
 

 

 
 22nd August 2006 
 
 
 
General Manager 
Adjudication Branch 
Australian Competition and Consumer Commission 
PO Box 1199 
Dickson ACT 2602 
 
 
Dear Commissioner, 
 
 
RE:  AUSTRALIAN BASEBALL FEDERATION N 90853 
 
 
 
Further submission to ACCC following Conference on 24 July 2006 
 
We refer to the Pre-decision Conference on 24 July 2006, to our submissions of 11 August 
2006, and to the further submissions of Pacific Coast Baseball League (“PCBL”) dated 10 
August 2006. 
 
Summary 
 
ABF does not believe that the submission of PCBL adds anything new to the discussion. The 
submission queries information which is, in the main, indisputable fact.  
 
ABF believes that the Licensing Program is worthwhile from a financial and strategic point of 
view. The current submissions are from 4 NSW clubs. The ABF and the vast majority of 
Members are supportive of the Licensing Program, for the reasons outlined in the primary 
submission of our last correspondence dated 11 August. 
 
While we rely on the submissions made in the Pre-decision Conference and our submissions 
of 11 August, and ask the Commission to reconsider these in the light of the further 
submissions received from PCBL, we make the following comments on the particular 
submissions of PCBL under the headings used by it: 
 
PCBL 
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NSW Baseball League Financial position 
 
Mr Almenara appears to suggest that the ABF has misled the Commission on the timing of 
constitutional change. 
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The ABF agrees that it began its administration of NSWBL during 2002 financial year. Mr 
Almenara has confused the two constitutions being referred to by ABF. To clarify, ABF made 
constitutional changes at a national level in 2002-03 in line with Australian Sports 
Commission recommendations and this process is referred to in some parts of the 
submissions. It was only following the work of the administrator that it was possible for 
NSW Baseball League members to implement the new constitution in Baseball NSW during 
the 2004 financial year. 
 
 
Statement about the price of baseballs 
 
ABF has relied on the hard data provided by licensed suppliers and forwarded to the 
Commission in providing its comments on the price of baseballs. 
 
Licensed suppliers 
 
As to Licensed Suppliers, ABF has provided a list of licensed suppliers Australia –wide. Mr 
Almenara fails to understand that all Licensed Suppliers are potential suppliers to NSW 
Players, not just those in NSW. This is supported by submissions of the Licensed Suppliers, 
Members and Clubs. 
 
We are unable to respond to his comments on the number of sport apparel suppliers listed 
in the NSW Yellow Pages because we have no idea what his point is. 
 
ABF Logos 
 
The point relating to the logos and unity by the ABF was not that the logos cause unity. The 
point being made was that the logos and Licensing Program reflect a “whole of sport” 
approach to running the game of baseball in Australia, which has been encouraged by the 
Australian Sports Commission and Members, and reflected in the marketing seminars which 
were held. The approach has been appreciated by potential and actual sponsors.  
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Compliance 
 
Mr Almenara again misrepresents the comments of the ABF on the Licensing Program. ABF 
has never said that the Licensing Program was voluntary for those playing the sport. If it 
was voluntary this notification would not be required, as the Commission would appreciate.  
 
The ABF has said that the Licensing Program is voluntary for those who supply uniforms.  
 
As to his point about “dismembering the sport from the ground up”, all sports have rules 
which are applied from base level up. Mr Almenara appears to be disputing whether or not 
a national organisation can actually make rules which bind its members, which of course is 
well accepted in a sports context and actually fostered by the Australian Sports Commission 
in its unitary model for sport. 
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As to the application of penalties, the Australian Sports Commission requires its funded 
sports to have a system of disciplinary rules and tribunals in place so that the national body 
can discipline down to grass roots levels following some incidents where this was not the 
case. Mr Almenara is clearly not aware of this. 
 
The “major division in the baseball community” said to be caused by the Licensing Program 
appears to be among a limited number of clubs in NSW. 
 
As to distracting resources from other better directed and needed programs, ABF believes 
that it provided ample evidence of the breadth of its programs in developing both athletes 
and officials in its last submission. 
 
Our comments on the individual submissions of the two clubs are set out below, but we 
note that they are three associations of eleven (11) in NSW.  
 
Hills District Juniors Baseball League 
 
ABF forwarded its most recent correspondence with Hills to the ACCC.  
 
Ryde Hornsby Baseball League 
 
ABF disputes the claim that playing tops can be sourced for 30% less than licensed tops. 
This contradicts information provided to ABF by other clubs and provided to the 
Commission. We do not know who has been asked to quote on behalf of licensed suppliers, 
or the standard and quality of the alleged non-licensed supplier, and so cannot comment 
further. It seems to us that this unsubstantiated claim should be afforded the weight it 
deserves. 
 
We are unaware of why the Licensing Program would be “risky”. 
 
North Ryde Baseball Club 
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The submission of the Ryde Baseball Club appears to be attempting to attribute the $99 
capitation fee levied by Baseball NSW, increased insurance costs and ground levies to the 
Licensing Program and/or to ABF. ABF has provided information previously about the 
reasons for all of these increased costs, none of which is attributable to ABF, and most of 
which are being incurred in others sports, in our earlier submissions.  
 
ABF finds the focus on the $99 capitation fee levied by Baseball NSW in several places 
within the letter particularly frustrating when considered in light of the additional financial 
and other commercial assistance which has been given to Baseball NSW by the ABF (over 
and above that which has been given to other Member Associations).  This assistance is 
detailed in full in our earlier submissions. 
Simply put, the increase in fees to the highlighted $99 in PCBL documentation can be 
directly attributed to Baseball NSW and not ABF. 
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In any event ABF rejects the suggestion that Baseball is an expensive sport to play. While 
clearly ABF would prefer that the sport be delivered to participants as cheaply as possible to 
increase access, research into the capitation, insurance and membership fees charged by 
other sports at national level suggests Baseball is not a particularly expensive sport. 
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Database 
 
ABF reiterates it comments on the resolution of most double counting issues in relation to 
the database. If the Club now has three complete databases that it is their choice as the 
ABF database does not require or need this.  
 
Cost of attaching logos 
 
The Club says that it has a large stock of shirts and has not needed to go to a new supplier. 
Clearly the Club has no current experience purchasing under the Licensing Program, 
accessing Licensed Suppliers Australia wide. It is likely to find that the items are cheaper 
than it expects when it actually approaches the market. ABF refutes the claim that there are 
a limited number of manufacturers licensed to supply and confirms that this growing 
number of licensed suppliers will not be subjected to any limitations on numbers by ABF. 
The basic principles of supply and demand work within the growing group of licensed 
suppliers as with any group, a fact ignored by this submission. 
 
 
Compliance costs 
 
ABF reiterates that no additional employees will be required to police compliance and 
cannot see why the policing of these rules will be any different to other rules that umpires 
apply in terms of consistency.  
ABF reiterates that in terms of cost and timing there are no differences between policing 
safety and uniforms. For this reason, the comparison made between the two cannot be 
unreasonable or irrelevant. 
 
As we stated in our last submission, despite this club and PCBL claiming that members have 
been lost, other clubs in NSW report an increase in numbers. 
 
 
 
Conclusion 
 
For the reasons stated in the Primary Submission, and our more recent submissions, the 
ABF requests the Commission to grant at least a stay of the revocation of the notification 
until 31 December 2007. 
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Yours sincerely  

 
Don Knapp 
Chief Executive 
Australian Baseball Federation Inc 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 


