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Enable increased provision of health services to the Victorian Public

Currently under the Nurses Award we are mandated to meet nurse / patient ratio’s. If we are
unable to fill shifts with our permanently employed staff we must either close beds or services,
or employ Temporary Nursing Agency staff. If we close beds our funding is adversely
affected and we are unable to meet our service targets and community obligations..

Provide some certainty in planning for casual staff costs

Currently agency rates are increasing at a rapid rate, with the hospital often receiving
notification of price increases on a monthly basis. One agency group increased it rates for all
their subsidiary agencies five times in four months, frequently the notification of increased
rates arrived with an immediate or retrospective effective date.

Frequently these increases are prefaced by a letter apologising for the increase but saying that
they must raise rates because other agencies have raised their rates. This makes it extremely
difficult to plan and budget for such costs. The tender will enable some certainty in the
planning for such costs.

We thus have very little bargaining power with agencies and are often forced to pay very high charges,
and engage Temporary Agency Nursing staff at levels above their appropriate award classifications, in
order to meet performance targets and community obligations. These charges are managed by the
hospital, by reducing other programs and services that we provide to the community. The tender will
provide a means to manage these costs and enable the expansion of health service delivery in Victoria.

Yours sincerely,

JOR

Jennifer Williams
Chief Executive Officer
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