AP Eagers Limited - Merger Authorisation Application Annex 9.4
AP Eagers' Strategic Plan

THE NEXT100:

providing integrated mobility solutions for the next 100 years.

A

v
A

OPTIMISE

DEVELOP > «— GROW —

1

Engage our customers, Redefine our workforce
everywhere vehicle finance

solutions

2 3 4 5

Deliver optimised . . Reinvest with
Supportinnovation o
discipline

EXCEED STAKEHOLDER EXPECTATIONS

Customers. Employees. Partners. Shareholders. Community.

Page 1 of 2



AP Eagers Limited - Merger Authorisation Application Annex 9.4

AP Eagers' Strategic Plan

THE NEXT100:

providing integrated mobility solutions for the next 100 years.

v
A

A

OPTIMISE

DEVELOP >

Engage our customers,
everywhere

Online. At the airport. In
shopping malls. In multi-brand

service hubs. At home. At work.

Our flexible owned and leased
property portfolio allows us to
continue to evolve to fit our
customers’ lifestyles,
circumstances, wants and needs.

Redefine our workforce

Our workforce: re-defined and
re-imagined, based on our
customers’ journey.

This transformation is aimed at
delivering an all new and vastly
superior customer experience on
a more sustainable and
productive cost base.

Deliver optimised

vehicle finance solutions

Capitalise on the unique
position our industry occupies
in the distribution of motor
vehicles, with the aim of
becoming the preferred
provider of automotive and
mobility finance solutions.

Deliver ultra-competitive, highly
tailored finance solutions
sourced from our extensive
funding relationships.

Support innovation

Support our partners to
introduce ACE (autonomous,
connected and electric) and
other emerging product
innovations.

Our partners cover circa 95% of
the total market for new vehicles
in Australia and are at the
forefront of design, performance
and innovation.

EXCEED STAKEHOLDER EXPECTATIONS

Customers. Employees. Partners. Shareholders. Community.

Reinvest with
discipline

Disciplined use of shareholder
funds combined with rigorous
review of existing and new
operations to support an
unrelenting focus on long term
wealth creation.

Utilise balance sheet strength to
capitalise on evolving and
emerging market trends.
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