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1

Purpose

In accordance with Rail Safety National Law (RSNL) the purpose of this document is to
establish a Safety Interface Agreement (SIA) which shall provide an agreed framework
for:

(a) implementing and maintaining measures to manage risks associated with the
interface.

(b) the evaluation, testing and (where appropriate) revision of measures in relation to
identified risks and incidents considered.

(c) the respective roles and responsibilities of each party in relation to those measures.

(d) procedures by which the parties will exchange information about, and monitor
compliance with, their obligations under this SIA; and

(e) a process for keeping this SIA under review and its revision.

Background

(a) The RSNL requires Rail Transport Operators (RTO), including Rail Infrastructure
Managers (RIMs) and Rolling Stock Operators (RSO), to identify, assess and
manage, So Far As Is Reasonably Practicable (SFAIRP), risks to safety that may arise
from their respective Railway Operations and to seek to enter into Interface
Agreements to manage those risks.

(b) short name has Access Rights to the Network in New South Wales, Victoria, South
Australia, Western Australia and Queensland.

(c) The parties have entered into this SIA in order to comply with their obligations under
Part 3, Division 6, Subdivision 2 of the RSNL in relation to the Rail Operations and
Interfaces covered by this SIA.

Term

(a) This SIA commences on the date of execution by the last party and continues until
the date of termination.

(b) This SIA will terminate if:
a. both parties simultaneously enter into a replacement Interface Agreement; or
b. short name ceases to have Access Rights to operate on the ARTC Network.

(c) This SIA may also be terminated without cause by either party giving twelve (12)
months’ written notice to the other party. If a party provides notice that it wishes to
terminate this SIA, and Interface Agreements under the Rail Safety National Law
(RSNL) are still required to be sought to be entered into between the parties, the
parties must negotiate in good faith to enter into a replacement SIA for this SIA prior
to the date on which the termination of this SIA will take effect.
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4

5

Scope

(a) This SIA applies to the interface of Railway Operations between the parties in NSW,
Victoria South Australia, Western Australia and Queensland on or about the
location(s) described in Appendix 4 (including the Rail Infrastructure and the
Interfaces).

Interpretation

5.1 Definitions

The following words have the following meanings in this SIA, unless the context requires
otherwise:

Access Rights means short names rights to operate on the Network as amended, varied,
superseded, replaced or otherwise agreed from time to time.

short name add description

Business Day means a day other than a Saturday, Sunday or a public holiday as gazetted in
New South Wales.

Contractor means any person or organisation engaged by a party to provide any works
required by, or perform any obligation under, this SIA including any further person or
organisation engaged by such a person to carry out any such work or obligation.

Enterprise Risk Management System (ERMS) is the ARTC risk management system used
to manage risk /controls for the ARTC Network.

Environment means components of the earth, including: (a) land, air and water; (b)

any layer of the atmosphere; (c) any organic or inorganic matter and any living

organism; and (d) human-made or modified structures and areas, and includes

interacting natural ecosystems that include components referred to in (a) to (d) above.
Interface(s) means those interfaces arising from short names’ Access Rights and the operation

of short names’ Rolling Stock on the Network as specified in Appendix 2.

Interface Agreement means an agreement in writing about managing risks to safety in
accordance with Part 3, Division 6, Subdivision 2 of the RSNL.

Network means the system of Rail Infrastructure owned, managed or controlled by ARTC to
which short names has Access Rights to the rail networks as leased, operated, managed and
maintained by ARTC.

Network Controller means a competent worker who authorises, and may issue, occupancies
and Proceed Authorities, and who manages train paths to ensure safe and efficient transit of
rail traffic in the ARTC Network.

Notifiable Occurrence has the meaning given to that term under the Rail Safety National Law.
Personnel means officers, employees, agents, contractors, and officers, employees and agents
of Contractors.

Rail Infrastructure has the meaning given to that term under the Rail Safety National Law.
Rail Infrastructure Manager (RIM) has the meaning given to that term under the Rail
Safety National Law.

Rail Operations For normal train running with a path, including train crew changes, train
inspections or where arrangements are made to undertake fuelling on a siding either leased
from ARTC or owned by the rail operator for that purpose then no CAA is required.

Rail Safety National Law (RSNL) means the Rail Safety National Law.

Rail Safety Worker has the meaning given to that term under the Rail Safety National Law.
Rail Transport Operator (RTO) has the meaning given to that term under the Rail Safety
National Law.
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5.2

Rail Workplace has the meaning given to that term under the Rail Safety National Law.
Railway Operations has the meaning given to that term under the Rail Safety National Law.
Regulator has the meaning given to that term under the Rail Safety National Law.
RLS-PR-003 Protocol for entering the ARTC rail corridor.

Rolling Stock has the meaning given to that term under the Rail Safety National Law.
Rolling Stock Operator (RSO) has the meaning given to that term under the Rail Safety
National Law. short name is a RSO operating on the ARTC Network.

Road Manager (RM) means the Rail Safety National Law.

Safety Critical Information (SCI) means communications that, if not delivered, received
and understood correctly, could result in death, serious injury or incur significant damage
to property, infrastructure, or the Environment.

Safety Management System (SMS) means a person's safety management system accredited
by the Regulator under section 99 of the Rail Safety National Law.

Safely Access the Rail Corridor (SARC) is a nationally recognised training, which replaces
the track Safety Awareness (TSA) and National Track Safety Awareness (NTSA) training.
SFAIRP means So Far As Is Reasonably Practicable.

SIMP means Site Incident Management Plan.

Interpretation
The following apply in the interpretation of this SIA, unless the context requires otherwise.

(a) A reference to this SIA, this deed, this document or a similar term means either
the SIA set out in this document or the document itself, as the context requires.

(b) A reference to any statute, regulation, rule or similar instrument includes any
consolidations, amendments or re-enactments of it, any replacements of it, and
any regulation or other statutory instrument issued under it.

(c) A reference to the singular includes the plural number and vice versa.

(d) A reference to a gender includes a reference to each gender.

(e) A reference to a party means a person who is named as a party to this SIA.

(f) Person includes a firm, corporation, body corporate, unincorporated association
and a governmental authority.

(g) Areference to a party or a person includes that party's or person's executors, legal
personal representatives, successors, liquidators, administrators, trustees in
bankruptcy and similar officers and, where permitted under this SIA, their
substitutes and assigns.

(h) Includes means includes but without limitation.

(i) Where a word or expression has a defined meaning, its other grammatical forms
have a corresponding meaning.

(i) A reference to doing something includes an omission, statement or undertaking
(whether or not in writing) and includes executing a document.

(k) A reference to a clause, schedule or annexure is a reference to a clause of, or a
schedule or an annexure to this SIA.

() A heading is for reference only. It does not affect the meaning or interpretation of
this SIA.

6 Risk management

6.1

|dentification, assessment and management of risk
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(@)

(b)

a
b.
c
d

e.
(c)
(d)
(e)
(f)

The parties acknowledge and agree that they have identified and assessed risks
to safety, SFAIRP, that may arise in relation to the Interfaces and that the results
of this assessment are as set out in Appendix 1 of this SIA. A summary of controls
to be implemented by ARTC is set out in Appendix 3.

Without limitation, the parties acknowledge and agree that Appendix 1 records:

. the identified top risks;

risk assessments;
measures to manage safety risks;

. the party responsible for implementation and maintenance of the safety risk

management measures; and

where appropriate, the timetable for implementation of safety risk management
measures.

Appendix 1 may be amended at any time by written agreement by each party.
Subject to clause 6.1(e), the party responsible for implementation and
maintenance of the safety risk management measures will be responsible for its
cost of implementation and maintenance.

A party may agree to contribute to the funding of the cost of implementation and/or
maintenance of another party’s safety risk management measures.

To the extent required after the date of this SIA, the parties may undertake
identification and assessment of safety risks individually or jointly, or may adopt a
risk assessment carried out by the other party.

For clarification, the parties have agreed that those organisations set out in
Appendix 3, under the heading “Risk Owner” are responsible for:

implementing and monitoring the performance of each of the risk control measures
allocated to it in Appendix 1 to the extent that it owns or controls the Rail
Infrastructure, equipment, personnel or system required to implement the safety
risk management measures; and

modifying the operation of each of the risk control measures allocated to it in
Appendix 1, whether or not in response to performance information, provided that
any modification by one party must, to the extent it involves the other party, be
agreed by the other party in writing.

Each party must ensure that its SMS:

is consistent with the information in the risk register in Appendix 1; and
incorporates the party’s responsibilities for specific risks as identified in Appendix
1.

6.2 Monitoring and review of risk

(@)

(b)

Each party will monitor and review the safety risks and control measures to
manage the safety risks for which it is responsible, including progress against the
timetable for implementation (if required) of safety risk management measures.
The parties acknowledge that:

ARTC’s “risk events”, including controls and hazards, are subject to regular
reviews with relevant subject matter experts and stakeholder representatives as
part of the ongoing maintenance of the ERMS; and

short names’ controls listed in Appendix 1 are linked to the specific controls
contained within short names’ SMS, are identified in the short names Safety Risk
Registers and are regularly monitored by short names’ operational personnel.
The parties will undertake a joint formal review of this SIA:
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6.3

6.4

6.5

a. atleast once every five (5) years; or

b. at such other times as deemed necessary by the parties, such as where changes

are proposed to Rail Infrastructure or operations affecting the Interfaces.

(c) The parties will individually review, on an ongoing basis, the safety risks and
control measures contained in this SIA to ensure that they continue to provide

effective safety controls of the Rail Operations on and around the Interfaces.

(d) The reviews will take into consideration any incidents related to the Interfaces and

any operational changes or changes made to the control measures.

(e) The parties will consult with each other in relation to the outcome of their

monitoring and review.

(f) If, following a party’s monitoring and review under this clause 6.2, a safety risk is
considered to be intolerable, the parties will work collaboratively and cooperatively
to agree on more, or alternate, control measures to manage the safety risk SFAIRP

and will record any changes in Appendix 1.

Co-ordination meetings

Where either party is notified of a residual risk, operational or other safety issue by
another party, and is requested to participate in a meeting, both parties will participate
in that meeting and will co-operate, co-ordinate and consult with the other parties until
such time as the risk operational issue is managed to the satisfaction of all parties.

SFAIRP review process

ARTC’s risk events including controls and hazards are subject to regular reviews with
relevant SME’s and stakeholder representatives as part of the ongoing maintenance of
the ERMS.

short name’s controls listed are linked to the specific controls contained within short
name’s SMS and are identified in the short name Safety Risk Registers. The controls
are regularly monitored by relevant operational personnel and form part of short name
SMS.

Changes to the Interface

(@) The parties shall liaise with each other regarding any alteration to Rail
Infrastructure, Rolling Stock, procedure or circumstance that may impact on the
safety of Rail Operations on or around the Interfaces within twenty one (21)
business days of a final decision to implement the changes. Any changes in
relation to the Interfaces shall be recorded as an amendment in this SIA.

6.6 Communication of Safety Critical Information

(a) The parties shall be jointly responsible for the communication of Safety Critical
Information between the parties as it pertains to the Interface.

(b) The parties shall establish and maintain a process to identify, categorise,
disseminate and acknowledge Safety Critical Information relevant to their roles as
either a RSO or RIM and work with the other parties to alter this process if risks
are noted in regular reviews, operational processes change or improvements are
proposed.
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6.7 Register of interface agreements
Each party must record this SIA in that party's register of Interface Agreements.

7 Incident reporting and incident management

(a) The parties agree to manage emergencies and incidents according to their
respective incident management and emergency response plan, to the extent that
such incidents do not affect the other party.

(b) In the event of an emergency or incident affecting:

a. the Network only, the emergency and/or incident will be managed according to the
ARTC incident management and emergency response plan including, where
applicable, the SIMP;

b. Rail Operations involving short name Rolling Stock on the Network, but that does
not otherwise involve the Network, the emergency and/or incident will be managed
according to the short name incident management and emergency response plan;

c. both ARTC’s Network and short name Rolling Stock on the Network, the
emergency and/or incident will be managed according to the ARTC incident
management and emergency response plan including, where applicable, the
SIMP.

(c) The party must notify the other party’s relevant emergency contact as described
in Appendix 6 as soon as possible if:

a. in the case of short name, an emergency and/or incident relating to short name
Rolling Stock on the Network affects the Network; or

b. inthe case of ARTC, an emergency and/or incident relating to the Network affects
short name Rolling Stock.

(d) ARTC must ensure that its incident management and emergency response plan
for the Network, including the SIMP, is available to short name and other parties
who access the Network to ensure compliance by and cooperation from all parties.

(e) short name must ensure that its incident management and emergency response
plan for Rail Operations on the Network is available on request to ARTC.

7.1 Regulatory reporting
(a) All parties are responsible for notifying the Regulator independently/individually of
any Notifiable Occurrence in relation to the Railway Operations in accordance with
section 121 of the RSNL.
(b) Where other regulatory agencies must be notified, the parties will individually be
responsible for their respective reporting obligations.

7.2 Complaints management

A complaint can include issues arising from operational activities including cleaning,
infrastructure maintenance, track work, rubbish dumping, vegetation maintenance and
noise pollution such as train noise and station announcements.

All complaints with respect to activities performed by short name and/or ARTC should
be directed to community@artc.com.au the 131 500 TINSW hotline.

7.3 Investigation
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7.4

(a) Any investigation required to be undertaken, or otherwise undertaken, by a party
in relation to an incident at an Interface is to be undertaken in accordance with:

¢ the investigating party’s SMS; and

¢ the investigating party’s emergency plans.

(b) If a third party, such as the Regulator or the Australian Transport Safety Bureau,
informs a party to this SIA that it intends to conduct an investigation into an incident
at an Interface, that party to this SIA shall notify the other party to this SIA of that
information as soon as reasonably practicable.

(c) If a party to this SIA conducts an investigation into an incident at an Interface, the
other party must comply with any reasonable request for information or documents
required for the purpose of that investigation, within a reasonable period of time.
This subclause (c) is subject to any confidentiality obligations of each party.

Preservation of evidence

All parties shall not engage in any conduct that is likely to prejudice an investigation into
an incident and reserve the right to undertake timely inspection of any Rail Infrastructure
or Rolling Stock damaged or destroyed as a result of an incident.

8 Personnel management

8.1

8.2

8.3

Competency
The parties are responsible for their respective Rail Safety Workers carrying out
activities in relation to the Interface including ensuring that the Rail Safety Workers:

(a) are familiar with the Network and any Network specific operating procedures;

(b) comply with the Rail Safety National Law, any other applicable laws and
regulations, the relevant SMS, and all applicable safe working and operating
procedures and any other applicable policies, including environment; and

(c) have been assessed as competent to perform within a Rail Workplace.

Health and fitness

The parties are responsible for ensuring that their respective Rail Safety Workers
comply with the requirements of that party’s health and fithess program established
under section 114 of the Rail Safety National Law and fatigue management program
established under section 116 of the Rail Safety National Law.

Drug and alcohol policy

The parties are responsible for ensuring that their respective Rail Safety Workers
comply with requirements of that party’s drug and alcohol management program
established under section 115 of the Rail Safety National Law.

9 Dispute resolution

(@) Ifa party:
(i) Discovers any non-compliance with this SIA;
(i) Otherwise wishes to raise a dispute in relation to this SIA,

(together referred to as an issue) that party may provide the other party with
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notice of the issue as soon as reasonably practicable after becoming aware
of the issue.

(b) Ifa party provides a notice under clause 9(a):

(i) Representatives from the parties with appropriate delegations must
meet to discuss the issue within fifteen (15) business days;

(i) If the issue is not resolved by the parties' representatives under
clause 9(b)(i), the issue must be referred to a representative from
each party who is responsible for that party's safety operations and
those representatives must meet within five (5) business days to
attempt to resolve the issue;

(iii) If the issue is not resolved by the parties' representatives under
clause 9(b)(ii), the Chief Executive Officers of both parties must meet
promptly at the request of either party and within fifteen (15)
Business Days attempt, acting in good faith to resolve the issue

If the party notifying the issue remains dissatisfied after the meeting convened
under clause 9(b)(iii) to settle the issue, that party may by written notice to the

other party refer the matter to arbitration in accordance with clause 9(d).

The arbitration will be conducted in accordance with the Institute of Arbitrators
and Mediators Australia Rules for the Conduct of Commercial Arbitrations (to
the extent those rules are not inconsistent with this SIA). The arbitration must
be effected by an arbitrator agreed by the parties within thirty (30) Business
Days of the notice being given under clause 9(c). If the parties cannot agree
on the nomination of an arbitrator, and arbitrator is to be nominated at the
request of either party by the chairperson (or his or her nominee) for the time
being of the New South Wales Chapter of the Institute of Arbitrators and

Mediators Australia.
(i)  Any arbitrator appointed under sub-clause (d) must:

* have a detailed understanding of and experience in dispute

resolution practices and procedures; and
* not be an interested party or be associated with an interested party.

(i)  The parties acknowledge that the arbitrator will, where applicable, have
access to material held by the parties which is relevant to the resolution

of the issue.

Notwithstanding any issue between the parties, the parties will continue to
perform their obligations under this SIA. Every effort shall be made by the
non-complying party to consult on the best course of action and safe conduct

of activities at the Interface.
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10 Compliance and auditing
10.1 Reporting compliance

(@) The parties are responsible, through their respective representatives, for
maintaining and monitoring compliance with this SIA.

(b) Where corrective actions are identified and agreed, they will be implemented
to prevent recurrence and, if necessary, noted in this SIA.

(c) If, in an emergency, it is not possible to comply with this SIA, every effort shall
be made by the non-complying party to consult with the other party on the
best course of action and safe conduct of activities at the Interface.

10.2 Safety auditing compliance

The parties acknowledge and agree that they are required to conduct regular safety
audits under the terms of their accreditation.

10.3 Reciprocal inspections and audits
In the event the parties agree that there are any issues adversely affecting safety
and/or the Environment at the Interface, the parties will permit the other party to have
access to documents and Rail Infrastructure reasonably required for the purpose of
inspections and audits. This clause 10.3 is subject to each party’s confidential
obligations.

10.4 Reporting instances of non-compliance
Each party will report instances of non-compliance with this SIA to the other party.
These will be dealt with in accordance with its internal procedures.

10.5 Auditing by Regulator

All parties shall facilitate any required regulatory audit and provide information for
that purpose as requested.

11 Access

Nothing in this SIA will be construed as derogating from or adversely affecting short
name Access Rights to the Network.

12 Miscellaneous
12.1 Notices

(a) Any notice given in connection with this SIA must be in writing and must be
addressed to that party and either:

(i) Hand delivered to, or sent by post to, the party's registered office,
principal place of business or any other address the party notifies
for the service of notices; or

(i) Sent by email to any email address the party notifies for the service
of notices.

(b) A notice is taken to have been given:

(i) In the case of being hand delivered, on the date on which it is
delivered;
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(i) In the case of being sent by post, on the third (seventh if sent to an
address in another country) day after the date of posting; and

(iii) In the case of delivery by email, at the time sent, unless the sender
is notified, by a system or person involved in the delivery of the
email, that the email was not successfully sent.

12.2 Costs

Each party will be responsible for its own costs in complying with this SIA.

12.3 Proportionate liability

This SIA does not affect or derogate from the parties' rights and obligations under the
Civil Liability Act 2002 (NSW) or their functions and powers under any other Act.

12.4 Government authorities

If a party is reconstituted, renamed, replaced or if the powers and functions are
transferred to another organisation, a reference under this SIA to that party includes
the reconstituted, renamed or replaced organisation or the organisation to which the
powers of functions are transferred (as the case may be).

12.5 Variation

No provision of this SIA or any right conferred by such agreements can be varied
except in writing signed by the parties.

12.6 Entire agreement
This SIA:

(a) Records the entire agreement between the parties; and
(b) Supersedes all previous negotiations, understandings, representations
and agreements,
in relation to the subject matter of this SIA.

12.7 Waiver

A waiver is effective only if in writing and signed by or on behalf of the party to be
bound and is effective to the extent that the party giving it expressly states in
writing.

12.8 Governing law

This SIA is governed by the law in force and the parties submit to the jurisdiction
of it courts.

12.9 Counterparts

This SIA may be executed in counterparts. All counterparts when taken together
are to be taken to constitute one instrument.

12.10 Standards

(@) Through consultation, all parties are committed to ensuring SFAIRP that
appropriate safety, environmental, operational and engineering standards
are applied across the Interface.
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(b)

Where mutually recognised standards, procedures or agreements are not
available, then all parties agree that these will be generated and agreement
reached prior to any works being undertaken.
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13 Appendix 1: Rail safety interface risks between ARTC and short name

(separate document)

ARTC copy
An up to date version of this document is available online at
https://artc.cgrfoundation.com/en-AU/workshops/688.

short name copy
An up to date version of this document is available from short name intranet.

14 Appendix 2: Access arrangements

For the purposes of this agreement, the interface of Operations is as specified in the following, pursuant
to which short name has Access Rights to operate on the Network throughout Australia and as
subsequently amended, varied, superseded, replaced or otherwise agreed from time to time.

Add access number or contract number for worksite access
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15 Appendix 3: ARTC summary table
Risk Summary Table — Above [ Below rail interface
Top Risk Events. Key Causes Key Controls Risk Ownier
1. Seek to execute the Above Rall Interface agreement
2. State based legislation
Responsibilities unclear 3. ARTC Leases RiM [ RSO
4. ARTC Policy, Strategy, Standards, Assurance, Inspection and
Maintenance Plans
1. Asset Management / Assurance Frameworks and systems
Infrastructure defects, fallure 2. lmplement 8 spphy Sake wesking pootocols AIM / RSO
or damage 3. Safety Management System
4. Design Standands
5. Route Access Standards
1. Driver training & license requirements
i s e 2. CAN and Operational notloes
uman Factors - Traln Driver,
Rail Mounted Vehicle { i 3. Network Controller instructions, Phoenix and CTC ==
Track Machine operator ermors 4. Train speed monkodng
o wilful disregard = S
6. Drug and alcohol, fatigue management policy [ procedures
1. Communication protocols
2. Journey planning
AcCcess a section of track Sl 4
without authority (l.e. Rail : e e o RIM [ RSO
Wehicle access) A N
5. Interface Agresments and Access Agreements
6. Metwork Controller instructions, Phoenix and CTC
1. Communicathon protocols
Human Factors - Safeworking
arrors on site Le_ Track Worker| 2 Training / Site Inductions
Protection Officer, TFRC ET T 1 RIM [/ RSO
complacency, lack of route
knowledge or wilful disregard 4. Supervision Performance management
1. Interface Agreements and Access Agreements
Human Factors - Operations 3 SME
Cenizeworkes eryorbe. 3. Training / Site Inductions
Terminal operator, Network RIM Jf RSO
4. Metwork Controller instructions, Phoenix and CTC
Controller error o wilful
disregard 5. Alarms in train control systems In signalled areas
6. Operational processes
1. Interface Agreements and Access Agreements
2. Safety Management System
Rolling stock defect [ 3. Standards, Procedures, Inspection and Maintenance Plans AIM / RSO
rnegaaities: )/ Train nbegrdty 4. Accreditation & vehicle reglstration requirements
5. Wayside Systems
6. Route Access Standards / Freight loading Standards
Refer to rick summary table “Train to person” RIM / RSO
fefer to risk summary table “Train to track worker' RIM f RSO
Refer to risk summary table *Train to train’ RIM [ RSO
Refer to risk summary table “Train to Vehicle at level crossing” RIM [ RSO RM

The abowve risks are Key Risk Events. Refer to the ARTC Enterprise Risk Management System to review current Risk ratings
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Risk Summary Table - Train to Track Worker at Interfaces
Top Risk Event Key Causes Key Controls Risk Owner
Train to Trackworker 1. Communication protocols
.ﬁ.r:ce:s tractat:@:hg !r:tr:atmn 2. loumey planning
of - Actess track withou
[EANS L NG, o . 3. Network rules and procedures RIM / RSO
authority (i.e. Rail Vehicle
access and Workers) 4. Training / Site Inductions
5. Corridor Access Procedure
Hurnan Factors - Safewnrking 1. Communication protocels
errors on site i.e. Track 2. Training / Site Inductions
Warker, Protection Officer,
: h 3. SMS RIM /RSO
TFPC complacency, lack of :
Jroute knowledge or wilful _
disregard 4. Supervision Performance management
1. Driver training & license requirements
Human Factors - Train Driver, 2. CAN and Operational notices
Rail Mounted Vehicle (RMV) 3. Network Controller instructions, Phoenix and CTC RIM / RS0
or Track Machine operator 4. Train speed monitoring
errors or wilful disregard 5. SMS
6. Communication protoools
1. Interface Agreements and Access Agreements
H ; )
uman Factors - Operations 3. SHE
Centre worker error i.e. _ _
Terminal operator, Netwark 3. Training / Site Inductions
Contraller error (i.e. 4. Network Contraller instructions, Phoenix and CTC RIM / RSO
Jrollingstock Infringing adjacent 5. Alarms in train control systems in signalled areas
line) or wilful disregard
O I e 6. Operational processes
; 1. Compliance checks
finiing stock defect / 2. Engineering standards
irregularities / Train Integrity :
! : : ; 3. Inspections RIM f RSO
(i.e. rail worthiness of rail o . o
vehicles) 4. Route Access Standards / Freight loading Standards
5. Vehicle registration standards
T 1. Above Rail Interface agreement
Operator responsibilities
s 2. Policy, Strategy, Standards, Procedures, Assurance, RIM f RSO
Inspection and Maintenance Plans
1. Asset management framework and systems
2. Implement & apply Safe working protocols
Infrastructure defects, failure P P b
3. Safety Management Systems RIM / RSO
or damage
4. Design Standards
5. Route Access Standards
1. Medical standards
Train driver or Track Worker 2. Drug and alcohol & fatigue management policy / procedures
medical condition or RIM / RSO
impairment B
4. Train In-cab controls {iLe. Vigilance, dead man's switch/pedal)

The above risks are Key Risk Events. Refer to the ARTC Enterprise Risk Management System to review current Risk ratings




short name — Operations on the ARTC Network

0.1

Risk Summary Table - Train to person at Interfaces

Top Risk Event Koy Causes Key Controls Risk Owner
Train to person 1. Medical standards
2. Drug and alcohol, fatigue management policy / procedures
Train driver medical condition ¢ . . Py ]
: RIM / RSO
JERMS ID 0003 or impairment 3, SMS
4. Train In-cab controls {i.e. Vigilance, dead man's switch/pedal)
Maintenance boundaries / 1. Seek to execute the Rail - Rail Interface agreement
Responsibilities unclear (i.e. RIM
Jhoundary fencing / signage 2. ARTC Policy, Strategy, Standards, Assurance, Inspection and
defined) Maintenance Plans
1. Train visibility and conspicuity, and train hors/whistles
Human Factors — Member of
Public error (Incl. Trespass) or 2. Public awareness and media campaigns R / RSO
wilful disregard
3. Standards, Procedures, Inspection and Maintenance Plans
1. Driver training & license requirements
Human Factors - Train Driver, 2. CAN and Operational notices
Rail Mounted Vehicle (RMV) 3. Network Controller instructions, Phoenix and CTC RIM / RSO
or Track Machine operator 4. Train speed monitoring
errors or wilful disregard 5. SMS
6. Communication protocols
1. Interface Agreements and Access Agreements
guman FacLafs, . Dpetrahr:ms T
entre worker error i.e.
’ il : 3. Training / Site Inductions
Terminal operator, Network \ heri . RIM / RSO
PR 4. Netwnr. Enn%rn er mstructmns.. Fhfnenm and CTC
disregard 5. Alarms in train control systems in signalled areas
6. Operational processes
1. Compliance checks
Rolling stock defect [ R
I / 2. Engineering standards
irregularities / Train Integrit
4 £ § g E' ¥ 3. Inspections RSO
i.e. rail worthiness of rail i i _—
vehicles) 4. Route Access Standards / Freight loading Standards
5. Vehide registration standards
1. Asset management / Assurance framework and systems
Infrastructure defects, failure 2. Implement & apply Safe working protocols
"’: T?’”“'?E.:”*' Bridge or 3. Safety Management Systems RIM / RSO
station strike
; rke) 4. Design Standards
5. Route Access Standards

The above risks are Key Risk Events. Refer to the ARTC Enterprise Risk Management System to review current Risk ratings
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Risk Summary Table — Train to Train at Interfaces

Top Risk Event Key Causes Key Contrals Risk Owner
Train to Train 1. Communication protocols
Access track without autherity £ Aowmel penning
JERMS ID 0001 3 : 3. Metwork rules and procedures RiM / RSD
(i.e.. Rail vehicle access)
4. Training
5. Metwork Controller instructions, Phoenix and CTC
1. Engineering standards
2. Reporting
. 3. Asset management / Assurance framework and systems
Infrastructure defects, failure RIM / RSO
or damage 4. Implement & apply Safe working protocols
5. Safety Management Systems
6. Design Standards
7. Route Access Standards
Human Factors - Safewerking 1. Communication protocols
Rrwors on e Le. Track 2. Training / Site Inductions
Worker, Protection Officer, RIM / RSO
TFPC complacency, lack of 3. SMS
route knowledge or wilful
disregard 4. Supervision Performance management
Driver training & license requirements
Human Factors - Train Driver, CAN and Operational notices
Rail Mounted Vehicle (RMVY) Metwork Controller instructions, Phoenix and CTC
or Track Machine operator . Train speed monitoring
errors (l.e. rail -.-ehic;je SIS P
overspeed, loss of control) o Communication protocols
wilful disregard Speed restriction management
Speed alarms
Interface Agreements and Access Agreements
Human Factars - Operations SMS
Centre worker error i.e.
Terminal operatar, Netwark RIM / RSO

Network Contraller instructions, Phoenix and CTC
Alarms in train control systems in signalled areas

Controller error or wilful

disregard
Operational processes

Compliance checks
Engineering standards
Rollingstock design maintenance and inspections RIM f RSD
Route Access Standards / Freight loading Standards
Wayside Systems

Ralling stock defect f
irregularities / Train Integrity
(i.e. rail worthiness of rail
vehicles)

Above Rail Interface agresment
Operator responsibilities

1
2
3
4
5
G
K
8
1
2
3. Training / Site Inductions
4
5
L]
1
2
3
4
5
1
unclear -

Policy, Strategy, Standards, Procedures, Assurance, RIM / RSO
Inspection and Maintenance Plans

1. Medical standards

e e e SR 2. Drug and aleohol, fatigue management policy / procedures

; RIM f RSO
ar impairment

3. 5M5

4. Train In-cab controls (i.e. Vigilance, dead man's switch/pedal)

Thiz above risks are Key Risk Events. Refer to the ARTC Enterprise Risk Management Systerm to review current Risk ratings
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Risk Summary Table - Level Crossings Interfaces
Top Risk Events Key Causes Key Cortrals Risk Owmer
1. Seek to execute the Road Rail Interface agreement
Mainten I ndaries 2_5tate based legislation o B
Responsibilities unclear 3_ARATC Leases (LD, NSW, VIC)
4. ARTC Policy, Strategy, Standards, Assurance, Inspection and
Maintenance Plans
Rail or Road Infrastructurs 1. AsselManagement / Assurance Frameworks and systems
:E[Eﬂ”"e' T_"u" r_:m:l.u P05 13 Implement & apply Safe working protocots
non-compliance), design
¥ . : ). desig 3. ALCAM & LXM data
deficiency, failure or damage. RIM / R
Also includes Environmental |2 ARTC Safety Management System
conditions [iLe. ighting 5. Design Standards
oonlrast, sun glare, adverse 6. Lesel Crossing monitaring
ather
moa 7. Dwer dimensional Viehicle Permits
1. State or Federally funded upgrade programs
2_Road manager / NHVRE process to manage road gazettal changes
ST A : 3_Asset managerment frarmeworks and systems
e quELing ower - 2
ek o shhort stucking lesties 4_ Policy, Strategy, Standarnds, Procedures, Inspection and RIM f R
|Mzintenance Plans
5. ALCAM & LXM data
6. Stakeholder communication & engagerment via state and national
woarking groups and commitiees
Hurnan Factors - Safeworking 1. Comrmsnication protocols
arrors on site Le. Track 2_Training / Site Inductions
i 3_5MS
'Worker, Protection Officer, RIN / R
TFPC cormplacency, lack af
route knowledge or wilful 4_Supervision Performance managemant
disregard
1. Drviveer training & license reqguirerments
Hurman F - Train Driver, 2_CAN and Dper.aumla.al natices
Rail Mounted Vehicle [RMV) or 3. Metwork Controller instrections, Phoenis and CTC i e
Track Machine operator erpars |5- Train speed monitaring
or wilful disregard 5.5MS
6. Comrmunication protocols
1. interface Agreements and Aooess Agreements
Hurnan Factors - Dperations |5 oy,
Centre worker ermar i.e.
3. Tiradini Site Inductions
Terminal operator, Network ing./ i : Rik / RSO
: 4_ Network Controller instructions, Phoenix and CTC
Controller errar or wilful - : i
disregard 5_ Alarms in train control Systerms in signalled areas
6. Dperational processes
1. Interface Agreaments and Access Agreements
Rolling T 2. safety Management System
irregularities [ Train Integrity |3 Srandards, Procedures, Inspection and Maintenance Plans RIM | RSO

(i.e. rail worthiness of rail
wehiches]

4_accreditation & vehicle registrationfinspection requirements

5. Wayside Systems

Hurman Factors — Road Vehicls

1. Public awareness and rmedia campaigns, Rail 5afety Week

2_State funded education programs
3_safery Management Systems

Operator emror oF wilful 4_ Dwiver training & license requirernents EB
disregard 5. Police enforcement & penalty regime
6. Road traffic signage
7. safety Carmeras
|2 Road Traffic Security monitaring
1. Network rules and procedures
e o 2. Competency requirements — Network Controllers and Track
monitoring alarms in & tirmely RIBA

Lighiinie

Maintainers
3_CaM and Dperational notices

& abowve risks ane Key Risk Events. Refer to the ARTC

Enterprise Risk Management System Lo review current Risk ratings
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16 Appendix 4: Above / Below Rail Interfaces - ARTC Corridor Locations

Guideline about maintenance responsibilities.

ARTC is responsible for the below rail operations, this includes track infrastructure
maintenance and Train Control management (for the locations shown in the table below).

short name is responsible for the Rolling Stock maintenance and safe operations under
the Access Agreement conditions and/or contractual arrangements.

The Interface list below are the planned Interface locations between ARTC as the RIM and
short name as the RSO, however additional locations may be used by agreement with both
parties during periods of altered working and this agreement shall also cover these
locations as arrangements are made from time to time.

Location KM Location KM
Acacia Ridge 971.136 km Telarah 194.700 km
North Star 760.460 km Werris Creek 410.950 km
Werris Creek 410.950 km Islington | Main 164.045 km
Loop 163.920 km
Muswellbrook 288.864 km Gulgong 457.792
Gulgong 340.396 km Binnaway 459.204 km
Werris Creek 410.950 km Binnaway 459.204 km
Merrygoen 417968 km Dubbo 462.000 km
Narromine 497.555 km Dubbo 462.000 km
Narromine 497.555 km Cootamundra 429.455 km
Port Botany 6.000 km Albury 648.566 km
Moss Vale Junction 150.185 km Unanderra 91.080 km
Parkes South West Fork 627.210 kmj  Crystal Brook 22.750 km
South East Fork 627.503 km
Kalgoorlie 1780.600 km Crystal Brook 22.750 km
Spencer Junction 95.145 km Whyalla 163.502 km
Crystal Brook 22.750 km Serviceton SA 313.234 km
Vic 463.570 km
Tottenham Junction 9.500 km Moonee Ponds 2.000 km
Creek Junction
Albion Junction 13.570 km Jacana Loop 16.375 km
Down Lead Down Lead
14.054 km 16.445 km
Up Lead Up Lead
Portland 404.277 km Maroona 244.000 km
Serviceton SA 313.234 km Newport 10.910 km
Vic 463.570 km
Newport 10.910 km Albury 302.702 km
Benalla 195.382 km Oaklands 321.720 km

Refer to appendix 6 for Network control boundaries and contact numbers.
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17 Appendix 5: Operating procedures

short name is responsible for providing this operating procedure to operators, maintainers and
other parties who might require to perform work on the ARTC Network.

Any person intending to access the rail corridor on the ARTC managed network for the
purposes of performing work in an established worksite must be certified in the Safely Access
the Rail Corridor (SARC) competency and have construction industry induction as a minimum:

Track work operations likely to affect the ARTC Network must be performed in accordance with
ARTC Network Rules and Procedures by suitably qualified workers.

An approved Corridor Access Approval is required to enter the Rail Corridor, in accordance with
the existing ARTC procedure RLS-PR-003 “Protocol for entering the ARTC rail corridor”. An
approved Corridor Access Approval is not approval of work or the required safe working
arrangements and is only an approval for entry to the Rail Corridor to conduct approved work
and establish the required safe working arrangements to undertake the work.
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18 Appendix 6: Communication details

short name Contact

Area of responsibility

Number

XXX

ARTC Contact

Safety Interface Officer

Manages this agreement

Network Control Centre’s

Refer below tables for Network
Control Centre’s area of
responsibilities.

Refer below tables for Network
control Centre contact lists.

Integrated Scheduling
Coordinator

Coordination of ARTC’s
Weekly Maintenance Plan and
Issuer of CAA.

XX

Other Contacts

Fire, Police, Ambulance

ONRSR




ARTC Network Control Centre Contact Details

ARTC Network Control Centre Contact Details
Network Control Centre West (NCCW)

——

B 000909090
- I——
- @00 |

00000 |
I e
I
I

Backup Mobile Area of Control

Emergency

i




ARTC Network Control Centre Contact Details

Network Control Centre North (NCCN)

Emergency Backup Mobile Area of Control

T T

IN EVENT OF EMERGENCY, THE FIRST POINT OF CONTACT MUST BE THE NETWORK CONTROLLER






