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DISCLAIMER & IMPORTANT NOTICE The material in this presentation is general background information about ANZ’s activities current as at 
the date of the presentation. It is information given in summary form and does not purport to be 
complete. It is not intended to be and should not be relied upon as advice to investors or potential 
investors and does not take into account the investment objectives, financial situation or needs of any 
particular investor. These should be considered, with or without professional advice when deciding if 
an investment is appropriate.

This presentation may contain forward-looking statements or opinions including statements regarding 
our intent, belief or current expectations with respect to ANZ’s business operations, market conditions, 
results of operations and financial condition, capital adequacy, specific provisions and risk 
management practices. When used in this presentation, the words ‘forecast’, ‘estimate’, ‘project’, 
‘intend’, ‘anticipate’, ‘believe’, ‘expect’, ‘may’, ‘probability’, ‘risk’, ‘will’, ‘seek’, ‘would’, ‘could’, ‘should’ 
and similar expressions, as they relate to ANZ and its management, are intended to identify forward-
looking statements or opinions. Those statements: are usually predictive in character; or may be 
affected by inaccurate assumptions or unknown risks and uncertainties; or may differ materially from 
results ultimately achieved. As such, these statements should not be relied upon when making 
investment decisions. These statements only speak as at the date of publication and no representation 
is made as to their correctness on or after this date.  Forward-looking statements constitute “forward-
looking statements” for the purposes of the United States Private Securities Litigation Reform Act of 
1995. ANZ does not undertake any obligation to publicly release the result of any revisions to these 
forward-looking statements to reflect events or circumstances after the date hereof to reflect the 
occurrence of unanticipated events.
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1. Cash profit (continuing operations includes the impact of Large / Notable items, excludes discontinued operations)

FY22 GROUP FINANCIAL RESULTS

FY22 vs FY21

Statutory profit, $ million 7,119 +16%

Cash profit (continuing operations)1, $ million 6,515 +5%

Return on equity1, % 10.4 +47bps

Earnings per share - basic1, cents 228.8 +6%

Dividend per share – fully franked, cents 146 +4 cents

APRA Level 2 CET1 ratio, % 12.29 -5bps

NTA per share, $ 20.75 -34 cents
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FY22 PRIORITIES

RESTORE
Momentum 
in Australia 
home loans

LAUNCH
ANZ Plus; drive 
customer growth and 
increased customer 
engagement

FOCUS
Disciplined growth in 
Institutional with 
accelerated 
momentum & 
refreshed ambition 
for Commercial

COMPLETE
BS11, recycle capital 
& improve returns in 
NZ

CONTINUE
Group simplification 
& productivity, as 
well as de-risking & 
repositioning 
initiatives across the 
Group
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1. Branch applications receiving an instant credit decision

GROWTH HAS BEEN RESTORED IN AUSTRALIA HOME LOANS 

RESTORE
Momentum 
in Australia 
home loans

278.4 278.6 279.1
280.4 280.9 281.5

283.1

Apr 22 Aug 22May 22Mar 22 Sep 22Jun 22 Jul 22

6.9%
annualised

Auto credit decisioned

Processing capacity

79%
ANZ branch 

applications1 Sep 22 

(up from 77% in Mar 22)

+35%
Sep 22 vs. Sep 21 6.15 6.16

5.98

6.18

1H21 2H21 1H22 2H22

Risk adjusted margins, %

Australia Retail performanceHome Loan performance

Home Loan balance, $b
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1. Source: RBNZ dashboard. Lending as at Aug 22, Funds Mgt (KiwiSaver)  as at Jun 22

STRONG RESULTS IN NZ

COMPLETE
BS11, recycle 
capital & improve 
returns in NZ

2H221H21 2H21 1H22

1.75 1.81 1.85

2.07

Revenue, NZDb Risk adjusted margins, NZD %

30.5%

22.1%

25.3%

19.7%

Funds 
Mgt

Housing 
lending

Business 
lending

Agri 
lending

Market position

#1 #2 #1#1

Reached final stages of BS11 (Outsourcing Policy) implementation 

NZ Division Financial performance 

Market share and ranking1

4.93
5.07 5.12

5.77

2H211H21 1H22 2H22
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ENVIRONMENTAL UNCERTAINTY – STATE OF THE AUSTRALIAN ECONOMY

Inflation

Inflation 
expectation

Consumer 
confidence

Retail

Wage Price Index

Employment

Capacity utilisation

Terms of trade

Business 
conditions

Job ads

House prices

Home lending

Bad, but getting better

Bad, and getting worse

Good, and getting better

Good, but getting worse
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WE WILL CONTINUE TO EXECUTE ON OUR PRIORITIES IN FY23

PREPARE
Suncorp Bank 
approval and 
integration

LAUNCH
NOHC

ANZ Plus digital 
home loans

INVEST
Commercial

Sustainability

ANZ Plus migration

CONTINUE
Focus on risk 
adjusted returns

Group productivity 
including Cloud

PROTECT
Our balance sheet 

Culture & 
engagement
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DELIVERING ON OUR PRIORITIES

LAUNCH

FOCUS

COMPLETE

CONTINUE

RESTORE Strong financial outcomes with all businesses performing

Margin expansion across all divisions

Restored Australia Home Loan momentum

Costs well managed

Strong portfolio credit quality, well capitalised

Clear focus on priorities aligned to growth and productivity

Well diversified balance sheet

Benefiting from portfolio repositioning over the last five years

Delivered on our FY22 
priorities across the 
Group

Strongly positioned 
to navigate and 
outperform through 
the cycle

Continuing to execute 
our strategy; with 
clear priorities for the 
year ahead
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2022 FINANCIAL PERFORMANCE
CASH CONTINUING INCLUDING LARGE / NOTABLE ITEMS

Full year

Second half

Cash Profit Before Provisions, $m Cash NPAT, $m Cash ROE, %

Cash Profit Before Provisions, $m Cash NPAT, $m Cash ROE, %

8,369 8,396 8,968

FY21FY20 FY22

+7%

3,758

6,198 6,515

FY20 FY21 FY22

+5%

FY20 FY21 FY22

6.0

9.9 10.4

+47bps

4,455 4,157
4,811

2H21 2H221H22

+16%

3,208 3,113 3,402

2H221H222H21

+9%

10.2 10.0 10.8

2H21 1H22 2H22

+77bps
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NIM OUTLOOK CONSIDERATIONS

“We expect the 
environment will 
continue to be 
supportive for margins in 
the first half, although 
any change from the exit 
margin is likely to be 
more modest”• Lending and deposit competition

• Deposit mix changes (At-Call to TD shift)

• Higher wholesale costs (including wider 
spreads and TFF replacement across sector)

• Higher capital & replicated deposit earnings

• Rising rate environment

• Increasing mix of variable rate home loan 
flows

Headwinds

Tailwinds

This page may contain forward-looking statements or opinions. Please refer to ANZ’s Disclaimer and Important Notice with respect to such statements on page 1





















































ANZ 2022 Full Year Results

53

1. Group Net Interest Margin for each Half Year as reported in the original Full Year Results Announcement for each financial year

REPORTED GROUP NET INTEREST MARGIN TREND1

bps

Flat or declining AUD Official Cash Rate throughout this time period
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220

1H152H13 2H202H121H12 1H14 2H152H14 1H16 1H19 2H221H20 1H221H212H181H13 2H191H182H171H172H16 2H21

Basis: Cash Profit, Continuing Operations
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INTEREST RATE SENSITIVITY

Illustrative path & magnitude of movements

1. Effective as at 25 October 2022
2. For the US, the rate is the ceiling of Fed Fund’s corridor 

Interest Rate Forecasts (%) Dec 22 Mar 23 Jun 23 Sep 23 Dec 23 Mar 24 Jun 24

RBA Cash Rate 2.85 3.35 3.60 3.60 3.60 3.60 3.60

NZ OCR 4.25 5.00 5.00 5.00 5.00 5.00 5.00

US Fed Funds Rate2 4.25 4.75 5.00 5.00 5.00 5.00 5.00

Term Interest Rates1 (%) Current

AUD 5 year 4.34

NZD 3 year 5.11

NZD 5 year 4.97

USD 1 year 4.93

Current term interest rates earned on maturing capital and replicating portfolio tranches

Short term interest rate outlook – based on ANZ research forecasts1
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RISK ADJUSTED PERFORMANCE

Group1 Australia Commercial

Basis: Continuing Operations

1. Ex Markets business unit

New ZealandInstitutional1Australia Retail

4.18 4.30 4.22
4.64

1H21 2H21 1H22 2H22

6.15 6.16 5.98 6.18

1H21 1H222H21 2H22

1.97 2.03 2.02
2.35

2H222H211H21 1H22

4.93 5.07 5.12
5.78

1H221H21 2H21 2H22

2H211H21 2H221H22

322318316 312

9191

1H21 2H222H21

92

1H22

94 120

1H21

114

2H21 1H22 2H22

127113
5857

2H211H21 1H22

5759

2H22

Average Credit Risk Weighted Assets (CRWA), $b

Net interest income / average Credit Risk Weighted Assets (CRWA), %

4.92
5.51 5.65

7.05

1H21 2H21 1H22 2H22

40

1H21 2H21

41

1H22

43

2H22

45
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RISK ADJUSTED RETURN

Group Australia Commercial

Basis: Continuing Operations

New ZealandInstitutionalAustralia Retail

Average total Risk Weighted Assets (RWA), $b

Profit before provisions / average total Risk Weighted Assets (RWA), %

1.87
2.16

1.95
2.15

1H221H21 2H21 2H22

2.69
3.06

2.29
2.67

1H221H21 2H222H21

1.41 1.49
1.29 1.44

1H21 2H21 1H22 2H22

3.04 2.93 3.01

3.51

1H221H21 2H21 2H22

422 427

2H211H21 1H22 2H22

445411

122110

1H221H21 2H21 2H22

112 115 180

2H221H21

179

1H222H21

170 192

2H21

71

2H221H221H21

66 69 70

2.44
2.81

3.71
3.44

1H221H21 2H21 2H22

52

2H21

52

1H21

53

2H221H22

54
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PRIORITY SECTORS: PROGRESS UPDATE – LARGE COMMERCIAL BUILDINGS 
EMISSIONS INTENSITY

1. Greenhouse gas emissions (GHG)

2. National Australian Built Environment Rating Scheme

• Portfolio emissions intensity in the Commercial Building sector continues to 
reduce and we are below our 2030 target pathways

• Commercial building owners continue to invest in renewable energy, the 
electrification of building infrastructure and energy efficiency measures

• All new large-scale offices financed by ANZ in the commercial building sector are 
required to have a 5-star NABERS2 rating or above

Commercial Real Estate - Shopping Centres
GHG1 Intensity, kg CO2/m2NLA (Net Lettable Area)

Commercial Real Estate - Office Buildings
GHG1 Intensity, kg CO2/m2NLA (Net Lettable Area)

40

0

20

60

80

20402020 2025 2030 2035 2045 2050

Actual Performance

2030 Target (-60%)

IEA Beyond 2°C Scenario (B2DS) Alignment Pathway

ANZ vs. target pathway
- 12% 

Actual Performance

2030 Target (-60%)

IEA Beyond 2°C Scenario (B2DS) Alignment Pathway

ANZ vs. target pathway
- 26% 
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PROGRESS TOWARDS OUR PORTFOLIO EMISSIONS TARGET PATHWAYS –
POWER GENERATION

1. Energy Markets Financing Scheme opens today | Bank of England
2. AEMO | Critical investment needed to manage reliability gaps

Financial challenges of a changing energy sector

• Wholesale electricity prices increased to record highs in parts of Australia earlier this year. Electricity companies routinely hedge the price of their future energy generation on the ASX 
electricity futures market, to mitigate against price fluctuations

• Due to these record high wholesale prices, companies using the electricity futures market faced unusually high margin calls on their existing hedge contracts – requiring them to post 
cash collateral to margin accounts to cover these positions – including some existing ANZ customers

• We have observed similar developments internationally this year. In the UK, the ‘Energy Markets Financing Scheme’1 is designed to support viable energy firms with major operations in 
the UK to deal with the unprecedented volatility triggered by Russia’s invasion of Ukraine. These firms will be able to apply for government-backed guarantees to secure commercial 
financing and meet large margin calls from energy price volatility

• In August 2022, the Australian Energy Market Operator flagged2 forecasted electricity reliability concerns over the next 10 years, with urgent investment in electricity generation, 
storage and transmission required

• Within this context, our challenge is to finance the new green energy infrastructure required to help achieve net-zero emissions, while ensuring existing providers - who are making 
these investments - are supported while this new infrastructure is being built. These companies serve important roles in the supply and stability of the energy market while the broader 
operating environment transitions in line with the Paris Agreement goals
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PRIORITY SECTORS: PROGRESS UPDATE – POWER GENERATION 
PORTFOLIO EMISSIONS INTENSITY

1. Greenhouse gas emissions (GHG)

2. More detail will be provided in our 2022 Climate-related Financial Disclosures, to be released prior to our Annual General Meeting

• To ensure the ongoing completeness, accuracy and consistency 
of our reporting, we are restating our 2020 emissions intensity 
baseline. This is due to improvements in our ability to identify 
generation asset(s) that our financing is linked to2

• The emissions intensity of our Power Generation portfolio 
increased this year due to short term financing of existing 
customers to help them manage through unprecedented 
volatility in the energy market. This does not translate to an 
increase in ‘real world’ emissions, as they are existing customers 
and assets

• We remain committed to our 2030 target pathway and remain 
well below the IEA Net Zero Emissions by 2050 Scenario 
pathway

0

100

200

300

400

500

202520212020 20272022 2023 2024 2026 2028 2029 2030

Actual Performance 2030 Target Pathway

IEA Net Zero Emissions by 2050 Pathway

ANZ vs. target pathway
+ 47% 

Power generation
GHG1 Intensity (kg CO2/MWh)



























ANZ 2022 Full Year Results

85

AUSTRALIA & NEW ZEALAND 90+ DAYS PAST DUE (DPD)

Customer Portfolio1,2,3

1. Includes Non Performing Loans 
2. ANZ delinquencies are calculated on a missed payment basis for amortising and Interest Only loans 
3. Australia Home Loans 90+ DPD between Mar 20 and Jun 20 excludes eligible Home Loans accounts that had requested COVID-19 assistance but due to delays in processing had not had the loan repayment deferral applied to the account

% of Total Portfolio Balances

4.5
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0.0
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3.5

4.0

3.0

5.0
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17
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19

Sep 
19

Mar 
20

Sep 
20

Mar 
21

Sep 
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Mar 
22

Sep 
22

Australia Personal LoansAustralia Home Loans Australia Consumer Cards NZ Home Loans
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EXPECTED CREDIT LOSS – ECONOMIC SCENARIOS: MODELLED OUTCOMES 
(COLLECTIVE PROVISION BALANCE SCENARIOS)¹
Sep 22, $m

1. The Downside Scenario is specified in terms of an index of economic stress. The economic variables shown represent a characterisation of the scenario to facilitate comparison
2. Subset of a range of economic indicators shown. Economic forecasts also undertaken for international markets
3. 12 months to December Year on Year change
4. Annual average: 12 months to December
5. Peak based on June 2022 quarter

ECONOMIC SCENARIOS ACTUAL BASE CASE 2

30 September 2022 CY2019A CY2020A CY2021A CY2022F CY2023F CY2024F

AUSTRALIA
GDP change3 1.8% -2.4% 4.5% 4.0% 2.4% 1.4%

Unemployment rate4 5.2% 6.5% 5.1% 3.5% 3.1% 3.6%

Resi. property price change3 3.0% 1.9% 21.0% -2.6% -8.9% 5.2%

NEW ZEALAND
GDP change3 2.2% -3.0% 5.5% 1.9% 1.8% 1.7%

Unemployment rate4 4.1% 4.6% 3.8% 3.3% 3.9% 4.9%

Resi. property price change3 5.3% 15.6% 26.5% -11.3% -3.1% 2.6%

1,423
1,750

3,239

6,951

100% severe100% upside 100% 
downside

100% 
base case

1,750

1,376

727

CP balance (ECL)

3,853

Weightings to scenarios to determine CP balance

0% 45% 40% 15%

Australia peak impacts of economic scenarios Base case Downside Severe

Unemployment Peak over 3 years 3.6% 6.4% 10.8%

Resi. Property prices Peak5 to trough drop -17% -28% -41%

GDP Lowest over 3 years 1.4% -0.5% -2.8%

Additional overlays

100% Base case

Scenario & weights
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AUSTRALIA HOME LOANS – PORTFOLIO OVERVIEW

1. Home Loans portfolio (includes Non Performing Loans, excludes Offset balances)  2. YTD unless noted  3. New accounts includes increases to existing accounts and split loans (fixed and variable components of the same loan) 4. Average loan size for 
Flow excludes increases to existing accounts 5. The current classification of Investor vs Owner Occupied is based on ANZ’s product category, determined at origination as advised by the customer and the ongoing precision relies primarily on the 
customer’s obligation to advise ANZ of any change in circumstances  6. ANZ Equity Manager product no longer offered for sale as of 31 July 2021 7. Excludes Equity Manager Accounts  8. Based on customers that request a specific interest only period 
and does not include loans being progressively drawn e.g. construction 9. Originated in the respective year  10. Unweighted based on # accounts  and includes capitalised LMI premiums 11. Valuations updated to Aug 22 where available. Includes       
Non Performing Loans and excludes accounts with a security guarantee and unknown DLVR 12. Source: APRA Monthly Authorised Deposit-Taking Institutions Statistics (MADIS) to Aug 22 13. % of Owner Occupied and Investor Loans that have any 
amount ahead of repayments based on available redraw and offset 14. Offset balances reflect only those balances linked to Home Loan accounts, restated to exclude balances in offset accounts which are no longer linked to an active Home Loan 
account 15. Low Doc is comprised of less than or equal to 60% LVR mortgages primarily for self-employed without scheduled PAYG income. However, it also has <0.1% of less than or equal to 80% LVR mortgages, primarily booked pre-2008. Note Low 
Doc lending at ANZ is no longer offered 16. Annualised write-off net of recoveries  17. Based on Gross Loans & Advances  18. Australia Geography includes Australia Retail, Australia Commercial and Institutional Australia

Portfolio1 Flow2

FY20 FY21 FY22 FY21 FY22

Number of Home Loan accounts 1,008k 1,002k 968k 179k3 172k3

Total FUM $275b $278b $283b $68b $75b

Average Loan Size4 $273k $277k $292k $412k $474k

% Owner Occupied5 68% 68% 68% 68% 65%

% Investor5 30% 30% 31% 31% 35%

% Equity Line of Credit6 2% 2% 1% 1% 0%

% Paying Variable Rate Loan7 78% 67% 72% 55% 77%

% Paying Fixed Rate Loan7 22% 33% 28% 45% 23%

% Paying Interest Only8 11% 9% 9% 14% 16%

% Broker Originated 53% 53% 52% 56% 58%

Portfolio1

FY20 FY21 FY22

Average LVR at Origination9,10 69% 71% 68%

Average Dynamic LVR (excl. offset)10,11 56% 51% 48%

Average Dynamic LVR (incl. offset)10,11 50% 45% 43%

Market share12 14.5% 13.7% 13.0%

% Ahead of Repayments13 72% 70% 69%

Offset Balances14 $32b $36b $39b

% First Home Buyer 8% 8% 8%

% Low Doc15 3% 2% 2%

Loss Rate16 0.03% 0.03% 0.01%

% of Australia Geography Lending17,18 62% 64% 61%

% of Group Lending17 44% 44% 42%

Unless otherwise stated metrics are based on balances















ANZ 2022 Full Year Results

129

AUSTRALIA HOME LOANS – UNDERWRITING PRACTICES & POLICY 
CHANGES

1. 2015 to 2022 material changes to lending standards and underwriting , excludes temporary COVID related policies

2. Customers have the ability to assess their capacity to borrow on ANZ tools

3. Introducing a streamlined refinance process for a segment applications eligible for the simpler switch proposition

4. The HEM benchmark is developed by the Melbourne Institute of Applied Economic and Social Research (‘Melbourne Institute’), based on a survey of the spending habits of Australian families

• End-to-end home lending responsibility managed within ANZ

• Effective hardship & collections processes

• Full recourse lending

• ANZ assessment process across all channels

Multiple checks during origination process
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s Know Your CustomerApplication

Income Verification3

Income Sensitisation
Expense Models

Interest Rate Buffer
Repayment Sensitisation

Serviceability

LVR Policy
LMI Policy

Valuations Policy
Collateral / Valuations

Credit History
Bureau Checks

Credit Assessment

Documentation
SecurityFulfilment

Income & ExpensesPre – application2

Underwriting Practices & Policy Changes1

Aug 2015 Interest rate floor applied to new and existing mortgage lending at 7.25%

Apr 2016
Introduction of an income adjusted living expense floor (HEM4)
Introduction of a 20% haircut for overtime and commission income

Jun 2017
Minimum default housing expense (rent/board) applied to all borrowers not living in their own 
home and seeking Investor (or Equity) loans

Nov 2018
Enhanced Responsible Lending processes including additional enquiry regarding expenses and 
increase in minimum monthly credit card expense

May 2019
Introduced the break down of borrowers’ living expenses (subsequently increased from 14 
categories to 22 in Sep 2020)

Jul 2019
Increase of interest rate buffer to 2.50% and reduction of interest rate floor to 5.50% (replacing the 
7.25% APRA floor)

Oct 2019 Introduced Debt to Income restrictions to decline lending greater than 9x DTI 

Feb 2020
Introduced a residential rental income yield cap at 7% of the security value
Interest rate floor decreased to 5.25% 

Aug 2020

Introduced investment income yield caps: interest income capped at 3% and dividend income 
capped at 6%
Withdrew Low Doc lending 
Additional Debt to Income restrictions requiring manual assessment where DTI is between 7x and 9x 

Feb 2021 Interest rate floor decreased to 5.10%

Aug 2021 Withdrew Equity Manager product offering

Nov 2021 Increase of interest rate buffer to 3.0% 

May 2022 Introduced Simpler Switch proposition which allowed a more streamlined Home Loan application 

Jun 2022 Debt to Income ratio restrictions tightened to decline lending greater than 7.5x 
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1. Flow excludes revolving credit facilities
2. Source: RBNZ, market share at NZ Geography level, FY22 data as at August 2022
3. Low documentation (Low Doc) lending allowed customers who met certain criteria to apply for a mortgage with reduced income confirmation requirements. New Low Doc lending ceased in 2007

NEW ZEALAND HOME LOANS – PORTFOLIO OVERVIEW

Portfolio Flow
FY20 FY21 FY22 FY21 FY22

Number of Home Loan Accounts 529k 535k 538k 82k 56k

Total FUM NZD90b NZD99b NZD104b NZD29b NZD24b

Average Loan Size NZD169k NZD185k NZD194k NZD352k NZD434k

% Owner Occupied 75% 75% 76% 74% 79%

% Investor 25% 25% 24% 26% 21%

% Paying Variable Rate Loan1 13% 10% 11% 14% 25%

% Paying Fixed Rate Loan1 87% 90% 89% 86% 75%

% Paying Interest Only 21% 15% 13% 18% 20%

% Paying Principal & Interest 79% 85% 87% 82% 80%

% Broker Originated 40% 43% 47% 46% 56%

Portfolio
FY20 FY21 FY22

Average LVR at Origination 58% 57% 56%

Average Dynamic LVR 40% 35% 37%

Market Share2 30.5% 30.4% 30.5%

% Low Doc3 0.30% 0.26% 0.22%

Home Loan Loss Rates 0.00% 0.00% 0.00%

% of NZ Geography Lending 67% 70% 71%








