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16 September 2005 
 

 
Ms Margaret Arblaster 
General Manager – Transport & Prices Oversight 
Australian Competition & Consumer Commission 
 
Email:  margaret.arblaster@accc.gov.au 
 
 
 
Dear Ms Arblaster, 
 
RE: AIRSERVICES AUSTRALIA – Draft Price Notification 
 
We refer to ‘Aviation Rescue and Fire Fighting Services – options for charging’ and thank 
you for the opportunity to once again comment on the formal price notification from 
Airservices Australia. 
 
We are encouraged by your decision to explore a fair pricing structure. The options paper 
correctly identifies the unacceptable burden placed on regional airports such as 
Maroochydore, Townsville and Ayers Rock. 
 
Voyages has made numerous submissions on this matter throughout the process and we 
still fundamentally take issue with the ASA monopoly, lack of transparency and costly 
delivery. 
 
Our greatest concern however is the potential impact on passengers via the 
disproportionate increases in airline ticket prices to key regional markets which would 
flow from any pricing strategy that is based on a per passenger or per landed tonne 
model.   
 
It seems that as this is Federal legislation, the costs should be shared equally between all 
users and not unfairly penalise those destinations or airports that attract smaller numbers 
of passengers.  If an inequitable pricing model is introduced then we are in danger of 
regional airports, and more importantly, the passengers using those airports, having to 
fund a service similar to metropolitan airports with much higher volumes of landed 
tonnes. 
 
As the ACCC’s stated role is “to promote competition and fair trade in the market place to 
benefit consumers, business and the community”, we can only imagine that protection of 
the consumer is also your number one priority.  
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At this late stage in the process, we are aware of the limited available scope, and 
regretfully acknowledge the rejection of network pricing though we are still hopeful in 
finding a more equitable pricing structure. 
 
You have, as we did, established that regional airports are disadvantaged in this current 
format simply as a result of a limited spread of the expenses. We see airline capacity and 
affordability as the two most critical aspects of the long-term viability of regional tourism. 
The Tourism White Paper backs this view and was designed to stimulate demand. In 
contrast, the pricing structure of ASA, as it stands, is completely counterproductive to 
regional tourism.  
 
Our primary concern is the protection of regional markets with our focus naturally being 
on preserving Ayers Rock as a leading tourism destination and a powerful driver of the 
economy in the Northern Territory. The past few years have already seen the destination 
lose market share to other, cheaper, international locations. The physical position already 
makes Ayers Rock an expensive location to reach, even without the added burden of 
charges that are extraordinarily high compared to other ports in the country. 
 
Our position therefore, is that we support any pricing model that does not penalise 
regional airports and ultimately the consumer. Upon inspection, it appears that the long-
term options in the risk share category are the most effective models. We would support 
an ‘airline direct – lump sum’ model if it were based on actual operating expenses for 
ASA. 
 
If we are correct in our understanding that those alternatives are not currently on the 
table, we have settled on a fall-back position of support for the model titled ‘Base level 
service charge plus incremental category cost charge’. We believe that any other location 
specific model needs to have variations built in such as those outlined on page 23 of the 
Airservices Australia Paper, Aviation Rescue and Firefighting Services – Options for 
Charging to ease the burden on smaller airports as otherwise this model would only 
benefit the major carriers who offer little support to regional destinations.  
 
We urge you to find the creativity and tenacity needed to overcome the apparent 
contradictions in providing a level playing field while encouraging productivity. 

 
Yours sincerely 
Voyages Hotels & Resorts Pty Ltd 
 

Grant Hunt 
Chief Executive Officer 


