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ABN 87 053 725 741
FILE No:

Level 12

DOC: 201 Kent Street

Sydney NSW 2000

MARS/PRlSM. Tel 028218 7055

Fax 0282187686

22 January 2003

Mr Tim Grimwade

General Manager — Adjudication Branch

Australian Competition and Consumer Commission
PO Box 1199

DICKSON ACT 2602

Dear Mr Grimwade

Exclusive Dealing Notification

RAMS Home Loans Pty Limited offers home loan finance to Australian
property buyers and property owners wishing to refinance their loans. In
addition, related products are offered in alliance with third party service
providers. RAMS currently sells its product range utilising the services of
independent contractors (individuals and small companies) and sales
employees.

RAMS has developed a franchise model where we will licence individuals
(“Franchisees”) to set up a RAMS Home Loans Centre “store” and sell our
products and approved third party products. Franchisees will only be allowed
to sell RAMS products or RAMS approved products in the same way that say
a McDonalds franchisee may only sell specified products.

We will also licence the franchisees to register a business name incorporating
the “RAMS” name and to use our trade marks and other intellectual property
(“RAMS material”) in a controlled manner.

There are strict rules in the franchise agreement and operations manual
relating to use of the RAMS material and in relation to the “look and feel” of
the individual RAMS Home Loan Centres (approximately 50). We have
developed these rules so that we can protect the RAMS brand name and
image and our intellectual property generally. We consTder that this is a
common course of action by a franchisor. ‘
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In order to protect this intellectual property, we propose having several
mandatory suppliers for certain of our requirements as set out below. When
selecting these mandatory suppliers we have taken steps to ensure that we
have obtained competitive pricing for the products or services in question and
we will have a contractual obligation to monitor and review the quality and
pricing of the these products and services annually.

Another aspect of our arrangement with franchisees is that we will permit
them access to our computer systems network to access customer data that
will be required by them to operate their business. RAMS outsourced its IT
and Customer Service functions to Unisys Credit Services (UCS) in late 2002.
For this reason, franchisees will need to obtain certain compatible hardware
and cabling systems from UCS to enable the required access. Again we have
ensured that the pricing offered by UCS is market competitive. The
franchisee will also need to utilise the services of UCS for customer service
issues and IT maintenance and support. There will be no direct contract
between the franchisees and UCS (the contract is between RAMS and UCS)
however, the franchisees will be required to pay RAMS for the services. Full
disclosure of these costs will be made to the franchisees before they make
the decision to acquire a RAMS Franchise operation.

It is our view that the proposed conduct by RAMS would benefit the
Franchisees in that they will have access to the intellectual property required
to operate their business and the pricing we have achieved is very competitive
because we can offer them genuine savings due to the volumes involved. Itis
also our view that there is no public detriment in following this course of action
and that it is common place in a franchisee/franchisor arrangement.

We have commenced our recruitment strategy and therefore would like to
enter into the necessary contractual arrangements toward the end of February
2003, and ask that the Commission consider granting immunity to prosecution
on the basis that our activities remain within the parameters of the
conduct/arrangements outlined in this communication.

| enclose Form G and our cheque for $100.00 (RAMS being a proprietary
company). Please advise if you need any further information.

artha Ryan
General Counsel
RAMS Home Loans
Direct line,8218 7055

&L
Encl
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Form G

Commonwealth of Australia
Trade Practices Act 1974 ---- Sub-section 93(1)
EXCLUSIVE DEALING
NOTIFICATION

To the Australian Competition and Consumer Commission:

Notice is hereby given, in accordance with sub-section 93(1) of the Trade Practices Act 1974, of particulars of conduct or of
proposed conduct of a kind referred to in sub-section 47(2), (3), (4, (5), (6) or (7), or paragraph 47 (8) (a), (b) or (c) or (9)
(a), (b), (¢} or (d) of that Act in which the person giving notice engages or proposes to engage.

(PLEASE READ DIRECTIONS AND NOTICES ON BACK OF FORM)

e, —
1. (a) Name of person giving notice.....2.M 00002 £ el L 06 00T i /A/’)]lffu

(See Direction 2 on the back of this form)

(b) Short description of business carried on by that person .
......................... (A D e EF

STEFVPET LTV E Al dvid

(¢) Address in Australia for service of docyments on /tZlgt person . . )
........................... PO A A= A R A . e A—

.............................. 2Ty e Ty LN e TR s
2. () Description of the goods or services in relation to the supply or acquisition of which this notice relates

P AN Tr NG DS C S ST ATFE AR o Sy

(See Direction 4 on the back of this Form)

3 (a) Clags or classes of persons to which the conduct relates
....... 2}’(%1/_5‘5..3‘_,5”—,{'—7—7715
(b) Number of those persons-- , Crmmmmmmm——————————
) P NCIE

(i) At present time ........ 0.0 L T PR gt et a et aaes
(ii) Estimated within the next year No e Ty 5

(c) Where number of persons stated in item 3 (b) (i) is less than 50, their names and addresses

...... ﬁstéfNu'f,lﬁ?ciw'\/5?2(7'/4/\3/7@[(/[55‘»'\}(7‘

4. Names and address of person authorised by the person giving this ngtice to provide additiopal informaziyq in
.E%a.tion to this notice.../f?@j;? ST AT T £ v/
...... TILEE T s 2T EPE L S D E

‘the applicant giving notice
/ -

Wik .

/ (Signatu_re)
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