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Dear Ms Ralph 

Application for authorisation A91063 lodged by the Information Technology and 
Recruitment Association (ITCRA) 

I refer to the above application for authorisation lodged with the Australian Competition and 
Consumer Commission (the ACCC) on 27 September 2007. The application for 
authorisation concerns ITCRA's code of conduct (the code). 

In assessing ITCRA's claimed public benefits, it is relevant for the ACCC to consider the 
effectiveness of the code. With this in mind, the ACCC has reviewed ITCRA's code against 
the factors it considers are important in delivering a voluntary industry code of conduct that is 
an effective regulatory tool. These factors are set out in the ACCC's Guidelines for 
developing effective voluntary industry codes of conduct (enclosed). 

The ACCC considers that while ITCRA's code includes some of these features, it does not 
appear to include others. In particular, the ACCC considers the effectiveness of the code may 
well be enhanced if the following issues were addressed: 

the appointment of a single independent arbitrator to review an appeal against a resolution 
of the ITCRA Board in situations when two arbitrators appointed by each party to the 
dispute cannot agree on a determination 

the requirement for each signatory to the code to adopt some form of in-house system to 
ensure compliance with the code 

the collection of complaint data and the analysis of such data to produce reports that 
identify any systemic issues and areas for potential improvement 

a system for monitoring compliance with the code by, for example, evaluating data 
collected regularly to identify and remedy problems as well as to identify ways of 
increasing compliance 



the production of annual reports on the operation of the code made readily available to all 
stakeholders and interested parties 

the inclusion of regular reviews by an independent party to ensure that the standards 
incorporated in the code are meeting identified objectives and current community 
expectations and that no unnecessary compliance burden is being imposed on business. 

the establishment of objective performance indicators that measure the code's 
effectiveness. 

In the context of an authorisation application, any deficiencies in the effectiveness of 
ITCRA's code may be relevant in the ACCC's assessment of the public benefits and 
detriments arising from the code. 

The ACCC would welcome your written submission on the issues raised in this letter and 
ACCC staff are available to discuss these issues with you in more detail. In particular, I 
would be grateful if you could please advise if ITCRA's existing processes may address the 
issues raised. I would also appreciate your views on whether the issues raised are appropriate 
or beneficial in the context of ITCRA's code. If you intend to provide a written submission, 
please do so by close of business 16 November 2007. 

This letter has been placed on the ACCC's public register. If you wish to discuss any aspect 
of this matter, please do not hesitate to contact Sharon Clancy on (02) 6243 121 7. 

Yours sincerelv 

Scott Gregson 
General Manager 
Adjudication Branch 


