
2025 ACCC census action plan
We are proud of our continued employee connection to 
agency and that our employees recognise the ACCC as a 
flexible, diverse and inclusive workplace with high integrity.
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Our employees believe strongly in the purpose and objectives of the ACCC
 and understand how their roles contribute to achieving positive outcomes for the Australian public. 

Our employees continue to recognise and value that the ACCC supports and actively promotes a flexible, diverse and 
inclusive workplace culture and that the culture in our agency supports our people to act with integrity.

Our 3 priority areas of focus and what we are going to do

Health and Wellbeing
Ensure our health and wellbeing offerings are visible, our 
people actively manage their own wellbeing and continue 

to focus on psychosocial health and safety.

Ways of working
Continue to cascade down the prioritisation model and 

empower APS6 and EL employees through our delegations, 
encourage decision making at the lowest APS level and focus 

on our corporate governance practices.

Technology
Continue to actively explore and promote the use of AI to 
deliver more efficient outcomes and explore what can be 

done to enhance our technology experience and  
communicate our technology investment plan.

What we will do What we will do

• Our strategic plan clearly sets out our purpose, vision and 
priorities.

• Our governance and decision-making processes will be 
streamlined and effective.

• All people will have awareness and understanding of the budget 
allocation process - how budgets are developed, what is 
considered and decision-making processes.

• Decision making will be reviewed to delegate down to the lowest 
possible classification embracing a positive risk culture.

• Develop guidance and training for employees on the use of the 
workforce dashboards, cost centre management to improve 
business acumen and delegations.

What we will do

• Continue to support our people leaders by strengthening their 
knowledge and capability to lead with compassion using the 
APS ADDRESS model. 

• Continue to educate and enable our people to prioritise their 
wellbeing, recognise early warning signs and access to 
relevant wellbeing supports.

• Ensure that our wellbeing framework and offerings are fit for 
purpose.

• We all contribute and have a shared responsibility to sustain 
a positive and enjoyable workplace.

Outcomes you will see

• Knowledge and capability of people leaders to support a high 
care, psychologically safe and inclusive work environment is 
strengthened.

• Our people are aware of the early warning signs and take 
proactive action to manage their wellbeing.

• Increased awareness and active engagement with health and 
wellbeing programs and initiatives.

• Improved health and wellbeing of our people as shown 
through the APS Census.

• Experiment with AI tools and improve on the job knowledge 
and understanding of how AI can create efficiencies.

• Develop and operationalise our Data Management Strategy. 
• Share our Technology Investment Plan and areas of focus.
• Recognise and reward creative and innovative ways of 

working using AI that create efficiencies.

Outcomes you will see

• Improved knowledge and understanding of AI and how it 
applies to the work we do.

• Employees have the capability to utilise AI tools to streamline 
transactional tasks and create space to focus on strategic 
priorities.

• People leaders role model innovative ways of delivering 
outcomes and achieving results using insights from data and 
AI tools.

• An environment that acknowledges failure is a part of 
innovation.

Outcomes you will see

• People leaders use workforce data and other insights to support 
resource planning.

• Authority for decision making is set at the lowest possible level. 
Risk identified and contingencies in place.

• Managers and employees are empowered to make decisions.
• Budget and resource management is occurring at the appropriate 

levels. 
• People leaders are accountable and support their employees to 

manage workloads and priorities.


