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AFIF issues document 
 
 
IATA application for revocation and substitution A90855 - the Pre-

Determinaton Conference (PDC) October 19, 2006. 
 

  
 

AFIF wishes to attend the pre-determination conference scheduled for October 19 in 

Sydney and has prepared this discussion document for the forwarding industry 

participants in regard to the Cargo Agency Program and specifically the CASS Billing 

& Payment system. 

 

AFIF wishes to address elements of the CASS Billing & Payment system which it 

believes are essential to continue the good order that CASS has given to the Airfreight 

Forwarding community in Australia, since it’s inception in the early 1980’s. 

 

We are concerned that as IATA have stated that they wish to introduce a time-frame 

for the lapsing of their ‘authorisation’ giving effect to continuation of the program 

without immunity from Trade Practice laws in Australia, it may give rise in the future  

to the possibility of  civil legal action by a party, or parties not satisfied with anti-

competitive elements of  the current CASS Billing and Payment System. 

 

IATA may yet feel the need to request immunity (or ‘authorisation’) regarding the 

CASS Billing and Payment system when the current authorisation ceases in may 

2007, although it may not be necessary. This can be discussed at the ACCC pre-

determination conference and we will gain an understanding of the ACCC view then.  

If all Industry parties can agree on the benefit of retaining this part of the Cargo 



Agency Program then, providing the Trade Practice issues can be understood and 

relevant parties take appropriate action, then it should not be a big issue. 

 

Please find hereunder some views relevant to the benefits of retaining the CASS 

billing and payment system versus the detriment. 

 

A) Benefits 

 

• Electronic centralised billing for all transactions conducted with each 

airline during the fortnightly period.   

• Cass accounting system compatible with Forwarder’s current systems 

permits easy identification of errors and omissions and the ability to 

rectify quickly creating efficiency. 

• Each individual airline would need to bill each individual Forwarder 

separately. This would create additional work for the Airlines and the 

Forwarders, possibly forcing both to employ additional staff . It is 

likely that this cost would be passed on to the shipper via the 

forwarding community. 

 

• Cass has operated in Australia for over 24 years and, with only minor 

exceptions in the overall scheme, has been successful. The system has 

created and maintained consistent accounting practices for the Cargo 

Agency program and has fostered competition on pricing and services, 

whilst promoting efficiency and good order in accounting. 

 

B) Detriment 

 

• Fixed credit terms are at face value anti-competitive. However the 

convenience of receiving an electronic statement compatible with the 

forwarders systems, as opposed to the possibility of numerous 

statements from individual airlines in varying configurations and at 

varying times, would outweigh any perceived anti-competitive aspects. 

• Creating a market driven credit system would naturally evolve into 

extremely favourable credit for those with market power and it may 

have the effect of removing the equitable situation achieved by CASS 



in this aspect.  Market forces should relate to services and tariff matters 

not credit terms. 

 

In consideration of the above points, AFIF supports the retention of the CASS 

Billing and Payment system. 

 

Therefore if IATA representing the airlines believe they need immunity to 

continue the CASS billing and payment system, AFIF would support such an 

application for this area of the Cargo Agency Program only. 
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