and the Tabcorp Risk and Compliance Committee during the financial year 
until November 2006. 

2. Changes to the Board's composition 

Elmer Funke Kupper 

On 13 July 2007, the Tabcorp Croup announced the appointment of Mr Funke Kupper as Managing Director and Chief 
Executive Officer. Mr Funke Kupper's appointment as an Executive Director is subject to receiving all necessary regulatory 
approvals. 
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John O'Neill 

On 5 April 2007, the Tabcorp Croup announced the appointment of Mr O'Neill as an additional Non Executive Director. 
Mr O'Neill's appointment is subject to receiving all necessary regulatory approvals. 

Zygmunt Switkowski 
Dr Switkowski commenced as a Non Executive Director on 2 October 2006 following the receipt of all necessary regulatory 
approvals. 

Matthew Slatter 
Mr Slatter ceased as Managing Director and Chief Executive Officer on 14 March 2007. 

Richard Warburton 

Mr Warburton retired as a Non Executive Director on 27 November 2006 at  the conclusion of the Company's Annual 
General Meeting. 

Lawrence Willett 

Mr Wilktt retired as a Non Executive Director on 27 November 2006 at the conclusion of the Company's Annual General 
Meeting. 

3. Directorships of other listed companies 

The following table shows, for each person who served as a Director during the financial year and up to the date of this 
report, all directorships of companies that were listed on the ASX or other financial markets operating in Australia, other 
than Tabcorp, since 1 July 2004, and the period for which each directorship has been held. 

Name Listed company Period directorship held -- 
Current 

Michael Robinson Clough Limited January 2002 to present 

- -- - - -- . .... ........ . . . 
Elmer Funke Kup 

....... - ....... -. ...... ................. 

Anthony Hodgso 
Tab Limited "1 Julv 2004 to October 2004 

Paula Dwyer Babcock & Brown Japan Property Trust (") February 2005 to present 
David Jones Limited November 2003 to December 2006 
Promina Group Limited (""' February 2003 to June 2007 
Suncorp-Metwav Limited "'I) April 2007 to present 

John O'Neill (I) Amalgamated Holdings Limited December 2006 to present 

- .- -. - - STW Communications Group Limited February 2007 to June 2007 
.. ............. .. ................. ....... ... 

Philip Satre 

John Story Advanced Magnesium Limited November 2001 to May 2005 
CSR Limited April 2003 to present 
Suncorp-Metway Limited 

.- - .- - 
January 1995 to present 

................ ...................... -.....-.--...... . . -............. . . 
Zygmunt Switkowski (nj Healthscope Limited January 2006 to present 

Suncorp-Metway Limited September 2005 to present 
Telstra Corporation Limited March 1999 to June 2005 

Former 

Nufarm Limited Octokr 1993 to present 



(i) Appointment as a Director is subject to receiving all necessary 
regulato approvals. Mr Funke Kupper is a Director of Tab Limited 
howeverxe was not a Director of Tab Llmited while Tab Limited was 
listed on the ASX - also refer to note (v) below. 

(H) Commenced as a Dlrector of Takorp Holdlngs Limited on 2 October 
2006, following the receipt of all necessary regulatory approvals. 

(iii) Ceased as Mana ing Director and Chief Executive Officer of Tabcorp 
Holdlngs urnitelon 14 March 2007. The dlrectorshlps dlsclosed above 
were applicable at that time. 

(iv) Rebred as a Director of Tabcorp Holdings Limited on 27 November 2006 
The d~rectorships dlsclosed above were applicable at that time . . 

(v) Takorp ainedmanagement control of Tab Limitedin July 2004 
Inmwn?to a takeover offer. Tab Limited was removedhom the ofiicial 
1st of the ASX in August 2004following Tabcorp's acquisition of all its 
shares 

(vi) Ms Dwyer is a Director of Babcock & Brown Japan hope 
Mana ement limited whlch Is the company responsibaor managing 
the Ba&ock & Brown Japan Property Trust. 

(vil) Ms Dwyer was a Director of Promlna Limited, whlch was llsted on 
the ASX until 29 June 2007, when it was removed following Suncorp- 
Metway Limited's acquisition of all its shares. 

4. Company Secretary 

Keny Willcock joinedTabcorp in February 2005. She holds 
a Bachelor of Arts and a Bachelor of Laws, and is a qualified 
mediator. She has extensive commercial, legal, litigation 
and government relations experience having worked with 
Arthur Robinson and Hedderwicks, Clayton Utz and, most 
recently, the Australian Postal Corporation, where she held 
the position of General Counsel. 

5. Principal activities 

The principal activities of the Tabcorp Group during 
the financial year comprised the provision of leisure 
and entertainment services (particularly in relation to 
gambling and hospitality). The Tabcorp Group's principal 
activities remain unchanged from the previous year, 
except as disclosed elsewhere in this report. 

6. Financial results 

Consolidated profit after income tax of the Tabcorp Group 
for the financial year was $450.4 million, which was 17.1% 
below the previous financial year. 

Earnings before interest and tax (EBIT) was $803.3 million, 
which was 5.7% below the previous financial year. 

Net operating revenue was $3,835.0 million, which was 
1.5% above the previous financial year. 

7. Earnings per share 

Basic earnings per share for the period were 85.8 cents, 
down 17.1% on the previous financial year. 

Diluted earnings per share for the period were 85.6 cents, 
down 17.1% on the previous financial year. 

Earnings per share is disclosed in note 6 to the financial 
statements. 

8. Dividends 

A final dividend of 47 cents peT ordinary share has been 
declared, an increase of two cents on the previous final 
dividend and the same as the previous interim dividend. 
The final dividend will be fully franked and payable on 
8 October 2007 to shareholders registered at  3 September 
2007. The ex-dividend date is 28 August 2007. 

The following dividends (including any special dividends) 
have been paid, declared or recommended by the Company 
since the end of the preceding financial year: 

Dividend $m 
Final 2007 

Final fully franked dividend for 2007 of 47 cents 246.7 
per share on ordinary shares as declared by the 
Directors on 23 August 2007 with a record date of 
3 September 2007 and payable on 8 October 2007. 

Interim 2007 

Interim fully franked dividend for 2007 of 47 cents 246.8 
per share on ordinary shares as declared by the 
Directors on 21 February 2007 with a record date 
of 5 March 2007 and paid on 11 April 2007. - - . -- - -. - -. .... .- .. . .. .... . .- - - . . - - 
Final 2006 

Final fully frankeddividend for 2006 of 45 cents 236.2 
per share on ordinary shares as declared by the 
Directors on 24 August 2006 with a record date of 
4 September 2006 and paid on 9 October 2006. 

Further information regarding dividends may be found in 
note 5 to the financial statements. 

9. Review of operations 

The divisional structure of the Tabcorp Group was revised 
from 1 June 2007 to enable greater focus on the Wagering 
and Gaming operations, which resulted in the removal of 
the Australian Business layer. 

The Tabcorp Group divisional structure comprises the 
following four divisions: 

Casinos; 

Wagering; 

Gaming;and 

International. 

The activities and results for these four divisions are 
discussed below. 

Further details about the corporate restructure are 
contained in section 10.8 of this report. 
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9.1. Casinos division 

The Tabcorp Group operates four hotel and casino 
properties: Star City in Sydney; Conrad Jupiters on the 
Gold Coast; Conrad Treasury in Brisbane; and Jupiters 
Townsville. In addition, the Tabcorp Group manages the 
Gold Coast Convention and Exhibition Centre, and has an 
interest in and manages the Townsville Entertainment 
and Convention Centre. 

The Casinos division achieved EBlT of $333.9 million, which 
was 21.3% below the previous financial year.The division's 
operating revenue decreased by 2.9% to $1,286.6 million. 

9.2. Wagering division 

The Tabcorp Group conducts wagering activities 
throughout Victoria and New South Wales in a network 
of agencies, hotels and clubs, and provides on course 
totalizators a t  thoroughbred, harness and greyhound 
metropolitan and country race meetings. 

In addition, totalizator and fixed odds betting is offered 
on sporting events. 

The Tabcorp Group also has specialist television and 
radio operations focused on the racing industry and 
other sporting activities, which include: Sky Channel, the 
national commercial satellite racing broadcaster; the Sky 
Radio Network, with 2KY in Sydney and narrowcast stations 
throughout New South Wales; and other domestic and 
international broadcasting services. 

The Wagering division achieved EBlT of $225.7 million, 
which was 5.8% below the previous financial year. 
Operating revenue for the Wagering division increased 
by 4.3% to $1,464.1 million. 

9.3. Gaming division 

In Victoria, the Tabcorp Group owns and operates 
electronic gaming machines (EGMs) in licensed hotels 
andclubs under the Tabaret brand, as well as operating 
Club Keno games through a joint venture arrangement. 
In addition, the Tabcorp Group operates Keno in New 
South Wales and Queensland. 

The Gaming division achieved EBlT of $251.1 million, which 
was 2.4% below the previous financial year. Operating 
revenue for the Gaming division increased by 3.4% to 
$1.081.8 million. 

9.4. International division 

The Tabcorp Group has a 67% interest in a joint venture 
to provide systems and support services to the lottery 
market in the People's Republic of China (PRC). The rollout 

of the commercial pilot for the Keno lottery system in 
the PRC continues. 

The division incurred a loss before interest and income tax 
expense of 56.5 million (loss of $16.1 million in the prior 
financial year). 

10. Significant changes in the state of affairs 

The following events, which may be considered to be 
significant changes in the state of affairs of the Tabcorp 
Group, have occurred since the start of the financial year. 

10.1. Sky Channel and TVN 

On 16 August 2006 the Australian Competition and 
Consumer Commission (ACCC) informed Tabcorp and 
thoroughbred racing broadcaster ThoroughVisioN Pty Ltd 
(TVN) that, in its view, proposed long term arrangements 
between Sky Channel Pty Ltd (a wholly owned subsidiary of 
Tabcorp) andTVN would be likely to raise competition law 
concerns in the market for the acquisition of thoroughbred 
racing broadcasting rights. The ACCC noted that. if the 
parties wished to put in place the proposed long term 
arrangements, they may wish to consider seeking a formal 
authorisation from the ACCC for those arrangements on 
the grounds that they provide public benefit. 

On 1 February 2007TabcorplSky andTVN announced that 
they had agreed to revised long term arrangements for the 
broadcasting of thoroughbred racing on Sky Channel and 
TVN. TabcorplSky andTVN sought formal authorisation for 
the revised arrangements from the ACCC. Authorisation 
was received from the ACCC in July 2007. 

TabcorplSky and TVN have agreed that the revised long 
term broadcasting arrangements will come into effect on 
1 September 2007. These arrangements. which are in force 
to 31 December 2012, cover a range of matters including 
media rights,Tabcorp's distribution of TVN on non- 
exclusive basis and production outsource arrangements 
under which Sky will produceTVN. 

10.2. Conrad Jupiters refurbishments 

During the financial year, a $53 million refurbishment 
was completed at the Conrad Jupiters hotel and casino 
property on the Gold Coast. The refurbishment resulted 
in an expandedgaming floor and new facilities, including 
balconies, a restaurant, an entertainment precinct and 
two bars. 

A further $16 million will be spent on refurbishing hotel 
rooms, which is scheduledfor completion by the endof 
December 2007. 



These refurbishments will deliver a new level of comfort 
for Conrad Jupiters'customers and ensure the property 
remains one of the best hotel and casino destinations 
in Australia. 

10.3. Victorian gaming levy 

The Victorian Government announced in March 2007 that 
the annual levy on Victorian ECMs will be increasedfrom 
$3.033 to $4,333 per ECM, commencing 1 July 2007. This 
will increase the taxes paid by Tabcorp on its 13,750 ECMs, 
which is worth an additional $17.9 million ayear to the 
Victorian Government. 

10.4. Changes to the Board of Directors 

John Story will become Chairman of the Tabcorp Croup 
following Michael Robinson's retirement at  Tabcorp's 
Annual General Meeting in November 2007. 

A number of other changes have occurred to the 
composition of the Board since 1 July 2006, which are 
disclosed in section 2 of this report. 

10.5. Change of Managing Director and Chief Executive Officer 

Elmer Funke Kupper was appointed as Managing 
Director and Chief Executive Officer on 13 July 2007. 
subject to receiving all necessary regulatory approvals. 
His appointment follows Matthew Slatter's cessation 
as Managing Director and Chief Executive Officer of the 
Tabcorp Croup on 14 March 2007. 

10.6. Revitalising the New South Wales TAB retail network 

On 19 December 2006, the Tabcorp Croup announced 
a plan to revitalise the New South WalesTAB retail 
network. The program aims to enhance the customer 
experience, grow the wagering business and strengthen 
financial returns in New South Wales. A total of $50 million 
will be invested in the New South Wales retail network over 
five years to deliver better customer facilities with more 
space, more information for customers, greater comfort, 
new self-service terminals and big screen televisions for 
racing vision. 

10.7. Takeover offer for UNiTAB Limited (UNiTAB) 

At  the start of the financial year, the Tabcorp Croup was 
progressing with its takeover offer for UNiTAB, the Brisbane 
based wagering and gaming company. On 16 August 2006, 
the ACCC announced that it would oppose the proposed 
takeover and, as a consequence, Tabcorp decided not to 
proceed with its takeover offer for UNiTAB. 

10.8. Corporate restructure 

As part of a strategic review of its operations, the Tabcorp 
Croup adopted a new divisional structure at  the start 
of the financial year, which grouped operations into the 
Australian Business division. Casinos division and the 
International division. This is referred to  in section 9 of 
this report. 

From 1 July 2007, the Australian Business layer was 
removed from the Croup's organisational structure. This 
change recognises the importance of the Wagering and 
Gaming operations as stand alone divisions, and will 
provide greater focus on optimising the operations, cost 
control and performance of these divisions. 

The Tabcorp Croup also announced that a shared services 
centre would be located in Melbourne, providing finance 
and human resources functions across the Tabcorp Croup, 
the devolution of technical services responsibilities to the 
business divisions and streamlining of corporate functions. 
This will be completed within the 07/08 financial year. 

This restructure aims to accelerate growth opportunities 
and create greater efficiencies across the Tabcorp Croup. 

10.9. Other significant changes in the state of affairs 

There were no significant changes in the state of affairs of 
the Tabcorp Croup that occurred during the financial year 
other than as set out in this Directors' report. 

11. Business strategies 

Tabcorp is Australia's premier gambling and 
entertainment group and aspires to be one of the best 
performing gambling and entertainment groups in the 
world. To achieve this aspiration, Tabcorp's priorities are: 

Improve customer service, particularly in Wagering; 

Focus on organic growth and market share gains in 
each business; 

Drive continued productivity and efficiency gains 
across the Croup; 

Make the investments that support medium term 
growth, particularly in New South Wales; and 

Secure the renewal of the Victorian gaming, wagering 
and Keno licences. 
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Directors' report (continued) 

12. Significant events after the end of the financial year 

No matters or circumstances have arisen since the end 
of the financial year which are not otherwise dealt with 
in this report or in the financial statements, that have 
significantly affected or may significantly affect the 
operations of the Tabcorp Croup, the results of those 
operations or the state of affairs of the Tabcorp Croup in 
subsequent financial years. Refer also to note 31 to the 
financial statements. 

13. Likely developments and expected results 

The Tabcorp Group will continue with its strategies, as set 
out in this report. 

The Directors have excludedfrom this report any further 
information on the likely developments in the operations 
of the Tabcorp Croup and the expected results of those 
operations in future financial years, as the Directors 
have reasonable grounds to believe that to include such 
information will be likely to result in unreasonable 
prejudice to  the Tabcorp Croup. 

14. Auditor 

The TabcorpGroup's external auditor is Emst &Young. 
A co-sourced internal audit function has been developed 
and implemented which is resourced jointly between 
the Tabcorp Croup and KPMC. More information relating 
to  the audit functions can be found in the corporate 
governance statement of the concise annual report 
when published. 

15. Directors'interests in contracts 

Some Directors of the Company, or relatedentities of the 
Directors, conduct transactions with entities within the 
Tabcorp Croup that occur within a normal employee. 
customer or supplier relationship on terms and conditions 
no more favourable than those with which it is reasonable 
to  expect the entity would have adopted if dealing 
with the Director or Director-related entity on normal 
commercial terms and conditions. 

16. Environmental regulation and performance 

The Tabcorp Croup's environmental obligations and 
waste discharge quotas are regulated under both state and 
federal law. The Tabcorp Croup has a record of complying 
with, and in most cases exceeding, its environment 
performance obligations. 

No environmental breaches have been notified to the 
Tabcorp Croup by any government agency. 

In March 2007, the Tabcorp Croup registered for the Federal 
Government's Energy Efficiency Opportunities initiative. 
The new Energy Efficiency Opportunities legislation, which 
was introduced in 2006, will require companies that use 
over 0.5 petajoules of energy per annum to assess and 
report on their energy use and practices. The Tabcorp 
Group is required to report publicly for the first time 
by 31 December 2008.The environmental performance 
obligations for the Casinos division are overseen by an 
Executive Environmental Committee and are subject from 
time to time to government review. 

Each hotel and casino property has environmental 
management plans and procedures representing best 
practice standards, which assist in maintaining high levels 
of environmental regulation and performance. 

17. Risk management 

The Tabcorp Croup has a structured and proactive approach 
to understanding and managing risk. The key focus of the 
risk management approach is to align strategy, processes, 
people, technology and knowledge with evaluating and 
managing the uncertainties and opportunities faced by 
the Tabcorp Group. O v e ~ e w s  of the Tabcorp Group's risk 
management processes and internal control framework 
are disclosed in the corporate governance statement of the 
concise annual report when published. 



18. Di rec to r s ' i n t e res t s  in Tabcorp  secur i t i e s  

A t  the date of t h i s  r e p o r t  ( excep t  as o t h e r w i s e  s t a t ed ) ,  the Directors  had the fol lowing re l evan t  i n t e r e s t s  i n  the secur i t i e s  

of the C o m p a n y ,  as no t i f i ed  to the ASX i n  accordance w i t h  Sec t ion  205G(1) of the Corpora t ions  Act  2001: 

Ordinary Performance Deferred 
Name Shares Options Outions Share Riahts Shares 
Current 
Michae l  Robinson 

E lmer  Funke Kupper( ')  

A n t h o n y  H o d g s o n  

P a u l a  D w y e r  

Philip S a t r e  

J o h n  S to ry  

Z v a m u n t  Switkowski  

Former 
M a t t h e w  S l a t t e r  (I1' 

Richard W a r b u r t o n  ('"1 23.456 

Laurence Wi l l e t t  ('"1 - 2 , 9 9 0  --- 
( I )  Appointed as Managing Dlrector and Chlef Executive Officer on 13 July 2007, subject to receiving all necessary regulatory approvals. The Takorp 

securlties disclosed dbove were issued to Mr Funke Kupper while he was aTabcorp executive, before he was appointed as Managing Director and 
Chief Executive Officer. 

(11) Ceased as Mdndglng Dlrector dnd Chief Executtve Officer on 14 March 2007 The number of Tabcorp secuntles disclosed above was ap l~cable at the 
tlme of his cessat~on as Managlng Director and Ch~ef Executive Officer. andexclud~ng those Performance Optlons and Share RI hts wkch lapsed 
Refer to semon F9 2 of the Remunerat~on report for further Information about these Optlons. Performance Opt~ons and Shareilqhts. 

(iii) Upon commencement of employment Mr Slatter was provided with a loan to acqulre 500,000 ordinar shares on the terms and conditions set out in 
the rules of thelabcorp Senior Executive Long Term incentive Plan. In addition, Mr Slatter was prwiddwith 1.500.000 Options u on commencement 
of employment as recognition for forfeiting option entitlements from a previous employer. Mr Slatter has exercised all of these $tlons. 

(iv) Upon commencement of e m p l o y t  Mr Slatter was issued one million Options, which vest on1 if certain annual and cumulative benchmarks are 
achieved. Refer to section F9.2 o the Remuneration report for further information about these Jptions. 

(v) Performance Options and Share Rights were issued pursuant to the Company's long term incentive scheme. Refer to section F5.3 of the Remuneration 
report for further information about the long term incentive scheme. Also refer to section F9.2 of the Remuneration report for further information 
about these Performance Options and Share Riahts. 

(vi) Deferred Shares were issued pursuant to the Company's short term incentive scheme. Refer to section FS.l of the Remuneration report for further 
information about the short term incentive scheme. Upon cessation of employment these securities became ordinary shares. 

(vii) Retired as Non Executive Directors on 27 November 2006 at the conclusion of the CompanyL Annual General Meeting. The number of Tabcorp securities 
disclosed above was applicable at the time oftheir retirement. 

J o h n  O'Neill  will be a p p o i n t e d  as a Non  Executive Director fo l lowing  the rece ip t  of all necessary r e g u l a t o r y  approva l s .  

His  r e l e v a n t  i n t e r e s t s  i n  Tabcorp  secur i t i e s  will be d i sc losed  to the ASX fol lowing h i s  a p p o i n t m e n t  as a Director. 
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19. Board and Committee meeting attendance 

During the financial year ended 30 June 2007 the Company held 14 meetings of the Board of Directors, of which ten were 
standard Board meetings, and four Board meetings were held to discuss special business, including the Tabcorp Group's 
proposed takeover offer for UNiTAB. 

The attendance of the Directors at meetings of the Board and its Committees during the year in review were: 

Risk and 
Board of Audit Compliance Nomination Remunemtion 
Directors Committee Committee Committee Committee 

Name A B A B A B A B A B 

Current 
Michael Robinson 14 14 5 5 4 4 2 2 6 6 

Anthony Hodgson 13 14 5 5 4 4 2 2 

Paula Dwyer 14 14 5 5 4 4 2 2 2 2 

Philip Satre 13 14 4 5 3 4 

John Story 14 14 5 5 4 4 

Zvamunt Switkowski "1 10 10 3 3 3 3 3 3 

Former 
Matthew Slatter(ff) 11 11 4 4 2 2 2 2 5 5 

Richard Warburton (I1') 5 6 3 3 2 2 1 1 4 4 

Lawrence Willett (I") 6 6 3 3 2 2 4 4 ---- 
A - Number of meetlngs attended 
0 -Maximum number of posslble meetings available for attendance 

(i) Commenced as a Non Executive Director on 2 October 2006 following the receipt of all necessary regulatory approvals. In addition to the meetings 
above, during the finandal Dr Swltkowski attended three Board meetings, two Audit Committee meetings and one Risk and Compliance Committee 
meeting as an 0 b s e ~ e r  wh 1st awaiting regulatory approval. He was not required to attend these additional meetings and could not vote on any matter 
at these meetlngs. 

(il) Ceased as Managing Director and Chlef Executive ORcer on 14 March 2007. He attended meetlngs of Committees as stated above, although he was not 
a member of the Committees and therefore was not required to attend these meetings. 

(iii) Retired as a Non Executive Director on 27 November 2006 at the concludon of the Companfs Annual General Meeting. 

John O'Neill will be appointed as a Non Executive Director following the receipt of all necessary regulatory approvals. 
During the financial year Mr O'Neill attended one Board meeting, one Audit Committee meeting and one Risk and 
Compliance Committee meeting as an observer. He was not required to attend these meetings and.could not vote on 
any matter at  these meetings. 

Elmer Funke Kupper's appointment as Managing Director and Chief Executive Officer occurred after the conclusion of 
the financial year ended 30 June 2007. 

The details of the functions and memberships of the Committees of the Boardare set out in the corporate governance 
statement of the Company's Concise Annual Report when published. The terms of reference for each Board Committee are 
available from the Corporate Governance section of the Company's website at www.tabcorp.com.au/aboutgovernance.aspx. 

20. Indemnification and insurance of Directors and Officers 

The Tabcorp Group has entered into insurance contracts, which indemnify Directors and Officers of the Tabcorpiiroup 
against liabilities. In accordance with normal commercial practices, under the terms of the insurance contracts, the 
nature of the liabilities insured against and the amount of premiums paid are confidential. 

21. Non-statuto~y audit services 

Emst &Young, the external auditor to the Company and the Tabcorp Group, provided non-statutory audit related services to 
the Company during the financial year ended 30 June 2007. The Directors are satisfied that the provision of non-statutoty 
audit s e ~ c e s  during this period was compatible with the general standard of independence for auditors imposed by the 
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Corporations Act 2001. The nature and scope of each type 
of non-statutory audit service providedmeans that auditor 
independence was not compromised These statements are 
made in accordance with advice provided by the Company's 
Board Audit Committee. 

The Company's Board Audit Committee reviews the 
activities of the independent external auditor and 
reviews the auditor's performance on an annual basis. 
The Chairman of the Audit Committee must approve all 
non-statutory audit related work to be undertaken by 
the auditor (if any). Further details relating to the Audit 
Committee and the engagement of auditor's are available 
in the Corporate Governance statement contained in the 
Concise Annual Report when published. 

Ernst & Young, acting as the Company's external auditor, 
received or are due to receive the following amounts in 
relation to the provision of non-statutory audit services 
to the Company: 
Descri~tion of services 5'000 

Other audit services 89 

Other regulatory audit services 97 

Other assurance 15 

Total of all non-statutow audit services 201 

Amounts paid or payable by the Company for audit and 
non-statutory audit related services are disclosed in note 3 
to the financial statements. 

22. Corporate governance 

The Directors of the Company support and adhere to 
the principles of corporate governance, recognising the 
need for the highest standard of corporate behaviour 
and accountability. A review of the Company's corporate 
governance practices was undertaken during theyear. As 
a result, new practices were adopted and existing practices 
optimised to reflect best practice. The Company's corporate 
governance statement is contained in the Company's Concise 
Annual Report when published, which is also available under 
the corporate governance section of the Company's website 
at www.tabcorp.com.au1about~~overnance.aspx. 

23. Rounding of amounts 
Tabcorp Holdings Limited is a company of the kind 
specified in Australian Securities and Investments 
Commission Class Order 9810100. In accordance with 
that Class Order, amounts in the financial report and 
the Directors'report have been rounded to the nearest 
hundred thousand dollars unless specifically stated to 
be otherwise. 

24. Auditor's independence declaration 

Attached is a copy of the auditor's independence declaration 
provided under section 307C of the Corporations Act 2001 
in relation to the audit for the financial year ended 30 June 
2007. This auditor's independence declaration forms part of 
this Directors'report. 

m Ernsl & Young Building 8Tel 61 392888000 
8 Exhibition Street Fan 61 3 8650 7777 
Melbourne VlC 3000 
Australia 

GPO Box 67 
Melbourne VIC 3001 

~ud~tor's  mdgndmr Dcclrnnon to the ~hcctmr o f t r k ~ r p  
Holdings Limlted 

In relatlon to our aud~t of the financial report of Tabcorp Holdtngs 
Limited for the financlal year ended 30 June 2007, to the best of my 
knowledge andbellef there have been no contraventions ofthe 
audltor independence requlrrments of the Corporations Act 2001 
or any applcable code of pmfewonal conduct. 

Tlrn Wallace 
Partnrr 

23 August 2007 

Liability limited by a scheme approved under 
Pmfessional Standards Legislation 

This report has been signed in accordance with a 
resolution of Directors. 

Michael Robmson A 0  
Chairman 

Melbourne 
23 August 2007 



Remuneration report 

Introduction 

This Remuneration report outlines the remuneration policy and anangements for Tabcorp's Directors, executives and senior 
management in accordance with the requirements of the Corporations Act 2001 and its Regulations. It also includes the 
audited remuneration disclosures required by Australian Accounting Standard AASB124 'Related Party Disclosures'in accordance 
with Corporations Regulation 2M.6.04. 

The Remuneration report relates to the Croup's key management personnel (KMP) and the five executives that receiwd 
the highest remuneration during the year in the Company and the Croup. KMP are those persons having authority 
and responsibility for planning. directing and controlling the activities of the Tabcorp Croup, directly or indirectly, and 
comprises all the Directors of Tabcorp and members of the Executive Committee. The same group of individuals is 
regarded as KMP for both the Company and thecroup. 

This report forms part of the Directors' report and is set out under the following headings: 

Section Heading 
A Siqnificant chanqes since 30 June 2006 

A1 Key manaqement personnel 

A2 Remuneration strateav - Executives and senior manaaernent 

B Governance --- 
C Remuneration philo ....................... .. ......................... -. ................................................................ ........................................ 
D Key management personnel (KMP) (audited) 

......................... ..... -- - ................................................................................................................................................................................................................................. 
E Non Executive Director remuneration (audited) 

E2 Structure 
pp - -- -- - 
€3 Current annual fees 

.........-. .. -- . .. .......................... . - ...................... - ..... ..................... ................................................ - ......................... 
F Executive remuneration (including Executive Director) (audited) 
F1 Remuneration framework 

F2 Reward structure 
F3 Reward mix 
F4 Fixed remuneration 

.- ... ...... .- - . ....... . -- ...................................... .... ................................... 
F5 Variable (at risk) remuneration 
-. - - -.... - ........... - ... -- --- . - ...................... -- ... -- . -- ..................................... - 

d Tabcorp's performance .............. ........ - . ...................... 

- .......-... ... .. .- - - -- ..... - ....-. 

G Remuneration tables (audited) 
KMP (including five high ............. ........................ 

C 2 Other remuneration tables 



A Significant changes since 30 June 2006 

A1 Key management personnel 

A I. I Directors 
Zygmunt Switkowski was appointed to the Board on 
2 October 2006. following receipt of regulatory approvals. 

John O'Neill will join the Board once all necessary 
regulatory approvals have been received. These are 
expected to  be obtained after 30 June 2007. 

Richard Warburton and Lawrence Willett retired as Directors 
at  the Annual General Meeting on 27 November 2006. 

A1.2 Managing Director and Chief Executive 
Oficer - Former 

Matthew Slatter ceased employment and resigned as 
a Director on 14 March 2007. Details of the terms of 
separation and payments made are set out in section F9. 

A1.3 Acting Chief Executive Oficer 
Elmer Funke Kupper was appointed Acting Chief 
Executive Officer on 14 March 2007. Mr Funke Kupper was 
subsequently appointed Managing Director and Chief 
Executive Officer on 13 July 2007, subject to regulatory 
approval. 

A1.4 Executives 
Following the appointment of Mr Funke Kupper to the 
Acting Chief Executive Officer role. Mohan Jesudason 
(Managing Director, Gaming) and Robert Nason 
(Managing Director, Wagering) were appointed to the 
Executive Committee on 14 March 2007. 

George Mackey (Executive General Manager,Technical 
Services) and Julia Nenke (Executive General Manager, 
Human Resources) ceased employment on 11 December 
2006 and 30 April 2007 respectively, following an 
organisational re-structure. 

Peter Caillard transferred from the role of Chief Executive, 
Media to Executive General Manager, Strategy & 
Development effective 1 July 2006. 

A2 Remuneration strategy - Executives and senior 
management 

Tabcorp's remuneration strategy for executives and 
senior management was reviewed at the end of the 
2006 financial year. The objective of the review was to 
determine market best practice to ensure Tabcorp has 
a remuneration strategy that will best enable delivery 
of the Group's strategy. 

As a consequence of the review, the remuneration strategy 
was updated at  the commencement of the 2007 financial 
year. Refer to section F1.2 for an overview of the changes 
implemented. 

B Governance 

The main responsibilities of the Board Remuneration 
Committee are: 

Establishing and maintaining fair and reasonable 
remuneration policies and practices that apply to  
the Group; 

Reviewing and recommending to the Board the 
remuneration of: 

the Chairman, Deputy Chairman and Non 
Executive Directors; 

the Managing Director and Chief Executive Officer; 

the terms and conditions of any incentive plans 
and approving which executives and senior 
management may participate in these plans; 

Reviewing and approving remuneration of executives 
reporting to the Managing Director and Chief Executive 
Officer; and 

Agreeing benchmarks against which annual salary 
reviews are evaluated. 

In exercising its responsibilities, the Board Remuneration 
Committee assesses the appropriateness of the nature 
and amount of remuneration of Directors and executives 
on a periodic basis by reference to relevant employment 
market conditions with the overall objective of ensuring 
maximum stakeholder benefit from the retention of a 
high quality, high performing Board and executive team. 

The Board Remuneration Committee is governed by its 
Terms of Reference, which are available on Tabcorp's 
website at  www.tabcorp.com.au under the About Us 
-Corporate Governance section. 

To assist in exercising its responsibilities, the Board 
Remuneration Committee receives independent advice 
on such matters as remuneration strategies and reward 
framework, mix and structure. 

At the start of the financial year, the Board Remuneration 
Committee implemented a new reward framework to  
enhance the remuneration practices applicable to Tabcorp 
executives and senior management. This new reward 
framework is explained in section F. 



Remuneration report (continued) 

C Remuneration philosophy (audited) 

The key objective of Tabcorp's remuneration philosophy is to enable Tabcorp to attract, motivate and retain high calibre 
individuals at both Board and senior management level. To achieve this, Tabcorp's remuneration framework is based upon 
the following key principles: 

Creation of shareholder value; 

8 Maintaining market competitiveness; and 

Measuring and rewarding individual and Group performance. 

For executive and senior management remuneration, this involves aligning the reward components with the individual's 
ability to influence results and to increase the focus on variable reward that is leveraged for superior performance. 

D Key management personnel (KMP) (audited) 

Name Position 
Period of KMP mponsi'tni 
if less than full war 

Current 
--P 

Michael Robinson Chairman 

Anthony Hodgson Deputy Chairman 

Paula Dwyer Director (Non Executive) 

Philip Satre Director (Non Executive) 

John Story Director (Non Executive) 

Zygmunt Switkowski Director (Non Executive) From 2 October 2006 - -- - -- - - -- -. - 
Pending regulatory approval 
John O'Neill Director (Non Executive) 

Former 
Matthew Slatter Managing Director and Chief Executive Officer To 14 March 2007 

Richard Warburton Director (Non Executive) To 27 November 2006 

Lawrence Willett Director (Non Executive) To 27 November 2006 

Current 

Elmer Funke Kupper Acting Chief Executive Officer 1') From 14 March 2007 

Chief Executive. Australian Business To 13 March 2007 

Matt Bekier Chief Financial Officer 

Walter Bugno Chief Executive, Casinos 

Peter Caillard Executive General Manager, Strategy and Development 

Mohan Jesudason Managing Director, Gaming From 14 March 2007 

Robert Nason Managing Director, Wagering From 14 March 2007 

Kerw Willcock Executive General Manaqer, Corporate and Leqal 

Former 
P 

George Mackey Executive General Manager, Technical Services To 11 December 2006 

Julia Nenke Executive General Manager. Human Resources To 30 April 2007 

(i) Appointed Managing Director and Chfef Executive Ofricer on 13 July 2007, subject to regulatory approval. 



E Non Executive Director remuneration (audited) 
El Remuneration framework 
The Board Remuneration Committee has responsibility 
for reviewing and recommending to the Board appropriate 
remuneration arrangements for Non Executive Directors. 
Factors taken into consideration by the Board Remuneration 
Committee include: 

The Group's remuneration philosophy; 
The level of fees paid to Board members of  other 
publicly listed Australian companies; 
Operational and regulatory complexity; 
The responsibilities and workload requirements of 
each Board member; and 
Advice from independent remuneration consultants. 

Non Executive Directors'fees are reviewed annually on a 
calendar year basis by the Remuneration Committee and 
are approved by the Board of Directors. 

The aggregate limit for Non Executive Diredors'fees 
(including superannuation contributions where applicable) 
is approved by shareholders and was set at $2 million at the 
Annual General Meeting on 28 November 2005. 

Non Executive Directors do not receive any performance 
or incentive payments and are not eligible to participate 
in any of Tabcorp's incentive plans. This policy aligns with 
the principle that Non Executive Directors should act 
independently. 

E2 Structure 
Non Executive Directors' remuneration comprises the 
following components: 

Board fee; 
Board Committee fees; and 
Superannuation (where applicable). 

E2.1 Boardfee 
The Board fee is structured to recognise the responsibility 
of each Non Executive Director and the additional 
responsibilities of both the Chairman and Deputy Chairman. 

Board fees are not paid to the Managing Director and 
Chief Executive Officer as Board responsibilities are 
considered to form part of the responsibilities for this 
position. Additionally. Board fees are not paid to executives 
(including the Managing Director and Chief Executive 
Officer) for directorships of any subsidiaries. 

E2.2 Board Committee fees 
Board Committee fees are structured to recognise the 
differing responsibilities and workload associated with 
each Committee, and the additional responsibilities of 
each Committee Chairman. 

Any new Non Executive Director is paid observer fees for 
attending Board and Committee meetings whilst awaiting 
regulatory approval. 

E2.3 Superannuation 
Australian resident Directors are paid superannuation 
contributions (9% of total fees). Any non Australian 
resident Director receives a payment in cash which 
is equivalent to the amount that would otherwise be 
paid as superannuation. Directors may choose to 
increase the proportion of their remuneration taken 
as superannuation, subject to legislative limits. 

E3 Current annual fees 
The fees for Non Executive Directors and Board Committee 
membership are applicable for the period 1 January to 
31 December. Figure 1 details the current annual fees 
applicable from 1 January 2007. 

The Board fees reflect an increase of approximately 
3% on prior year fees, in line with CPI. This increase was 
considered appropriate to maintain competitiveness with 
fees paid to Non Executive Directors o f  comparable ASX 
listed companies. 

There has been no change in the Board Committee fees 
during the year. 



Remuneration report (continued) 

Figure 1: Non Executive Director and Board Committee fixed annual fees effective from 1 January 2007 

Board Committee fees ('1 

Risk & 
Board feem Audit Compliance Remuneration Nomination 

Position $ $ $ $ 5 
Chairman 363,000 

Deputy Chairman 

Director 

Committee Chair 
Committee Member 

(I) Fees exclude superannuation contrlbuttons 

F Executive remuneration (including Executive Director) (audited) 

Fl  Remuneration framework 

Fl. 1 Overview 
The remuneration framework comprises a mix of both fixed and variable remuneration components, with the latter being 
at risk as the actual payment is dependent upon the achievement of individual andcroup performance targets. Variable 
remuneration may be delivered in the form of cash (or shares) for achievement of short term performance targets, and 
Restricted Shares and Performance Options for achievement of medium and long term performance targets respectively. 

The objective of structuring a remuneration framework comprising both fixed and variable components is to ensure 
remuneration is market competitive and aligned to: 

Shareholders interests through: 
a The use of financial measures, being net profit after tax (pre some non-recurring items) andearnings per share 

as the primary reward measures for short and medium term performance outcomes. 

Rewarding long term performance outcomes of superior and sustainable shareholder returns, measured by 
reference to a comparable group of companies in the S&P/ASX200 index. 

a Aligning Group, divisional and individual performance targets to the performance objectives in Tabcorp's annual 
and long term strategic plans. 

a Attracting, motivating and retaining individuals of the highest calibre. 

a Fostering a culture of high performance in a team based environment. 
Executive interests through: 

a Differentiating reward outcomes based upon individual performance and capability. 
a Ensuring the form of reward delivery is closely aligned with the ability to influence results. 
a Providing upside opportunity for superior Croup performance and increased shareholder value. 

F1.2 Changes since 30 June 2006 
Tabcorp's remuneration strategy was revised at  the end of the 2006 financial year to facilitate best delively of the Croup's 
strategy by: 

Ensuring the remuneration framework: 

Appropriately recognises employees'capabilities to impact the achievement of strategic objectives. 

a Remains effective in attracting and retaining individuals of the highest calibre. 
Continuing to enhance reward for performance in line with market trends. 



The key changes implemented since 30 June 2006 are: 

Introduction of  a medium term incentive (refer section F5.2), which is delivered in the form of Restricted Shares that 
are subject t o  a two year service condition; 

D Share Rights no longer being offered as a form of variable remuneration under the long term incentive scheme; and 
Changing the weighting of the components of variable remuneration as a result of  the above. 

F2 Reward structure 
Metrics within incentive plans are set to  ensure that the achievement of short, medium and long term strategic objectives 
are commensurate with shareholder value creation. The reward structure is outlined in Figure 2 below. 

Figure 2: Executive reward structure 

Restricted Shams 

(i) May also be taken in the form of shares issued under the Tabcorp Employee Deferred Share Plan or additional voluntary superannuation contributions. 
(ti) Issued under thelabcorp Employee Deferredshare Plan and are subject to a two year sewice condition. 
(iii) May vest wer a three to four year period subject to meeting relevant performance bared hurdle. 
(Iv) Earnings per share. Measured against performance over two years, however only one year will be used in the first year of operation of the Medium 

term incentive. 
(v) Only applicable in second year of plan operation, betng the year commencing 1 July 2007. 

F3 Rewardmix 
F3.7 Target reward mix by band 
The target reward mix aims to position Total Annual Reward (TAR) at the market median. It is reflective of  benchmarking 
performed against a wide range of organisations to ensure that the incentive opportunity, as well as the TAR opportunity, 
is competitive when compared to the market. 

An outcome of the remuneration strategy review was to  update the target reward mix for executives and senior 
managers, which was implementedfrom the commencement of the 2007 financial year. Tabcorp will transition all 
affected employees to the new target reward mix over a two year period, with any new employees or internal promotions 
being based upon the new target reward mix. 
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Remun erst ion report (continued) 

Figure 3 outlines the target reward mix for the three senior employee job bands within Tabcorp. 

The Board Remuneration Committee reviews the target reward mix percentages from time to time toensure they remain 
appropriate for participants. In particular, the Board Remuneration Committee has the discretion to: 

Vary the target reward mix for current employees; and 

Use a transitional reward mix for participants moving between job bands. 

The Board Remuneration Committee can exercise its discretion to invite employees in other job bands to participate in 
theShort term incentive. 

Figure 3: Target reward mix by band 

Band B 

I I I I I I 
I I I I I I 

Band C 

Fixed Short term incentive Medium term incentive Long term incentive 

F3.2 KMP reward mix 
The reward mix for KMP outlined in Figure 4 reflects the target reward mix detailed in Figure 3 above. This target reward 
mix excludes appointment incentives for Matthew Slatter, Elmer Funke Kupper, Walter Bugno and Robert Nason and a 
retention incentive for Peter Caillard (refer sections F8 and F9). 

Figure 4: KMP reward mix 

Target reward mix 

Variable [at risk] incentives 

Cash Equity Total Annual 
Band KMP Fixed Short term Medium term Long term Reward 
A Matthew Slatter 4 0 %  30% 15% 15% 100% 

B Matt Bekier 
Walter Bugno 
Elmer Funke Kupper 1') 

Mohan Jesudason 

George Mackey 
Robert Nason 50% 25% 

Julia Nenke 50% 25% . .. .. - - -- - ., , ., 

C Peter Caillard 55% 225% 

Kerry Willcock 55% 22.5% 

(1) Reflects target rewardmlx prlor to appointment as Managlng Dlrector andchief Executive Officer In Jul 2007 (subject to regulatory approval) 
Target rewardmtx excludes payments received wh~lst Actlng Chkf efxecut~ve Officer (refer sectlon FB 2 23 



F4 Fixed remuneration 

Fixed remuneration comprises salary and superannuation. 
Executives may elect to salary sacrifice for additional 
superannuation contributions, novated car leases and 
laptop computers. 

The level of fixed remuneration reflects the scope and 
responsibilities of the role and the level of knowledge, 
skills and experience of the individual. 

FS Variable (at risk) remuneration 

F5.1 Short term incentive (STI) 
F5.1.1 Overview 
The 5rl is designed to reward employees for the achievement 
of individual, business unit and Group performance over the 
12 month annual performance period, which are aligned to 
and are supportive of the Group's annual objectives. 

To be eligible to receive a STI, participants need to 
demonstrate required levels of behaviours and values in 
achieving the KPOs, in addition to financial performance 
being above a certain minimum. 

F5.1.3 Delivery 
The ST1 is delivered in cash, with the opportunity for the 
recipient to voluntarily sacrifice all or part of the incentive 
into shares (issued under Tabcorp's Employee Deferred 
Share Plan) or additional superannuation contributions. 

F5.1.4 Accounting treatment 
The financial impact of the ST1 is expensed in the relevant 
financial year and is reflected in the remuneration 
disclosures for KMP. 

F5.2 Medium term incentive (MTIJ 
F5.2.1 Overview 
The MTI is a new component of remuneration under the 
revisedframework, designed to reward executives and 
senior management for the achievement of sustained 
performance over a two year period whilst encouraging 

F5.1.2 Determining factors 
The incentive is based upon three key factors: 

Fiqwe 5: ST1 calculation 
the retention of key talent. 

F5.2.2 Determining factors 
The incentive is based upon three key factors: 

Target ST1 Figwe 6: MTI calculation 

This is set as a percentage of the individual's Total 
Annual Reward. X X - - 
Funding Multiplier (FM) 

The FM increases or decreases the ST1 by reference to the Target MTl 
Group's financial performance, which is measured using This is set as a percentage of the individual's Total 
the budgeted versus actual annual net profit after tax pre Annual Reward. 
some non recumng items as determined by the Board. 

The FM ranges from 0.8 to 1.4, representing actual 
Group financial performance against budget. In 
the event the FM is below the threshold level of 0.8, 
individual awards may be funded at  a reduced level, 
subject to management recommendation and Board 
Remuneration Committee approval. 

lndividual Performance Multiplier (IPM) 

Performance Multiplier (PM) 

The PM increases or decreases the MTI by reference to 
the Group's financial performance, which is measured 
against the achievement of EPS growth targets that are 
aligned with the long term strategic plan. Performance 
is evaluated over a two year period, however only a one 
year period will be used in the first year of operation of 
the MTI. 

Individual performance is assessed using a balanced Individual Capability and Performance Multiplier (ICPM) 
scorecard of individual measures that align to and are 

The ICPM assesses the individual against a capability supportive of the Group's annual objectives. The balanced 
and performance matrix. 

scorecard assesses four performance areas - people and 
leadership, organisation, customer and financial. Specific This measure will only be introducedfrom the second 
key performance objectives (KPOs) are agreed upon for year of the plan commencing 1 July 2007, allowing 
each performance area at the start of the financial year completion of the capability framework and assessment 
against which the individual is assessed process. For year one, the ICPM is deemed to be 1. 
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F5.2.3 Delivery 
The MTI is delivered in the form of Restricted Shares, 
which are subject to a two year service condition during 
which time the shares may not be traded but have full 
entitlement to both dividends andvoting rights. 

FS.2.4 Allocation 
Restricted Shares will be allocated under the MTI annually, 
following the release of the annual results. The number 
allocated will be determined based upon the five day 
volume weighted average price of Tabcorp shares prior 
to grant date. 

The first allocation of Restricted Shares under the MTI will 
occur following the financial year ended 30 June 2007. 

F5.2.5 Accounting treatment 

Upon exercise and payment of theexercise price, the 
Company will issue or transfer ordinary shares to the 
holder; 

The first allocation of Performance Options under the 
revised LTI structure occurred during the financial year 
ended 30 June 2007; and 

The fair value will be expensed over a four year period 
from the grant date. 

F5.3.2 Allocation 
Performance Options under the LTI are allocated annually at 
or around the time of the annual salary review. The number 
of Performance Options allocated is calculated as outlined 
in Figure 7. 

Figure 7: Allocation calculation 

The MTI is expensed over a two year period, commencing 
from the time the Restrictedshares are granted to the - - 
participant, which occurs after year end  

As this is the first year of the plan's operation, the current 
year remuneration table (Figure 138) does not disclose any 
amounts in respect of the MTI, which will be disclosed for 
the first time in the 2008 financial year and beyond. 

F5.3 Long term incentive (LTI) 
F5.3.1 O v e ~ e w  
The CrI is principally designed to reward the most senior 
levels of management where 'line of sight'to long-term 
shareholder value creation is greatest over a three to four 
year period. 

LTI is delivered through Performance Options which provides 
the holder with the opportunity to acquire shares at a 
specified price, subject to meeting market based performance 
hurdles and service conditions. Performance Options are 
considered an effective instrument for delivering incentives 
to senior management for growth in shareholder value over 
the medium to long term. 

Performance Options issued under the revised LTI plan 
have the following features: 

Tested against the relevant performance hurdle at 
the third anniversary of the date of grant and at  two 
subsequent six monthly intervals; 

Vest over a three to four year period, with any unvested 
Performance Options lapsing at the fourth anniversary 
of the date of grant; 

Participants have until the seventh anniversary of the 
date of grant to exercise vested Performance Options, 
otherwise they lapse; 

F5.3.3 Valuation 
Fair Market Value (FMV) is the valuation method used to 
allocate LTI equity in order to align remuneration values 
with disclosedaccounting expense for share based 
payments and emerging market practice. 

Tabcorp engages external consultants to calculate the 
FMV for each allocation of Performance Options under the 
LTI using the following option pricing models: 

Monte Carlo simulation to estimate the proportion of 
Performance Options which might vest at each test date 
after the application of the performance hurdles; and 

A binomial tree to reflect the American call option 
value of the Performance Options at each test date. 
discounted to present value at the grant date. 

These models take the following factors into consideration: 

Current share price of the underlying share; 

Exercise price (refer section F5.3.4); 

Life of instrument; 

Expected volatility of Tabcorp's share price; 

Risk free interest rate; and 

Expected dividend yield. 

F5.3.4 Exercise price 
The exercise price of the Performance Options is the five 
day volume weighted average price of Tabcorp shares prior 
to grant date. 



F5.3.5 Vesting conditions 
The vesting of Performance Options issued under the LTI is dependent on two conditions, as discussed below. 

Time based 
Performance Options may vest over a three to four year period (Test Period), subject to  meeting the relevant performance 
based hurdle (refer Figure 8). The Test Period aligns with the timeframe for Tabcorp's long term business strategy. 

Figure 8: Time based vesting conditions (subject to meeting performance hurdle) 

Year 0 Year 1 Year 2 Year 3 Year 4 Years 5 to 7 
Grant Date w 

first smnd Thnd 
( + 6 m d n l  ( t U m a W  

As illustrated in Figure 8, the Performance Options are tested against the performance hurdle at  six monthly intervals 
during the Test Period, as follows: 

Test Date Timing 
First Commencement of Test Period 

Second Six months after First Test Date 
. . ..... .. .. .. " 

Third Conclusion of Test Period 

Fourth anniversary after grant date 

12 months after First Test Date 

Performance based 

The performance hurdle for Performance Options issued under the LTI is relative Total Shareholder Return (TSR). 

TSR measures the return received by shareholders over a specific period relative to a peer group of companies. It is 
calculated by taking into account growth in the share price between the grant date and the test date, and dividends 
received by shareholders during that period. If there is any change in the dividend payment timetable of acompany in 
the peer group (including Tabcorp), the TSR performance of that company is adjusted to  remove any artificial distortion in 
the outcome. Tabcorp engages an external consultant to calculate Tabcorp's TSR relative to the peer group of companies. 

The peer group used for assessing Tabcorp's relative TSR is based upon the following companies. 

Basis Exclusions 

100 largest companies by . Property trusts; 
market capitalisation in . Infrastructure arouw: and 

a r -.  
S&P/ASX 200 index (after . Mining companies 
exclusions) 

Represented by the S&P Global Industry Classification Standards of Oil & Gas, 
Metals & Mininq. Transportation Infrastructure and Real Estate. 



Remuneration report (continued) 

The composition of the peer group may change as a 
result of specific external events, such as mergers and 
acquisitions, capital returns, delistings andcapital 
reconstruction. The Board Remuneration Committee has 
agreed guidelines for adjusting the peer group following 
such events, and has a discretion to determine any 
adjustment to the peer group of companies. 

The table below sets out the percentage of Performance 
Options that will vest depending on Tabcorp'sTSR ranking 
as at the applicable test dates: 

Tabcorp's relative Percentage of PeTfonnance 
TSR ankina Outions that will vest 
Below 50th percentile 0% -- -- . .- - 
At 50th percentile 50% - - - -. . .. .- . -. 

Above 50th and below Pro-rata between 50% 
75th percentile (at 50th percentile) and 

100% (at 75th percentile) 
At or above 75th percentile 100% 

If Tabcorp's relative TSR ranking on a test date is higher 
than that measured on a previous test date($, a further 
number of Performance Options may vest to participants 
in addition to those that may have already vested. 
Alternatively, if Tabcorp's relative TSR ranking is lower 
than as measured on a previous test date(s), no further 
Performance Options will vest. The maximum number of 
Performance Options that will have vested to participants 
will accord with the highest measure of Tabcorp's relative 
TSR ranking on test dates during the test period. 

Upon exercise of Performance Options, participants will 
acquire fully paid ordinary shares in the Company, and will 
receive full voting and dividend rights corresponding to 
the rights of all other holders of ordinary shares. 

F5.3.6 Lapsing conditions 
Performance Options that have not vested at the end of 
the Test Period will lapse. 

F5.3.7 Cessation of employment 
All Performance Options will immediately lapse 
upon cessation of employment. However the Board 
Remuneration Committee has discretion in special 
circumstances to determine the number of Performance 
Options (and Share Rights, where applicable) retained 
and terms. Special circumstances includeevents such as 
retirement, redundancy, and death or permanent disability. 

Vested Performance Options are exercisable by the 
individual for a period of 90 days after termination of 
employment, following which they will lapse. 

F5.3.8 Accounting treatment 
Performance Options issued under the revised LTI are 
expensed evenly over a four year period, commencing 
from the grant date. Under accounting standards, 
Tabcorp is required to recognise an expense irrespective 
of whether the Performance Option vests to the holder. 
A reversal of the expense is only recognised in the event 
the instruments lapse due to cessation of employment 
within the four year period. 

The 'Remuneration of KMP'tables at sedion G1 (Figures 
13A -13D) reflect the accounting expense recognised in the 
relevant financial year, not the total value of Performance 
Options allocated to the executive during theyear, which is 
disclosed in Figure 14E. 

Performance Options which have vested will be exercisable 
by the participant until the seventh anniversary after the 
grant date. Following the seventh anniversary, any vested 
Performance Options which have not been exercised will 
lapse. 



F5.3.9 LTI - Key changes from previous year structure 
Changes to the LTI structure from 30 June 2006 are highlighted in the table below. 
Key Features LTI - pre 30 June 2006 LTI -post 30 June 2006 -. - -- - -- - -- 
Delivery vehicle Performance Options Performance Options only 

- -. - - . - - .. - - . -. . . -- - -. . . . . - . 

prior to grant date (Performance Options) 
Share Rights - Nil 

.. -- " "-. 

Valuation Fair Market Value per accounting No change 

- - -. .. . .. . . . . , 

anches) 4 years 
- expense and remuneration disclosures 4 years (2006 tranche) 

F5.4 Appointmenthetention incentives 
F5.4.1 Criteria for issue 
Restricted Shares may be issued to executives as an incentive upon appointment (either externally or to a new position 
internally) or for retention. These are ordinary shares in the Company which are subject to time based restrictions on 
transfer only, in order to act as a retention mechanism. 

Additionally, executives may also be issued Performance Options (and Share Rights prior to 30 June 2006) upon 
appointment. These instruments are issued under the LTI and are subject to the same performance hurdles and vesting 
conditions (refer section 5.3). 

F5.4.2 Accounting treatment 
The fair value of Restricted Shares is expensed as remuneration over the relevant restriction period. 

Performance Options (and Share Rights pre 30 June 2006) are expensed in accordance with issues under the LTI 
(refer section 5.3.8). 

F5.5 Policy prohibiting hedging 
Participants in the MTI or LTI are restricted from hedging the value of Restricted Shares and unvested Performance 
Options and Share Rights, and must not enter into a derivative arrangement in respect of these securities granted 
under these plans. Breaches of the restriction will result in securities being forfeited. 

These prohibitions are included in Tabcorp's Share Trading Policy, available from the Corporate Governance section 
of Tabcorp's website at  www.tabcorp.com.au and in the terms and conditions of the MTI and LTI plans. 

Equity instruments granted under the MTI and LTI can only be registered in the name of the participant, are not 
registered on the main share register, and cannot be traded or transferred to another party. 

The Board at its discretion can request an executive to provide a statutory declaration that the executive has 
complied with this policy. 
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F6 Relationship between remuneration and Tabcorp's 
performance 

The remuneration strategy has been aligned to Tabcorp's 
performance cycle in order to  ensure a connection 
between reward and the achievement o f  short, medium 
and long term strategic objectives. A significant 
proportion of the TAR for executives and other senior 
management is dependent on the achievement of: 

Short term measures - Achievement of Group's 
performance targets against business plan; 
Medium term measures - Earnings per share growth 
(two year period); and 
Long tenn measures - Relative T S R  ranking against 
peer group of  companies. 

This relationship has been reinforced in the current 
financial year with K M P  not being awarded either short 
or medium term variable remuneration as a result of the 
Group not achieving the required performance targets 
and EPS growth rates, as illustrated in section F7. 

F6.1 ST1 
The ST1 is directly correlated to  the achievement of 
Croup's profit af&er tax (pre some non recurring items as 
determined by the Board) in comparison to  the annual 
budget. Under the terms of the STI, the funding multiplier 
is the primary factor used to determine the amount of the 
award payable, with individual performance factors only 
being considered in the event the primary test is satisfied. 

As the performance hurdle for the 30 June 2007year was 
not achieved ST1 has not been awarded to any KMP. 

F6.2 MTI 
The MTI is directly correlated to  the achievement of EPS 
against growth targets over a two year period (one year 
for first year of operation). 

As the performance hurdle for the 30 June 2007 year was 
not achieved, MTI has not been awarded to  any KMP. 

The fiat allocation under the LTI was made on 1 December 
2003, with the first test date occurring on 1 December 
2006. As the performance based criteria for vesting was 
not achieved, no Performance Options or Share Rights were 
vested at the first test date. 

The 2008 financial year will have three test dates for 
allocations under the LTI, as follows: 

Tlanche Test Dates in year ended 30 June 2008 

7 September 2007 First test date for the 7 September 
2004 allocation 

....... .. .. - .............. - . . . . .... .. - - , - - .. ......... .. 
1 December 2007 Second test date for the 1 December 

2003 allocation 
3 March 2008 First test date for the 3 ~arch2005 

allocation 

f7 Performance of Tabcorp and shareholder wealth 
Tabcorp's annual financial performance over the five year 
period since 30 June 2003 is highlighted in the graphs 
below. 

Shareholder wealth has increased during the period, as 
illustrated by: 

Increase in fully franked dividends paid to shareholders 
(42% increase); and 
Growth in Tabcorp's share price (59% increase). 

As explained in section F6, the downturn in performance 
in the current financial year has been reflected in KMP's 
variable (at risk) remuneration, reflecting the relationship 
to the creation of shareholder wealth. 

F6.3 LTI 
The payment o f  a LTI is dependent upon Tabcorp's relative 
T S R  ranking, which incorporates dividends, other capital 
returns and share price performance since the grant date. 
I f  the required level of T S R  performance is not met, the 
equity instruments do not vest. 



Figure 9: Net profit after tax (0 Figure 10: EPS (basic) (0 

Figure 11: Full year dividend in respect of each Figure 12: Company share price at the end 
financial year (includes interim and final dividends) of each financial year 

(1) The 04105 and subsequent years are presented under the Australian equivalents of lnternatlonal Financial Rerrtlng Standards, whereas the 02103 and 
03104vears are presented under the previous Australian Generally Acce~ted Accounnna Principles (AGAAP) efer to the 30 June 2006financial report . . - . -  
for furfher details of the AlFRS trans~don. 
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F8 Executive contracts - KMP 

F8.1 Contractterms 
The details of the contracts of the executives (KMP) of Tabcorp are detailed below. The contracts do not require any 
termination payments, other than payment in lieu of notice (if applicable). 

Name Position 

Minimum notice period 
(months) 

Contract term Executive Tabwrp 
Current 
Elmer Funke Kupper Acting Chief Executive Officer ('1 

Matt Bekier Chief Financial Officer 
Walter Bugno Chief Executive, Casinos 
Peter Caillard Executive General Manager, 

Strategy and Development 

Open ended 3 9 

Open ended 3 9 

Open ended 3 9 

Open ended 3 12 

Mohan Jesudason Managing Director, Gaming Open ended 3 6 

Robert Nason Managing Director, Wagering Open ended 3 6 

Kerw Willcock Executive General Manaaer. Comorate and Leaal Open ended 3 9 

Former 
George Mackey ('I) Executive General Manager, Technical Services Open ended 3 9 

Julia Nenke ("'1 Executive General Manaqer, Human Resources Open ended 3 9 

(I) Appointed Managing DlrKtor and Chief Executive Officer on 13 July 2007. 
(ii) Ceased employment and as a KMP on 11 December 2006. 
(lii) Ceased employment and as a KMP on 30 April 2007. 

F8.2 Specific contract terms 
F8.2.1 Appointment and retention incentives 
The Board Remuneration Committee approved appointment incentives for Elmer Funke Kupper, Walter Bugno, and 
Robert Nason in the year ended 30 June 2006. Peter Caillard was awarded a retention incentive upon his appointment 
as Executive General Manager, Strategy and Development in July 2006. 

Acting Chief Executive Officer 
M r  Funke Kupper was provided an appointment incentive upon commencement as Chief Executive, Australian Business 
o f  $1.9 million comprising: 

Instrument type Number Trading restrictions and vesting conditions 
Restricted Shares 97,000 Subject to trading restrictions lifting in 3 tranches on 31 December 2006, 

Performance Options 112,500 .. . . ... . . - -. . . .... - ... . . ....... - - - Vesting subject to the performance hurdles under the previous LTI structure. 
Share Rights 15,000 -- ---..-------P 

Chief Executive, Casinos 

M r  Bugno was provided an appointment incentive of $900.000 comprising: 

Instrument type Number Trading restrictions and vesting conditions 
Restricted Shares 30,000 Subject to trading restrictions lifting in 3 tranches on 31 December 2006, 

Performance Options 112,500 
-. . - .- - - . -- - - - - -. . - - . - - - Vesting subject to the performance hurdles under the previous LTI structure. 
Share Riqhts 15,000 



Managing Director, Wagering 
Mr Nason was provided an appointment incentive of approximately $150,000 comprising: 

Instrument type Number Trading restrictions and vesting conditions - -- .. - 
Restricted Shares 10,000 Subject to trading restrictions lifting in 2 tranches on 26 June 2007 and 2008. - 

Executive General Manager, Strategy and Development 
Mr Caillard was provided a retention incentive of approximately $225,000 upon appointment to his current role 
comprising: 

Instrument type Number Trading restrictions and vesting conditions -- 
Restricted Shares 15,000 Subject to trading restrictions lifting in 3 tranches on 1 July 2007,2008 and 2009. 

F8.2.2 Acting Chief Executive Officer 
Mr Funke Kupper received a cash payment of $100,000 gross per month for the additional duties and responsibilities 
whilst Acting Chief Executive Officer. This payment is in addition to the Total Annual Reward received by Mr Funke Kupper 
in his previous role as Chief Executive, Australian Business and is not included in Total Annual Reward for determining 
allocations under the STI, MTI or LTI plans. 

F9 Executive director contract -former Managing Director and Chief Executive Officer 
Matthew Slatter ceased employment with the Company on 14 March 2007, and as a Director of the Company and its 
subsidiaries. 

F9.1 Termination payment 
Under the terms of his employment agreement, Mr Slatter received a payment of $3,306,011 on termination, comprising: 

Pay in lieu of notice (12 months) 2,556,164 
Pro rata 2006 LTI equivalent 653.425 
Accrued annual leave entitlements 96,422 .................................... ..... ...... ......... ........ ............ -- 
Total 3,306,011 

F9.2 Equity instruments issued under incentive schemes prior to termination 
F9.2.1 Equity instruments retained 
As a condition of his termination, the Board exercised its discretion to permit Mr Slatter to retain full entitlement to 
all currently issued Options, Performance Options and Share Rights, other than those allocated on 7 September 2005. 
The Options, Performance Options and Share Rights retained by him remain subject to the same vesting conditions as 
existed at the relevant grant date. 

Vested - Future test dates 
Exercise Allocation to date lapsed Balance 

Grant date Instrument t w e  price Number Number Number Number Next k t  
7 Oct 2002 (I' O~tions 512.61 1.000.000 85.165 Nil 914.835 7 0d 2007 7 0d 2007 
1 Dec 2003 ("1 

1 Dec 2007 1 Dec 2008 

-- 7 Sep 2007 7 Sep 2009 
........ - ..... - .. -. ........ -..... .- - ........ 

.................. ........... ............................... . N /A N /A 
Nil (14,4201 Nil 

(i) Issued under an Employment Agreement upon appointment. 
(ii) Issued under LTI (pre 30 June 2006 structure). 
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F9.2.2 Vesting criteria 
Employment Agreement 

Mr Slatter was allocated one million Options upon 
commencement of employment as an appointment 
incentive, of which 85,165 had vested at the date of 
termination. The remaining balance will be tested against 
the relevant performance benchmark on the final test date 
occurring on 7 October 2007, when they will either vest 
(in part or in whole) or lapse. 

The performance benchmark is based on the Company's 
TSR ranking compared to a peer group ofcompanies as 
detailed in the table below: 
Basis Exclusions 
100 largest companies by . Listed property trusts; 
market capitalisation in and 
S&P/ASX2OO index (after Mining companies 
exclusions) 

The percentage of Options that may vest depending on 
Tabcorp's TSR ranking as at  7 Odober 2007 is detailed in 
the table below. 

Tabcorp's relative Percentage of Options 
TSR ranking that will vest 
Below 40th percentile 0% 

" 

At 40th percentile 20% -- -, -- . - - - - - - - -. .. - .- 
Above 40th and below Pro-rata between 20% 
75th percentile (at 40th percentile) and 

- -- .. . -. - - - .- 100% (at 75th percentile) 

At or above 75th percentile 100% 

LTI - pre 30 June 2006 structure 

As outlined in section F6.3, the Performance Options and 
Share Rights issued under the LTI are either yet to meet the 
required performance hurdles or reach the first test date. 
Mr Slatter cannot derive any value from these instruments 
at  this time. 

As these instruments did not lapse on termination, they 
will be tested for the achievement of the applicable 
performance conditions for each tranche at  the relevant 
test dates, as outlined in section F5.3. 

F9.3 Outstanding loan 
Prior to the commencement of the LTI in 2003, senior 
executives were provided with a loan for the purpose 
of acquiring shares in Tabcorp (known as the Senior 
Executives Long Term Incentive Plan (SELTIP)), which 
was only repayable upon termination. Following his 
termination, Mr Slatter repaid the loan under the SECrlP 
in the amount of $5,904,059. 



C Remuneration t a b l e s  ( aud i t ed )  

C1 Remuneration of  KMP ( inc lud ing  f ive  highest paid execut ives)  

F igu re  13A: KMP remuneration f o r  the year ended 30 J u n e  2007 - Directors  

Post Share  based 
Shor t  term Long term employment payments 

KMP 

Non- Performance 

S a l a y  81 monetaty Long service Super- Options 81 Restricted Performance Termination 

feesfl Bonus benefits(* Other leave a n n u a t i o n  Sham Rights shares Total mlatedly payments 
$ $ $ $ $ S S S $ % $ - 

current: 
N o n  Executive 
Michae l  Robinson 405,250 1,211 - 36,473 - 442,934 n /a 
P a u l a  Dwyer 175,447 - 15,790 - 191,237 n /a 

A n t h o n y  H o d g s o n  235,000 21,150 - 256,150 n /a 

Philip SatreIv)  163,956 - 163,956 n /a 
John S to ry  172,000 - 15,480 - 187,480 n /a 
Zyqmunt  Switkowski 179,187 1,581 16,127 - 196,895 n /a 

Execut ive  

M a t t h e w  S l a t t e r  'mfl 1,026,917 - 229,006 - (57,366) 9,515 518,466 - 1,726,538 
. -. - - .- -. . .. .. . . 

30% 3,209,589 - - -- -- - - -- -- -- -- - . . - -- ..- -.-- .. - . - - . - . -. . .. . ..- 

N o n  Executive 
Richard Warburton MI1) 80,208 605 6,309 87.1 22 n la 

Lawrence Wil le t t  ('"I) 70,833 1,581 6,375 - 78,789 n /a 

Total 2,508,798 - 233,984 - (57.366) 127.219 518.466 - 3,331,lOl 3,209,589 

(i) Comprises salary and fees, salary sacrificed benefits and annual leave expense, where applicable. 
(ii) Comprises the cost to the Company for providlng a low Interest loan to acqulre shares In the Company pursuant to an Issue made under a prevlous employee share plan, car parklng and 

entertainment. 
(Ili) Represents: 

-The fair value of share based payments expensed by the Company; and 
-The falr value of the allccatlon ofone mlllion 0 tlons granted on 7 October 2002 upon commencement of employment, which are not recognlsed as an ex ense by the Company as the grant date 
was prlor to the commencement of the app~icaE~e date for AASB 2 'Share-based Payment'. The amount disclosed as remuneration for these Optlons Is $38!,365. 

(iv) Represents the sum of bonus. Options. Performance Options and Share Rights as a percentage of total remuneration, excluding termlnation payments. 
(v) Received cash in lieu of superannuation,due to being a non-resident of Australia. These amounts are disclosed under salary and fees. 
VI) A o~nted as a director on 2 October 2006 following the receipt of all necessary regulatory approvals. Salary and fees include observer fees of $44,436 paid for the period 1 July 2006 to 1 October ; p p .  

2 6, whilst awaiting regulatory approval. 
E (vii) Ceased employment and as a KMP on 14 March 2007. In addition to the amounts disclosed above, payment of annual leave on cessation amounted to $96,422. 

(viii) Retired at the Company's Annual General Meetlng on 27 November 2006. 
7 

f 



H Figure 138: KMP remuneration for the year ended 30 June 2007 - Executives (including five highest paid executives) 

Post Shan based 
Fi Short tenn 

- Long term employment paymentsH 
f 
5 Non- Performance 
3 Salary & monetary Long sewice Super- Options & Reshicted Pe&rmance Ternination 

KMP 
fecsfl Bonus benefits "berm leave annuation ~ h a k  Rights shares Total related* payments 

5 5 5 5 5 5 s s X s 

Elmer Funke Kupper " 1,268,258 605 3,076 12.686 158,109 769,470 2,212,204 7% 

Matt Bekier 708,852 - 57,768 2,422 12,686 36,699 - 818,427 4% 

Walter Bugno l"' 897,699 4,673 3,029 12,686 171,309 252,833 1,342,229 13% 

Peter Caillard MI 552,487 - 27,005 34,333 34,463 12,686 105,622 136,463 903,059 12% 

Mohan Jesudason (*'I 541,852 - 37,841 9,646 12,686 151.048 - 753,073 20% 

Robert Nason 722,501 308,182 - 443,919 2,129 12.686 27.024 112,941 1,629,382 2% 

Kerry Willcock 420,374 1,581 4,540 12,686 65,416 - 504,597 13% 

George Mackey ("1 184,023 - (20,892) 6,295 65,590 - 235,016 28% 533,460 

Julia Nenke ('1 329.856 - 22,500 (3.049) 10.572 85.298 - 445.177 19% 670.083 

Total 5.625.902 308.182 n.705 558.520 35.364 105.669 866.115 1.171.707 8.843.164 1.203.543 
- 

(I) Comprises salary, salary sacrificed benefits (including superannuation, motor vehicle nwated leases and self-funded study) and annual leave expense. 
(11) Comprlses the cost to the Com any for providing low interest loans to acquire shares in the Company pursuant to issues made under a previous employee share plan, car parklng, and 

entertainment, where applicab~ee. 
(Iii) Comprtsed relocatlon expenses and mortgage interest subsidy payments, where applicable. 
(w )  Represents the fair value of share based payments expensed by the Company, whlch includes amounts expensed subsequent to cessation of employment where equity instruments are retained. 
(v) Represents the sum of bonus (excluding non-performance related bonus). Performance Options, Share Rights and Restricted Shares (excluding appointment or retentlon incentives) as a percentage 

of total remuneratlon,excludlng termination payments. 
(vl) Share based payments Include Restricted Shares that were granted as appointment or retention Incentives. 
(vli) KMPfrom 14 March 2007,followlng appointment to the Executive Commlttee. Total remuneration for the period whilst a KMP was $209,343. 
(viii) KMPfrom 14 March 2007,following appointment to the Executive Committee. Total remuneration for the period whilst a KMP was $476.446. Bonus for the year was non-performance related. 
(in) Ceased employment and as a KMP on 11 December 2006. In addition to the amounts disclosed above, payment of annual leave entltlements on cessation amounted to $35.860. 

(x) Ceased employment and as a KMP on 30 April 2007. In addition to the amounts disclosed above, payment of annual leave entitlements on cessation amounted to $16,862. 



Figure 13C: KMP r e m u n e r a t i o n  for the year ended 30 J u n e  2006 - Directors  

Post Share based 

KMP 

Short term Long term employment payments 

Non- Performance 
Salary & monetary Long se"ce Super- Options & Restn'cted Marmance Termination 

feesm Bonus benefits fnl Other leave annuation Share R i i  shares Total re la tedN payments 
s s s s s 5 s s s % s 

Execut ive 

M a t t h e w  S la t t e r  1 426 157 856,235 122,395 - 26.972 12,139 917.517 - 3,361,415 53% 
~ . ..~ 

Non Execut ive 

Michael  Robinson 388,075 - 34,927 - 423,002 n /a 
Paula  Dwyer cv) 185,000 - 16,650 - 201,650 n / a  

A n t h o n y  Hodgson  225,000 - 20,251 - 245,251 n /a 
Philip S a t r e  ("1 167,397 - 167,397 n /a 

John S to ry  165,001 - 14,850 - 179,851 n /a 
Richard W a r b u r t o n  182,593 14,517 - 197,110 n /a 

Lawrence Wil le t t  157.500 15.951 - 173.451 n /a 

Non  Execut ive 

W a r r e n  Wilson "'1 65.628 5.707 n.335 n /a ~~ - ~. ~. - . - -- 
Total 2,962,351 856,235 122,395 - 26,972 134,992 917,517 - 5,020,462 

(i) Comprises salary and fees, salary sacrificed benefits and annual leave expense, where applicable. 
(it) Comprlses the cost to the Company for providing a low Interest loan to acquire shares In the Company pursuant to an Issue made under a prevlous employee share plan and the provision of car 

parking. 
(ill) Represents: 

-The falr value of share based payments expensed by the Company; and 
-The falr value of the allocatlon of one mllllon 0 tions granted on 7 October ZOO2 upon commencement of emplodyment, whlch are not recognlsed as an expense by the Company as the grant date 
was prlor to the commencement of the appllca!le date for AASB 2'Share-based Payment: The amount dlsclose as remuneratlon for these Optlons Is $302,914. 

(Iv) Represents the sum of bonus. Optlons, Performance Optlons and Share Rlghts as a percentage of total rernuneratlon, excluding termlnatlon payments. 
(v) A polnted as a dlrector on 30 August 2005.followlng recelpt of all necessary regulatory approvals. Salary and fees Include observer fees of $42,919 pald for the period 1 July 2005 to 29 August 2005. 

w\llst awaltlng regulatory approval. 
(vi) Recelved cash In lleu of superannuatlon,due to belng a non-resident of Australla. These amounts are disclosed under salary andfees. 
(dl) Retired at the Company's Annual General Meeting on 28 November 2005. ; - 



,9002 aunro~ uodwn e se pue ~uadoldua pasea2(1ruc) 
.swaded uo!leululal6ulpnpxa 66~'16g$ seM ,jwy e allqM pollad aql 104 uo!lelaunural lelol.900~ aunr OE le panme 

SeM waukd uolleulunal a oos'z~o'z$ seM r~uaded uolleulual6u1 npul uo!leraunual (el01 ,9002 Alnr~ Illun Kueduo2 aqi ~LIM auleulal lnq'gooz Alenrqaj LZ uodwn e se pasea2 (Ax 
,9002 aunr OE le panine seM wa&d uolleuiuua) alu .EZS)~O'L$ se~ s~uade8uo!leulurla) 6u1pnpu1 uollelaunual lelol o1900z Alnr L uo luaufoldura pasea3 pue 9002 aunr OE uo dwn ere pasea2 (Nxj 

,rluauLed uo!leulurlal 6ulpnl3~~'86~'9~9$ seM dwn e al!q~ po!lad aqlloj uo!leiaunurai lelol .OOL'SSZ$ 01 palunoure uo!lessaJ uo stuaualvlua aeal ayNas 6uol pue 
a~eal lenuue 40 ~uaded'a,uqe pasol~st slunoue aqlol uo!l!ppe ul .ggo'~gv'~$ se~ sluaded uo!leu!ulal6u!pnpu! uo!&eiaunural lelol .goo[ k~enue( uo dwn e se pue luadoldua pasea2(!!!x) 

syadeJ'uo!leu!ulal Bu1pnpxa'~~~'90~'~$ seM dwn e al!q~ powad aql lo4 uo!leiaunual lelol OE6'LgZS ol palunoue uollessa, uo sluauallilua aAeal aJwar 6uol 
pue aeal (enuue 40 luaukd'amqe paropslp rlunoue aqlol uo!l!ppe UI '~SO'VLV'Z$ seM sluaded uo!leulurlal6ulpnpul uouelaunual (elol qxew LE uo dwn e se pue ~uadoldura pasea2 (!!x 

.saleqr se snuoqjo LEL'ES$ a!a>al 01 papal3 (IX 
.LOL'OO~$ seM dwn e allu~ pollad aullo~ uo!lelaunual lei01 .goo2 Lenrqad LZ uo dwn e re pasea3 (x 

an(lua3ul luauwlodde ue re patue16 raleqs papliiiaiapnpulsiuadi;d pdseq ale<s 960~ Alenrqaj LZ'UO &ime se pue iuadoldia pa>uauuoj (XI 
LLo'Lsss seMdwj e ~IIUM pollad aulro4 uolleraunual lelol.9002 AlnrL uodwx ere pa3uauumal pue Aueduo-) aw ~JIM pau!euar lnq 'gooz Lenrqaj LZ uodwn e se pasea>(lli$ 

.ayiua~ul luaululoddeue se p~iuei6 saleqs paplrldd apnpul slua.ded paseq ~rel(s '9 OZ llldv E uo dwn e se pue iuaurAoldua paJuauuo2 (IP 
.Saleqs se snuoq 40 L~S'LZS a,qa,ai ol papal3 .go02 flenuer o( uo dwn e se put yadoldua pa3uauuroj (!A/ 

.siuaurr(ed uolieululai 
6~1pnpxa'uo1telaunua1 ,el0140 a6etua3lad e re (saAltua3ul uoltualal lo luau u~odde 6ulpnl>xa) saleqs papnilsad pue slq618 ale s'suoqdo a3ueulo)lad'snuoqjo urns aql sluasarda8 (A 

~auleial ale siuaunllsul klnba alau~ ~uauAo~dua lo uolressa3 01 tuanbasctns pasuaixa siunoue sapnl3ul U~IUM Xueduo? aul Aq pasua2xa s~uaurked paseq aleus p anl~~ riel aui sluasaldaa CAI/ .... ... ..... ... . - . - - .alqe3(ldde alal(~'sasudx~uo1le3olal sasllduoj (141) 
'alqe~!ldde alaqM'SaplqJA lolourjo 

uolspo~d aql pue'6ulyed le3'ueld aleqs aakoldura snoimld e lapun a eur sansst 01 luenslnd Aueduo2 aql u! saleqs ailnb3e 01 sueol lsalalul MOI 6ulpl~old 104 Aueduo3 a 1 ol &so3 aql saslrduro2 (I! 
.asuaixa a~eal lenuue pue (saseal pale~ou aplqa~ lolour pue uollenuueladns 6ulpnpul) slyauaq pa3yli3es%eles Xleles sasllduo] (d 

%EZ SOZ'99S - 6EL'ZL 90S'L L6P'ZEL 690'OZP (WI laasel auuV 

OPZ'OZO'L %8L 09Z'ZSO'L - 606'LSL 8LE19L 998'61 ZOZ'SP LE9'SE - 89z1L89 (-1 Uo66!d laeV'!W 

OOP'9PS %SL EZL18PS - LLL'P8 6EL'ZL OE8'LZ - 862'52 - SPL'POP ue!luaqln3 lned 

009'LOS %8E 88P1099 - SES'ZSZ 899'ES SPL'OL - Z8O'EP - 8SO'LOE (!!I.) a!lsU13 PYeO 

OLZ'ZZE'L %OE 68L'LSL'L - 6LL16P£ 8~8'58 60Z'EP - PES'LLL - 6ZP'LgS slx1 slue0 P.~O 

Z86'8E 

LLP'ZP 

6Z6'POI 

68E'LPL 

L06'ZLE SL6'9E 

E6S1Z6 

915'68 LEO'LE 

6ES'EL 

6Z8'ZL 

6EL'ZL 

ZOL'8E 

Z LL'P 

000'8P 

SEO'E 

OSL'S 

L90'Z 

60 L'Z 

6LZ'LL 

9L6'S 

9 18 

ZZL'SP 

885 

LLL 

695'16 

8801E8 

LOZ'SZZ 

OPO'OL 

8EP'LE 

086'SP 

868 

L98'SZL 

L6P'ZEL 

09S'SPL 

L89'P6L 

OLS'EPL 

Z88'09L 

LP8'EOL 

6PE'OLL 

1303ll!M hla>l 

axualrl ewr 
(,,, ICay3ew a61oay) 

(,, uosepnsar ueqow 

(,,  laddny axunj lalug 

c11m)Plell!e3 laPd 

(11.q ou6n8 la?leM 

(ml la!aaa UP W 

(sa~!$ruaxa p!ed $saq6!q aAy 6u!pnpu!) saA!$nJaxl- 9002 aunr OE papua leaA ay~ 10, uo!plauntual dwy  EL aln6!j $ 



G2 Other remuneration tables 

Figure 14A: Short term incentive (STI) achieved 

For the year ended 30 June 2007 

Robert Nason was paid a non performance related short term incentive during the year of $308.182, which was calculated 
as 100% of target and 60% of maximum ST1 potential. 

For all other KMP, no ST1 was awarded: 
Actual Sl'l payment as a % of maximum ST1 0% 

Actual ST1 payment as a % of target ST1 0% 

ST1 not achieved as a % of target ST1 100% 

Figure 148: Terms and conditions of Performance Options and Share Rights granted during the year 

Fair value 
a t  arant date Exercise urice 

Options Rights Options Rights Last exercise/ 
Grant date 5 5 5 5 First exercise date expiry date 
For the year ended 30 June 2007: 

17 November 2006 2.29 n/a 15.22 n/a 17 November 2009 17 November 2013 
For the year ended 30 June 2006: 

7 September 2005 1.86 10.01 16.51 - 7 September 2008 7 September 2012 
3 March 2006 1.73 9.21 15.08 3 March 2009 3 March 2013 
3 April 2006 2.01 9.75 15.42 3 April 2009 3 April 2013 

Figure 14C: Performance Options and Share Rights granted during the year 

For the year ended 30 June 2007 

Granted 17 November 2006 

Options Rights 
KMP Number Number 

Elmer Funke Kupper 123,626 

Matt Bekier 96,154 

Walter Bugno 123,626 

Peter Caillard 59,003 

Mohan Jesudason 74,176 

Robert Nason 70,804 

Kerry Willcock 48,832 

George Mackey 
Julia Nenke 
Matthew Slatter 
Total 7l5,040 
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Remuneration report (continued) 

for the year ended 30 June 2006 

Granted 7 September 2005 Granted 3 March 2006 Granted 3 April 2006 

KMP 
Options Rights Options Rights Options Rights 
Number Number Number Number Number Number 

Matthew Slatter 

Walter Bugno 

Peter Caillard 

Elmer Funke Kupper 

Mohan Jesudason 

George Mackey 

Julia Nenke 

Kerw Willcock 

David Banks n.551 9,731 

David Elrnslie 58.036 7,893 

Paul Gulbenkian 35.n4 4,857 

Michael Piggott 66,964 9,107 

Anne Tasker 36.029 4.8 74 

Total 765,408 75,258 148,529 19,874 112,500 15,000 

figure 14D: Performance Options and Share Rights vested and exercised during the year 

For the year ended 30 June 2007 

No Performance Options and Share Rights were vested or exercised during theyear. 

For the year ended 30 June 2006 

KMP 

-- Vested Shares Issued Paid per Unpaid per 
Options Share Rights on Exercise Share Share 
Number Number Number $ $ 

Matthew Slatter 1') 1.000.000 12.61 

David Banks(I1) 161.142 21,932 

David Elrnslie (') 102,276 13.921 
"" 

Total 263,418 35,853 1,000,000 

(1) Relate to Optlons Issued under an employment agreement on 7 October 2002, which vested at grant date. 
(ii) Relate to Performance Options and Share Rights issued under the LTPP, which were vested at the executives' termination date 



Figure 14E: Fair value of Options, Performance Options and Share Rights granted as part of remuneration fl 

KMP 

During the year ended 30 June 2007 

Asa%of 
Granted Exercised Lapsed Total Value remunerationm 

5 5 5 5 % 

Elmer Funke Kupper 
Matt Bekier 
Walter Bugno 
Peter Caillard 
Mohan Jesudason 
Robert Nason 
Kern/ Willcock 

George Mackey 138.408 219,481 357.889 28% 

Julia Nenke 133,688 158,657 292.345 19% 

Matthew Slatter 735,973 735.973 30% 

Total -- 1,637,443 1,114.111 2,751,554 

(i) For details on the valuation of the Performance Options and Share Rights, including models and assumptions used refer to Note 25 of the Financial 
Report. 

( i i )  ~epresents the fair value of Options. Performance Options and Share Rights expensed during the year as a percentage of total remuneration, excluding 
termination payments. 



Income statement 
f s r  the year eqded 33 J~rile 2CGi  

Consolidated 

Total operating revenues 
Other revenues 

- 

Revenue 3,883.7 3,834.8 

Other income 
Government taxes and levies 
Commissions and fees 
Employment costs 
Depreciation and amortisation 

Impairment 
Property costs 
Computer costs 
Advertising and promotions 
Professional and contract services 
Finance costs 
Other expenses 
Profit before income tax expense 
Income tax expense 

Net profit after tax 449.5 542.6 

Net loss attributable to minority interest 0.9 0.8 -- - - --- -- .... , - -. .. .. .. ........ .. - .. - .. -- .. , ., .... . ..... .. 
Net profit attributable to members of the parent entity 450.4 543.4 

Earnings per share for profit attributable to members of the parent entity: 
Basic earnings per share (cents per share) 85.8 103.6 

Diluted earnings per share (cents per share) 85.6 103.4 

60 T A U C ~ P  KK~NGS uwmo 



Balance sheet 
as 3t 3 9  June 2027 

Consolidated -- 

2007 2006 
Sm Sm .. ........ 

Current assets 
Cash and cash equivalents 202.2 206.6 

Receivables 31.6 34.7 

Inventories 15.1 15.0 

Derivative financial instruments 1.8 

Other 18.7 20.5 

Assets heldfor sale 15.1 
......... -- -- -..... - ........... ....... - .. - . ... ..... 

Total cunent assets 282.7 278.6 

Non cunent assets 
Property, plant and equipment 1,461.8 1,442.3 

Licences 1,220.8 1.230.1 

Other intangible assets 3,680.7 3,676.5 

Derivative financial instruments 66.8 29.7 

Other 13.7 14.8 ........... - - ......... .- .... .. - -- .................. -. ............. -- .... - -. . ...-.-.. - - - -. ..................... 
Total non current assets 6,443.8 6,393.4 ...... - ..................... - .. ...... - ... ......... - ........ - - 
TOTAL ASSETS 6.726.5 6.672.0 

Current liabilities 
Payables 379.8 345.4 

Interest bearing liabilities 390.0 390.0 

Current tax liabilities 13.2 33.3 

Provisions 114.7 122.3 

Other 2.6 5.2 

Liabilities held for - sale 4.6 - .- - -.- - ... ....... -- ......................... ........ .- - - .......... .- --.- ..... -. - - ... - - . 

ilities 904. 

Non current liabilities 
Interest bearing liabilities 
Deferred tax liabilities 
Provisions 
Derivative financial instruments 
Other 
Total non current liabilities 2,437.4 2,412.9 - -, . - . -. ... -. . ................... - ............. - .............. -- .............. 

TOTAL LIABILITIES 3,342.3 3.309.1 

NET ASSETS --- - 3,384.2 3,362.9 

Equity 
Issued capital 3,192.3 3,176.3 

Retained earnings 168.6 201.7 

Reserves 
. . .  - .  

Parent interests 
Minority interests 8.1 4.1 .- ................... -. ......... ... -. ................ - .................. - .............. - - .... -. .. - ................ .- -. .... . .- .. - -, . - ................... - - ... - - .. - - - -- . 

TOTAL EQUITY -- ... - ....... - 3,384.2 3,362.9 -- 



Cash flow statement 
- f x  the year cqded 30 Ju!ie ZOO7 

Consolidated 

2007 2006 
Sm Sm -- 

Cash flows from operating activities 

Net cash receipts rn the course of operations 4,009.0 3,969.1 

Payments to suppliers, service prowders and employees (2,057.1) (1,893.6) 

Payments of government levies, bemng taxes and CST (993.1) (998.7) 

Interest recelved 8.7 9 5 

Finance costs paid (161.4) (162.7) 

Income tax paid 
- - -- . - 

(198.2) (218.4) 
. - "  

Net cash flows from operating activities 607.9 -- ----- - - 705.2 

Cash flows from investing activities 

Proceeds from sale of businesses 6.3 

Payments for property, plant and equipment and intangibles (166.8) (236.1) 

Proceeds from sale of property, plant and equipment and intangibles 5.8 38.0 -- .........-..-.... -- ....................................... ..... -. . .. .- -. - 

Net cash flows from investing activities (161.0) (191.8) 

Cash flows from financing activities 

Net proceeds/(repayments) from borrowings 
Dividends paid 

On-market share purchases for dividend reinvestment plan 

Payments for on-market share buy back 

Proceeds from issue of shares and exercise of options 

Proceeds from issue of shares to minority interests 

Proceeds from sale of treasury shares 

Repayments of employee share loans 
--........ ....... ........................................... - - - 

Net cash flows from financing activities 

Net increase/(decrease) in cash held 0.7 (2.8) 

Cash at the beginning of the financial year - - . - 
Cash a t  the end of the financial year 207.3 206.6 



Statement of recognised income and expense 
fo! fit. vpa! e?:&=(j 3(1 )uf:c. 2057 

Consolidated 

2007 2006 
Sm Sm -- 

Change in fair value of cash flow hedges 45.9 (30.1) 

Actuarial gain/(loss) on defined benefit plan (0.8) 3.7 

(13.6) 8.0 
...-. ........................ - .................. - .. ---- .. .--- - - ........ .- ...... - 

Net income/(expense) recognised directly in equity 31.5 (1 8.4) 

Net profit after tax 449.5 542.6 

Total recoanised income and expense for the period 481.0 524.2 

Attributable to: 

Members of the parent entity 481.9 525.0 

(0.9) (0.8) - .. - ........-. -- .................................... ..- -- -. .. - .- -, .. - .................... 

Effects of changes in accounting policy on members of the parent entity: 

Retained earnings 0.7 

Net unrealised gain/(loss) reserve (3.2) ......... - - - - ......................... - .. ... -. ...... ...... - -, -- - ... - ......... -- . - ..... - ---- - ....... -. .................. 



3. Segment information 

The Group's primary format of segment reporting is on a business segment basis. 

The Group has four main business segments: 
Casinos Casino operations including hotels, apartment complex, theatres, restaurants and bars. 
Wagering Comprises: 

1 Totalizator and fixed odds betting activities; and 
National and international broadcasting of racing and sporting events. 

Gaming Gaming machine and Keno operations in licensed clubs and hotels. 
International Technology and product sales and development of opportunities outside of Australia. 

Effective 1 July 2006, the following changes were made to the Croup's segments, reflecting operational changes, 
and the 2006 comparatives have been adjusted accordingly: 

Media operations were integrated into the Wagering segment; 

lnternational Keno operations were transferred to the Gaming segment from the lnternational segment: and 
lnternational Trackside operations were transferred to the Wagering segment from the lnternational segment. 

The Group's business segments are predominantly located in, and provide s e ~ c e s  to one geographical segment, 
Australia. International's operations outside of Australia were not material in the reporting periods. 
Inter segment pricing is determined on commercial terms and conditions. 

Casinos Wagering Gaming International Unallocated flimination Consolidated 
Sm Sm Sm Sm Sm Sm Sm 

2007 - Consolidated 
Total operating 
revenues - external 1,286.6 1,464.1 1,081.8 2.5 3,835.0 
Other revenues -external 7.1 13.0 19.8 8.8 48.7 

3,883.7 -- 

Unallocated interest revenue 8.6 
Unallocated other revenue 0.2 
Unallocated expenses (1.1) 
Unallocated finance costs (172.3) . . . -. ... . .. -. . . 

Profit before income tax 639.6 

Depreciation and 
amortisation 67.9 49.5 23.8 1.1 142.3 
Impairment losses 
recognised in the 
income statement 2.2 2.2 
Non cash expenses 
other than depreciation 
and amortisation (1.1) 1.7 0.3 0.9 

Segment assets 3,139.2 2,714.2 782.4 23.6 67.1 6,726.5 
Segment liabilities 254.8 209.1 50.7 12.1 2,815.6 3,342.3 
Ca~ital  ex~enditure 89.0 43.0 44.8 5.9 182.7 



Notes to the concise financial statements (continued) 
fclr the year ended 30 June 2007 

3. Segment information (continued) 

Casinos Wagering Gaming International Unallocated flimination Consolidated 
Sm Sm Sm Sm Sm Sm Sm -- 

Total operating 
revenues -external 1,324.5 1.403.3 1.046.6 2.5 3,776.9 

Other revenues -external 7.2 10.8 20.4 19.5 57.9 

Intersegment revenue 5.6 (5.6) 
......... . 

Revenues 1,337.3 1,414.1 1,067.0 2.5 19.5 (5.6) 3,834.8 

Segment result (pre 
impairment of goodwill) 424.1 

- .- --- - - . - ...... - .... - - 
Seament Result 424.1 179.8 257.3 f16.1) 845.1 

Unallocated interest revenue 9.4 

Unallocated other revenue 10.1 

Unallocated expenses (3.7) 

Unallocated finance costs (165.9) ---- . - .......... - .......... .- .- ................ ............................. ......... .................................... 

Profit before income tax 695.0 

Income tax expense (152.4) .... . ......................................... 

Profit for the period 542.6 

Depreciation and 
amortisation 72.3 43.1 22.4 0.6 0.7 139.1 

Impairment losses 
recognised in the 
income statement 2.1 66.4 68.5 

Non cash expenses 
other than depreciation 
and amortisation 

Segment assets 3,205.6 2,719.4 687.2 27.7 3 2.1 - 6,672.0 

Seqment liabilities 249.1 214.1 36.7 12.8 2,796.4 3,309.1 

Capital expenditure 98.2 84.2 41 .O 0.3 223.7 

4. Events subsequent to ~eporting date 

Dividends 

Since 30 June 2007, the directors have declared a dividend of 47 cents per ordinary share. The total amount of the 
dividend is $246.7 million.This has not been provided for in the 30 June 2007 financial statements (refer to note 2). 



Directors' declaration 

In the opinion of the directors of Tabcorp Holdings Limited the accompanying concise financial report of the consolidated 
entity, comprising Tabcorp Holdings Limited and its controlled entities for theyear ended 30 June 2007: 

(a) has been derived from or is consistent with the full financial report for the financial year; and 

(b) complies with Accounting Standard AASB 1039 Concise Financial Reports. 

This declaration has been made after receiving the declarations required to be made to the directors in accordance with 
section 295A of the Corporations Act 2001 for the financial period ending 30 June 2007. 

Made in accordance with a resolution of directors. 

Michael 8. Robinson A 0  
Chairman 

Me1 bourne 
23 August 2007 
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cududed M iadepcndmt uudii ia raonLafs rich A d i r n  Auditing Standads, of the financial npa( of T.bcorp 
Ho~Li~rOrthoysarsadsd30Ju~e2001.OmwdurepatonmC~~fortheyr~rmsignalaa 
U A u g u r t 2 0 4 1 s n d ~ n a t ~ e c t t o a y I p o d i f i c k t i o n . T h t A W m A d i t h y S l n d s r d s ~ i r r ~ w c c o m p l y  
m i m & n m t ~ n g u ~ n ~ C v d i l ~ . a d p l n d p a f a m t h c a d l t 4 o b t a i n ~ l e  
vrsunncc~tbefinmc*lqmrtforh~isisfr&mrnlrerhlmilseaMasnt 

We bclkvr that tbe a& evidence we bvt cbtahd h ruificimt cad appqxhm to p v i &  a basis for our d t  
opinion 

In wMhrtiag our rudir, we hsvs c4mpli with the hrdepmdeace reguhmreaa of the Cwporotiom A n  H I O I .  

In ors qrini the m i s t  h i 8 1  rcpm of Tabcap Holdings LimM fa tbe year ended 30 Junt 2007 complies 
with Accouatifig Sandmi M S B  1039 Comhc FinawW&pma. 



Five year review 

2007 2006 2005 2004 2003 
For financial year ended 30 June $m $m $m $m $m 
Total revenue 3,883.7 3,834.8 3,817.1 2.500.0 1,937.1 

EBITDA - pre impairmenttgoodwill ('1 947.8 1,059.1 1,046.2 739.0 525.9 

Profit before interest and tax 803.3 851.5 806.6 570.0 420.7 

Profit after income tax 450.4 543.4 433.4 311.0 252.6 

Profit after income tax - pre impairment/goodwill (If) 452.6 611.9 526.6 370.7 270.6 

Dividend '"l] 493.5 467.2 423.4 330.3 245.4 
. - .. -. ........................ ................. .............................................. - .............. - .. - ........... - ......................................................... - .. - ...... .. . -- .... 
Cash and deposits 202.2 206.6 209.4 197.0 118.8 
Other current assets 80.5 72.0 120.4 158.4 39.6 
Licences and other intangibles 1,516.9 1,522.0 1.440.0 1,118.6 1.081.8 

Goodwill 3.384.6 3.384.6 3.444.3 1.280.6 292.9 
Other non current assets 1.542.3 1,486.8 1,558.9 1.591.3 866.4 

Total assets 6.726.5 6.672.0 6,773.0 4,345.9 2,399.5 
Current interest bearing liabilities 390.0 390.0 390.0 742.0 450.9 
Other current liabilities 514.9 506.2 483.9 307.1 238.2 

Non current interest bearing liabilities 1,950.6 2,029.6 2,143.6 1,130.0 315.0 
Other non current liabilities 486.8 383.3 496.9 190.8 75.5 
Total liabilities 3,342.3 3,309.1 3.514.4 2,369.9 1,079.6 
Shareholders'funds 3,384.2 3,362.9 3,258.6 1.975.9 1,319.9 

Capital expenditure - payments 166.8 236.1 119.5 101.2 58.0 

cents cents cents cents cents 
Earnings per share - pre impairmenttgoodwill 86.2 116.6 101.9 92.5 73.5 

Earnings per share - post impairment/g~odwill(~~~ 
Dividends per share (Ie4) 

Oueratina cash flow per share ("1 

Net assets per share $6.45 $6.41 $6.25 $4.67 $3.61 

Operating revenue Sm Sm Sm Sm Sm 
Casinos 1,291.4 1,330.1 1,274.9 1.065.3 631.2 

Wagering 1,464.1 1,403.3 1.413.2 446.2 426.8 

Gaming 1,081.8 1,046.6 1,032.2 933.5 848.1 

International 2.5 2.5 

Unallocated 14.81 15.6) 40.3 17.8 

Total -. -- - -- 3,835.0 3,776.9 3,760.6 2,462.8 1,906.1 

(i) Earnings before interest, tax, depreciation and amortisation. Basis of preparatlon: 
m From 2005 - AIFRS 
m Pre 2005 - AGAAP 

(H) After income tax before Impairment (AIFRS) or goodwlll amortlsatlon (AGAAP). 
Oil) Dlvldends attributable to the financial war, but which may be uavable after the end of the pellod . . , . ,  
(iv) Cash flows from operatln activities per the cash flow statement does not include payments for property, plant and equipment, and intangibles 

These items are lncluded?n the calculation for the oueratina cash flow uer share ratio. 
(v) Tab Limlted was acqulred In Jul 2004 and 12 month; resultiare includh in Tabcorp's 2005 consolidated results. For the purposes of the 2005 

calculations. shareho1ders5funds at the end of 2004 were increased bv S1.176 mllllon. as If the acauisitlon had occurred at 30 lune 2004 If this 
adjustment was not made, the reported return on shareho~ders'funds(~re goodwill) would be 18.7% and the reported return on shareholders' 
funds (post goodwill) would be 13 1% 



Shareholder information 
as at 3.1 August ZOO7 

Share capital 
Tabcorp has on issue 524,927,016 fully paid ordinary shares. 
The issued capital is the same as it was on 31 August 2006. 
The Company conducted a share buy-back during the year, 
whereby 51.595 ordinary shares issued under the Tabcorp 
Short Term Performance Plan were bought back and 
cancelled to prevent dilution. 

Substantial shareholders 
The following substantial shareholder notices have been 
lodged with the Australian Securities Exchange (ASX) in 
accordance with section 6718 of the Corporations Act 2001: 

Number of %of 
ordinary issued 

Name Date of interest shares" cauitalm 
Perpetual Limited 22 January 2007 42,882,946 8.17 

Maple-Brown 
Abbott Limited 29 March 2006 31,624,940 6.02 

I) As disclosed In the last notice l ed by the substantial shareholder. 
111) The percentage set out In the 3 c e  lodged wtth the ASX Is based on 

the total Issued share capltal of Tabcorp at the date of interest. 

Shareholding restTictions 
On 19 June 2002, Royal Assent was given to the Gaming 
Legislation (Amendment) A d ,  enabling Tabcorp's individual 
shareholder restriction to be increased from 5% to lo%, and 
removing the previous 40% foreign ownership restriction. 

Voting rights 
All ordinary shares issued by Tabcorp Holdings Limited 
carry one vote per share. Options and share rights do not 
carry any voting rights. Section 4.3.20 of the Victorian 
Gambling Regulation Act and Rules 131 to 139 of the 
Company's Constitution contain certain restrictions in 
relation to shareholding interests. Similar restrictions are 
contained in agreements entered into with the New South 
Wales Casino Control Authority and the Queensland Office 
of Gaming Regulation. Failure to comply with certain 
provisions of the Victorian Gambling Regulation Act or the 
Constitution may result in suspension of voting rights. 

Distribution of securities held 

Twenty largest registered shareholders* 

Investor Gloup Name 
HSBC Custody Nominees 
(Australia) Limited 
National Nominees Limited 
J P Morgan Nominees 
Australia Limited 
RBC Dexia Investor Services 
Australia Nominees Pty Limited 
Citicorp Nominees Pty Limited 
ANZ Nominees Limited 
UBS Nominees Pty Ltd 
Cogent Nominees Pty Limited 
UBS Wealth Management 
Australia Nominees Pty Ltd 
Australian Reward 
Investment Alliance 
AMP Life Limited 
Questor Financial 
S e ~ c e s  Limited 
Queensland Investment Corporation 
Argo Investments Limited 
lnvia Custodian Pty Limited 
Perpetual Trustee Co Ltd (Hunter) 
Australian United lnvestment 
Co Limited 
Sandhurst Trustees Limited 
Seymour Group Pty Ltd 

Total Units 

73,975,325 
53,984,435 

41,643,369 

39,810.198 
31,435,945 
25,142,272 
9,064,030 
8,238,758 

2,975,365 

2,878,266 
2,306,246 

2,226,078 
2,196,43 3 
1,784,810 
1,752,815 
1,73 2,464 

1,600,000 
1,341,475 
1,193,081 

~ ~ n d  Street custodians Limited 1,117,851 0.21% .............................................................................................................................. - .................................. 
Total of top 20 
registered shareholders 306,399,216 58.36% 

On a grouped basls. 

Marketable parcel 
There were 4,316 shareholders holding less than a 
marketable parcel ($500) based on a market price of $15.29 
at the close of trading on 31 August 2007. 

Ordinary shares Performance options Share rights - 

Number of Number Number of Number Number of Number Number of 
securities held of holders % securities % of holders securities of holders securities 
1 - 1.000 172,561 77.7 46.900.636 8.9 3 1,522 

100,001 and Over 121 0.1 323,239.634 61.6 9 2,003,412 - -- --- .- ............. ..-- -. ........ .......... .- 

Total 222,219 100.0 524,927,016 100.0 57 3,767,025 -- A 

53 398,343 -- 
In addition to the securities shown above, one million options were allocated to Matthew Slatter,Tabcorp's former Mana ing Director andchief Executive 
0fticer.u~on commencement of hls emdovment on 8 October 2002. Mr Slatter retalns these o~tlons. whlch continue to%e sublect to the~amevestlna , . 
condltlons as exlsted at grant date. ~ e f e i  to page 51 for more Information. 
(1 )  Performance Optlons are Issued to senior managers pursuant to the Company's long term Incentive scheme. Refer to page 4 4  for more informatlon. 
(il) Share Rights were issued to senior managers pursuant to theCompany's long term incentive scheme. Share Rightsceased belng offered as a form of 

variable remuneration from 30 june 2006. 



lnvestor information 

Shareholder enquiries 
Investors seeking information about their shareholding 
should contact Tabcorp's Share Registry. Shareholders 
should have their Shareholder Reference Number (SRN) or 
Holder Identification Number (HIN) available to assist in 
responding to their enquiries. 

Tabcorp's Share Registry 
Link Market Services Limited 
Locked Bag A14 
Sydney NSW 1235 
Telephone: 1300 665 661 (local call cost within Australia) 
Telephone: 02 8280 7418 
Facsimile: 02 9287 0303 
Facsimile: 02 9287 0309 (proxy forms only) 
E-mail: tabcorp@linkmarketsenrices.com.au 
Website: www.1inkmarketservices.com.au 

Shareholder Benefits Scheme 
A benefits scheme was introduced in April 2004 and is 
available to all current shareholders who were registered 
as at  5 March 2007.The scheme includes free entry into 
nominated thoroughbred racing events and special offers 
on accommodation, merchandise, food and beverages at  
the Company's hotel and casino complexes. Shareholder 
benefits cards are sent to eligible shareholders once a year 
with their interim dividend. Details of the scheme are 
available on Tabcorp's website. 

General enquiries about Tabcorp 
If you would like more information about the Company, 
you are invited to contact: 

Tabcorp's Shareholder Relations Manager 
Telephone: 03 9868 2779 
Facsimile: 03 9868 2726 
E-mail: investor@tabcorp.com.au 
Tabcorp on the web at www.tabcorp.com.au 
lnvestor information is available on Tabcorp's website, 
including key announcements, annual reports, dividend 
history and general Company information. 

American Depositary Receipts (ADR) 
The Company's shares are traded in sponsored ADR 
form in the United States of America. ADR holders receive 
all information sent to shareholders and receive their 
dividends in US dollars. Each ADR represents ten Tabcorp 
shares. Enquiries about ADRs should be made to: 

The Bank of New York 
Investor Relations 
PO Box 11258 
Church Street Station 
New York NY 10286-1258 USA 
Telephone: 1-888-269-2377 (Domestic) 
Telephone: +1-212-815-3700 (International) 
E-mail: shareowner@bankofny.com 
Website: www.adrbny.com 

Major announcements 
Tabcorp immediately informs the Australian Securities Exchange (ASX) of anything that may effect the Company's share 
price. All major Company announcements are available on the Company's website at  www.tabcorp.com.au following their 
release to the ASX. The major Company announcements since the previous annual report are; 

2007 -. - - .- 
23 Aug 
13 Jul 
31 May 
30 May 
3 May 
1 May 
26 Apr 
16 Apr 
11 Apr 
5 Apr 
14 Mar 
7 Mar 
21 Feb 
1 Feb 

- -- - -- - - -- -- 
Full year results - net profit after tax (normalised and before non-recurring items) down 3.8% to 515.6 million 
Appointment of Elmer Funke Kupper as Managing Director and Chief Executive Officer 
Tabcorp and New Zealand Racing Board announce pooling alliance 
Appointment of John Story as Chaiman Elect and Capital Management Update 
ACCC proposes to allow TabcorpISky Channel and TVN to share racing content 
$16 million refurbishment of the Conrad Jupiters Hotel and Casino 
Tabcorp has not been approached or been involved in any discussions concerning a possible takeover 
Victorian Government increases annual levy on electronic gaming machines 
Letter to shareholders with information that Tabcorp will be ceasing cheque payments in future 
Appointment of John O'Neill as a new Non Executive Director 
Matthew Slatter leaves the company 
TAB Sportsbet and NRL enter into exclusive sponsorship agreement 
Half year results-net profit after tax (before non-recuning items) down 3.6% to $270.3 million 
TabcorpISky Channel and TVN agree to revised long term broadcasting arrangements 

19 Dec 
5 Dec 
27 Nov 
21 Nov 
8 Nov 
2 Nov 
22 Sep 
28 Aug 

Tabcorp outlines strategy to revitalise the New South Wales TAB retail network 
Tabcorp announces next phase of its streamlining program to drive greater efficiencies 
Spring success for Tabcorp and racing industry - turnover up 4.8% across Victoria and New South Wales 
TabcorpISky Channel and TVN update regarding revised broadcasting arrangements 
Record TAB turnover across Victoria and New South Wales on Emirates Melbourne Cup day 
Landmark agreement takes Australian racing to U K  and Ireland 
Extension of contract of Managing Director and Chief Executive Ofhcer 
Tabcorp and New Zealand ~ a c k ~  Board announce signing of a Memorandum of Understanding 



Shareholder communications 

Annual report 
Shareholders can access Tabcorp's annual reports from the 
Company's website. In 2007, legislation was amended so 
that in the future, shareholders will not receive an annual 
report unless they have previously requested a copy. 

To help the environment and reduce printing and mailing 
costs, shareholders may contact the share registry t o  request 
not t o  receive a copy of the annual report (refer t o  share 
registry contact details on page TI). 

Mandatory direct credit / dividend reinvestnient 
Shareholders with a registered address in Australia must 
elect t o  receive their dividend payments either: 

By direct credit into a nominated bank account with an 
Australian financial institution; or 
Through reinvestment in the Company's Dividend 
Reinvestment Plan (DRP). 

Direct credit and dividend reinvestment are quick, 
convenient and secure ways of  receiving dividend 
entitlements, providing benefits such as: 

Payments are electronically credited and/or D R P  shares 
allocated t o  shareholdings on payment date, without 
any mailing or handling delays; 
No misplaced or un-banked cheques; 
Reduces the likelihood of  mail fraud; and 
For D R P  participants, increases their Tabcorp share 
portfolio without any brokerage costs. 

Shareholders can make their elections using the on-line 
share registry facility or by contacting the share registry. 

Become an eshareholder 
Shareholders are encouraged to  receive their dividend 
statements and all shareholder communications 
electronically, which helps reduce the impact on the 
environment and costs associated with printing and 
sending annual reports, dividend statements and other 
materials by mail. By becoming an eshareholder, you also 
avoid mailing delays as your documents are sent and 
received on payment date. Shareholders can make their 
selections using the on-line share registry facility. 

The Company's website quickly and conveniently keeps 
shareholders informed about Tabcorp's activities and its 
performance.The annual reports t o  shareholders, interim 
and preliminary results, webcasts of  results and Annual 
General Meeting presentations. major news releases and 
other Company statements are available on the website. 

On-line share registry facility 
The Company's website has an on-line share registry 
facility that enables shareholders t o  conduct standard 
shareholding enquiries and transactions, including: 

Elect t o  become an eshareholder 
Download historic dividend statements 
Check current shareholding balances 
Cast proxy votes for the Annual General Meeting 
Elect whether t o  receive an annual report 
Elect t o  receive dividend payments by direct credit 
Check participation in the Dividend Reinvestment Plan 
Notify Tax File Number / Australian Business Number 
Change registered address 



Registered office 
Tabiorp Holdings Llm~ted 
5 Bowen Crescent 
Melbourne VIC 3004 
Australla 
Telephone 03 9868 2100 
Facs~mlle 03 9868 2300 
E-ma11 investor@tabcorp com au 

Website 
www tabcorp corn au  

Stock exchange listing 
Tabcorp Holdings Ltinlted shares are 
quoted on the Australian Securities 
Exchange under tlie code'TAH' 

T1ie Company's shares are traded in 
spansoled American Depositary Receipt 
(ADR) form in tlie United States of 
America 

Auditors 
Ernst & Yo~iilg - Lxternal auditors 
hPMG - Internal audito-s 

Divisional offices 
Queensland divisional office 
Lcvcl 3 
159 Willlani 5treet 
Brisbane QLD 4000 
Telephone 07 3228 0000 

Star City 
8 0  Pyrmont Street 
Pyrmont NSW 2009 
Reservations 1800 700 700 
Telephon~ 02 9777 9000 
Website www staicitycom au  

Conrad Jupiters 
Broadbeach Island 
Cold Coast QLD 4218 
Rese~vations 1800 074 334 
Telephone 07 5592 8100 
Wcbsite wwwconrad corn auljup~ters 

Conrad Treasury 
George Street 
Brlsbdrie QLD 4000 
Reseivatlons 1800 506 889 
Teleplione 07 3306 8868 
Website www conrad corn auitreasury 

Jupiters Townsville 
Sir LcslicThiess Drlvc 
lownsville QLD 4810 
Reservations 1800 079 210 
Telephone 07 4722 2373 
Website ~~lnn~wj~p1terstow1is\n1Ie corn au 

New South Wales divisional office 
495 Harrls Street 
Ultlrno NSW 2007 
Telephone 02 9218 1000 

Sky Channel / 2KY Radio 
79 French's Forest Road 
French's Foiest NSVV 2086 
Telephone 02 9451 0888 
W?bsite w\nwsl ychannel coin au 
Website w\nw 2ky corn au  

 bout this Annual Report 
Tahrclp's Annual Report rorisists of tbvo 

documents - the Conciie Annual Keport 
;,.vlliil-~ incorporates the conclse finan~ial 
,!alenirnt5) and the hill [narii~ni 
itaternenti The roniise fin.inc~al 
itate~nci~ts included 1 1 .  t l ~  Co~iiise 
Annual Report ca~iriot be expected to 
plov!dr d 5  full dr) uridrt5t,irili!r>y of 
?:ibtorp's performance, firianc-ial position 
arid ~,-ivestlrlg ddivltlis CIS ~ I O V  ded by 
t;ie Cull tin,aiirial 8t.itenit.nts A copy 
~rldL~o1p'5 full ~ ~ I I ~ ~ T I L I ~ ~ I  5LiiLeriier115 
is av,iil,tble, frt.i. of clidigr, on reqiirsi 
and c'iri be ac:cssed via the Company's 
webs~tr at ww\r:.tab~-o~p.co~~.m 

rn 

/ Currency 
Rff?rrnies to ciir~rnry arc in Aiistr~l dri 

dollars uiilfss otiie~wise stated 

Copyright 
Intorm~tion In thii rcpoit iias L ~ c n  
piepared by Tdbcorp, uiiless otlierwise 
~ndicatcd. lnfc~lnat-on lndybe 
reproduced p~ov~ded ~t is reproduced 
acciiratcly 2nd not in ;, n~!slcc?dinil 
context LYlierc tile material i i  beiiig 
pilhlisl>cd or issued to otliers, tile 
ssmrcvs arid copyright status sIio1il3. I': 
arkrioc~ledgrd 

Key dates 
2007 
Annual Ge17eral Meet~ng 
(Star City, Sydqey) 26 Novembe~ 

Half-year results 
announcement 21 Fcbi uary 

tx-dividend for 
interim dividend 2 G  February 

Rccord date for 
intellin div~dend 3 Marcli 

Interim d~vldend payment 9 Aprll 

E7d of finarcial year 30 June 

Full-year i esults 
announcement 21 August 
Ex-dividend far 
final d v~dend  76 August 

Record date for 
final dlvtdend 1 September 

F~nal dividend paymc-t 7 Octobei 

Annual General Meet~ng 24 November 

'T i lese dates may change 
See t h ~  Cornpnny'i ~ v e b s i t e f o ~  updates 

Investment warning 
Past pe~fo~manre oisliaics is 

not iiecejsarily a quid: :o futriit 
perfor~lalice Tile \mluc oZ~iivestrire7ts 
and any i-tc-nie rioni ib8ern 15 r12L 
g~iaianreed and ran f-ill a s  ~~~ec l l  a s  rlie 
T.$liro> p recoi-rimends I:-vr~toi i serk 
~nd-pendent p~ofessioiial advice bcfoie 
rri.ik~riy irive5Lnir11t lic~i510115 

Privacy 
T.qbcorp rpspects tl-e F ~ I  ivacy ot !ti 
stakcholdcrs Tahioip'i Pr v.?cy Pol~cy  is 
avail-iblr uri the Cntn;~~~riy's wibsiti. ;it 
www tdbio~p ccni 21.1 I 






