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NIP Executive Committee Charter

Background

The Uniting Church in Australia (the Uniting Church) was formed on 22 June 1977, as a
union of three churches: the Congregational Union of Australia, the Methodist Church of
Australasia and the Presbyterian Church of Australia. The Uniting Church is governed by
a series of inter-related councils, which include the National Assembly, Synods,
Presbytery’s and Congregations.

The Uniting Church has historically procured insurance and related services primarily at
the Synod level. This has largely been driven by the legal ownership of the bulk of the
Uniting Church’s property and assets being vested in the respective Synod property trusts
and other entities of the Uniting Church. Operationally, there are six (6) Synods being
QLD, NSW/ACT, VIC/TAS, SA, WA and Northern Synod.

There are significant quantitative and qualitative benefits to be gained both nationally and
at the individual Synod level by adopting a national and consistent approach to insurable
risk. The benefits arise due to scale and efficiency.

Participating Synods, the National Assembly and participating entities wish to adopt a
consistent approach to the way in which we as a Church procure insurance and insurance
related services.

The NIP Executive Committee is not a separate legal entity. It is an executive committee
which will meet formally to review, decide and enter into certain insurance and insurance
related arrangements. In doing this, the members of the NIP Executive Committee will act
in accordance with the delegations which they have been granted by their respective
Synods.

The National Insurance Program (NIP) is to operate as if it is a joint venture of the various
legal entities which represent the participating Synods and other entities which are party
to the Co-Operation Agreement creating the NIP.

This Charter should be read in conjunction with the NIP Co-operation Agreement. The Co-
operation Agreement is a detailed document which sets out the basis upon which the
participating Synods to the NIP, as well as any additional entities which may later join the
NIP, agree to work together collaboratively.

Co-operation Agreement

This Charter should be read in conjunction with the Co-operation agreement. Where a
matter is detailed in both this Charter and the Co-operation Agreement, to the extent of
any inconsistency between those documents the provisions of this Charter will prevail.

The Co-operation Agreement sets out the following key items for the NIP:

Purposes of the NIP and the Co-operation Agreement;

Principles of Co-operation;
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Term of the NIP;

Parties to the Co-operation Agreement;

NIP Executive Committee and its workings;

Funding of the NIP;

Accounts and Records;

Roles and Obligations of Parties;

Insurance Allocation, Selection and Limits;

Termination;

Force Majeure; and

Dispute Resolution.

Delegations and Reporting Lines

Where the NIP Executive Committee passes a resolution pursuant to clauses 6.11 and
6.19 of the Co-Operation Agreement to delegate to any one or more representatives of
the Synods, a written record of that resolution clearly setting out the scope of the
delegation and naming the relevant delegates as well as any other relevant details must
be kept and a copy provided to the relevant delegates and Synods.

The NIP Executive Committee is to report to the Audit Finance & Risk Committee of the
National Assembly (AFARC).

Application of Policy Framework

The members of the NIP Executive Committee will work within the policy framework as
set out in the Assembly Finance and Admin Policy Manual. It is acknowledged that
individual Synods will have their own policy framework but for ease of working with one
set of documents, the parties to the NIP agree that the NIP Executive Committee will adopt
the Assembly Policies.

This is also consistent with the NIP Executive Committee reporting to AFARC.

The key policies of the Assembly Finance and Admin Policy Manual which apply to the
NIP and the NIP Executive Committee include:

Conflicts of Interest Policy;

Fraud Prevention Policy;

Whistle-blower Policy (otherwise referred to as Speak-out Policy);

Finance Policy (including the maintenance of financial records);

People and Relationships Policy;
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Risk Management Policy;

Crisis Management Policy;

Business Continuity Policy; and

Privacy Policy.

Risk Management

The NIP Executive Committee will have responsibility to ensure that:

that there is an effective Risk Management System in place, which includes the
regular conduct of insurable risk profiling;

that there is Risk Register for both the NIP and the insurances taken out under the
NIP which is periodically monitored and reported to AFARC and Synod oversight
committees as appropriate;

that there is a clear policy and procedure for reporting, actioning and documenting
breaches of law; and

that it meets periodically with the AFARC committee and both external and internal
auditors as applicable.

Rotational Chair

As stated at clause 6.7 of the Co-Operation Agreement, meetings of the NIP Executive
Committee will be chaired on a rotational basis by the representatives of each of the
Synods and the National Assembly in the following order:

National Assembly;

Queensland Synod;

NSW/ACT Synod;

Vic/Tas Synod; and

Northern Synod.
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