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Dear Ms Philp

I refer to your letter dated 19 September 2006, regarding the National Library of
Australia (NLA) application for authorisation A91012 to collectively tender and
negotiate terms and conditions for the use of certain electronic resources by
Australian libraries.

I have considered the application and supporting submission and offer the following
comments.

TAFE Libraries Australia representatives have been involved in the forums regarding
the National Site Licensing Project. This participation has provided the opportunity to
provide comment and feedback and enter into roundtable discussion on the
proposed processes and procedures directly.

There are a number of potential benefits that would flow on to TAFE NSW students
from the NLA's proposed consortium arrangements. Access to online publications
and resources is an increasingly critical element of education and training. The
arrangement would significantly increase the number and range of online resources
available to students and would improve their study options.

Key advantages would flow on from cost savings which could then be used to
improve services and purchase further information resources for library clients. It is
anticipated that the costs for licenses negotiated by the NLA would be lower than
those that can be achieved in negotiations undertaken by an individual library or the
consortium of TAFE NSW libraries. If negotiations were undertaken centrally by the
NLA there would also be savings made in terms of the time currently spent in
negotiation by TAFE NSW library managers.
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The freedom to opt in and opt out on a title by title basis as an individual library or
group of libraries is another clear benefit of the proposal. This option would have
particular advantages for students who use some TAFE college libraries who require
a specific resource and who would need to find local funding to purchase the
resource. The NLA proposal is very flexible and does not preclude individual TAFE
college or school libraries from negotiating more appropriate terms individually with
the same online resource providers for a particular title.

The resource providers who have expressed interest in the national proposal to date
are all current resource providers to TAFE NSW libraries. However, for cost related
reasons, only one of the proposed online resource titles is available to TAFE NSW
library clients statewide. It is anticipated that the increased negotiating power that
would stem from an NLA negotiated agreement would lead to several more of the
online titles becoming available statewide. In summary, there are significant benefits
in the NLA proposal for TAFE NSW students and no significant risks.

The Department would also regard such an arrangement as of potential benefit to
NSW government schools. The selection of resources is the responsibility of the
principal and school community. On an individual level, many schools find costs for
subscribing to such resources prohibitive. An arrangement negotiated by the NLA,
would allow individual school libraries to participate, and access such databases at a
reduced cost, delivering increased equity for educational purposes.

Accordingly the NSW Department of Education and Training supports the National
Library of Australia's application for authorisation to collectively tender and negotiate
on behalf of the Australian library community. The Department is also supportive of
the equity of access to such resources and cost savings that could be delivered to its
school libraries, should the NLA be successful in its application.

I trust that these comments are of assistance to you.

Yours sincerely

Andrew Cappie-Wood
DIRECTOR-GENERAL OF EDUCATION AND TRAINING
MANAGING DIRECTOR OF TAFE NSW
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